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BCP
BNP
BZ

CITES

DNPWC
DMI
IDA
IDF
KNP
LNP
MIST
NTNC
PAs
PABZ
RNP
SAWEN
SMART
SNP
SNNP
TAL
WCCB

LIST OF ACRONYMS

Biodiversity Conservation Program
Bardia National Park
Buffer Zone

Convention on International Trade of Endangered Species of Wild

Flora and Fauna

Department of National Parks and Wildlife Conservation
Development and Management Institute
International Development Association
Institutional Development Fund

Khaptad National Park

Langtang National Park

Management Information System Technique
National Trust for Nature Conservation
Protected Areas

Protected Area and Buffer Zone

Rara National Park

South Asia Wildlife Enforcement Network
Spatial Management and Reporting Tool
Sagarmatha National Park

Shivapuri Nagarjun National Park

Terai Arc Landscape

Wildlife Crime Control Bureau
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g FRIST=IH]  Tal NIRRT 9 TR ., BTeleh] TS ERSIRGD
froerreer @it i qar a5 faawmr g TTAHT ARER T way
QTR TATIAT T ATALTF  Hd T AITHI R fAgerrer @ift e &
SAEEAT I | &l Arefed (CITES) Ifears
faeR T gETE O |
© .5, T 7.9, a9 ¥ AT AT . UISTaT TS faedRebT TeamTH
ATAT & FIAHHEwH [MATAT ATAT qdT FTTAT AT {ATFA qTETRT
FATsd TH g AET T FHARIR a7 I T J&Ad TRUH B, |
ZII |
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o3t WA & TShP] Ghed T&a8e T [qee yita
A 99 fase, GO, H.8.q. qHfT I

i , FATEAT T T8 o

o T e

q | weEdl fAems U g aeie qwaHr 7 | faurwr avafaa @t | et ai e
fepTeT Ea | g7 /7 8 qaq TEREH |

3| afTd A F, fqanT Headr 8 faamT /Featead &R | FTeATcAE qaEITIA
HETYETR] TTTAT g | 87/ H.8.3 qiAalq TAR TR g&1E TR |

3 | weadt & Fee Howel HAT afqade | favmr [/ et A AR |
Y FAGT AAIT g IA qAT LTHAT | T dA/
ATTTGHT AT ATAYAF FTAFHHEHH (AT | 767 ATATT
D A l

¥ | FSETE g alqel Ed [adRer 9RAT | werad / [ HATHT |
AR TAT AET THHAT THATTRA q1g
- A l

4| AT FH AURT WA &Aes Al | fadnT  geatad e | FrhHes gearad
HAAAT &TAHT AAAEoH] SATITHT 2aT | &7/ H.87.3 |(Afd TR |
T FAHHAEE T g9 |

& | HEAFAT & ERATIA AHIGH AAEEeArs | [adnT/ araiaa SR | w90 WU |
a9 RTeTe IR=g-99  9ard T 9 | &7/ W& |qEq

o | T eEfa FEEd g #EwHes | gHEtgd WA &/ | SERATdesd ] 96y
Al & AT AT TH=T T | 7.8 =7 qiafa TR |
FATAT E |

S | FETEAT g ATl TEHT (AN Sl | fAHNT/ GEAtead TR | Ted TSR |
foraes Frarefrer FRT=TR g | &7/ A& FqHq

] | ERfera s F=red g fata wrdwEeed! | Aoy /favm AR |
et atAa dg<h ATAT g |

90 | HeHAC & AT ATASeh IR U a7 | faamn, geafead a=ferd | 9ged Teeae |
SAEEHT H<h HHAT, RN, aTd difed | &= /7.8 = atafa
oTfgepT ATHAT FEETE U qHaATR AT
S 3Ueed ARTSH qEfd  fAeTaars
EEUEEEICIl

19 AT &FHT H ATHEIF  Adeeed! | [T, Frfad @Rid | g9 TR 9% gdahad]

AT (AT FHEET U GEIAn) | &/ W& At FHAT TEHT |
FT ANT AEAT ATHEIE T AA€ATIH
fafres TaR T |

R 3 areq AR der 99 i gead! & doh ufaded




FARTHAT ISHT AT T CHRTAET

YV VVYVYY

YV VY

Y

I YA A AHbH! AT (ATl T8d, TATH T GARA SR EHl |

FASIATE g &l Aed MaRTRTe Head g1 Tl ol Jqded] JUaH |

HEATAT AP aoIC (MBI B TGl (MR TH |

T TAT -FIET FATATHT HAAAN &1 [qehTe BTl AT g4 |

PR -HATAT AT RT BRI GeAFAT SIAB] Tod (ThTHTHT THST Ioaw HUH |
ATTEHIT EaTIT FEAHT IJTHHT qHE / ATATT I@TUHT AlFTAT TgTHrd AR, T& © qleh
g =T |

TAT GART TR SAETHT FHAN aRAal (Gl [eaha gqa |

Rfearr faeprar afafq ¥ wxfa &= fo=resr ST faare garsaae |

AT SEed! HATATIT TFIH] ATSHES (a9 BARA T THIE g Tl AUH |
s/ IRl ¥ AeAad &9 Ueh AR TRIF & | HFAAT &7 T TP HUAFHER
TR ASAINA® Tqel TH AgH |

9% FUSNG FAR U CITES Bill I THURTA TR HATIAT T HFSTHATHT HIEATS
UHT |

e fiehsst AT eI WX oIl |ITSiHE FX=ATHT Feie I
ol R IRE SqErE, wEn Stgd, A a9 a9, e

TELAHITH IR:
FAHHASSH! fqyayor:

o fa@g @ T yemAiE @9 dgq MTUH
c N c Q N
© FqTNE TSIE JAT BB HH qG3 TR
* T MFHIETH FEANTHI FANAT [ATq=T ATATSIAT TAT TSI AT &THT qeli

TAGESTTH qH=T ATTITE AUH!

¢ FHARIEEH FIAT AT FHAET TR qUET

o HAFAT AR HFEITIH

©  YRIGT Tl HETa=Esdl qH=y T Kdfag

o =T RTER T A99 ARET Jig

¢ UATIYEA, ATE oA TG FILTEE IR ATh

* Re3c ATEH PR &F EIT AN FUR FASA FIEATT 99 9,440 F.fF AT qHa

TR 3% 958 &R TFHENT 98+ 1 99 areddm & |

T T ST GOAAT HUHT RAEE:
AT SO ST G &7 @ i Aiay (w1, AfTHTIT ¥ HOTER A &8

WEAFAT 8T GO RN &7 © 93 AT &1 ¥ ¥R¥ (6,10, (r579a FpeA=a oueht ghger
FRAFR ATTTE)
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T FIIAT ATHT YIAMET
o fted are e afafa
¢ TS AT I qHead arata
*  SAWEN df=rdaraa

