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Government of Nepal
Ministry of Forest and Soil Conservation

Department of National Parks & Wildlife Conservation

Foreword

For the last three decades, Nepal has achieved significant progress in conserving its
representative ecosystems, unique natural and cultural heritage and protecting the valuable
and endangered species through the relentless effort of the Department of National Parks
and Wildlife Conservation. The Warden Seminar organized each year has proved to be
crucial in catalyzing such efforts by revitalizing and guiding the Department in right path.
With all ups and downs the path, however, has been leading us in right direction and we
are very proud to have 23.23 percent of country’s land under the Protected Areas system as
of now.

With the theme “Protected full form System Beyond 20107; the 27* Warden Seminar, 9*
Chairperson Meeting of Buffer Zone Management Committees and the Pre-Planning
Workshop was successfully organized in Nepalgunj, Banke from 8-12 February 2011. It
was undoubtedly a wonderful gathering of policy makers, implementers and conservation
practioners whose role is crucial in Nepal’s conservation efforts and I am confident that the
presentation, discussions and deliberations were very useful. I strongly believe the
‘Resolutions’ produced will definitely guide us towards better management of protected
areas and I express my commitment to work towards meeting all the resolutions.

I would like to take this opportunity to extend my sincere gratitude to Mr Yuba Raj
Bhusal, Secretary of the Ministry of Forests and Soil Conservation for his invaluable
support and encouraging participation at the Seminar. My sincere thanks go to all those
who contributed towards making this event a grand success, especially staff of DNPWC
and Banke National Park.

I, most gratefully, acknowledge the generous support provided by WWF Nepal, National
Trust for Nature Conservation, Western Terai Landscape Complex Project and Conservation
and Sustainable Utilization of Wetlands of Nepal and Bird Conservation Nepal.

(M\\/\/

fish fasad Acharya

Director General

G.P.O. Box: 860, Kathmandu, Nepal. Tel. 4220912, 4220850, 4227926, Fax: 977-1-4227675
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Program Summary

Aiming to bring all the conservation policy makers, park wardens, buffer zone community, conservation
partners and other stakeholders in a single platform to discuss on strengthening the protected areas network
of Nepal, the 27* Warden Seminar, 9" Chairperson Meeting of BZ Management Commiittees and the
Pre-Planning Workshop was held in Nepalgunj, Banke from 8-12 February 2011. This year’s theme for the
warden seminar was “Protected Area System Beyond 2010”. The Seminar was organized by Department of
National Parks and Wildlife Conservation and was generously supported by WWEF Nepal, National Trust
for Nature Conservation, Conservation and Sustainable Use of Wetlands in Nepal, Bird Conservation Nepal
and Western Terai Landscape Complex Project.

The key goals of the Seminar were to discuss on pertinent conservation issues with the aim to strengthen
the conservation efforts; examine the key gaps, problems and issues of PA and BZ management; share and
discuss new ideas or developments in conservation and prepare to develop comprehensive annual plan for
the coming fiscal year. The inaugural program was chaired by Mr. Bishwo Nath Oli, Regional Director,
Mid-western regional forest directorate.

The opening ceremony of the Seminar and the Workshop was attended by over 100 participants including
Secretary and Officials of the Ministry of Forests and Soil Conservation, Director General of Department of
National Parks and Wildlife Conservation and Department of Forest, Chief Conservation Officers/Conservation
Officers of DNPWC, Protected Area security heads/personnels, Chairperson of Buffer Zone Management

Committees and representatives from partner organizations.

Mr Yuba Raj Bhusal, Secretary, Minstry of Forests and Soil Conservation had inaugurated the Seminar during
the opening ceremony on 8" February 2011. The Meeting of the BZMCs Charperson was held on the second
day and Pre-Planning workshop was held on the 3" day of the Program.

After the 5 days of intensive discussions on the key issues, opinions, group works, and presentations; the
Warden Seminar, Chairperson Meeting of the BZMCs and the Pre-Planning workshop successfully concluded
producing the “Resolutions of the 27* Warden Seminar”, and the “Resolutions of the 9* Chairperson
Meeting of the BZMCs”. This proceeding compiles the program summary of the inaugural ceremony,
summary of the papers presented during technical sessions, major issues raised during follw up discussion,
group work presentations and the resolutions made by the Seminar.
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Inaugural Session

It had just been six months since Banke
National Park was declared; however, with its
fledgling arms and expanded rays of hope,
Banke welcomed more than 100 key individuals
involved in Nepal’s Protected Areas and Wildlife
Conservation on February 8, 2011 (BS 25
Magh 2067). The occasion was the
inauguration of the 27" warden seminar, 9
Chairperson Meeting of the Buffer Zone
Management Committees and Pre-Planning
Workshop. Themed as ‘Protected Area System
Beyond 2010’ the program was inaugurated by | | = W :
Mr Yuba Raj Bhusal, Secretary of the Ministry - — )

of Forests and Soil Conservation by lighting Opening Ceremony
traditional Nepali oil lamp (Panas) at the

seminar hall of Kitchen Hut Hotel, Nepalgunj, Banke.

Mr Tulsiram Sharma, Chief Conservation Officer of Banke National Park welcomed chief guests, guests and
all participants. During the welcome remarks, he praised the effort of everyone including the Secretary Mr
Yuba Raj Bhusal for their contribution in declaring three new protected areas to cover around 25% of
Nepal’s land as protected area. He said that the establishment of Banke National Park is a significant step in
conservation and stressed the need of transforming PAs gradually towards entrepreneurship. He then
hoped that the seminar would be useful in learning from past, assessing today and planning tomorrow.

Mr Krishna Prasad Acharya, Director General of the Department of National Parks and Wildlife Conservation
highlighted the objectives of the Warden Seminar and the Workshop. He said that people from different fields,
experiences and responsibilities being in one forum would definitely be useful to share experiences, ideas and
discuss for setting the avenues for the future. Organizing the event in Banke, as he explained was to send a
message of its establishment and publicize the new PA. Explaining that all three meeting are interrelated and
hence organized in single venue, he hoped the Seminar would discuss intensively on the internal structure of the
Department. Further, he pointed the goals,
responsibilities as well as the challenges of
DNPWC such as doubling the wild tigers by
2022, need of anti-poaching, anti-trade strategy,
compensation issues, dealing with emerging
challenges, responsibilities as being party to
different conventions, among others and
anticipated that all participants would fully
engage to bring out concrete decisions.

On behalf of the BZMC, SWR-BZMC
Chairperson- Mr Lab Bista delivered his
remarks. On the occasion, he informed that
efforts are being made for the BZ Network
Forum to get legal recognition and expressed
the need of support from organization such as

Mr Krishna Prasad Acharya, DG, DNPWC delivering
inaugural address
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WWE NTNC, and BCN for materializing the efforts. He appreciated the effort of DNPWC to bring out
Wildlife Damage Relief Guideline. However, he suggested the agricultural depredation to be included in
the Guideline. He further pointed that there should be special mechanism for assistance in PAs having no
BZ budget. Fund required for Khaptad Bikash Samiti and Rara NP and the land issues in SWR were also
pointed out by Mr. Bista during his remarks.

Similarly, Mr Devesh Mani Tripathi, Chairperson, Nepal Foresters’ Association expressed that the gathering
is important in a way that it would be very useful to provide a good leadership in PA management. He
stressed the need of studies/researches for the sound management systems. Furthermore, he suggested
prioritizing the areas where intervention of conservation partner is needed with defined role of warden
rather than allowing them to work on their will. Finally, he wished for all the success of the seminar in
developing work program and way forward.

Dr. Hum Gurung, Chief Executive Officer, BCN, stressed that the conservation efforts should be carried
out with prior consent of people and broader understanding.

Mr Shiv Raj Bhatta, Co-ordinator, TAL/\WWWEF Nepal hoped the department will continue and enhance its
good works.

Mr Judda Bahadur Gurung, Member Secretary, NTNC pointed out some of the actions from the past which are
praiseworthy such as increased coverage of PA, enhanced poaching control, Red data book, preparation of mid-
term evaluation and plan of central zoo, CITES bill submitted to parliament for endorsement and agreement to
establish SAWEN secretariat in Nepal. However, he shed light on many problems and challenges in conservation
as poaching, encroachment, weed, climate change, human wildlife interface, among others.

Similarly, representatives from different political parties stressed that the political stability is vital to everything
including conservation and pointed out that the ongoing political uncertainties are hindering conservation in
Nepal. Expressing their solidarity in conservation, they also raised the issues such as park people interface, and
wildlife damage relief to be addressed through policy.

Mr Shyam Bajimaya, former Director General, DNPWC commended the success of conservation in Nepal in
past decades and said that Nepal has notable recognition in national and international forum for its successful
conservation efforts. He, however, urged all to prepare and act towards emerging PA systems/management
approaches such as landscape approach or the conservation beyond the border.

Mr Bishwonath Upreti, founder Director General, DNPWC stated that in past, sensitizing people for the
conservation and punishing culprits were sufficient but these days poachers are well equipped requiring better
controlling mechanisms and hence effort should be made accordingly. He also expressed concerns about the
booming NGOs/INGOs in the name of conservation. Saying that the doubling wild tigers is a taxing job, he
urged to act responsibly. Focus on research was stressed by him to deal with unprecedented environmental
problems/challenges which are exerting pressure on conservation. Additionally, he said that the Warden Seminar
should go beyond the mere formal gathering by focusing on prioritized areas.

Mr Jagannath Koirala, WTLCP, appreciated the gathering as an important forum of wardens who are carrying
challenging responsibilities of conservation to discuss on directing the conservation effort towards benefiting
both human being and nature. He also expressed his concern about the wildlife damage relief. He suggested that
the staffs of DoF can be utilized for balancing the service delivery and involving Regional Directorate would be
more useful for effective coordination. He emphasized on effective coordination between NGOs/INGOs/GOs
and CBOs to ensure development of the local people.

Brigadier General Mr Aditya Bahadur Shah, Nepal Army, National Parks and Wildlife Reserve Directorate, on
his remarks stated that the Nepal Army has been relentlessly contributing to the conservation since last 35 years.
It has extended to 109 posts which was limited in 25 in the past. It has been operating in 9 NPs and 3 wildlife
reserves. It is trying best to modernizing its modus operandi from the traditional systems focusing on technical
knowledge and expertise to accentuate conservation efforts. He thanked all the organizations and conservationist
for their support and reiterated his commitment to work under the SoP.
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Mr Gopal Kumar Shrestha, Director General, DoF remembered the time when DNPWC was separated
from DoF 30 years back and appreciated the success it has gained down the line and thanked all the
partners for their support. Forests other than protected area inhabit only minimal wild animals and hence
there wouldn't be wild animals as much as we have now because of PAs, he said. Still there are challenges
such as issues of displaced people in Koshi and Sukla, issues of O&M etc. for which forums like this would
be fruitful in solving. Mr Prem Bahadur Bhandari, former Minister underpinned the paradigm shift in
conservation such as from patrolling, punishment to modernization. Wise use of natural resources leads to
success of conservation. NPs retain true beauty of nature.

There are immense resources within National Parks; favorable condition for wisely utilizing such resources
should be the first priority of conservationists. He criticized the protests conducted by community forests
against the establishment of Banke National Park and stressed that establishing National Parks do not confiscate
the right of community forests and as both community forest and NP are aimed for the conservation, they

should align their effort.

Mr Yuba Raj Bhusal, Chief Guest, Secretary of MoFSC, briefly explained the emergence of National Parks and
conservation and recalled British intervention to be influential in PAs and the conservation concept in Nepal.
Nepal lying between short North-South distances is bestowed with varied vegetation diversity, said Mr. Bhusal.
Reiterating that Nepal is committed to double the number of wild tigers by 2022, he however, said that this task
is challenging as there are immense pressure from ever increasing population and stressed the need of controlling
population through Ministry of Health. It has become essential to establish protected forests together with
protected areas for which certain areas are targeted. To enhance the trans-boundary cooperation, GoN has
signed an MoU with china and similar agreement is being planned for India. He informed that there is an effort
to establish ‘NO GO ZONE’ in some sensitive areas. Highlighting the ‘International Forest Year’ being celebrated
in 2011 he shed light on so far less discussed issue of Plant Right with the need of provision for not allowing
young plant to be cut down. There is need of intervention to manage invasive weed species to control outward
dispersal of rhinos, he said. He concluded that the conservation efforts and people’s need should be well
synchronized.

Dr. Maheshwor Dhakal presented vote of thanks to all the participants and speakers of the inaugural session.
On the occasion, he quoted a popular adage ‘winners don’t do different things but do things differently’ insinuating
the need of shifting conventional conservation approaches to modern approaches for the effective conservation
practices.

Mr Bishwonath Oli, Chair of inaugural session, Regional Director, Mid-western Regional Forest Directorate
concluded the session with his remarks. He recalled the slogan ‘Protected Area System Beyond 2010’ and recited
the contribution made by PAs in different sectors. He pointed that conservation is not possible within PAs in
isolation; the issue of good governance is equally a critical one and all sector’s enhanced coordination is essential.
Expressing his commitment to support the conservation efforts, he concluded the inaugural session with the
hope that the issues raised during the session would be intensively discussed during the seminar and wished that
the seminar would be successful in achieving its goals.

The inaugural session was conducted by Mr Hari Bhadra Acharya, Management Officer of the Department
of National Parks and Wildlife Conservation.
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Technical Session

Fifteen presentations covering the issues of PAs/
BZs, Anti-Poaching/Anti-Trade, Research
Policies, MIST implementation, Ecosystem
Services, Integrated landscape planning and
Species conservation were presented during the
Technical Sessions of the Seminar. General issues
of protected areas grouped as Terai PAs, Mountain
PAs and Himalayan PAs were identified and
presented through group work. This section
contains the summary of the presentations and
the key issues discussed during the session.