IR WUepT AR 7T  SFATHRIAT eI ARE ¥ aqtedr fta faese

I 99 PR
o RIS Fied Herafressl g ¥ fkulfeg
o = R e 7 ady s aftreeEr FAitaes
*  FATErR FRATHT offg T AT qAT |1 Bl FAEAT T[URACAAT TieT HATITEThT AT
LEIPE]

i aar a9 § R T i FrtaaEed HiSEr q9r IRt aRaway qreier QR

HIS[aT TRawar g AT ST
W | Tifafre | S WEE | Tifafre | S qq (+),
e (-)
STHT 99 |&AT 99 550 AN 93 %00 Qe LY

o TEAMIT AP qAd HEHT BIAhl IS Flad T G&Ada aXavalehl & dad “beAd g
FA THHP! TATCHSE [Fa30 ATAR g9 FTAR T 5,%%,99,000 g1 3@y | TH ATIAR
JEATE qTARlaTe S4.%3% ThH g g |

o TIIRTHT FHATOEE WrAT Ffaar TS g3 S aXa=l dATehd! ATd FA THA
Il TTH |

FARAHAT ISHT AT T CHRTAET

o 4% 2040 W AN WUH AT ETAGFH HTAH IEHCl THANTAT g THPPIAd HITaT
AT 99 AT 99 =T G&ATd MU |

o TIHE TRTAAMT UHETAT g | HdaTehl Tl SATehl HIATAT T T8 & |

® EXF FATGAA AET T Wiegs I FHAT g |

o T (AFIETET ATrHS @I Portfolio FAETITI |

o ERIR IATH TFU(d q¥avdl gad < I |

YRIHHIIHT IUF 918 AT 9.9 91 faguat & |

FATAFR! ATHATH: Resolution AT H@ITcHS =T UTcHE T Measurable, Achievable #3Te®

FHEA TR GARAATS birsd T oo T (a9 [aam |

qo0
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A &
Y- 99 face, qAos, .87l d5%
JEIATHR:

Discussion on Guideline of Wildlife Damage Relief Fund 2069
Dr. Maheshwar Dhakal

TEIAHUTH AR AT SABAHT ISHT FaTe T LRTEES

> Thd MERTER FaIIH Tehd TAEERISTA HATIITA] AT I TARTE AATTR]

ATITTHT TR ATHT ATMHT 99 FARTHT TS |

> AT AfTY(cehl FHA ATIH ATATS I&b! Al ANTHI (AT FT JTadTH A T8

>
>
>

T | AeAaTArl &fq Aol TaT Ui hls SAhed! ATIRHT THa |

TR, IAAT HI, FHRAATE g &fqdl THT Jed I T Haedl T |

9 qAT J-TRET FATATS T FHFIHATRT T ST RIS 0T [ |
ST TSIeh] AL HAT ArIgHT Tl T Thaaal gad |

Envision of the BZ Program, Policy Implication, Lessons Learnt and Prospects for
the Future Directions
Mr. Ram C. Kandel and Mr. Bed K. Dhakal

TERLABITH IR:

>

>

TaTerAT Sifees fafagar dRerure IRy TEerE WA & FAFH GERET TIRTR
farepTer sTUT 27 |

TRETH] YA ToATAAT MEAAHIAATE TR &l T ATTAATHT JATHEE BIEGITR FTHT
T AUHT B |

G FHIA TAT FAT SAETH] FITFETHAT TITIAT, TA FTAAEEH AT THHT a1 oy
EACER FSTeTdd LU T FTLITIAR] HTHAT SIS [GSUH! (43T |

AT TR RATHT TAGEATTATCHE AL (ebTa AT T FEVT &7 AT Heaaeiy
A FATATITAT T STAATH AEHTNTATHT FRETT T FERATIT T ARTHH AT
AT |

afgeett faqeeAT awrsTe] T fade araeardrs Jeaeddl J-IReE qaeraael qaTH]
T A I TG AFRF! [0 qaTg ARE0H] ARATTATE ANTHR TRUH G |
HHAAl &7 FAFAA JGH] HAYd AGIRUT AT TATGHIAT efaa T Tdebehb!
RFEATHT FHT FHSIRT T THH T FRUEEHT Fradi=r T IR TI Heqd TS 3 |

[T &7 FIABHH! oATATH! FHHT IIRHATITHT TRTHT FTHT AT TAGEATHTAT,
TRENRIAT ¥ TAThaEdrdl T ATEIT FHAR TEhl @UH T | TIHT ATTeTNTATRT
feogelT I 92T FH TR, TRENRTATHT AT E&T AT ¥ AT [qavurel FaTerdT HHT Sha=

N N

!, ¥ TAThSEdTHT GTEl GHE T AH{THT TaThaledl HHSR I8Hl GUH 3 |
) o~
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> HHAAl &7 FREAFHE! TRFHea HEAT JSAMHHAT & T AT TUH! (92T, el f&Ta T
TR FATFAT AN AEHT S, BTATAATHRT 79T T JTAAT F [GTAT TREHT T, oG
FATATE ATSTHT AT FABABT e [a9F g | wiasrel fqen qar gare gers ar fafay
TETHT fa=R fawel T camaeds 3 |

TAFSHINTAT, TRERTAT T AT (e T I FAREST AT LHEEE:
e
o AXTITYA ATAT, ITHHT THE /ATATTATS ATHAT TFHATT AT AT STATHIE] TATST
a |
o TERIAT (W, & T. TIT ATAISF @l TRIE0) dqTe FAFHRT aArs |
o FHUFHHF ATAT TIT HeAHAATE TAFHRT TATST I |
O FEHH HATATHT FATHT TR FATHA |
O HIUHH FATK WUl TR JATE SATITAA |

PRI WY

® FUHH TAT Aoideh! Wlhd Ud (MBI THIAT FAI |

o [th TRARMT TehA TIY(T gId qAT SrEehIAd THHT 99 TA=[ehl LT (HATS |

o UFHTIATH SN Fraelld Tl &bl AT SAFFTHA T 7T HeATeh T+ Hawd fHarga |

FARAHAT ISHT AT T CHRTAET

o e, AT ¥ HAGLIIH AHIAETATs AT-ATHAT HH, HAA T ATHR AN AR I

SATH el RIS I |

o FTTHAH! FTIATS ITIH THIAT FFIAT R T FoaTad T4 H1d AN T |

e FHHIARIA HIFAl &IFAT A (&9 TFaaT U GHT I~ TUEHT |

® Accountability ¥ Participation &l Parameters TS Rk ¥k AQR UM FeIIH T Flep |

o FHEIH! 4T T i fapras! Mi=ra d9gve aarg @n] T |

o I [T SATTHT U TF THREH! AAAT TN GATT HeAThd &l THT T
oraTSiEr 9 Atsrar g |

YRR IO 915 FgAT 4% A 5wt § |

International Treaties including CITES CoP-16, SAWEN and Projects
Dr. Maheshwar Dhakal

TEIA G qR:

> fafes a=Rifter afra wemfaesar Saeer qe7 el efgaaa fafa=r Js# <
THARIEESAT fataa sawr 9 fag o 3 |

> ufgee femesar Sfas fafaurdr areror T avrev Rt aar =y et fraeorr Swre
IIAT BT TRTH B |

1R
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> F FEEAHT FHAT fafq THEEE qTAAT T U FEATeET B, ST TR T
ATR] TATTA AT ¥ (AR AFET TleaATT T ALk, AACTT ATTAGIHLITHT T
g, AR -G THETET FHI, AT FROEET T TATFRIAT g Tl T |

IR Y

> Cites COP-16 % Side Event |T STeIeh] qThaTd ATHAT Fad Identity <k TR T fafad
AT 919 Documentation IRUTET |

FARAHAT ISHT AT T CHRTAET
o AT AT ASHAT W AT AT=ARF TR T |

YRIHHIIHT IUF 918 AT 9.3 AT fEsuat g |

Projects (Regional IDA/IDF/Hariyo Ban Program)
Mr. Ratna Timilsina

TERIAHITHT AR:
Project Details

* Executing Agency: Ministry of Forests and Soil Conservation (MoFSC)

* Implementing Agency: Department of National Parks and Wildlife Conservation (DNPWC)
and Department of Forests (DoF)

*  Project Coordination Unit: National Trust for Nature Conservation
*  Project period: July 16, 2011 to July 15, 2016 (Five Years)

* Total Budget: US $ 3 Million

FARAHAT ISH AT T CHHTAET

» AESAREEERT JEiad I Foandd  FAGHES  H9Td AYhRERT GoATadHl Il
FRAFHEEIT RIA Tl @A Ui AT @A I | FHb! AT ITAh qH=T =ATia |
> AT ATAATH AT FEHT FETT &GB! ATSIAT FTIART HTH TATTH 9F T |

TG IO 75 AT 9.¥ AT Fdweht 7 )

Protected Area Management from the Cultural and Religious Perspectives
Dr. Tirtha Bahadur Shrestha

TR AR AT SARAHAT ISP qATA

> IIITE%] ATATEIN T[99 g+ TRl T T ATHHT TRIE T AT Heed &7 |
> Y% ARl HRETTHT AT Hp-TTEhRih T g |
> I T ARl A QT FUST ¥ AATE g ATHERT AT THIS, |
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> Diversity @T% Species diversity ¥ Terrain diversity T FTHT ¥Ads | fafaear g1 sifq #eca
B, fa=eT 9= T AT 7 AaeaE B o

» Human capital @S Park Management T capitalize 9 FFIIe |

Y

Respect Bidiversity as well as Religious and Cultural Values at the same time.

Y

Indigenesous/Traditional knowledge %l &R HEA HUBIA (ARl AT GAATE SIS

9% | Traditional knowledge and beliefs are the most important parts of conservation.

» Local knowledge 9TeT 9T3=el @TNT local language I TS | aﬁﬁﬁga FSARB! ATNT
I AR =feT qf TREAVHT TS qHaT T ANTR e £ | Local
language ATE THHI Hecd ¥ e el I13q Alhs; |

» xfera & B9 Religios, Cultuaral ¥ Medicianl Value ST plants/Species &% hic B,

[T afe=m T Listing T A% & | Species Identification and its use is more
important than its existence.

» Wildlife Manager & ®T9ara w1 Wildlife ® gfteaiorare g-49s | Wardens should know
the flagship species of their areas.

FATHH ATHAH: TISTAATE g Afaqe! Ted HafThrerr Fefavs Heaad] el STadrar
IE T AT IH B | HAAA &P FAFH aoid (a3 del quard [Fhre g Tadar
T qShl G |

TAEAT- A PR ARFR, ST-Aeraws, .9 9.5.9. faart

1 :
Strengthening Capacity of DNPWC for Effective Management of Mountain

Protected Areas (KNP, RNP, SNNP, SNP, MBNP and LNP)
Mr. Ukesh Raj Bhuju and Team, DMI

TEINHIH! TR TAT SARAAT ISHT FaATA I LHTFET

» DNPWC T A=l I¥IRTA ¥ AT &THAT ATTGLgepT AT Afeqq T AT ATATSIAT
FTATIITHT ATTHT 27 |

> BT YeTel ¥ fewTel aRieTd SaesHT A7 BTaEH AN TR HEAEH EH G |

> TCHTAR] AN HepTel 6T LA fHebsTae Piloting TRUH! HUATA HHIT: TG ATeAATE
o [eh=s, ARETETAT Ui 93T A |

TEITHRIT UF 918 g 9.4 A fedut 1

Proposed Working Procedure of Tourism Services in PAs
Mr. Narayan Rupakheti and Mr. Ramesh Thapa

TERABITHT AR :
> T ETAT UhCE JlAUTeTE AW Gl GIIE AT, qradrehl TRATs e,
U T AT TG AT 3gedel AT pratarg gEqra TTHT &7 |

¥
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> W aes g TelFd T IUF 8l 9ded 9agq 9 T THE 3¢9 @l |

> T4, 79 [Haus] AT A5 AR T 97 AT ATSHAT 919 Aed RATIES |
FARAHAT ISHT AT T CHRTAET

> TREIUT Teebebl THH AMTA Teh{d FIETU HITPT a1 (e HeATAT &Pl PITHT THEAT T
AT FAI |

> WAl & S A ISR AT THUY FRET 9Teehebl I FRIHT 30 3@ %0 % §u |
> TRETd &AfgT & afT AleRiaE FTHAEH g e |

YRIAHITRT UF 9713 A 9.§ AT FEsuat g |

Coordination amongst the Law Enforcement Agencies for Illegal Wildlife Trade
Inside/Outside PA
Mr. Kamal Jung Kunwar & Mr. Ritesh Bhusan Basnet

TERLAHITH IR:

> TATTHT T T AEateTepl AT RTeFR q9T 998 TR (Ha=Avrept T I¥ag Heraes
Frerehl THEITs (AAT ¥ WA T8 A AcATIqE TTH B, |
» T AIEAre AhF aArgT Al AU (HAAT FAATH] [T TRUH G |
» FRIAER ¥ AT ae eI AR AT ShTsaddl JATHEarTad TET T A=A
frataa i g |
» TS AR (AT THE TST qSH [GTH Iooied ITAES eNdd TUH B |
> 0% WGR © IRl AIAINTTH TSHEH! T ATAR TSI AT A FAATHT
ST AUH & | T AAR (8 THITH TS TET AUH S |
o T TSI AT I 9y A9ralq,
¢ HFIER TS AN TN bl T
o oot aee oty g gerd

TR O 15 SEfe 9. 1 fegwe 9 )

AR ARTAfh: Tafear qRieafqaT faftad «q ¥ AT arae(e GRETvHAET Fo T i,
AT ¥ 971 vy TR ARIHRATATE ST AN T S=d HATGS o ATSTh] IUASHIH] ATAF
21 | AEITHT f& oIk STl ¥ Faael TRUeRT g | THY, THRNRAT, T F3 Gehodels ATCHATT
T At TG 7 ETHT AHAATH e A g |
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s f&
FATAA-AT fepRH ARIPTA, ST-HETHuTP, T.M.Ta0 7.9 9. fawmr
TERIANHT