A snippet of techical session
Day 1 (February 8, 2011)

Chair- Mr Shyam Bajimaya, Former Director General, DNPWC

Presentation 1

Review of the Past Warden Seminars

My Hari Bhadra Acharya, Management Officer, DNPWC

The presentation highlighted the key resolutions and the progress made so far from the 23" to 27 Warden
Seminar and 6™ to 8" Chairperson Meeting of the BZMCs. Major progress highlighted were; preparation and
implementation of Conservation Action Plan of Rhino, Tiger and Vulture; implementation of MIST; submission
of CITES Bill in parliament; preparation of draft Anti Poaching Guideline and draft research policy; approval of
Wildlife Crime Control Bureau structure, distribution of wildlife victim relief; participation of women and
youth in conservation, approval of KCA regulation, establishment of BZ and CA Coordination Committee,
and Nepal’s protected species list being updated, among other. However, wildlife farming for upliftment of
target group; legal basis for creating separate BZ development fund; channeling 50% revenue collected through
tourism in high mountain peaks within PAs to the concerned PA or BZ; collection of 5% revenue in Central
Trust and its justifiable distribution; preparation of Guideline for managing drift wood, construction materials
such as stone, gravel, sands; preparation of Hattisar regulation, preparation of Conservation Action Plan of
important species including Swamp Deer, Musk Deer; preparation of National Red Data List for Nepal, ecological
study of evacuated land were some of the major actions that could not be completed as committed in the
resolutions. (Annex 5: Resoulutions of the 23" to 27* Warden Seminar and 6™ to 8" Chairperson Meeting of

the BZMCs)

The follow up discussion pointed out the need of incorporating Wildlife Damange Relief in NPWC Act,
strengthening PA information system and addressing information gaps among the partners and colleagues,
updating Red Data List and amend Act, mobilizing youth in conservation in all PAs. The discussion also
suggested to assess resolution of each warden seminar according to the Issues, Commitment, Progress, Remaining
work and Completed work.
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Presentation 2

Protected Area Management Beyond 2010

My Krishna Prasad Acharya, Director General, DNPWC
Dr Siddhartha B Bajracharya, Executive Officer, NTNC

The presentation highlighted the recent progress achieved in National Park Management and Wildlife
Conservation in Nepal including the expansion of Protected area coverage by 5000 sq.km in the year 2010,
endorsement of National Tiger Conservation
Committee, Wildlife Crime Control
Coordination Committee, Wildlife Crime
Control Bureau, South Asia Wildlife Enforcement
Network, MoU between China and Nepal and
Nepal’s commitment to double the number of wild
tigers by 2022. Key challenges were also stressed
such as changing nature of services from PAs;
management complexities due to globalized
concerns; research gaps; legal, financial,
administrative, institutional and managerial
issues; and biodiversity and climate change. PAs
are increasingly viewed as a critical component of
a life support system and they are expected to do
more in terms of ecological, social and economic
contributions for which articulated effort and resources are needed to overcome the challenges. It was concluded
that the PAs beyond 2010 are not only expected to provide habitat for charismatic and endangered species but
also contribute to livelihood for local communities, generate tourism revenues to strengthen local and national
economies, play a key role to support ecosystem services and contribute in mitigating and adapting to climate
change among many other diverse functions and contributions. (Annex 6: Power Point Presentation)

-

Yy i
Presentation by Mr Krishna Prasad Acharya, DG, DNPWC

The follow up discussion focused on key issues to be addressed for the Protected Area Management Beyond
2010 including the effective and efficient governance, integration of BZ management and NP management,
enhancing inter-agency coordination, efficient resource utilization, policy, developing local ownership and
promotion of traditional systems and knowledge. Furthermore, ecosystem monitoring, responsibilities as being
party to CBD and other conventions, integrating human development and the PA management, local level
initiative for compensation such as by creating relief fund and issues of wildlife crime control were also raised
during the discussion.

Presentation 3
Mnti-Poaching ard Illegpl W ildlife Trade Contrd

My Hari Bhadra Acharya, Management Officer, DNPWC

The presentation focused on the problem of rampant poaching and illegal trade of endangered wildlife species,
its causes and control efforts. The major control efforts highlighted were the establishment of Wildlife Crime
Control Coordination Committee, Wildlife Crime Control Bureau (central), regular patrolling, community
based anti-poaching operation and establishment of South Asia Wildlife Enforcement Network. The presentation
also shed light on the Anti-poaching Guideline; Wildlife trade scenarios; organizational structure, duties,
responsibilities and rights of National Wildlife Crime Control Coordination Committee; Wildlife Crime Control
Bureaus and their Secretariat management. (Annex 7: Power Point Presentation)

During the discussion participants stressed that anti-poaching guidelines should focus on enforcement rather
than lengthy procedures, poor or rich whoever are involved should be brought to custody as crime is matter of
attitude rather than economic status. Weak law enforcement, need of amending laws, leadership (single or
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multiple), enhancing coordination nationally and internationally, lack of forensic expertise and institution,
flawed punishment provisions, insufficient facilities, insurance and incentives for the APO personnel were also
discussed. In addition, participants suggested that the anti poaching unit should have right to operate in any
part of the country if necessary. In such case, the unit should take permission from Wildlife Crime Control
Bureau in advance and also should inform Chief District Officer of the concerned district. Further, the need to
ensure the right to the security in field to ask for additional support/force as required during anti-poaching
operations was also highlighted.

After the presentations and discussions, session chair Mr. Shyam Bajimaya summed up and concluded the
session. Following two presentations were made during the side event conducted concurrently with the main
event.

Presentation 4

Gaurishankar Conservation Area

Myr Satya Narayan Shah, National Trust for Nature Conservation

The presentation introduced the newly declared Gaurishankar Conservation Area having the Area- 2,179 Km?
(34.98% forest, 8.76% arable land, 8.61% grassland, 9.5% bushes, 34.78% barren land and 2.77% glaciers)
covering 6 VDCs of Sindhupalchok, 14 VDCs of Dolakha and 2 VDCs of Ramechhap, Elevation range-960m
to 7,181 m, Climate Zone- subtropical, temperate, sub-alpine, Household- 11,582 (2001 census) and Population-
56, 364 (2001 census). Tamang, Sherpa, Chhetri, Thami, Newar, Brahmin, Kami, Damai, Sarki and Surel are
the major ethnic groups mostly engaged in agricultural activities. The GCA is rich in biodiversity with sixteen
forest types and varied habitat ranges. Some of the threatened species; Burmese rock python, musk deer, red
panda, grey wolf, and snow leopard are found in the area. The GCA was highlighted as great tourism potential
area with immense natural and cultural resources. The key Conservation Management modality includes Integrated
Conservation and Development Program (ICDP), Peoples participation, Tourism, and Forest product based
enterprises. Present issues and challenges noted were community forest, NTFP harvesting, New regulation
preparation, Hydropower promotion, Illegal trade of wildlife and NTFPs, Entry permit and Boundary conflicts.

Presentation 5

The Snow Leopard Conservation Action Plan 2005-2015: Need for

Revision

Mabheshwar Dbhakal, PhD
Ecologist, Department of National Parks and Wildlife Conservation

The presentation focused on the existing Snow Leopard Conservation Action Plan 2005-2015. It pointed out
the strong part of the action plan as being small in size, clear objectives, clearly defined activities and potential
outputs. However, weakness was identified as the Action Plan and Long-term Plan being too long (15years)
because ecological and demographic dynamics are changing rapidly, Lacking in climate change aspect which is
more prominent in high region (snow melting, habitat overlapping) and thus threatening the Snow Leopard, no
units and quantity of activities and difficult to reflect in the annual planning process and hence not compatible
in planning, and no Logical Framework Approach used resulting in difficulties in monitoring and evaluation. It
was concluded that there is a need of revising the Action Plan to overcome the shortcoming for the effective
implementation.
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Day 2 (February 9, 2011)

The second day event was conducted as main event and side event. Presentations on Research Policy/
Guidelines and MIST implementation were presented in the main event and presentations on Understanding,
Assessing and Monitoring Ecosystem Services for Better Biodiversity Conservation and Integrated Landscape
Framework were presented in the side event.

Chair: Mr Bishwonath Uprety

Presentation 6
Resmrch policy/Guidelines

Mabheshwar Dhakal PhD, Ecologist, DNPWC

The presentation underpinned the conditions to carry out research in PA as obligations to obey government
rules and regulations, close coordination with PA warden and staffs, submission of report (hard copy and soft
copy) and co-authorship in order to maintain ownership and authenticity. The major concerns on research as
presented were fragmented and individual interest; not compatible to PA management objectives; no data base
systems in Department, regional and PA level; poor reporting and weak record keeping; and need of citizen
charter for research permission. Highlighting the legal provisions for research (acts and PA regulations), research
objectives, and policy guidelines; the presentation focused on research priority areas, proposal model, sample
collection and deposition and proposed research permission authority, research fees and research application
format. (Annex 9: Power Point Presentation)

The major issues raised during discussion after the presentation were the need of enhancing coordination within
and with other research institutions such as NTNC, DFRS, NAST and also to cross border agencies; clearly
defining the partner’s role in collaborative research; limitation on sharing sensitive information/data; need of
intensive gap analysis and prioritization; sharing control on vague researches such as veterinary, health with
concerned agency; scrutinizing research proposal by team of experts; and responding quickly to the research
proposals. Additionally, the need of further discussion for the research permission through DoE encouraging
youth in research, emphasizing institutional research rather than individual research, utilizing research finding
in park management, promoting research contributing to capacity buildup of department’s staffs were also
raised during the discussion.

Presentation 7
MIST Implementation in Suklaphanta W ildlife Ressrve

My Uba Raj Regmi, Chief Conservation Officer, SWR

MIST (Management Information System Technique) is GIS based software which provides up to date information
such as movement of the patrol team, location of illegal activities, areas of species distribution, trend of illegal
activities over time, trend of species distribution over time, actual patrol effort (km/day) of the patrol team. It is
useful in strengthening the Park protection measures by making the existing patrol smarter. MIST was officially
launched in SWR on 13" September 2010 to implement in strategically selected eight posts. MIST provides
information on Smart Patrol Datasheets namely Smart Patrol Log Form, Wildlife Sighting Form, Animal Mortality
Form, Illegal Activity Form. As it allows us to know the area covered in one operation, left areas can be prioritized
in next months. Efforts are being made to build the capacity of the staffs to implement MIST. More than 100
staffs have been trained for smart patrolling operation so far. The presentation also illustrated how MIST
operates with the help of maps derived through MIST. (Annex 9: Power Point Presentation)

Discussion that followed the presentation focused on the sustainability of the MIST implementation and stressed
that sustainable financial sources should be secured and long capacity building/trainings should be conducted.
The discussion also pointed out that the MIST is useful in ID base surveillance, patrolling, and supportive in
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management system by identifying illegal sensitivity; however it has limited function in rainy seasons and
high density areas and suggested Bardiya and Sukla as suitable sites for implementation.

Presentation 8
Urnderstanding, Assessing and Manitoring Ecosystem Services for
Better Biadiversity Gmservatiam

Hum Gurung, Ph.D., Bird Conservation Nepal

The presentation highlighted the importance of ecosystem services, project overview, the methodology ‘tool kit’
and the progress to date. The ecosystem services and human well being are closely linked in terms of supporting,
provisioning, regulating, and cultural functions of the eco-systems with security, basic material for good life,
health, good social relations and freedom of choice and action for the human beings and hence understanding,
assessing and monitoring ecosystems services are critical for better biodiversity conservation. The presentation
focused on providing the overview of the project aimed to build the capacity of BirdLife partners to collect and
use information on ecosystem services for better biodiversity conservation at important bird areas implemented
by Bird Conservation Nepal. The project expects to develop an easy-to-use, field tested research methodology;
pilot the methodology at three sites of Nepal; publish a simple, practical toolkit document; publish a National
Report ‘ecosystems services at high biodiversity sites in Nepal’; and increase understanding and awareness of the
importance of biodiversity conservation and maintenance of ecosystem services for local livelihoods. (Annex 10.
power point presentation)

Presentation 9

Tntegrated ILandscape Plaming Framework

My Ek Raj Sigdel, Western Terai Landscape Complex Project, Dhangadi

Conservation approach has shifted from species conservation to landscape level conservation as the individual
protected areas are inadequate to meet the ecological requirements of a number of species, protected area system
does not fully represent all component of biodiversity, substantial area of forest are still present outside of the
Protected Areas, and landscape elements need effective management. The landscape level approach extends
conservation beyond the boundary of protected area. Nevertheless, landscape conservation is not a substitute of
protected area system. It integrates conservation and sustainable use concept in various interwoven land use
systems. Integrated landscape planning has emerged to better harmonize plans and programs of various
organizations, integrate goals of different actors and stakeholders, and focus on inter-stakeholder communication
for more cooperative and collaborative efforts. However, there is need to formulate comprehensive legislations
for facilitating Integrated Landscape Planning in-consistent with Local Self Governance Acts (LSGA), amend
LSGA and other forestry sector related acts and regulations. Federalism under discussion; role, responsibilities,
power and revenue sharing between central, state and local government; and provisions of new constitution are
some of the major limitations. (Annex 11. Power Point Presentation)
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Presentation 10

General issues of the Buffer Zone Management

Issues of Buffer Zoe Maregenment identified by 9% Gairperson Meeting of the Buffer Zane

Management Committees

Issues and Problems
Mo people oriented/updared act,

regulation. guidelines
*  Selfcontadicrory  regulation  and
e delines

* Mo provision  of  inclusive
participation

¥ Mo repressntation of BZ while
preparing  act.  regulaton  and

gideline
*  Reluctance of officers to use given

authority  and  in some  cases,

officers  are posted  without

autharity

Efforts being made

Act. rezulation and

euideline has been issued

Solutions

¥ Regulation should be amended
according to the norms of Act
and  guidelines  should  be
amended according to norms of
Regulation

¥ Meed of inclusive representation
in preparation of Act. law and
Cuidelines

*  Officers should be given with
authority while they are posted

Dependency of BZ people in PA For natura

PCS0LINCCS

¥ nterpretation  of  BZ conceps,
working — style. aces, laws and
i deline according to

consrvationists convenience

Wildlite damage

Problem ol river cutting

Handing over of BZ
comemunity Forest

Compenztion guideling
issued

Compensation to BZ

people  through  fund
provided For the
COMITILNI Ly

development  has  been

provisioned  under  the
act and regulation

¥ There should be a provision of
uninterrupted access to Forest
products of BZ forest o the
EZ.
From

L1SETS within with
L1ser’s

paving

recormmendation
committee  and by

required tax

*  BZ users having no BY fores
should get access to fallen ifell
ol other  such

trees  and

products by paying required ax
¥ Industries meeting, the
Drepartment’s  sandard  should
get quick, hassle free permission
For establishment
Since, process For providing compenstion
is lengthy and cumbersome. there should
be a legal provision that concerned PA
can provide it from its income eamed
through tax
livestock. and

Need of human.

insurance in BZ area

crop

Compenstion is  not  suficent o
commensurate the loss and hence there
should be provision to compensate land
For loss of land or direct compensation

From sovernrment

10
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Drift woods in not allowed to utilize

The regulation

provisions utilization of

such woods

Such woods should be available in prices
aslixed by BY community forests

Forest products not utilized in B2 area
isuch as klayar. herbs) should be given

permission to sell

Eorder Problems
Mo detinite border betwaen PA and BZ
derarcation division  in

Some creating

villages. settlements

Decisions  made  in

previous warden

SITHNATS

Field wisit based repart submission to

Department  within 3 months by

committee chaired by BZ nmnagement

cormmittee president

Submission of the report to Ministry by
the Department within 15 diys

Immediate amendment  and  issue  in
gazette by Ministry
Settlement rel ccation Running Bagdimba,  Pathari.  Kamalpur  and

Santapur of Koshi.

Ehirman and Ramauli Praappur of Parsa,
Shikaribas and Bandarihula of Chitwan,
Bajpur, Dandagau. Pactharbojhi lying in
biological corridar of Bardiva.

MNeed of permanently solving the prablem
of Reserve victims in Sukla

Lacle ol special programs in new BZ area

Lack of cooperative development banls in
B areas

Running cooperatives

Drirect projects to implement conservation
and development programs according o
local needs

Meed of esablishing cooperative banls
including BCF funds

Lack of stalfs to run Anancal transaction
ikarobar)

Praching

Llser’s C O e
e ling preventive
efforts

Mezd of accountant or sub-<accoun tant

Provision of budzger to run and mobilize
B2 management commit tee

MNeed af providing budger by olfices and
committess  for

projects to the user’s

poaching control

Problem of invasive species

Diiscontinued programs of projects

Problermn of delaved release of und and

Ireezing,

SOImE Programs running,

SOITE Programs running,

Eliminating invasive species should be
included in Nepal Covernment’s national
policy and programs.

Meed of public mobilization

as national campaign

Projects should  provide resources and
budget to implement the agreed Five year
work plan

Special provision of no feezing of the

budzer allocated For B2

Warden Seminar
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Presentation 11
Geaeral Tsses of the Himalayan Regian Protected Ares

Tsses/rdolams, effarts beirng mede ard solutians identified ard presented by grogp aaxsisting the
raxresatatives of the Himalayan Region Protected Aress- Saggrmatha Natiawl Pak, Makalu-Barun
Natiasl Pak, Langtarng Natiasl Pak, Rara Natiasl Pak, She-Phoksundo Natiasl Park, Kanchenjungha
Conservatiom Ares, Gaurishankar Gonservation Area, Manaslu Gmservation Area, Amapurna Gonservatia
Axen, Api-nampa Conservatrio Aren

Issues/T'roblems

Mational Parks/Reserves

Staft not fultilled and nat increased

Moo re-establishment and construction
of pasts

Encroeachment (Makalu., Sagarmathan,
Langtang, Rara)

Collection  and
YVarmgumba (SPNTY

Onver grazing. Hlegal ade, Forest fires

Lithiculty in contralling illegal trade
because of free movement of people
within PA. Involvement of porters,

Excessive consumption of firewood by
local community, hotels and Cheese
Factories (LT, STHTL RN

ncreased risk of illegal tade of fores
products after construction of road vpto
international border (LNP, Rasuwagadi.
AMNCA)

Problems in management. leveling up
and contract extension of hotels within

[*As

Problem of salaries For contract basis

stalts

Sectoral  mmnagement not being
institutionalized

Mo o programs  for Ramsar  site

e na gement (SPNT)

Lack  of  budget  For physical
infrastructure repair and construction

For security posts

nanagement  of

Effores being made

Soree stafts in contract basis

Cuideline develaped and submitted ta
Department (Shey- phalsunda)

Coordination and erientation. grazing

area declared

card
B iLangtang).

lnception  of 1D sVsLern
preparation.  help of

Public awareness.

Hotels encouraged to use alternative

cnergy

Combined effort through establishing

Custom oflice

File submited to Depariment

Solutions
Meed af budget allocation
NMeed  of  immediate
approval

Lacl of alternative energy

i shey-phalsunda)

New security post being
established

Budget  allocation  in

consul tation service tx

12
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[nconsistent  monitoring  of  PASBZ
areas due to lack of Standard Format

Mumber  of  security forces  not
determined  according  to physical

structure and size of P'A

Challenge to conservation due to lack af

security unit ( vakalu)

Lack of sufficient local level timely

coordination

Lack of basic research dara

Problem in identilving Forest praducts
Need ol attention to natural sensitivity
by contact  officer and  need  af
controlling  entance  of  helicoprer
within ' A

Recreational activities in I'A

No maps and registration of utilized
ands

Budget allocation

arientation and
coordinati on,
Allow  registration  based

on evidence

Warden Seminar
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Presentation 12
Geaeral Tssues of the Mauntain Regian Protected Ares

Isses, effarts being mede ard solution idatified ard presanted by grap axsisting the reresatatives
of the Montain Regian Protected Areas-Khaptad Natiasl Pak, Shivapuri Nagarjun Natiaswl Pak
D horpatan Hunting Resxve

S.M. [ssues Efforts being made Solutions
I Fhaprad National Parks-Problems
Amendment of Khapad MNational Park Regulation | Submited  to Ministry Coordination through
2044 through Department [repartment
BZ Area Management Committes stalls {need of
144 stalfs)
Salary beruju of contrace based stalts Released in 2.07
Physical infrastructure
Reconstruction of security posts damaged during | Reterred from District Drepartment
insurgency
Foof maintenance and furnitre for buildings Meed to be included in FY
used by security 2068067 budget
Establishment of BZ Area management committes Need ta be included in FY
|,'||.|.i|_'|_' 2068069 |"lIL1:;L'l
Ressarch needs- NTFPs, promotion of herbs,
status of wil dlife, herds and its pressure on PA
Smal | hydropawer
Miscellaneous- physical infrastructure, BZ  amra  nunagement
communication. electricity. ransportation. committee  president  as
preserving archeologically and religiously member — and  securicy
important places and materials. coordination and agency as invited member
callaboration with Khaptad Area Management in KAMOC
Committes (KAMO)
2 Chorpatan Hunting Reserve
Encroachment during insurgency peri od Coordination among  Forced operation
poalitical parties
Lithiculty in delivering elficient services due to | Legal ditficulty Drepartment should  talke
lack of enough statls the responsibility
Conflictin district border Map purchased People sent to field
Even the herb collection is illegal. it is associated Meed of policy
with liselihood af lacal people and need of proper
legal provision to entitling mx
Hunting dermand For ather species such as Choral. | Adding  up  blocks  in
Thar, leopard et process
Poaching- far hunting, religion, trade Effart continued
Lacl of infrastructure For tourism lacilities Run hotel. resorts
3 Shivapuri MNagarjun Mational Parle- Problems

lack of encugh stalls  (contract. additional | In process  through  Legal
entrance  gate, golden Kalij resaarch center of | department

Magarjun and deer research center in Codavari)

lack of enough resources, materials  and | In process Legal
infrastructure -staft quarter,  vehicles.  boundary

wall. Forest tract

Posts- lack of budget for nuintenance In process (department) Legal

14
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Godavari  deer resarch  center  (wire lfences, | In process Legal

management, feeding, staffs) idepartment)
Magarjun  golden  Kalij  ressarch  center | In process Legal
imanagement, feeding. stalfs) idepartment)
Compensation or - relieF For wildlife  damage | In process Legal
ileopard. Bandel) idepartment)
Border management-boundary wall and pillars In process Legal

(department)

Encroachment and  extension  of market in | In process

northern Magarjun area idistrict Forest office and
survey office)
Former King's residence and security in Nagarjun | In process Ligal
area idepartment)
Army training-coordination among organizations In process Legal
i department)
Development  works  of  DDC and  other | Continued — effort to
EEVETTITIENT A gEncies coordinate with DDC
Lack of resources to meet the increasing demand | In process Legzal
to fell trees posing threats to people in border sides | (department)
Mot being able to declare BZ area Lack of budget and salts Meed of budget
Moapproval of ssparate regulation Renumined in Ministry For Amendment and approval
sCrutiny ofactsand laws
Lack of enough ressarch on biodiversity and lack | Lack of budget Need of budget

of resources For such research
Certain percentage of NP's earnings should be
allocate d For the same N T management

Staft insurance and Pension (For new  staffs).
security (For NI and security personnel)

Revision of ration scale, Fuel Facilities

Insufficient ration budget and dues of past

Lnitorm., Name plate and Class Sign (DARY AN
CHINHA)
BZ. Ant poaching/trade unit in NI office with

stalts

The follow up discussion proposed BZ area management committee as self nominated member, Nepal
Army as invited member, and Executive chief of National Park as member in Khaptad Area Management
Committee. The discussion also stressed on the need of a Standard Format for monitoring of all BZ for
consistency, establishment of BZ division in DNPWC, gazetting sectoral offices and range posts, consistency
in interpreting BZ regulation, and coordination with Ministry of Tourism for tourism for high Himalayan
Mountains PAs. Furthermore, the issues of wildlife damage compensation, provision of permission for
taking out timber from private forests, poaching of wild animals moving out of BZ, continued export of
construction materials (sands, stone, gravels) from PAs and lack of authority for officers to effectively control
it, simplification of Acts and Laws for effective implementation, and approval of SNP regulation were also
raised by the participants.
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Presentation 13

Geaerl Tsaes of e Teral Regian Protected Ares

Issues/T'roblems
Foaching-
Lack of prior informationt proactive
infornmtion system)

Efforts being made
Mabilization of community youth
spying networl, regular patrolling,
itngle

sweeping.  ambushing.

camping

Solutions
Reintorced mabilization of youths
weell
Rapid Response Squad

Establishment  of equipped

Compensition towildlile damage

[nitation of electric Fence. watch

tower construction, wildlile  proof

fence. trench

Alvernative craps

Reliel fund

Schalarships

health and
ance, Use of elephant to get

Comimumnity
armbu

post

wild animals away

Create  environment  to provide
compensation within one week of
incidence  as  provisioned by
Reliet Compen sation Guideline.

Fxtension of electric fences in all

[*As

Manage ambulance in all T'As

Frcroachment-  (freed  kamaivas.

lann dless people and Hood victims)

Mew settlements relocated and ald
settlements remained as they are
and

Cantinued updating

preparation of plan

Establishing central  high  level

COMITISEIonN o manage

CHCT l.'l'll'l'll.'l'll

people)
land o

Parsa  suluimbasi (landless

commission  has  surveyed

distribute to the  landless
encroached in Syauli Bazar area (Parsa)

Encroachment by invasive species

pedp | ]

Requested to concerned agencies to

prevent it

Continued  limited  clearance by

Pl.'l.'l["ll.'

Central level intervention is needed

Mozd  of  eradication  based  on

scientific researches

Lack of enough security posts

Laclk of enough positions (saffs)

Additional efforts continued
Requested For contract lased and
additional positions

Tobe included in programs
Positions to be Fulfilled according o
new O and M

Owergrazing (Koshi, Sulla. Krishnasar)

Canage reliel to river cutting

Public  awareness. entrapping in

canjihouse, stall Eeding. fodder tree
distribution
Estimation prepared. discribution as

budger all ows

Meed of increased coardination

Covernment provision ;1-.'-.'n|'din;; Lo
Acts and Laws

River pallution. human pressure

Effort For coardinati on

lmime diate prevention Ly

coordinating  with  Ministry  of

Ervironment and MaFSC

Farest Office procedure

Sedimentation of lakes Maintenance and clean ups Cam  construction  and — source
Con servation

Sanagement of tmbers collected From

carmmnity forests

Private tree harvesting Running according to District | Regulation should include

utilization of such timbers

Land problems

Problems remained unsolved even
committess were Formed in past

To be solved by creating high level

COMUMIEEI0N
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Llsers of community Forest  outside

juri sdiction of BZ
materials

Problems of  construction

istone, pebbles. snds)

Consultation and coordination

Banned export

Improve policy laws

Ban export except for local use

Lease hold Forest
Lack of coordination between army
personnel deputed in different agencies

of B/ Reserves ( Pars )

Running according to district Forest
l.'ll.l.il.'l.' }"I'l.'l.'l.'l.illl'l.'
Continved effort For coordination

To be provisioned in regulation

Central level intervention nesded

Indian  government  diverting  Koshi
River

MNepal to control

coordination  with

Foshi - by

I'I'I'.'Il.'l'lil'll.'l"u' instruments

without

Lsing

Continued effort For coordination

Central level intervention needed

Muli security system' Koshi Tappu

Continued coordination to el ccare
M pa

provide security to Indian worlers

I"'l.'ll iL'L'.'I.IIL|'|'I'l.'L1 |JI.'I| e |;.'II'I.'I.' Lo

Central level intervention nesded

Border conflicts
Lack of drinking water For livestock in

Parsa

Continued effort For coordination
Arrangement to supply water to
limited ponds For livestock

Meed of verification
Fetching water fram 15 lan distance
source to fill the ponds

Prablem for mobilizing Mepal army in

Armed Police Force (Parsa)
W I| l.‘l

.":-;L'I e Lic

Cenetic threat Lo
buaftal o bybri dization

ASWAIMPinNg

EZ of Parsa due to the Base camp of

Continved  effart o relocate the

base camp

Central level intervention is needed

Meed of gene study of Arna. search
opportunities  of  tanslocaton  to

alternative habitat

Reduced arriva

Carmmon

of migratory birds

dogs/ track  through

settlement area

Habitat restoration/patrolling

Rl.'.\'-.';.'ll'l.'l'l I'Il.'l.'l.il.'l.i

Issues identified and presented by group consisting of the representatives of Terai Region Protected Areas -
Chitwan National Park, Bardiya National Park, Banke National Park, Suklaphanta Wildlife Reserve, Koshitappu

Wildlife Reserve, Parsa Wildlife Reserve, Krishnasar Conservation Area:

The major issues raised during the follow up discussion were the need of using river boats for patrolling
during rainy season, lack of equipments, vehicles for effective patrolling, improving staff facilities (incentives,
trainings, quarter, drinking water), maintenance of old buildings, communication problem in remote areas,
need of developing and promoting insurance policy for wild animals, implementing Reward System for

deserving efforts/actions.