Human-Wildlife Conflict: Past Experience, Present Scenario, and Way Forward
Mr. Shyam Bajimaya

TERIAHITH AR:

» 37 YT 9 Human-Wildlife Conflict & #RUI 9T § I+ Generic FRUEE I
T fOeeIuur I AEeh! [AETeRl I Gie STl B |

» 73 diger Hdesar Social T Biological Meaning ¥ HRUE% afe=m Tl_r;f ATAT P 5 |

> 3% g1 FE TATT I AAERH (AR T 9d geAeed AdT W AEl AT 5=
AR FETS AT FEFHAT i T ITIH 578 |

» WA TEAT AT T JEUT q9T Biologically significant SFa=amds fafaesl JANTERT
TAERIRAT T3 A, |

GARAHAT ISHT AT T CHRTAET

> aTaH 9T 9eTs g% IO I A (9T aeel Iqdedarah (g9 A T9 T8 |

» GAaRMET d@re geiid (Unpalatable species) promote XY ATAE-a+ IS~ 373 Fq:rﬁWUT ™
a1 faug I9geh &l fh ared, JgeTe Biological Perspective aTe af GG TG |

» F7g SATHEITH ANT AASAAT SIS FAATS SATIH T TRl faqa |

TEABROTH U 915 AT 9.5 A1 feswet & |

Successful Experience of MIST/SMART Application in Bardiya National Park
Mr. Tika Ram Adhikari

TEIAHUTH AR AT SABAHT ISHT FaTe T LhTAES
»  Wildlife Management | MIST/SMART Application ¥R, ITARM T TATAHRI T &l |

» T Planning, Decision-making ¥ Evaluation 9 &Taige T T¥&d =1 Y& Tag |

» MIST/SMART @Ts TRFRFTT TEAT YUMTCATRl ATgfAHE T FATRUS qLHIRl FAT ol
Tl |

> TIFH TART AR Aqiiad TUH G | H1T THG ATaR T HRIFEEATs AATSH T
IYANTHT TS Fieha;, |

1%
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» MIST/SMART F¥=HT IHT Data-Base Management &l ®TH HUBIA TEAT HIHB! REAECIE
AT TR AT 9 AN T |

» Equipments &l J¥TEl TT&T Patrolling T&T FFI9T [daR0E® Record T ¥ MIST HT FaATSIA 17
Fl&T TP THU UTEEsells IUHIU IJTAed RIS T |

YRIHHTH! U7 918 a0 9.2 AT faguat § |

Human-Elephant Conflict: Lessons learnt and Measures for Resolution/Mitigation
Mr. Babu Ram Yadav

TR AR AT SARTHAT ISHT AT T LHTIES ©

> ¥R YTl ¥ el BRIl Gadlged [awqd [HeRur y=qd RN | IR faeeiuy I SRl
qUHT |

> T TIAT PRI gofl 9uR 9 #1Fa afeqd/r e T ATHEH 9 6T TR0 dR
AUHIA THH TS IAT TS ATeTF IGUHT |

TEAHROTHT U1 915 A .90 A1 foquet = |

Role and Involvement of Nepal Army in PA Conservation System
Mr. Babu K. Karki, Colonel, Nepal Army, Representative; NP & WLC Directorate;
Commander PU Tarai; and Commander PU Mountain

TR IR:
REAITHT ST ¢

3¢ FYHl TS
=Y ¥ 99% 9

3 AN T FHAT
JATE vs Iqeredr
FRET qTAT T FHATE ATl
[EEEICEI b
STATRalEdT qig

YVVVYVYVYY

TIETUTHT FOTCAT FATeh] FATAT 03 A IMg AUATE BTAAF ATSET [ IaR =erdes
HUF Teg | faTasl safadrs qad i ARTET [G9ei T dies |

MiT HE (R03IR ARG 045 ) © F9 4.8 0¥0 ATAqTHH T AaAfgATs THid
TYETUHT ATl YATHT AT T AT fawaren fasrgst srafuer o faq afes | cradfg
R0YR ITAGFH AAF FATHN FATAT TH{T TREAM ATHAT aATSTHT GaAT & | T 045
ATATEH FH: TERT AHBMHT TEAT |
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g% B (045 ARG 0% ) © I FATHT TRIATTTT Fehfa ARETET ATl AATH
AP qRATTd AR AT | ATIRE grg AALATIAAT IR=ATAT g FHAT (Hebostehl (i
TTTHT AT UTCeT aSHTEIHT Hirgebd 9T, A AATTATS qwroie] ART [TPRIA GAre
TFITHT FGHT AUt fEwg |

MR AT GG AqEAT (R0%R AR BAAF) © AT At GAASHTRT THT FqIA
FET THIGEH g5 FIeb] 9 TWREHN 3aw5; | TadTs FHT: RERE T TaThaed! age
\§|

YRIAHITRT UF 913 A 9.99 W1 feguant g |

Ecological Behavior of the Rhinoceros & Management Implications against Human-
Wildlife Conflict
Mr. Ram C. Kandel & Mr. Uba R. Regmi

TELAHITH IR:

> I Q%0 P TUHHAT TAT a9 ST T FRIETT ATALATT FaTehl THIAT TSR Al Fear
AT &1 T faepreiiel Sl &=THT b TNUHI (AT, T GET &g beg AT T
GRETURT Tledl UldeTides Ted ATeh! 9T |

> QT TS TATTHRT a3 T grglcHe [qiciepl SEHTE ST FdbT ATHIETHT,
AqERfaER, fa=ro, e fauadr SRl W T el qdaladd! qaearadd Ted  Sie
fa smaeT® 7 |

> degaare STl Aty HEATHT Riverine Mix Forest ¥ Grassland &1 SYINT 9 o¢l |
RISE, TIATE IT ATRAT Survival need T TG, |

> e q< TR A9 GSIAeeH T Saccharum spontaneum, Imperata cylindrica I
Phragmites karka &1 8% % Dry Matter Intake 1 | %% &9 ATSS |

Q

> AT ATARATR THT AAITIAS = STl Sirae TR g T, |

> <1 TET Movement TH ¥ TIET ATEEATEATE Aebl aATHEATAHEA [o=Ror T4 q9a RepTerer
e AT SEHIU A, |

> ST €T Tvca HUHT SHT T, ST, | HaTH Tt Hord deagesh] Iaea Il
frafaadar ¥ sirder quT faaeer g9 TRI a9 T G TG RTAdarar e
fa srcuraeas g |

9
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FARTHAT ISHT AT T CHRTAET

> TUTAT ST AR ARART FIGRIT A FFsa T Exchange TR genetic diversity
TS Hicheg |

> I [Haws qeaad Matad $9AT T 7 YT 9id 19 Feb START T heAardl gaaeg |

> % THT TIHRITATHT Uk TIHAT Y, TTTw=T FGT ST af@well, a7 I9ehT arEr T Food
Sources I HE g AHAT Afeel BT AT |