Day 3 (February 10, 2011)

Third day of the Seminar was the Pre-Planning workshop. The workshop participants included Chief of
PAs, BZMCs Chairperson and the security chiefs deployed in PAs.

Chair- Mr Bishwo Nath Oli, Director- Mid-western Regional Forest Directorate

Presentation 14

Tnitial guidelines far Budget and Program preparation for FY 2068/
069 (far offices ard projects under DNPWC)

My Arun Sharma Paudyal, Planning Division, MoFSC
My Barna Bahadur Thapa, Under Secretary Technical, Planning Section, DNPWC

Warden Seminar
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The presentation aimed at facilitating the pre-planning of the DNPWC. Highlights of the presentation
were the scope and limitation of the budget such as planned programs should be under the allocated
budget, programs can be prepared for the budget committed by donor agencies, unused international
sources cannot be translated to government sources while preparing programs, 7% increment in MoFSC
budget for FY 2068/69 (Rs 47,77,86,000), and Rs 6,00,00,000 for tiger conservation in FY 2068/69. It
also explained the key points to be considered while preparing budget proposal and the budget preparation
guidelines such as determinants of program goals, basis of program proposals, budget title, target, areas to
focus on, and other contemporary issues to be considered. Required formats for Budget preparation and
progress were also presented (Annex 12: Power Point Presentation).

Resolutio of the 9™ Buffer Zone Management Committee Network
M estirg

Chair: Mr Lsb Bista
D ecisias of 9™ meeting of BZ Network Farum

1. Budget allocated for BZ areas shall be released in time (Planning Section and BZ network)

2. Monitoring of BZ area programs shall be conducted by team including the Chair and Chief
Conservation Officer (Concerned PA and BZMC)

3. As the Buffer Zone Network Forum office has been established, support for office running shall be
requested to different organizations and office helper shall be managed (Management Section and
BZ network)

4. Monitoring of industries run within BZ area shall be carried out by team including User’s Committee,
BZMC and Chief Conservation Officer (Management Section and BZMC)

5. Simplify the release of budget for the BZ area program (Financial Administration Section and
Planning Section)

6. Representative from BZMC shall be included in preparation and amendments for update
Conservation Management, Acts, Laws and Regulations (Management Section)

7. Effort shall be made to register BZ Area Network under Organization Act. (Management Section)

8. As budget is insufficient to compensate for the land damaged through river cutting within NP/
WR, effort shall be made to amend Acts and Regulations (Management Section)

9. Effort shall be made for the timely compensation for the wildlife damage and separate evaluation
mechanism shall be established for the crop depredation relief. (Management Section)

10. Community Based Anti-Poaching sub committees shall be formed and implemented (Management
Section)

11. While preparing programs for FY 068/069, money accumulated as Deposit shall also be included
and for this FY Deposit until Baisakh shall be included (Concerned PA)

12. Drift woods brought by river flowing within NP/WR shall be collected through User’s Committee
and distributed to local users by charging taxes as provisioned by the Regulation. (Management
Section)

13. Wildlife moved outside of PA/NP shall be conserved and rescued by District Forest Office (BZ
Networks and DNPWC)

14. Sincere gratitude is expressed to DNPWC for organizing 27* Warden Seminar and 9" BZ area
network forum and to supporting organizations WWF Nepal, NTNC, CSUWN, WTLCP.
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Day 4 (February 11, 2011)
Chair: Mr Krishna Prasad Acharya

Presentation 15

O roganization and Management Survey of DNPWC

Upendra Adhikari, Joint Secretary, Chief, Administration Division, Ministry of Forests and Soil
Conservation

Headed by Director General, the Department of Natinal Parks and Wildlife Cosnervation consists of seven
sections namely Management, Planning, Conservation Education, Ecology, Administration, Account, and
Computer section. It has 64 types of posts including forestry service, agriculture, engineering, administration,
law and miscellaneous. The trend of staffing with respect to the PA coverage shows that 677 staffs in its incepted
decade (1970-79) has increased to 1166 staffs in 2000-10 with increase in PA coverage to 33,955ha from 4,196
ha during the time. Similarly DNPWC has become party to different international treaties including the CITES
in 1975, IUCN in 1975, UNESCO world heritage in 1978, Ramsar in 1987, CBD in 1992 and GTF in 1994.
The trend of revenue collection from FY 2054/55 to 2065/66 shows a sharp increase at the beginning reaching
upto Rs 1,340 million in 2057/58 which was then plummeted to as low as Rs 558 million in FY2062/63.
Afterwards, there is steady growth in the reveue collection reaching to Rs 1,354 in FY 2065/66. However, with
minor fluctuations in the middle, the tourist arrival rate in PA of Nepal has been growing steadily to reach upto
349000 in FY 2065/66 from 139000 in FY 2055/56. To better organize the Department all chief conservation
officers were expected to prepare and submit Terms of Reference (ToR) of each protected area, each section, and
position including Chief Warden, Assistant Warden, Ranger, Senior Game-Scout, and Game-Scouts. (Annex
13: Power Point Presentation)

Resolution of the 27* Warden Seminar

1. Organization and Management Structure and Work List of offices under DNPWC shall be prepared
and submitted to Ministry for approval by 2067 Chaitra (Ecology Section/Administration Section)

2. A committee chaired by Regional Forest Director or Chief District Officer of concerned district
including the president of BZMC shall be formed to solve the land problems of Koshi Tappu and
Suklaphanta Wildlife Reserves (Management Section)

3. Make an effort towards completing the extension of Parsa Wildlife Reserve (Management Section)

4. Necessary actions shall be taken to manage encroachment in Nirmalbasti of Parsa and Bandarjhula of
Chitwan (Planning and Management Section)

5. Manage relocation of settlements within NPs and biological corridor (Dandagaon and Banjhpur of
Bardiya and Gotheri and Gawar of Banke) (Management Section)

6.  Initiate to develop Shivapuri Nagarjun National Park as multi-dimensional Park by modifying existing
goals and management of the park. (Management/Planning Section)

7. Concerned Chief Conservation Officer shall submit concept paper on what services, facilities can be
run in PAs (Management Section)

8.  Manage approval of projects or programs of supporting organization in a way that it is consistent
with the goal, priority and suitability of the PA and the role of chief conservation officer is well
defined (Ecology section)

9.  Make necessary arrangement so that projects or programs of supporting organization are approved
in consistent with the Management Plan of concerned PA through Department’s single-door-
system (Ecology/Management Section)

Warden Seminar 19



10.

11.
12.
13.

14.
15.

16.

17.

18.

19.

20.

Department shall provide timely response and arrange implementation of letters (dues, drafts,
staff management and other legal issues) submitted by NPs and WR offices (All sections)

Regulation for all PAs shall be prepared (Management Section)
Conduct study on contribution of PAs in Gross Domestic Product (Planning/Ecology Section)

Modify and approve existing provision of tourist fees for uniformity in all PAs (Management
Section)

Initiate to prepare policies for managing drift woods (Management Section)

Make an effort through forming a sectoral committee to change the uniforms of Hattisar staffs as
of the PA/WR staffs (Management Section)

Effort shall be made to arrange fuel facilities for the PA/WR staffs together with the ration.
(Finance/Administration Section)

Necessary attempt will be made for the Public Service Commission to grant authority to concerned
offices for fulfilling the vacant positions of Hatiisar section (Phanit, Pachhuwa, Mahut, Raut) and
Game scout (unclassified) in Department and offices under the Department (Administration Section)

Opportunities of capacity building and higher education shall be arranged for the staffs under
Department with priority (Planning Section)

Department shall select venue for the 28" Warden Seminar and communicate widely in time.
(Management Section)

All organization and individual who supported to organize 27" Warden Seminar are sincerely

thanked
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Annexes

Annex 1. Program Agenda

Government of Nepal
Ministry of Forests and Soil Conservation

Department of National Parks and Wildlife Conservation
27* Warden Seminar, 9* BZ Management Committee Meeting and Pre-Planning Workshop

25 -29 Magh, 2067 ( Feb 8-12,2011)

Day 1: 2067.10.25 (Feb 8,2011) Ihauguration

Session Chair: Mr Shyvam Bajimaya

Facilitation

|00 50

|55

Feview al all YWarden Seminar's Resalution

Theane [Paper Presentation

| | |"- ."u."l:ll'}':l

[T ."m"l:ll'}':l.-"\.|"-.

Eajracharva

[5:300 1600

| Gee 1 630

Tea break

Anti-po -:nhin;.';' Anti-Trade

Hari Bhadra ."u-.l'l:ll':fil

[ G301 700

[Mscussion

| 70 | B0
Side event
| & | e

Side Event

NTNC Presentation: Gaurishanlar Conservation Aren

Snow Leopard Conservation Action Plan 2005 — 2015:

MNeed For revision

Sarya :\':ll':l}':ln Shah

Day 2: 2067.10.26 (Feb 9, 2011)

OR:00L08:50

Frealdfast

OB 000

Session Chair: Mr Biswo Nath Uprety

Foesearch Palic v

L. Maheswaor Dhaleal

P
ORlOe S0

0953001150

[1:30015:00

NIST |mp|-.-m-.-nL.ni--n in ‘~u|{|.|}'-|1.|nl.|'k¥ ildlife Reserve

Group work for General Tssues (Terai, Middle

Mountain and | |im.||.|:~'.|n A

Presentacion l-}' Lroups and Discussion

Yuba Raj Femmi
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| '-::l::ll::l_ | |:|::||::|

Lunch

| =00 ] 500

| '-'\.:I::II::I_ | '-.: 310

Side event

Group Presentation and Discussion Contd...

L'n-.i«.r--t:un-.iin;;.".----x.-----in; & Monitoring Ecosvstem

Services For Berter Biodiversity Conservation

L. Hum Gurung, CEO
BOCMN

[5:300 1600

Tea Breal

[G:0017:00

Session Chair: Mr Lab Bista

B Meeting,

[ 7301800

[8:00-19:00

|I1lu':;I':|l\.'-.{ | :Il]'.{'-kil}'k' |-'|:mnin:; Frameworl

Closi ng

Elk R, ‘\il-;-.{‘_l WTLOP

Day 3: 2067.10.27 (Feb 10, 2011)

(-0 OR300

Brealdast

Session Chair:

-] -0

OR:30-09:00 [nial Guideline for |’-L|-.1;.';.'L & Program Preparation Arun Sharma |”-'.|L|-.i}'.|| &
|"-. |"-. .|.|'|.|}'-.|
e

Group Formation/ Exercise

Barna B Thapa

| '-::l::ll::l_ |.'| :I::II::I

Lunch

Session Chair:

|00 530

Group Presentation

[5:300 1600

[G:00-17:00

Tea Break

r'l-ll'l |.. 'I'I'I'I|.I|-I|. ion

Day 4: 2067.10.28 (Feb 11, 2011)

OR00L08:50

Frealdfast

08300950

093001 1:00

Organization & Managament Survey of DINTWC

Group worl

Mr Upendra Adhilari
MESC

10001 5:00

Group Presentation & Discussion
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| ;:I::II::I_ |.'| i

Lunch

| =000 ] 500

[ 5000 ] 600

Group W e

Group Worl

[0 | 7200

Group Presentation and Discussion

Day 5: 2067.10.29 (Feb 12, 2011)

OR00L08:50

Frealdfast

0R:3012:00

[2:00013:00

Field Trip of Banke National Park.

Lunch

[ 3000 ] 600

| =000 ] G0

[G:0017:00

Neaing
K
Fesalution

Closing Ceremony
£ )
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Government of Nepal
Ministry of Forests and Soil Conservation
Department of National Parks and Wildlife Conservation
Warden Seminar, 9" Buffer Zone Management Committee Meeting and
Pre-Planning Workshop
12-16 February 2011, Nepalgunj, Banke

Inaugural Program

Date: February 8, 2011

Time: 9AM
Time Program
B:309.00am  Registration
9001250 [naugural Session

Chair —Mr. Biswanath Oli, Regional Forest Direcror, MWRE Direcrorate, Surkher

Chiet Guest —Mr. Yub Raj Bhusal, Secretary, MoFSC

Chairing, of Guests

Mr. Prem Bahadur Bhandard, Foermer Minister

Mr. Gopal Kumar Shrestha, Direcror General, Department of Forest

Mr. Krishna Prasad .".u|1:||'j-':| Dhrecror General e partment of Nadonal Parks and Wildlife

Conservation

Brizadier General Adi ya Bahadur Shah, Nartional Pacles and Wildlite Reserve Direcrorate

[

Nepal Army

Mr. Basudev Dahal, Chiel Diswricr Officer, Banke

Mr. Judda Bahadur Gurung, Member Secrevary, National Trust for Nature Conservation
Representatives of Political Parties

Mr. Biswanath Upred, former DG

M. ‘w|1j-':|m Bajinaya Former DG

Mr. Debesh Mani Tripathi, Chairperson, NFA

Police Chiel

Mr. Jagannath Keirala, Project Cordinator, WTLCP
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Welcome Remarles — Mr Tulasiram Sharma, Chiel Conservaiton Olficer, BaND

Inauguration by Chiel Guest by lighting, Pan as

[rescription of Program Goals: Mr Krishna Prasad ."nl'l:ll':-':l D, DN

Opening Remarls:

On behall of BZ — Mr Labs Bista

Mr Debesh Mani Tripachi, Chairperson, NFA

Mr Jagannath Keirala, Project Coordinator, WTLCP
Representarives of Polirical Parties

Brigadier General .".-.iilj-':u Fahadur Shah, NIPR D f\'-.-p:|| Army

[

Mr Judda Bahadur Gurung on behalt of Partner Organization
Mr Biswonath Upreti. former DG

Basudev Drahal, CDO

Mr Gopal Kumar Shrestha, DG, Dol

Mr Prem Bahadur Bhandari, Fermer Minister

Chiet Guest Mr Yub Raj Bhusal, Seaerary, MolSC

Vore of Thanls- Dr Maheshwor Dhalal l'.a--|--;_':i'-l [ NP

Closing of the Session by Chair with Remarks

2.30-13.30  Relfreshments

MC by Hari Bhadra Acharya, Management Officer, DNPWC

Warden Seminar
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Annex 2. List of Participants

27" Warden Seminar, 9* BZ Management Committee Chairmen Meeting and

Pre-Planning Workshop

8-12 February 2011, Nepalgunj, Banke

Opening Ceremony

5.N. Name of the Participants Organization/ Designation

| Brig, Gen. Aditya Bahadur Shah NIP&EWR direcrarare, Nepal Army

2 Mr Ajay Gurung Shey Phoksundo Natienal Park

3 Mr Arun Sharma Pandyal Ministry of Forests and Seil Conservation

! Wi Ashru Lama Manaslu Conservation Area Prajec
Drepartment of National Parks and Wildlite

5 W Bachhu Ram Khadka Conservation

i Mr Bhawani Shankar l-‘:m:;--| WONE f‘\'-_-P;.I
Drepartment of National Parks and Wildlite

7 Mr Bhola Prasad Panern Conservation

8 Mr Binaya Kumar Jha Banke National Park

9 Mr Biredra Kumar Yadav Chairperson, Koshi Tappu Wildlite Reserve, BAMC

L) Mr Bishwonach Upre Farme Direcror General, DNTWC

[ Mr Cher Bahadur Rokaya Dhunai. Delpa

|2 Mr Debesh Mani Tripathi Chairperson, Nepal Foresters Association

|3 Wi Devi Bahadur Karki Regional Forest Direcrarate

|4 Mr Dip Narayan Barma Jwine Secretary, Lokrancrik Forum, Banke
Western Terai Landscape Complex Projea

15 Mr Dipal Chand Kanchanpur

L&y Mr Durga Kiran Rai Chairperson, Makalu Barun National Park, BZMC
Western Terai | :II'I'.{'-\.:II."'.' ( .--mp|-.-.\: Projea

|7 Mr Ekraj Sigdel Dhangadi

L5 Mr Gopal Bahadur Ghimire Parsa Wildlite Reserve

19 Mr Gopal Kumar Shrestha Director General, Department of Fores

20 Mr Gopal Prakash Bhararai Shivpuri Nagarjun Natonal Park

26
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3
-

- Goralh Bahadur Shahi

22 Ar Hem Bahadur Khanal

Ko, Le. Ni. Ka.

Chivwan MNational Parl:

23 M

Hiralal |\:--pi

.\|:||1:|-.i-.-'-.}'-u|'i Orvar

24 Mr

Hiralal 1 oniya

25 L. Hum Guring,

President, Loleantril Forum, Banke

Bird Conservation .“\'-.-p:||

20 A Lshwori Prasad Poudel

District Forest Office, Dang,

7 .‘\-l .

Famal '|'|1:|p:|

WWE Nepal

28 Mr

Fhadla “-il'|:.']1 Fisra

Sulda Phanea Wildlife Reserve

20 AMr Khil Bahadur |"-:|I1ij-':|

il Ar Ehim Devlcora

Shree Manda Box Barralion

Nepal Television

3 M

- Krishna Prasad .".~,|1:||'j-':|

[, DNIWC

32 M Lal Bahaduor |1{--|{:|j-':|

i3 AMr Madhu Chherri

ll.|1:|i|'}‘-.'|"---n- Foara Marienal Parle, BAMC

NTNC/MCATD

35 [, Maheshwaor Dhaleal

IO

i WY

- Mane] Gurung

Department of National Parks and Wildlite

Conservarion

37 Mr

xill'ilj-'ill'l Prasad Palhrel

iR e, Narendra Man babu Pradhan

Banke Natonal Park

Chiel Warden, CNP

19 M Navaraj ."n|1:||'j-':|

FaAJl Ka Banke

A0 M

Pasang, Tamang,
Lo Ld

4l M

|-'|1u|--in;; Shahi

Langrang Natienal Park

Banke Natonal Park

432 A Prakash Lamsal

Terai Arc Landscape, Dhangadhi

43 Ar Pramed Kumar Shrestha

44 A Purushorcam Drhalal

f\'-.-p:u|i Congress, Banke
}

|"-:|I'-.1i:-':| Matienal Parls

45 Mr Purushottam Wagle

Banle Nacional Park
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Mr

Mo

Fabin |\::|-.{:|I'ij-':|

Raj Fomar Gurung,

NTNCRCE

NTINC/ACAD

P8 Mr Rajan Adhilcari Marional Parks and Wildlife Reserve Direcrorate
49 Mr Rajaram Syangran Chairperson - Parsa Wildllite Reserve BZMC
1] Mr Rajendra Neupane DFO, Districe Forest Office, Banke
5 A Fajo Bam Chandbari Foanlee National Parl
52 Mr Rakesh Lama Shivpuri Nagarjun National Park
Chairperson. Shey Phoksunde National Park
13 Mr Ram Prasad Maha BMC
L Mr Ramesh Kumar Thapa Bardiya National Park
15 Mr Ramesh Pokhrel Parsa Wildlife Reserve

WY

- Salikram Dang;

Mahadevpuri, Ovari

57 Mr Sher Singh Thagunna Warden, DHR
SH A Shivlal Gaire Kanchanjunga Conservation Area
59 Ry

il

WY

"\|1j-':|m Bharta

- Shyam Sundar Thapa

?"\lil:_'\_ill'il-.' l?:|i|}'

Western Terai | :II'I-.{'-'\-.:Il.".' |||\.| |"-:|I'-.“f-':|

(]

kY

WY

- Sonar L.;.-:.Ii.,-” ‘*|1-.-rp:|

s Subash Chandra Shiwaliori

'l.|1:|i|'p.-|'----n-\:l;;:n'm:nh:u Matienal Parle, BAMC

Ko, Le. Nio Ka

kY

- Sunil \i|1;;]1 Rathor

Fara Nadenal Park

A}

M

rUmang, Khadlka

- Yas Bahadur Khadla

|"-:|I'-.1i:-':| Matienal Parl

Banke Natonal Park

M.

Ashal: Ram

FTWR

M

A}

L Babo Ram Yadav

L Barna Bahador '|'|1:|p:|

| Y |\'.

[N

M.

Fed Fumar Dhakal

SNT

M

o Purga [aurdel

Fara Nadonal Parl
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7 M

72 M

Ganga Ram ‘~in;;|1

| |:|I'i |"-|'|:|-.{I':| ."nl'l:ll'f-':l

[

Management Ofhicer, DNPWC

73 WY

g _|:|:;:|I1|1:|I b Koeirala

Coordinator, Western Terai Landscape Projec

74 M.

75 M.

Juddha Gurung

Frishna Prasad Khanal

Member Secretary, NTNC

Account Oficer, DNIWC

T M.

Lab Bahadur Bista

Chairperson. Sulklaphanta Wildlite Reserve BZMC

77 M.

Narayan |~Lup:||{|1-.-|i

|\:|1:|pl:|-.{ Narional Park

78 M.

Milam bar Mishra

MENDP

79 M.

80 M.

Kl.ll".'l'l'.{l'll ."n.l':-':ll

Fabindra Karl:i

SN

[N

bt Mr.

Famdhandra Kandel

Langrang Natoenal Park
2L

82 Mr.

na M

Sarya .\-:ll':l}':ln Shah

. Shiv Raj Toshi

Gaurishankar Conservarion Area

'l.|1:|i|'p.-|'----n |~{|1:|p|:|-.1 Marional Park BANMC

24 M

o Shiv Baj Bharea

Coordinator, TALMNYT f\'-.'p:l|

B M.

36 M.

Shyam Bajimaya

Sita Ram .1'.|'j-':||

Former Direcror General, DNTWC

B Chivwan Mational Park

87 WY

b M

o Tikearam Adhiloari

L Tulashi Ram Sharma

|"-:|I'-.{ij-':| Matienal Parl

Fanle National Parl

89 M.

Yuba Faj Bhusal

Secretary, Minstry ol Forests and Soil Conservation

a1 I"\-,_|

0 M

. Yuba Raj |i-.':élﬂi

L Bishreonach Ol

Chiel Warden ‘u||c|:lr-|1:|nl:| Wildlife Reserve

Direaor, Mid-western |~{-.-;_xi--n:|| Forest Directorate

92 M.

Pursottam Sharma

Frishnasar CA

93 Ms

Fenu Shah

Former President, Koshi Tappu Wildlite Reserve

RN

95 [ra

Se. Mohan Chherri

‘\u|{|:|p|1:|n| a Wildlike Reserve

26 Pra. Se. Padam ‘*-in:;h Fharri

Langrang, Marional Park ( .\'-.-p:|| Army)
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a7 Pra. Se. Pralash Deuja |"-:|I'-.{ij-':| Narional Park '::\'-.'p:|| Army)
'8 Pra.Se. Bhupal Basner Shivpuri Nagarjun Natienal Pare (Nepal Army)
19 Pra.Se. Rabindra khatri Ganapati, Chirwan Natienal Park {(Nepal Army)

e,

Abhishels Karki

|’-:||'-.{ij-':| Mational Parl [f‘\'-.-p:|| Armyl

., |’-|u|p-.-n-.i|':| Bahadur Shah

Chirwan National Park [.\C-.-p:|| Army)

103

. Bilash Silwal

. Bishnu Basnet

Banke National P'ark (Nepal Army)

oshi Tappu ™ ildlife Reserve ( f\'-.-p:|| Army)

| (v

. Purna Prasad Dhaleal

Chirwan National Park [f'\'-.-p:|| Army)

| (=

[ O

. Shital Bahadur Baniya Chhetri

. Suraj Fau

Parsa Wildlite Reserve (MNepal Army)

‘\:u;;:u'm:uh:u Matienal Parle f\'-.-p:|| Army]
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Annex 3. Resolution of the 27" Warden Seminar (Nepali)

q0.

.

.

3.

29 3fF aTed ATHATCHRT TheTg® (R0%919013R)

foreITT 3 SA=NTcAepT HTATAAEER] FSH TAT HALATIAR] GTehT T F [FaR0T TAR IR (@i iehl AT
0%9 =T HigdT T WeaTera® T T9T T (SRTeToil QT / JUTa 9@/ Aeq 9@ )

HTEET] ¥ YFATRIST TSI AREAEEH ST GHET THTIT T qh TR d &g a7 Haers a1
Tt oTecdTer TH@E et ATTFRIGHT AATATHT HAAAT &1 LTI ATHAITR ATETATs THA
FAH RIS AT TSF T FA FHI T T8 T (SEEIT9 @) |

T Ao ARETH] (AR B JRATATS FFI T 98 T (LT Q) |

T A AREH R ¥ faqan Aited assie! aiaRshmsd Afqeae aaemd T dh
HTALAF T8 T (ATSTAT T ALY 9T@) |

qftes el ©d Sifad AR W afede® (ATCATRT SIENNS T aihR qaT afeberl T <
MER) ATE TR T FIT (HATS (SFEa=dra= ) |

Rradr Aftgar el I¢ed ¥ SATATIAATs GRHATSIA TR AGATATHE [Aehsstepl ®IHT faehrar T
AL F Ted T (ALATIH /ATSAT Q@) |

TWT AT & HEAT AT FadTe® Fearad T Alcheg, THATId THE A& ATdehdel AT
7 AR TR TR 97 T (F@=arae ) |

AT a1 TNl AXATEEH] FUFH (@hd &l qeaiegd Gad &adbl 3¢, Yafaear 2
SUITHAT & F¥alead HIATAAR] GIEHH THE AAFT dleb? | G=rad (@l a7 gaer
FHATS (FpIaTsiT 9 |

Fe i TRIFT EEAT ATASAT a7 FEATIT GRATEER] BTIAFH [ehd Tal qrafead TRETd &rep
AT IS ATET B T (TR ThgR JUITell e I AaedT HaArge (STl / a@aTaT
9T |

AT sl T aei=] ARE FAdewdld [Nl TR fafd= T9=rR (d%s], THATR,
FHAT AT TN AT AT FaTeles) THAAT § 00 TR15 Frateaae RIS (gt a9
o) |

o WA ATeedl M qaR T | (STaerd ) |

Gfafqee ¥ & Teer Iared (GDP) A1 Sfa seesd drE an Headq =

(ATSTHAT / ShIATSAT 9TTET)

q TR &TFEEHT TAeF ehehl U ®UAT ATSH BTl ITALTTHT GRHATSTH T S TRTSH
(FTEITIA ATET) |
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9¥%.

9.

q%.

qe.

9z.

q<.

0

TEAR dEaX HIS AT THIeg HIid aqT3 I8l T (FFTIT 9TaEl) |

ERTER T FHARIB! JAFRH I Aehrel ARETH FHAT IE THSIAT T9 dh Jed T T
BTADT ARHAT HHIT TR FCATSIAR] ATV Teel T (AR Arafd ST T |

FeRroT ATETehT FHATIHT AT T Zrameh] HFEAT T T8l I |

[TRT ¥ A=RIAHT FATAIEEHT [Ceh el AR dhel (U, Iga1, Higd, I3d) T THHId

(ST Tafed) FHAREE T TR AT Al JaT ATANTAE THIad BrATAdars ATdH? TATarsTT
T ATILAD T8 T (FME ET) |

[T SI=TcepT FHAREEH &THAT ATTIg T Sod RTET AAATH AN JTaTHEHATa® ATEATH!

T [HATIT ( FTSTAT Q) |

AR 5 AT ared ATHARST T TN SAle T Geldis GHAH SITehdrel RT3 |
9 AT ATEH ATHAHT e AT G AW AT 97 AAchgears gegarg 4 |
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Annex 4. Resolution of the 9" Chairperson Meeting of the BZMCs (Nepali)

q0.

.

R®

93

9%.