TR qOF 915 AT 9.9 AT RETH G |

Terai Arc Landscape (TAL) Programme, Protected Areas & Buffer Zones (PABZ)
Mr. Shyam Saha
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Management of Problem Animals in Nepal
Mr. Barna Bahadur Thapa & Ritesh Bhusan Basnet
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Envision of the BZ Program, Policy Implication, Lessons Learnt and Prospects for
the Future Directions
Mr. Ram C. Kandel and Mr. Bed K. Dhakal

Beginning of the Conservation: Early Days
Conservation Landmark: Panchayat Regime (1961-1991):
o Royal Interest as Initiatives on Wildlife Protection
Designation of Deer Park covering Forest areas around Tikauli in 1964
Promulgated and Enacted NPWC Act in 1973
1** National Park (Chitwan) established in 1973
Involvement of Nepal Army in protection responsibility of PAs in 1975
Expansion of PA Networks and Establishment of Separate Department in 1980
Restricted access for local people to park resources & also controlled livestock grazing
Resorts inside Park/reserve under long-term lease agreement
People oriented approach: exemplary to participatory PA Management

» Himalayan National Park Regulations, 1979

» Pilot project of ACAP, 1986

Democratic Regime (Since 1991)

© O 0O 0 O O O O

PAs like ACA adopted ICDP Model as an advanced form,

Two other CAs like Manaslu & Kangchenjunga followed the same approach

4" Amendment of NPWCA 1993 Introduced BZ Concept

Execute Park-People Conservation approach in Tarai Pas from 1995

BZ Regulations 1996 and BZ Guidelines 1999 came in to action to mitigate conflicts

© © © O O

Latest Approch of Conservation: Species to Ecosystem and Landscape Conservation
o Significance of the biological corridors beyond the PAs linked as landscape
approach of conservation to safeguard the isolated and scattered wildlife population
& their habitats
o Flagship species and key ecological processes got more focus more on maintaining
through ensuring livelihoods of local residents and being protective layer
o Several Landscapes: TAL, KCA, KSL, SHL, and vertical corridors are adopted

Adaptive Models
o Continuation of Traditional Model of Park Management
o Community-based management as in Annapurna CA through CAMCs
o Impacted areas, identified as BZ is managed as BZ Model: where locally formed
institutions manage BZ resources and receive a share of park revenue for financing
community development projects
o Landscape level conservation and trans-boundary coordination

Dynamism of BZ Management
o Provision of Buffer Zone forests & Community Forests
o Provided Energy Saving schemes & Livelihood support programs
o Started Cooperatives through Saving and credit programs
o Relief schemes as a mechanism for reducing human-wildlife conflict

<%
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Rampant Challanges of BZ
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General public, local residents and line agencies are still unaware of the purpose
of BZ and their roles

BZ Programs have too much of focus on infrastructure than on the conflict
reduction and compensation issues

BZ leaders of UCs, UGs, BZMC need more trainings on conservation oriented
leadership skills and management effectiveness

BZ leaders elected/selected are largely loyal towards political party lines
Socially, economically deprived residents are less represented as BZ officials

PA staff may not be adequately motivated, or may provide less priority to BZ
work

Inadequate monitoring & study on impact or on policy research

BZ initiative should be seen as a useful tool to protect biodiversity

Must find fund to meet the expectations of BZ residents where income is low

If the govt. and donors do not give priority to biodiversity conservation this
program too will suffer/or fail

Attention: Implications and Ways forward

(o)
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Firewood Scarcity in some areas need more attention: Firewood/Alt. energy
Depots, Management of Driftwood

Leasehold forestry for poor not yet in the management provision

Management of resorts and campsites in Parks/Reserves and BZs.

Export of resources (stones, boulders)

Refinement and Amendment of Acts and Regulations

T FhaT qdn fageryor

Tools

Primary Data Respondent Population Sample

Questionnaire Survey 3
i) BZMC member 13 13 100%
i) BZUC member 7
iii) BZUG member 9
iv) NP Staff

5 60%

18 94%
36 25%

Focus Group Discussion 90 900 10%

All together 132 respondents’ data were analyzed.

Expert Opinion Collection 10 Not used for analysis

Secondary Data Annual report of DNPWC, annual report of Sagarmatha

National Park, audit reports, internal report and
documents of BZDC, BZUC, etc.

Data Analysis Average, Bar chart, Spider web etc.

TAFAT AT HTIT FAHHP! QUG GUUITAT 3 T2 [AUIE AT (a0 aHrewet |
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International treaties including CITES CoP-16, SAWEN and Projects
Dr. Maheshwar Dhakal

International Treaties

e JUCN: International Union for Nature and Natural Resource Conservation, the World
Conservation Union-1975

e CITES: Convention on International Trade of Endangered Species of Wild Fauna and
Flora: 1975

e UNESCO: United Nations Educational Scientific and Cultural organization: 1978
e Ramsar Convention: 1988

e (CBD: Convention on Biodiversity-1992

e GTF/GTI: Global Tiger Forum-1994

e SAWEN: South Asia Wildlife Enforcement Network-2011

SAWEN Member countries
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Biodiversity Conservation issues
% Inconsistent in inter-agency cooperation and coordination on wildlife crime
control
Inadequate capacity of forensic test/Laboratory facility
Difficulty in sharing of real-time intelligence on wildlife crimes
Poor record-keeping and weak reporting system among the law enforcement
agencies
Lack of trans-boundary intelligence network
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Genesis of SAWEN

Pay 2008
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April 2000

[T hdeveg ' wrul

Py 2010
[ Bt hannmiasio
[ri—ry

Mow., 2010
T —

Jam. 20011
LTHirmka,
Bt )

South Asia
Enwvironmental Minister

16th SAARC Surmirmit

First Souwuth Asia
Expaert Paeotinmg

Tiger Forum

2nd [Routh A=ia Expert=
aroup Mesting

South Asia Exports
Eraau g ey DI e gl weilad life
Traacle Control

willdlife con=eaervation
and combating illecgal
trade imn wilcdlite_. . __ ..

Concept aof SAWVWER
e e rgoeo

Strengthening
SAVWERMN aand bBilateral I
agencie=s

Agresment on
SAWVVER Structure amnd
Praoaogrmnm

Mission and Objectives

SAMYER
Secretariat
aesntablishead in
[ EET =T .