HeTad! & HGEATIT ATHIT TSI SSehehl HehoUg® & (AT AETAdT Sl Ao
JoF uingw)

HAFATAD] qoid THIAT HHEM T I |

AT &bl FAEH AAL T &P Fiadhl dreflel AAT I |

Al ol HoAb] HIATAT TTIAT ASHbRA AT GATATHhl AT (A~ GTHTR T
FEANTHT AT T ¥ HrATAT e[l Fa=dr T 97 |

AT ST G JANEs ATHT STHHT AHT H.8. T .3 TRETF Aladdbl arerel T4 |
Tl &AHT GATAT FIAEH Foid (bl ATg AXATHII T (BT G @) ATdeb Tema=
T T FTSIAT T F9TE T |

THT ATIET WA G UA, (H, MaRreer doar, aATS| g9 H.81. %l gidita arefed
RIS 9 |

HIFAT &F Il GHILT U = d &al T4 gt T |

.. AR 9T a7 AT Grarel Hald THT STMhT SATA (@7 aoieed RT3 AUDI U (FTHB!
e 9 q% T8l T |

FASTAATE g &l AN AT T Aed I IRTIT Ggd T T ATl ATeAT &lfcy Sl gehHT
HeAATehTeh! AN G FAAPT HFLT T |
AHETIHT AT AT RPR HI=0r JUAHHAfd TeT TR Hrar=ad T4 |

FTHT ATA. O%SIKR I ATNT HEAFH qATIET IRISTHT Gied TEhl ThH THA @i Y HasH
FATST T T AT, T EHHT 49T AlEAT T FTFAT AUHT IHH ATHR AT |

faeest, et 3 v Afg @raTe g AUl Tear dedy, IRATAE, TEE ATE H1S ITHRRT
ATAIqE® AR Fhdd RIS HIHTTARS! IT9T T Fhdd @ (s NI ITHBIHET (Ga=or T4 |

TRETT &7, HAAAT &7F T AT TUHT A-qST(hl G T IGR Bl AR (el aF FTATAAA Te
T

Wl ared UHAR T 74T H.8. TS Hod d&ehebl ATATSTAT THMAT A Tar a9, faanT T
IR geaes WWE Nepal, NTNC, CSUWN, WTLCP AT g=uare fad |

Warden Seminar 33



Annex 5. Resolutions of the 23" to 26" Warden Seminar and 6" to 8" Chairperson
Meeting of theBZMCs for review

1. 23" warden seminar, 14-16 November, 2006, Hariyokharka, Pokhara

TR [Ere=cicdl Esnil

q fra=m o1 7w vy dmis gy et ™ T et st
THTE AS A5 |

LA g1, @/ 7 frgwt Conservation Plan mam | FHREE Conservation Acton
T Plan TaR7 TEa#

3 P A g gaar v g5g T T Heeee Trem faral MIST g #15 =8
T fefa o afE we T T I T TIH |

Y AT g FF AR Tows s [ CITES Ball, LT ATET Barreme =%, CITES
F1e s FaaEd ST T e g BILL Sgz@r 967 qUa!
™ |

% Conservation-Partners & 91 FT9HH T HFAT W
e AT T EEE i e

& PA m g9m@T s geAmwEs LA T eI IR RN [EE =i ™ @+, ELA =+
RS T4 T gFaTF T 729 T | AT FATAET HAAT |

o Taa® T AT F GFaA 08 e T | SR Eesearch Policy # wwt
FATEF SFF E AR W my FaTT
FATEH ST T R T |

5 TelaT &9 sH=Ea T |10 Ol HeEs aw LTI THT
Taf 3 wEwY 99=9 §=HH T

% A AT TTRT PA T AT ATHA FAT T AT W
AR R T = g 9w T o
FiefT, TS 2T

9o FATATAT 51 AT dT T AT, T AR | WA T 9w AEdE gEET gEEd
TEd s siad g TH 49T sEe T ST

59 Tty arafas 71 afd® Qs FE A T 7T THA 4, 97 719 JiswT
TAATE T FEFET T JHEEH ATed T THEF AW PERAT
THAAATE fA6s TeT THFH AT AR T M|ATT AR
PAIFAFEET T3 |

19, | @ar, wiEErel, WA T TEERE Tdeeas THET | SR O TR S
T FEE T |

93 T, W= . R G0 N, T, | SHERTT ATl ECA w o= e
T8 7 2eTed Wwr g s Famad ST TTE AF HedET 76T
T=e T | T
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¥ | IUF AAAAT &AHT TR ATTHAT ATeAd AT | a9 e =1
JAME ¥ ARET eI Fean fag garsd |

9% H.&. FAEATIAH] AT ATAEF FHAT FFafvad AT T F9 aTe s ah HHAT
7.9 FATIaTe TWATARTH! dINT AT drg TS YATAR TehT
I I |

9% ATSH AEIATH! GiTaed X AGHNTT qar T T . e ¥ Ao
FTT AT HEAHTATT FIHETT T ATTHT FEHATHAT | Q7T
9T T |

9 ATTHT ATeq AT rerad 10997 19 | AT 9T B e

9g PR eI I

2.

Resolutions of the 6* BZ Area Network Meeting

24" Warden Seminar and 6* BZ Area Network Meeting, 4-10 February, 2008, Madi,
Chitwan

F.9. AT [ER==E1c] T

q 7.8 TAH AT WA a7 g A9 ey TANAT T | IEEET FEHCEE =GE R,
A= G (M8 .9 T AEF T qed g AT T | T FAAT ST a7
TEA, SEATTd FEATEE T | AT

] s 9, e qo s FEm T wE T " TR

3 BZMC %1 FTH, Fed T AEHIT FAA] THA] CIEITE " ATH
afofast g2t FEET LT T, JIE 9994, E=@aa
FIHT AT GFaT T TR sqaa] [HemE |

% 7.8 F T FEEE T IS g TRt TS e A i A FAT AT T S |
TS TedE A8 124 RAR] L9T0T TRE T oA AT
™ |

¥ T8 F AT 49 RO erg=] =4T=d 929 74 | AHadd 7 AT

I 6T

5 HTET FTIAF &F 97, J0a TS THETTR HHETEE T TEFF! ELL TEgFF
= T | AT O]

kﬁ FATATE &TTH FREIT ZHET TUH A A FIATS ol oad | Fygs
T H119 O BEgER e (A |

5 AL FaE, AEF efd, T efdwl TRRt T iy i 89 7 AFd ™ &lde TET
g 77123 =0 T | A ST S EEeR 08 = 4. AT a0 TR
TETE 9.8 50 e T wEaT e |
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& | i atog=rars 2F wamE a9 TRETE AT TrTET |7 T FAAT AT T TIUFT
7.8 grEIigF g o=y foars | @i = HH g
T FI5 BFE] GTAAE A WHAA T G AT e
wqAg Ffg=1 T FEFEE 99 gaarers Eaem T
qo | TIUETT &E AT T sl G SR 4o A=y T FATFR
ofqud gEfaT maadl OOy 890 =T = TH 0 [ETE O
[
99 FTTT WA T ATOFA 2= @996 AT T AE=|T 7 T
afafmm megat 96 Ifaq ks gheag ™ SFemrs o
9% | TR STER TEiTEE W 9eE T A AH=E T
ATAEEIF A FATAAR AT AT AT ST T G
TELIHR THH A |
93 | Eca F o= W= TUE T | A=Y T THamae T 717 93 1w
HAWMTT T | TTH
1% | =g A =Y TRAlE (HEE AT T € TRIES AET | &I TR R
wrEl 7.7, a6 e dorer e g 1= = TH TEOH
TH| AT AEEs®R AT TH sg=2qTTH qiad
M T4 129 T4 |
9 | =m, Fredy, aman, s, 9F a0 #9939 9REn FLTAFA ERLEY
HEqad | ATAT WIRT e SRET TAE 10T 1=
el &g T
TYFWTTA T
V% | TO%T TR AFEROT GOTT T | AHHA T AT
TYFTT T
e | mTHT e FTE FEETEE T FETF T TTH
FAWTTA T
95 T AT
Resolutions of 24" Warden Seminar
e B TaTT T
q frmm i3, Fam, Bifvs = smEEs guies ST MTET | TEMTTER N ST TS T,
THIEATS (AT e | Al urte HEErE T
3 WOHT TAT-aFeF G MAEEF T 757 T | FREEAT 6787 TITFR

FAFARE 74 afart oEw Adfrww gt =
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Armrex 6. Power poirts: Protected Area Management Bgrand 2010

Krishna P. Acharya, DG, DNPWC
Dr. Siddhartha B Bajracharya, EO, NTNC

Biological Diversity of Nepal

* Diversity a Characteristic

* Alpine scrubs & meadows

* Sub-alpine forest

* Temperate needle-leaved forest
* Temperate broad-leaved forest

* Subtropical needle-leaved forest
Protected Areas of Nepal

National parks 10
Wildlife Reserves 3
Conservation Areas 6
Hunting Reserve 1
Buffer Zones 11

(> 23% of country land)

oUTE MOTE EOTE EYUTE MTUTE BUTE MUTE UTE |UTE
I 1 L I I I I I

Protected Areas of Nepal @

: :
g :
1 I

I National Park
Il Wildlife Reserve ‘
[ oistrictad k ! k J e

LJ L] T L] LJ LJ
wUrE TOTE &TrE UTE MTTE MTTE eUUE EUTE UTE

Protected Area Network of Nepal

Growth Pattern of Protected Areas in Nepal

This year only, Nepal increased the PA coverage by 5000 sq. km through the declaration of Banke National

Park, Api Nampa Conservation Area and Gaurishankar Conservation Area.
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Banke National Park >
Area 893 km? o
District: Banke, Bardiya, Dang, Salyan

Api Nampa Conservation Area
Area: 1903 km?
Location: 21 VDCs Darchula
Elevation: 960m-7181m

Gaurishanker Conservation Area
Area: 2179 km? i
Districts (VDCs): 3 {Sindhupalchok (6), Dolakha (14) & Ramechhap (2)}
Elevation: 960 m — 7181 m
Population: 63 thousand

Protected Areas Development Process

Throughout the four decades of conservation history (from 1970s to 2000s) the conservation paradigm
has shifted from Protection to Integrated Conservation & Development and then to Participatory
Conservation. Similarly, focus has been shifted from Species Conservation to Landscape Conservation.

Highlight of Nepal’s Recent Progress
o Endorsement of National Tiger Conservation Committee
o Establishement of Wildlife Crime Control Coordination Committee
o Establishment of Wildife Crime Control Bureau
o Rapid Response Cells
o Establishment of South Asia Wildlife Enforcement Network and agreement to host secretariat
by Nepal
o Nepal’s commitment to double the number of wild tigers by 2022

o Trans-boundary Efforts- Memorandunm of Understanding (MoU) between China and Nepal
for the cooperation in the field of biodiversity conservation

Challenges in PA Management

* Changing nature of services from PAs
= Wilderness to recreation (nature to market)
*  Species to landscape
*  Country specific to global
* Habitat to ecosystem
= Socio-economic pressure

* Management complexities due to Globalised concerns
*  Global dynamics of conservation
*  Human wildlife interface- Conventions, global, regional cooperation
* Illegal trade and poaching

* Research gaps

* Updated information

* Management effectiveness

* Information based management eg, translocation,

*  Ecosystems monitoring

= Institutionalised mechanism
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*  Secure, predictable, and sustained financial resources
* Inadequate institutional, administrative, planning and management capacities
=  Conservation policies and legal and regulatory frameworks

* Biodiversity and climate change

Protected Area Management beyond — 2010
*  PAs - significance contribution in protecting rare and endangered wildlife species and their habitats.

»  DPAs are viewed as a critical component of a life support system, and they are expected to do more - in
terms of their

*  Ecological, social and economic contributions — than they have ever before.
PA Management beyond — 2010

Articulated effort and resources is needed

Way forwards

* PAs Administration
o Governance- GoN and NGOs/CSOs
o PAs effective management —
o Core area management and BZ management
o Organisational restructuring

* Climate Change and Biodiversity
o Climate resilience and Adaptation- Habitat shifts/overlaps etc.
o Biodiversity and Livelihoods

* Local, Regional and Global Concerns
o Participatory Management
o Conservation Education
o DPolicy and Legal Reforms
o Anti-poaching and Anti-trade strategies

Human wildlife interface

*  Payment for Environmental Services
o Legal, policy and institutional mechanism
o Harmonisation of objectives
o Mechanism for addressing drivers

*  Research, Communication and Knowledge Management
o Monitoring and management interfaces

=  Capacity Development
o Adequate staffing
o Human Resources
o Organisation and management

*  Predictable and sustainable financing
@ Valuation of services
o Contribution of GDP
o Collaboration and Contribution

* Redefining of DNPWC objectives

*  Governance, Management, Livelihoods

*  Ecosystem approach and landscape management
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Conclusion

* PAsbeyond 2010 are not only expected to provide habitat for charismatic and endangered species, but
also to contribute to
o livelihood for local communities,
o to generate tourism revenues to strengthen local and national economies,
@ to play a key role to support ecosystem services, and

in mitigation of and adaptation to climate change, among many other diverse functions and
contributions.
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Annex 7. Power points: Anti-Poaching and Illegal Trade Control

Mr Haribhadra Acharya
Management Officer, DNPWC
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Trade Statistics

2-5 million live birds
Some 40000 monkeys and other primates
2-3 million live reptiles

10-25 million reptile skins

500-600 million ornamental fishes

1000-2000 tons of corals

9-10 million orchids and many
other products

7-8 million cacti

Wildlife Trade Scenario

Trade in wildlife and their product is a big business-worth up
to $20 billions a year.

A quarter of this is thought to be illegal.

Much of the trade is from developing countries, which contain
most of the world’s biodiversity

US has been the biggest market, but China is also the emerging
market
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International Route for Illegal Trade

Major Wildlife Trade Routes

MAJOR WILDLIFE TRADE ROUTES

INDIA

sl Wildlife Trade Export Routes

=" Wildlife Trade Internal Routes
ey Wildlife Trade Import Routes
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Poaching and Trade
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Annex 8. Power points: Research Policy/Guidelines

Maheshwar Dhakal PhD
Ecologist, DNPWC

Who makes and who implementation the policy

Policy
formulaticn

Reglonal . ~ )
Dlrecto rate ) {--- Department @/

— — e

&-_E _ e o

QR\E

Research conditions
*  Obligation to obey government rules and regulations
*  Close coordination with protected area warden and his/her staffs
*  Submission of report in terms of electronic or hard copy

*  Co-authorship in order to maintain ownership and authenticity

Major concerns on research
* Fragmented and individual interest
*  Does not compatible to protected area management objectives
* No data base system at department, regional and protected area level
*  Poor reporting and weak record keeping

»  Citizen carter of research permission

Legal provision
¢ National Park and Wildlife Conservation Act, 1973 (Section 15)
* National Park and Wildlife Conservation Regulation, 1974 (Rule 22)
e Chitwan Nationa Park Regulation, 1974 (Rule 11 and sub-rule 2)
* Wildlife Reserve regulation, 1976 (Rule 11)
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Himali National Park Regulation, 1980 (Rule 12)

Khaptad National Park Regulation, 1983 (Rule 13)

Buffer Zone Management Regulation, 1996 (Rule 36)

Bardai National Park Regulation, 1997 (Rule 20)

Conservation Area Management Regulation, 1997 (Rule 20)

Conservation Area Public Management Regulation, 2000 (Rule 48)

Kanchanjunga Conservation Area Management Regulation 2064 (2007) (Rules 56)

Research objectives

Simplify the research process, promote quality research and researchers, introduce innovative
methodologies

Translate research results into protected area policy design
Identify research priorities across the protected area systems
Capacity building of protected area staffs through collaborative research

Develop research data base system both at central and protected area level

Policy/guidelines

1.

10.

11.

12.

13.

Individual researcher or research institution shall apply for research permission to the designated authority
in advance. The format of application letter and list of supportive documents (as stipulated in the
Annex-I).

The ecologist in the center and chief warden of the concern protected area in the field will review the
application letter and research proposal (as stipulated in Annex-II), and recommend for final approval
to the designated authority (Annex-III).

Once the official formalities are completed for research permission, the authority will provide research
permission letter as stipulated in the Annex-IV

However, considering to the protected area management sensitivity, prevailing government laws,
international conventions such as CITES, the World Conservation, Red data lists, the authority will
deserve the right to accept or reject to grant the research permission

The researcher who secures the permission should pay the research fee in advance (as stipulated in the
Annex-1V).

The government will promote collaborative research with DNPW(C to the researchers who is intend to
carry out the research using advanced technology and methodology such as molecular testing, camera
trapping, darting, radio-collaring, etc.

The researcher should follow the government laws and must keep close contact with park authority
during the research period.

The researcher must submit both electronic and hardcopy of research report to both DNPWC and
concern protected area

The researcher who does not submit the report in time, the department will keep the researcher/institution
in black list and will not provide any research permission thereafter

The research proposals that support protected area objectives, management plan, and action plan of
mega-species will give the highest priority
The DNPW(C shall not compel to provide permission of sample collection of CITES species considering

to the species sensitivity. However, the government can provide especial permission for collaborative
research with DNPWC

The DNPWC will carry out periodic population census of mega species. In the census process as much
as possible, the protected area staffs shall mobilize aiming their capacity building and career development
The DNPWC will provide recommendation letter to the research organization who is intended for
collaborative research. Similarly, the department may provide endorsement letter upon their request for
funding purposes.
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14.

15.

16.

17.

18.

21.

The government will give the especial consideration to the proposal that intended to carry out remote
protected areas especially located at Mid-Hills and High-Mountain areas as stipulated in the Annex-IV.

Involvement of local communities in research will promote for better understanding of real value of
nature conservation and vice versa to the researcher

National and international universities and/or research institutions may can make memorandum of

understanding with DNPWC for collaborative research

The DNPWC enjoy full copy right over the research outputs including research reports, photos and
video. Researchers and collaborative partners can use them for non commercial purposes.

Publishing the research results in peer review journal articles or other media are encouraged for joint
publication and co-authorship with government officials and partner scientists based on their expertise
and input in to the project.

L. In order to promote young and energetic Nepalese scientists in the natural resource
management sector, the policy will give special priority to them and DNPWC will create
research fund or fellowship or scholarships.

2. While developing such research fund, the government will also promote to develop
internships program, organize seminars, workshops and conferences to the partner
organizations

The DNPWC will establish research data base system at both central and protected area level

Research priority areas

—  Species identification, nomenclature and biodiversity richness

—  Species census, count and recount, trend analysis, predator and prey data base
— Habitat analysis of endangered, endemic, rare and vulnerable species

—  Capture, recapture and radio collaring of mega species

—  Protected area policy and institutional impact analysis

— Wildlife and human conflicts, dependency of local communities

—  Vegetation analysis, inventory, mapping, biomass

—  Challenges and opportunities of ecotourism in protected area

—  Buffer Zone management, revenue sharing and people’s livelihood

—  Climate change, mitigation and adaptation

Proposal model

Outline of research proposal

Cover page with title

Introduction

Literature review

Research question

Objectives

Methods (study site, data collection and data analysis)
Expected outcomes

Research schedule

Source of funding and budget planning
References

Sample collection and deposition

—  Samples can be collected from the study site, however, the government deserve the  right not
to give sample collection permission following the sensitivity of CITES list, [UCN Red data
lists and protected wildlife at National Parks and wildlife Conservation Act
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— Sample collection work should be done in close coordination with concern protected area
authority and also give the information of collected sample type and its quantity to the protected
area authority

—  The researcher should assure the collected sample will be deposited in proper place and not
doing any misuse as stipulated in the proposal

— Asfar as possible, collected sample should be kept in the herbarium, museum and zoo or other
secured places with in Nepal, however duplicate samples may be exported for analysis provided
an export license is obtained.

Research permission authority

Permission authority
. Reszarch . | Lol uii
I |_','P._- S ANC S N [ |.“L,| |.:'I|l.'l.|.l.'ll L1 a0
- . Secretary
Warden Ceneral :
T\.l_'|."'.'lll.'.\'l.' B. Sc. 2
A 4
Research at Pl o
individua
level Foreigner B. sc. z 2
MS ? 4
Fhis e [
2. Conservation [romestic 12—
parters
Research at Foreign ? |2+
Insti tutional
evel [ e stic [romestic | 2 e—s
Foreign Forzign b |2 e

Research fee

. Protected Areas at Hills and
Proecred Areas ar Lowland _
M OLILiS

SH Reszarch type Reszarcher Level Fee Level Fee

L. Mepale s B. 5c. MNRs. 1000 B. 5. MNRs. 500
MS MERs. 1500 MS MNRs. 730
Phiy MRs, 2,000 Phi Mrs, 1,000

Research at

individual level

|.L'||'L'i:.'\,|'|l.'|' B. Sc. LISS 100 B, 5. LIss a0
Ma LIs5100 MS 155 50
Ph LISs200 Ph 155 200
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Reszarch at

[nstitutional level

Conservation [rarmestic

M Rs, 10,000

Diomestic M Rs, 5,000

partners .
Foreign

LISSS00

Foreign IS5 250

[Dromestic [rarmestic

M Rs, 10,000

Domestic M s, 5000

Forzign Foreign

LISS250

Foreign LSS 150

Research application format

Crrganization

l. Researcher name First Middle name Last name
Mame
I. Afiliation Mame Address MOU with MFSC/DNIPWC

Yes

?‘\.L'I

[, Tasition

A |*1L':'il.'.'ll'l.'|'| |l."-l.'|

Individual level: B. 5c. /8. S Ph.D.

Institutional: National {Internati onal

¥

. Research title

6. Reszarch site

7. Research Methodology,

Reszarch duration From oo E0
8. Sample collection Yes Na IF yes
Keep it in Nepal Tale ot aboard

9. Conditions

.,

A
10, Carbon Copy L.

8

Remarls (iFany)
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Annex 9. Power Points-MIST Implementation in SWR

Mr Uba Raj Regmi
Chief Conservation Officer, SWR

Background on Implementation

*  MIST was officially launched in SWR on 13* September 2010 in presence of DG of DNPWC and
representatives from WWEF Nepal, NTNC and Nepal Army.

*  For Implementation, Three day orientation training on smart patrolling operation was carried out from
6th to 8th October 2010.
*  Again, refresher training was provided in each selected post.

* At present, more than 100 staffs trained for smart patrolling operation.

Pcets lomtias ad Tigx, Rhino Distrdharion

Present Post
Proposed post

Rhino distribution

Leopard sign.shp
Tiger distribution

5 0 5 1 10 Kilometers
. m—" —

Posts Selection for Piloting
*  Strategically eight posts were selected for MIST piloting
* Tiger and rhino movement area were used for criteria of post selection.

* Selected posts were Majhgoan, Barkaula, Piparia, Singhpur, Malumela, Beldandi, Badnikheda
and Shuklaphanta.

What is MIST ?
ii  GIS based software
i MIST was developed by Ecological Software Solutions (1999- 2002)

i Works only with geo-referenced data
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i

i

First piloted in Uganda National Park

Now established in many countries in both Africa and Asia
Provides upto date information (Database management)
Makes the on-going existing patrol smarter

Goal: To strengthen the park protection measures

MIST-GIS will allow us to get quickly & easily access the

essential information that we need to make the right
decisions. Exandles:

Regilar up-to-date dita an Wt is agpenirg in the PA

H ow efficiet yar mxrad tems are

Help 15 pan filre @r dsby arlyzirg previos maths mtrds

What do we get out of smart patrol data?

"
i
“
“
i

i

Where patrol teams went ?

Where illegal activities occurred ?

Which are the areas of species distribution ?

What is the trend in illegal activities over time?
What is the trend in species distribution over time?

What is the actual patrol effort of the patrol team (Kms/day)?

Smart Patrol Datasheet

Smart Patrol Log Form
Wildlife Sighting Form
Animal Mortality Form
Illegal Activity Form
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SMART Patrol Log form [ Shuklaphanta Wil dlife Reserve]

Date:

Sector Mame:

Cuard Post
[T

Guard Post Mame:

[Mame and Eank of Patrol Le ader:

Start date of patrol:

Mumber of people involved in patrol:

Armed:

[Inarme d:

Start Time:

Patrol type: Foot, Elephant, Bicycle, Boat, Vehicle

End date of patrol:

Patrol objectives: Patrol, Monitoring, Surveillanee

End Time:

Start Coordinate (UTM)

End Coordinate (UTHM)

Reporting Officer:

Lat Long Lat Long Jignature:
Date Time Waypoint Observation GPS GPS Remarls
codle (Latitude] (Lengitude)
Wildlife Sighting Form
Time |Spod | DiectSightisg (No Activitios{y) Tracks/ s Habiat orpes
o Coondiaaies
Sigast ™) F
Aclili Y g
e
M u Rlw (o] v ol ].]| s [wm [ n
£ 5172
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Animal Mortality Form

Seex Age Time Loscation Carcass Apparen | Reason [orsiating | Pans
(o= statiss [ use causes of recovered
- . il dea th feathiEvidenoes)

j M| F|u|aly|u ofc death(Evidences

o

2

w
e = e
w2

Apparent cause of death

Carcassstatus — Age (Fres

Note: Species — write "L iF Unknown

Disease. Old age, Predation. Poaching. Unlmown. [njury, Others

h. Partially decayed. Old. Unknown)

Reasons for stating cause of death

Parts Recovered- Head. Whele body, Skull. Bones, Tail, Hindquarters. Fore quarters. Skins, others)

Shot, Poisoned. Snared. Pic Trap. Horns' Tusles cur e

lllegal Activity Form

Activity Location Time | T-E |Details |Action
Taken
(GIS)
H FD I G| N H I M = 0| = = 50
] = = 9
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MIST Outputs (An example from two months efforts)

Patrol summary
Inclusive dates: 12/1/2010 : 12/31/2010
Report date: 30/12/2010

Patrol count

Patrol days

80

Patrol nights

76

Patrol distance

1171.3466796875km

el B
ey

Y
A
AL

L

;

s
CJ B

output- Wildlife sigthing

o A TigeSighting
o A Tiger Pugmak
o @ RhinoTrscks
o (O ChialSighting
o @ ridapostdd

o /\/ sukdaroad_44
of [ Jowbnddd 44
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December: MIST output

¥ @ legalloggng

« O  Fiewood collection
o @ Fodder collection
¥ @ Fihing

o @ Fiewood collection
0 B nidapostdd

o /\/ suklatoad_a4

o [ Jowbnddd 44

MIST Output — Illegal Activities

o @ liegloggng
«f (O Fire wood collection
o @ Fodder colection
¥ @ Fishig

o @ Fiewood colection

H OB ruklepondd
ol /\/ sukdaroad_44
off [ Jswbnddd_44

PA staff and Security team have been trained.

Different format are given. It allows to know the area covered so that left area can be prioritized in next months.
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Annex 10. Power Points: Understanding Assesing and Monitoring Ecosystem Services

for Better Biodiversity Conservation

Introduction

* Importance of ecosystem services

*  Project overview

*  The Methodology ‘toolkit’

* DProgress to date

Project Summary

Hum Gurung, Ph.D.
Bird Conservation Nepal

A definition: “the direct and indirect contributions of ecosystems to human well-being”

Ecosystems provide flows of benefits to human societies as a result of biodiversity

Ecosystem Services and Human well-being

ECOSYSTEM SERVICES

Supporting

NUTRIENT CYCLING
SOIL FORMATION
PRIMARY PRODUCTION

Provisioning

FOOD

FRESH WATER
WOOD AND FIBER
FUEL

Regulating

CLIMATE REGULATION
FLOOD REGULATION

DISEASE REGULATION
WATER PURIFICATION

Cultural

AESTHETIC
SPIRITUAL
EDUCATIONAL
RECREATIONAL

LIFE ON EARTH - BIODIVERSITY

ARROW'S COLOR
Potential for mediation by
socloeconomic factors

Low

[ Medium
N High

WIDTH

Intensity of linkages bet

le

— Medium

[ strong

What does this actually mean?

services and human well-being
== Weak

CONSTITUENTS OF WELL-BEING

Security
PERSONAL SAFETY

SECURE RESOURCE ACCESS
SECURITY FROM DISASTERS

Basic material
for good life

ADEQUATE LIVELIHOODS
SUFFICIENT NUTRITIOUS FOOD

SHELTER
ACCESS TO GOODS

Health
STRENGTH
FEELING WELL

ACCESS TO CLEAN AIR

AND WATER

Good social relations

SOCIAL COHESION
MUTUAL RESPECT

ABILITY TO HELP OTHERS

Freedom
of choice
and action

OPPORTUNITY TO BE
ABLE TO ACHIEVE
WHAT AN INDIVIDUAL
VALUES DOING
AND BEING

Source: Mill Ecx A went

One useful categorisation is that from the Millennium Ecosystem Assessment (2005), which divides

services into these 4 categories. S, B, R & C.