Mission: Strengthen, Promote and Coordinate regional cooperation for curbing illegal
wildlife trade that threatens the wild flora and fauna of South Asia

Objectives:

e Increase efficiency of intelligence and information exchange to combat trans-national

wildlife crimes

e C(atalize efficient inter-agency enforcement actions

e Increase deterrents through seizures, prosecutions and sentencing
e  Build capacity of law enforcement agencies

e Reduce illegal activity at sources

SAWEN: Working Modality

SAWEN
SECRETARIAT

CHIEF ENFORCEMENT
COORDINATOR

FOCAL POINT: Afganistan,
Bangladesh, Bhutan, India, Maldives,
Nepal, Pakistan, Sri Lanka
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SAWEN Strategy

National Core Groups on wildlife crime — CITES, Customs, Police/law enforcement,
and judiciary (WCCB in India and Nepal)

Regional Network of law enforcement agencies through focal points for exchanging
information on illegal wildlife trade

Collaboration in capacity building

SAWEN Achievements

Trainers tainting to Law Enforcement officers: 28 participants from 11 countries

SAWEN's first Wildlife Law Enforcement Training Program Gujarat, India — July
2011

First SAWEN Meeting held in Sri-Lanka
COBRA Operation

What next to SAWEN?

Institutional development and capacity-building

v' Identify law enforcement agencies and law enforcement process

v" Identify law enforcement priority areas, species and trade routes

v' Identify gaps and areas for capacity building of law enforcement agencies

v' Upscale the capacity in investigation techniques for SAWEN member countries

Regional communication and network enhancement

v Develop coordination mechanism with other WENs and international law
enforcement agencies

v’ Strengthen the existing regional & international cooperation on wildlife trade
issues

v SAWEN to take up role of TECHNICAL REGIONAL HUB for wildlife
enforcement

v' Establishing linkages with similar networks/agencies regionally and globally

Enhancing Enforcement Responses

v" Develop data base system and communication networks (Bulletin and Website)

v' Strengthen the existing regional & international cooperation on wildlife trade
issues

v" Explore funding opportunities for strengthening it programmatic functioning

EX
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Wildlife Crime Control = (WC?= C?3
(Coordination, Cooperation, Collaboration, Communication, Capacity building)

CITES CoP-16

e Blood Pheasant

e Tibetan Snow Cock

e Big Cat (Tiger and Snow Leopard)
e Rhino

e Jatamashi

e SAWEN Side Event

e International Issues

PROJECTS

e Strengthening Regional Cooperation for Wildlife Protection in Asia (Regional IDA)

e Strengthening the Capacity of DNPWC for the Effective Management of Mountain
Protected Area

e Hariyo Ban Program

e PPCR-5

e Research Priority
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Projects (Regional IDA/IDF/Hariyo Ban Program)
Mr. Ratna Timilsina

A Glimpse of Implementation Progress of Strengthening Regional Co-operation for
Wildlife Protection in Asia Project (IDA Project)

Project Details

+  Executing Agency: Ministry of Forests and Soil Conservation (MOFSC)

+ Implementing Agency: Department of National Parks and Wildlife Conservation
(DNPWC) and Department of Forests (DOF)

*  Project Coordination Unit: National Trust for Nature Conservation

*  Project period: July 16, 2011 to July 15, 2016 (Five Years)

* Total Budget: US $ 3 Million

Steering Committee

Chairman: Secretary, MoFSC

Members: Director General, DOF; Director General, DNPWC; Representative from
NPC; Representative from MOF; Country Representative, WWF; and Member Secretary,
NTNC

Project Management Committee

Co-Chair by: DG, DNPWC; and DG, DOF

Members: Focal Person from DNPWC; Focal Person from DOF; Executive Officer,
NTNC

Project Co-ordination Unit (PCU)

National Trust for Nature Conservation is serving as the PCU for the SRCWP project.
NTNC has a dedicated PCU Team to look after this project that includes:-

. Project Chief

. Project Co-ordinator
. Finance Officer

. Procurement Officer
Vision

* The long-term vision of the regional program is to stabilize and, if possible, increase
the population and habitats of critically endangered animals in South Asia.

3¥
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Project Development Objective

* The project development objective (PDO) is to assist the participating governments
to build or enhance shared capacity, institutions, knowledge and incentives to jointly
tackle illegal wildlife trade and other selected regional conservation threats to habitats
in cross border areas.

Project Components
1. Capacity building for the illegal trans-boundary wildlife trade: US § 0.9 million
2. Promoting wildlife conservation in Asia: US $ 1.6 million
3. Project coordination and communication: US $ 0.2 million
- Contingencies US $ 0.3 million
— TOTAL PROJECT COST US $ 3 MILLION

Component 1: Capacity building for addressing the illegal trans-boundary wildlife
trade (US $ 0.9 million)

Aims to bring about regional harmonisation and collaboration in combating wildlife
crime.

Sub-components:

1.1 Institutional strengthening in wildlife conservation and illegal wildlife trade control
1.2 Staff capacity building and training towards regional collaboration.

Project Component 2: Promoting wildlife conservation in Asia (US $ 1.6 million)
Aims to fill crucial knowledge and information gaps in addressing the many regional
threats to conservation

Sub-components:

2.1 Virtual Regional Center of Excellence (VRCE) for wildlife conservation

2.2 Competitive funding to support the management of protected areas (PAs), forest
reserves (FRs) and national forests (NFs) with regional conservation benefits

Competitive funding Window:

* A key component of the project (1.5 million dollar)

+ Established for innovative pilot projects with a regional dimension.

*  Designed to support a demand driven approach and competitive funding

+ Strengthen capacity of Department of National Parks and Wildlife Conservation
(DNPWC), and Department of Forests (DOF).

R 3t greq WAHAR dem 99 3 geuadt &% dod ufided

LS




Progress Update on a Chronological order

SN Activities

1 MoU between MoFSC & NTNC (September 11, 2011)

2 Development of the project details including activities and budget (October
2011)
PCU Team Formation and Responsibility Allotment (October 2011)
Launching of the project (November 2011)

4 First Steering Committee Meeting:- December 18, 2011
Operation Manual Development (December 2011) and Approved by WB on
Dec. 31, 2011

6 Learning of WB’s Reporting arrangements, Procurement and Financial
management and, other WB’s obligations (January 2012-----)

7 Client Connection: January 6, 2012

8 Strengthening SAWEN Secretariat and WCCB Secretariat:- Hiring of
Environment Officer and Operation Assistant for SAWEN Secretariat,
Furnishing SAWEN Office, Operation Assistant at WCCB

9 Hiring of Procurement Consultant

10 Organized the International Training course on Environmental Enforcement
Information and Intelligence Management Course on 17-21, December, 2012,
Dhulikhel, Nepal

11 Workshop organized for the identification of Innovative Projects. Output:
Concept Note Developed (June 28, 2012)

12 Hiring of Proposal Review Experts August 10, 2012

13 Three days residential Workshop Organized in Nagarkot for the development
of full proposals.
Output: Full Proposal Developed for Window 2 proposals (August 16-18, 2012)

14 MoU signing on Window 2 projects (February 2013)

15 Action Plan , Procurement Plan and other Reporting Arrangements are under
development for Window 2 proposals (March 2013)
Bidding documents development for different procurement items. TORs
preparation for 12 different individuals consultants under WINDOW 2 proposals

16 Identification of different themes for training package and appropriate institution

(April 2012). BCC is Recommended for training package and MOU is carried
by DNPWC and NTNC

ER
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Themes for Window Funding

* Habitat Conservation

«  Wildlife Trade Control

*  Human Wildlife Conflict Management; and
*  Ecotourism Development

First Round Window 2 Projects

*  Project Concept Note (PCN) called. (17 PCNs Received)

* PCNs reviewed by the Proposal Review Committee (PRC) and 9 PCNs Selected.