All linking in a variety of ways to well being

Underpinned by biodiversity (‘variety of life’, genetic diversity within species, between species (e.g.
insects) and between ecosystems e.g. tropical forest, dry prairies)
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- The MEA was the first major push of this concept into politics. It showed how these services contribute
to all aspects of human life and well-being

- The outcomes of this assessment in 2005 demonstrated that:
- Everyone in the world depends on ecosystem services to some extent

- Human demands for many of these services (food, water, energy and raw materials) are putting pressure
on species, sites and habitats resulting in the loss of biodiversity and, subsequently, leading to ecosystem
degradation and the disruption of ecosystem services.

- Pressure on services will increase globally unless attitudes and actions change
Biodiversity and ecosystem services are critical to achieving the CBD Strategic Plan 2011-2020
e Target 14:

— By 2020, ecosystems that provide essential services, including services related to water, and contribute
to health, livelihoods and well-being, are restored and safeguarded, taking into account the needs of
women, indigenous and local communities, and the poor and vulnerable

Target in new Strategic Plan agreed at the CBD meeting in Nagoya last month.

Recognises the importance of ecosystem services — underpinned by biodiversity — in development

[Also a target on integrating the environment into national accounting].

Assessing the value of conservation

At the recent Conference of Parties in Nagoya, Japan, TEEB launched a comprehensive report showing the
great value in conserving ecosystems e.g.

The total economic value of insect pollination worldwide is estimated at ®153 billion, representing 9.5% of
world agricultural output in 2005 (Gallai et al. 2009)

Conserving forests avoids greenhouse gas emissions worth US$ 3.7 trillion (Eliasch 2008).

D gpendence of the poor
Environmental Assets especially important to the poor

e.g. 480M Indians depend on farms, forests, fisheries

Ecosystem services as % GDP — 7%
Ecosystem services as % “GDP of the Poor”- 57%

Importance of ES in national economies

Warden Seminar 67



Global ES values in Trillion Nepal
86% of population resides in rural
US$

arcas

Soil formation 17.1 More than 80% of Nepalese
people derive their livelihoods

Recreation 3.0
from forest

Nutrient cycling 2.3 Traditional energy resources
comprise 93.2% of total energy

Water regulation and supply 2.3 requirements

Climate regulation (temperature and precipitation) 1.8 Biomass provides 86% of total
energy consumption

Habitat 1.4
Water crisis has emerged as a

Flood and storm protection 1.1 national prOblCm

Food and raw materials production 0.8 Environmental health costs
associated with poor environmental

Genetic resources 0.8 management a significant burden
on national economy

Atmospheric gas balance 0.7

Pollination 0.4

All other services 1.6

Total value of ecosystem services 33.3

Land uses involve trade offs for ecosystem services

Climat R .
1 natural regulation 2 extensive  Climate

regulation

Encrgy Food

-~ 1 Ener gy
=77/
o \ /—.\
protection
protection Freshwater ) Freshwater
Climate
regulation

l e Energy

-0

3 intensive

Soil
protection
Sourca: Bem tem Brink (MVF) presentation at the Work:bop: The Ecomonsics of the Global Lows of Biolagical Diversity 5-6 Marck 2008, Brasvels, Belgium.

Freshwater
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Urderstardirg ES baefits can... ...orient management strategies

Sourou Valley wetland (Burkina Faso)
Government and agency development efforts were focused on agriculture.

Valuation of wetland benefits revealed that more than 80% of its value related to forest products,

fodder, and fisheries
Agriculture accounted for only 3%.

Figures now help reorient management and development strategies — maintaining ecosystem services

An example: Vultures

v

Health impacts, no vultures = more rabid dogs
Problems of rotting carcasses

Disposal costs to local authorities

Spiritual costs to Parsee communities

Productivity losses to skinners and bone traders

Example where Conservation and ES are intertwined

This is an example from India, and particular species of bird which,
until their catastrophic population collapse, delivered an array of
valuable services to a range of different beneficiaries, totalling
millions of people.

Conservation of these birds is also leading to an improvement in
the delivery of ecosystem services to local people and those that
come to see them (global tourism)

Intrinsic value

Economic valuation does not account for the ‘total value’ of a site i.e. sites of cultural/religious value or
valuing it just because it exists...

The project

Three year project (April 2010 — March 2013)

Purpose: To build the capacity of BirdLife Partners to collect and use information on ecosystem
services for better biodiversity conservation at Important Bird Areas

Implemented by-Bird Conservation Nepal (Host Country Coordinator)
With support from - BirdLife Global Secretariat , King’s College London

Close links with a Cambridge Conservation Initiative Project (involving Cambridge University,
UNEP-WCMC, RSPB, University of East Anglia ++)

A partnership of over 100 national member organisations

Our mission is to conserve wild birds, their habitats and global biodiversity, by working with people
towards sustainability in the use of natural resources

The need

Limitations of current data (coarse scale or expensive site analysis)

Limited capacity to conduct complex analysis on the ground

Currently no easy to use, robust, practical guidelines that are applicable to any ecosystem in any country
More research and scientific evidence needed on ES which can feed into decision making at all levels

BirdLife Partners want to know about ES at their sites. Seen as an important area of work for linking
conservation goals with policy in their countries
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Key outputs
*  Develop an easy-to-use, field tested research methodology
* Dilot the methodology at three sites in Nepal
*  Publish a simple, practical toolkit document

* Publish a National Report ‘Easysten sa-vices at hich hiativersity sites InNe@l” including analysis of all
27 IBAs in Nepal

* Increase understanding and awareness of the importance of biodiversity conservation and maintenance
of ecosystem services for local livelihoods

Focal services
The ‘toolkit’ will develop
Methodologies for:
* Climate change mitigation
(e.g. carbon storage)
*  Water (e.g. reduced flood risk, quantity)
* Harvested wild goods
*  Cultivated goods

e Tourism / recreation

What should we measure?

Core processes Beneficial processes Benefits

Photosynthesis Primary production Timber

Water cycling = Water purification = Drinking water
Ecological interactions Pollination Food

The alternative state of a site
* Total Economic Value of a site does not provide useful information
*  Decision-makers want to know the net impact of a particular action at a site
*  Need to consider a ‘plausible alternative state’ for land cover (restored forest, conversion to agriculture)

*  Time-scale is important

Who are our target users?
*  Site managers
*  Developers / planners
*  Conservationists / lobbyists
*  Co-ordinators of site networks

*  Site stakeholders
Key challenges
Can we aollect data which is meenirg fill & site level ard which hes v ceder power with plarers ad
policyekers?
M st ke agorqdate for use by nn-exper ts ircluding in develqping coantries with mininel
eS0T @S
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Project Approach

End-product: User-oriented manual provides simple, replicable guidelines on how to identify &
collect simple data on important services

Introductionto ES

i Identify relevant habitats & estimate area ‘ *—

¥

Select relevant
SEIVICES

Outline of toolkit

Advice provided

Climate change Hydrological Use of wild Cultivated Natur g-hnse:l
mitigation \"gi"‘ls 200ds tourism &
\ l # / recreation
Guidelines Followmethodology 1o 315:;‘%
presented in the obtain data for ate land cover

toolkit

!
present data
!
/—mﬁmm 7—Advc[cacy and awarc%ness

* UK team members visited Nepal in Nov-Dec 2010

Work at first pilot site

*  Undertook training of BCN staff at first pilot site Shivapuri-Nagarjun National Park in carbon and
tourism methods

* Held a Community Workshop at Phulcowki Mountain Forest to find out about use of harvested wild
goods
* BCN are continuing field work on carbon transects, tourism interviews, household questionnaires

about wild goods, assessment of water use and demand

*  Also to value the ‘alternative’ — land use that could potentially threaten these sites

Progress at Shivapuri-Nagarjun National Park
Climate mitigation service

Carbon storage: Above-ground
Area: 14,400 ha

Habitat type Proportion Area (ha) C (Mg/ha) Total (Mg)
Shrubland 0.25 3600 24.00 86400
Broadleaf forest 0.18 2592 357.88 927625
Disturbed forest 0.27 3888 57.19 222355
Pine forest 0.20 2880 51.85 149328
Grassland 0.07 1008 1.15 1159
Total 0.97 13968 1386867
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National Report
“Ecosystem services at high biodiversity sites in Nepal”

For all 27 IBAs including:
*  Opverview of all ES provided by the site
*  Opverview of the state of biodiversity at the site
*  Measurement and valuation of up to 5 ES
*  Comparison of value of IBA vs. alternative state
* 3 detailed case studies using the ‘toolkit’

*  Consideration of impacts of land-use change on biodiversity and ES delivery

Establishing monitoring
*  Methods can be repeated at regular intervals to measure change in ecosystem services at sites
*  This will provide important information about how changes to sites impact on ecosystem services

*  The methodology can be used in line with current monitoring of bird populations and habitat
condition to assess the impacts of land use change on both biodiversity and ecosystem services.

Advocacy & Awareness
*  Promotional materials
*  Project news on BirdLife and BCN websites
* Training of BirdLife Partners
*  Advocacy with decision-makers
*  Project reports and publications

*  Media reports

The challenges
*  Not losing sight of intrinsic value of nature and the importance of other services not assessed

*  Methodological limits — simple but with clear scientific rationale; current ‘best information’ but with
many caveats and assumptions

*  Recognising trade-offs between ecosystem services and inequitable delivery of costs and benefits to
people

*  Using advocacy appropriately and effectively to argue the case for conservation using evidence on
ecosystem services

Rapid Assessment of Ecosystem Services in all 27 IBAs will be done. 15 of the 27 IBAs are Protected
Areas so we anticipate your support for any relevant information highly important for the project.
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Annex 11. Power Points-Integrated Landscape Planning Framework
Mr Ek Raj Sigdel
Western Terai Landscape Complex Project, Dhangadi
Way Forward
L Establish Appropriate Institutions:

= Establish LCC and LWG

. Establish LSU at the MESC and DWG at District

= Develop/Revise Guidelines for DFSP Preparation in Consistent with TAL Strategy

. Establish and Strengthen Capacity of DFCC and Integrated Planning Committee on

Integrated Landscape Planning

0 Conduct Pilot Testing of the Proposed Landscape Planning Framework — piloting in Mohana Kailali
Corridor

Q) Strengthen Capacity of District Level Stakeholders on Integrated Landscape Planning

Landscape Conservation in Nepal
L Conservation efforts changed from species conservation to landscape level
O Landscape conservation is not a substitute of protected area system
L It extends conservation beyond the boundary of protected area to cover larger landscape

Q) It integrates conservation and sustainable use concept in various interwoven land use systems

Land Cover in Terai Arc Landscape (TAL) Districts

Land cover dats soutce:
2051, MODHS Tarra atelity |850m 1 800m reshution)

Fig: Terai Arc Landscape
Landscape Level Conservation
U Protected Area System does not fully represent all component of biodiversity

O Individual Protected Areas are inadequate to meet the ecological requirements of a number
of species

U Substantial Area of forest are still present outside of the Protected Areas

(M

Landscape elements need effective management
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Existing Planning Process

National Planning Commission

Resoure atocason | : iy | = NPC and sectoral

; ministries provide
guidelines to
respective offices and
DDC

INGOs and Donor \
agencies

e—— ———
Resource allocation > = A

f
1§
ﬁ -
s s Dual planning process
and priontization
I - | among sectoral
v agencies and DDC
District council
Ci b sharing Line agencies planning
>

and priortization, fund aliocation —
3 projects, resource akiocaton ‘

s Sectoral agencies
I mainly share

e information with

llaka Planning workshop

I_’

integratons and prioczaton |" Partcpaton ; ’ and local government
1 integration ‘
i~~~ = Information sharing
¥ and communication

with VDC almost
lacking

Ward Committee ‘

f

Settlement l

Community based organizations

Integrated Landscape Planning - Concept
U Integrated Landscape Planning (ILP) is an emerging concept
U It is a Process of Harmonizing Plans and Programs of various organizations
U Integrates Goals of different Actors and Stakeholders

U Focus on Inter-stakeholder Communication for more Cooperative and Collaborative
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Proposed Planning Framework

National Planning Commission

Central
—* __ sectoralMinistry
i | District council |
1
I Integrated Planning Committee I
t f
District DDC Sectoral committee DDC Sectoral committee
District Forest Coordination Committee
— Review, consolidations, prioritization and integration
{ I
| llaka Planning Workshop |
|
= | VDC Council |
vbe Review, consolidations, prioritization andintegration
, S— F i
‘ Sectoral Sectoral Sectoral
— planning i L planning—
Way Forward

O Formulate Comprehensive Legislations for Facilitating Integrated Landscape Planning in-consistent

with LSGA
O Amend Local Self Governance Acts and Regulations

» Recognize DFCC as the Sectoral Institutions responsible for planning and coordination of
landscape related programme

»  Define District and Central Functions to ensure role clarity among various institutions
L Amend Forestry Sector Related Acts and Regulations
»  Establish Mechanism to Promote Integrated Landscape Planning
» Define Central and District Functions
Limitations
O Country is heading towards federalism and constitutions drafting is underway

L Role, responsibilities, power and revenue sharing between central, state and local government related
to the natural resource conservation and utilization is still on debate and discussions

L Many of the acts which are at present may become obsolete in new constitution
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Annex 12. Power Points: Budget Proposal & Program Preparation Guideline, and
Budget Preparation & Progress Formats for FY 2068/69
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Annex 13. Power Points-Organization and Management Survey of DNPWC

Organization of DNPW

Upendra Adhikari, Joint Secretary

Chief, Administration Division

Ministry of Forests and Soil Conservation

[ Director General1
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Brief information of existing organizational structure

*  Forestry service
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Engineering

Administration

Law
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National Park and Wildlife
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Total of 64 types of Posts and 1020 staffs
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Trend of PA area (ha) and staffing
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Trend of revenue collection
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Expectations from chief warden

*  Terms of references of each protected area, each section, and position (Chief Warden, Assistant
Warden, Ranger, Senior Game-scout, and Game-scout)
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