*  Two workshops were organized to develop the full proposal based on the selected
PCNs. Only seven proposals shortlisted during Nagarkot workshop.

+ Six proposals were approved by the World Bank

*  One proposal is under approval process from the WB

Summary Sheet of WINDOW 2 proposals

SN Name of the Project

Budget

1 Strengthening Wildlife Protection by
Implementing MIST-based Smart Patrol System
in Chitwan National Park

NRs 1,24,83,500 (US § 146,865)

2 Habitat Management in Padampur, Chitwan
National Park

NRs 87,50,000 (US$ 102,941)

3 Grassland and Water Resource Management in
Parsa Wildlife Reserve

NRs 7,120,000 (US § 83,765 )

4 Strengthening Wildlife Protection in
Shuklaphanta Wildlife Reserve, Nepal

NRs 1,50,39,000 (US $ 176,752)

5 Improving management of Bardiya National
Park through habitat and Human Wildlife conflict
management

NRs 6,050,000 (US § 71,176)

6 Strengthening Wildlife Crime Control and
Wildlife Protection in the Kathmandu Valley

NRs 79,28,000 (US § 93,270 )

7 Community Based Human-Elephant Conflict NRs 9725,000 (US $ 114,418)
Management in Jhapa District
Total NRs 67,095,500 (US$ 789,359)
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Capacity Building and Training

S.N. Title of the Training Target groups Proposed time
1 Tiger and Prey Dbase | Game Scouts, Army, Forest | March 2013
Monitoring Guards
2 Habitat Management and | ,, March 2013
Wildlife Monitoring
Smart Patrolling ”» April 2013
4 Scene of Crime and Wildlife | Park Staff, Army and DFO | May 2013
Forensics Staft (Ranger, Officer levels)
5 Wildlife Crime Control APU staff of PAs, Army, | June 2013
Forest Officer/Guards,
Police and CBAPU
6 Wildlife Stockpile | CNP, Tikauli Centers Staffs | August 2013
Management
7 Basic GIS National Park Staff and DFO | September
(Officers and Rangers) 2013

Exposure Visit/Study Tour

I.

The main objectives of exposure visit are:

v" to enhance capacity to address cross-border issues,

v' to build synergies among participants,
v' to share skills, knowledge and experiences and

v" to build regional collaboration

2. Visit is planned for Srilanka (Human Wildlife Conflict Management)
3. Total available budget — NRs 12.9 lakh

Higher Education
Support to the thesis students pursuing final year of Bachelor’s or Master Degree in

national Universities.
Students must be the staffs of DNPWC and DoF

Focus — Bachelor and Master’s degree in Nepal

Proposal Format and Proposal Evaluation Criteria Finalized
Available Budget— NRs 17 lakh

Anti Poaching and Rapid Response Cells Operation
Anti Poaching Operation — Budget 30 lakh,
Planned to implement this in CNP
Rapid Response Cells Operation-Budget 34 Lakh
Planned to implement in BNP, PWR and SWR

35
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A Glimpse of Implementation Progress of Strengthening the Capacity of DNPWC
for the Effective Management of Mountain Protected Areas Project (IDF Project)

Project Details

+  Executing Agency: Ministry of Forests and Soil Conservation (MOFSC)

* Implementing Agency: Department of National Parks and Wildlife Conservation
(DNPWC)

*  Project Coordination Unit: National Trust for Nature Conservation

*  Project ID No.: P125891

*  Project period: July 16, 2011 to July 15, 2014 (Three Years)

 Total Budget: US $ 0.5 Million

Project Development Objective
* To strengthen the capacity of the Department of National Parks and Wildlife
Conservation for the effective protected area management with a specific focus on the
mountain regions.
*  Consist of the following Key Components:
— Capacity Needs Assessment
— Capacity Development in Protected Area Management
— Update and Implement Protected Area Management Plans

Why This Fund?

*  83% protected areas lie in mountain areas

* A majority of management efforts and resources are driven towards Terai parks.
+  Weak institutional capacity and inadequate financial resources

*  To complement the running WB funded Regional Wildlife Conservation Project

Budget

«  Total Budget: US$ 500,000.00

« Capacity Assessment, Management and Planning (Consulting Services-I): US$
238,500.00

*  Training for Targeted Groups (Consulting Services II): US$ 213,000.00

+ Audit Fee and others: US$ 10,500.00

Capacity Assessment, Management and Planning (Consulting Services-I)
* Review of Legislation and Policy Framework

+ Capacity Assessment of Managers and Staffs of Mountain PAs

+  Capacity Assessment of Local People

*  Develop Capacity Building Action Plan

+ Improved policy framework of Mountain Protected Areas

*  Design Skill and Capacity Development Program

* Preparation and Implementation of Monitoring Systems
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Establish & Implementation of Information System Management
Database Design & Online Availability at DNPWC
Development of Protected Area Management Plan

Progress Update
S.N. Activities
1 | MoU between MoFSC & NTNC
2 | Launching of the project
3 | PCU Team Formation and Responsibility Allotment
4 | Learning of WB’s Reporting arrangements, Procurement management and,

Financial settings

EOI Publication in National Newspaper daily: Kantipur, Annapurna, Republica
and Rising Nepal on: Feb 16, 2012 and March 28, 2012

20 consulting firms expressed interests, 5 firms were shortlisted:
They are:-

1. Alliance for Social Mobilization Pvt. Ltd.

2. DMI Pvt. Ltd.

3. Multidisciplinary Consultant Pvt. Ltd.

4. NESS Pvt. Ltd.

5. ERMC Pvt. Ltd.

Detail RFP document developed and approved from WB on June 22, 2012
Issued to the Consulting firms on June 29, 2012

Full Proposal submitted on July 31, 2012

Proposal Evaluation Team formed by DNPWC in the Chairmanship of Dr.
Maheshwar Dhakal

Composition of Team:

Dr. Maheshwar Dhakal, Chairman, DNPWC

Mr. Barna Bahadur Thapa, Member, DNPWC

Mr. Ratna Raj Timsina, Member, PCU-NTNC

Mr. Bidur Prasad Pokharel, Member, PCU-NTNC

Financial Proposal Opening: November 5, 2012
All financial proposals were within the budget limit

10

World Bank’s Approval on overall procedures Nov 28, 2012

11

Contract Signing December 14, 2012

12

Inception report Submitted by the Selected Firm: January 13, 2013

13

First progress Report Submitted February 13, 2013

14

Procurement procedure: Fixed Budget System, World Bank

Training for Targeted Groups (Consulting Services II): US$ 213,000.00

Training Programme for the Managers of MPAs
Training Programme for the other Staffs including Game Scouts, Rangers etc

Training Programme for the Local Communities

¥ O
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TTLA 1.4

Strengthening Capacity of DNPWC (SCDNPWC) for
Effective Management of Mountain Protected Areas
(KNP, RNP, SNNP, SNP, MBNP and LNP)

Mr. Ukesh Raj Bhuju & Team, DMI

Assigned by: National Trust for Nature Conservation (NTNC), Khumaltar, Lalitpur,
Nepal

Conducted by: DMI Pvt. Ltd., Kalikasthan — 32, Kathmandu. Phone: 01-4433979
Background:

* MPAs form critical component of a life support system for sustainable

development
-ecologically,  -socially, -culturally, and -economically
* Strengthening capacity of DNPWC reflected in warden seminars and other
occasions
PAs NO. | NP | WR | HR | CA| BZ Sq km %
Nepal 32 10 3 1 6 12 34,185.62 | 23.23
Mountain 19 7 0 1 6 6 28,425.00 | 19.31
Objectives

Main: Strengthen the institutional and human resource capacity of the DNPWC under the
MFSC to effectively manage MPAs

Specific

= Improve the policy, legislative and institutional mandate for management of mountain
protected areas (MPA) in Nepal

= Develop capacity of PA managers, staff and local communities as stakeholders for an
effective management of mountain PAs

= Improve PA management information gathering and use it in MPAs management
with transparent and regular monitoring for an independent assessment of MPA
management effectiveness, and

= Improve PA management plans with a focus on effective management of critically
endangered wildlife population and habitats in mountain ecosystems
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Conceptual Framework
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Methods Adopted

* Literature Review
* Development of tools and checklists
+ Field visits

+ Participatory - Interview, consultation and discussion and observation

*  Focus Group Discussion, Key Informants Interviews, Appreciative Inquiry, Target

Envisioning
* PA Level Consultation Workshops
* Three National level workshops
* Gap identification- SWOT analysis

* Preparation of Reports and Updating Management Plans
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Field Coverage

Protected Areas of Nepal E

Protected Areas
- Mational Park
B viildife Resarve
I Hunting Reserve
B Consenation Area

[@] Study Area T

Field Coverage

» Six selected MPAs for assessment

e Makalu-Barun National Park

Sagarmatha National Park
Shivapuri-Nagarjun National Park
Langtang National Park
Rara National Park
Khaptad National Park

> Pilot in Makalu-Barun National Park
> MIS installation in all selected MPAs
» Update Management Palns in selected five NPs

R 3t greq WAHAR dem 99 3 geuadt &% dod ufided

Y3




LA 1%

Proposed Working Procedure of Tourism Services in PAs

TR AT qehT a1 oaned, FaHe T Fa9E FaEa, 0% (TEfad)

9. IEE

AT IR FFIRTHT T=RATA Tl el qa7 fqael Tiedes WA EeeHT dadie gH T Jardarars
HAASR e, AT (s To7 qeasi=, ARET UA, 0% F1 THT & AT IJoold@ AUSH! YT FATATH] ATRATATS
FATATT TAR T AR TH ATGYAF TUHS @ Ja7 fagell Tiadeses SUde TRIST TIEHE a1 UF
PRt EsHE AT ¥ Eedrad T UHAH] THT & F JUGHT  THIGH a9 97 J-TRET AATAIaTE
TRIETT &MATaT T JaT goarad, (AT T Aaa Hratary, R0%% AT MU 3 |

oo

Frafafa Fraraasr AT 5 U9 T faamEdes aewia gy 81

ftga ks qaT a=asi=] A& T, 3032
FTATAROT FRETT TA, 043

ity s qaT a=asi=] A& HaHEer, 030
ferqan Afted Meass HawmEer, 3030

TS AR HawEer, 03¥

fewTelr Afted Mess HawmEe, 03%

gg Aftey faEss fHaamEed, 0%y

9 fagHTaer, 049

HeIE &7 AT AaHael, 2043

Ficar Aftga s aamaer, 043

TRETI &7 FALTI (T, 043

AT FIETU [ATHTIT, 04 ¥

TRET & TENT AALATIA (IHTEA, 040
PTG TR & FILATIA [HIATEael, J0%%

ool ol Y og oAl Ad s g

Q. qiwTT

F. YA AT Al PSS AT TS SR T, 03¢ AR 9 |

g, ‘“FIAEe” T e (Heest q97 Feaei=q AYEu U AwaTdel Mgy Hepse, qRe, AXa e
grafeaa fHaATadEsaTs TR 98 |

(d Nl

T, “prafaty” TS WA SR Tedd e Feerad, MuHT T SFaedraT Frafatd, 05 d18 T 99 |

o A" T a9 9T - ATy R 98 |

g “faamr” eI Afted s qar aeaeTe |ReTn favmT aeE 99 |

9. ‘“Frafed FA@T” T AT feEss / arrsieq dReT/ RIFR A/ ARa ST Ay aRET O |

B, AT AT T AN [Heoo qAT T AR UH, 03, THITSTH ST qUHT AT st / Tt
oRer/RTER AR/ FE &7/ Tl AaTs IS8T |

. “qdeH JAT" TS TACHFETH] ANT @, T, TH T AGeAThT FHU THH] AT Fearaeds =
T geet /a1 /e, dudE T T FadeR dlRURT TTTHT AT RS AT T AR Fehiden
¥ a1 faq ge=r afearg aAes |

¥

R 3 gred AMAR dem 99 3% Feyadt &5 do ufided




‘g fparmary” qeTer WRfEa AT WiewTEn, Ted 9w, e faerw A amn g few,

TE(T T TR, TS ¥ aqed qFAred Ud geardaredd Aledrs JAass |

FTATARIDT ATTIHT

N

qaTcreRt fataer drifas et @Riva deesHr U9 ¥ fAEHEel (FMgE-) AT 9UHT SHEwdr e
FATATEROTHAT Ferar age, gt/ ae/ fale, 2ude I ¥ daedr AT UF Fsere T qiehesdrs
T ITA RIS FIAA FHINTH FAT AT, TaGT T AL T FAA FATAITH FLeATeRd T |

T &HT THCHT AT FATA T TS Jagd U [aheed Areddre THIEEAT Il goiar
TR AT IATHLIAT a1 TATS |
Capicieaicrie i

Sfaer fafagar T wrefaes ardrERomT gfqee gara qo0 T WRiad deesEr A9, wWEE T A
QIR AT ATATERIT G A TGN ATAEREAT foar q@«, g,/ o/t avis
T T HAAFR AT Td FoaTAAH] FaeaTIT T AMeT AGTAHAT a1 TATS |

TR AT HaT AT T 0 RATFIH] ATIRUTATS TcdT8d T Taga T |

T eAtaT Fe=red TR =T 994, @ed/ a9/ RAie, T R T daddRHl AIEUE T R
HIIH TR AT ThHSar AT |

TAATT LT

TRETT &A1 qAIhEER] AT Taed JHO, griwAT fa=xw, f9q amn, g31 faer T 9eant difeus 3 |
TS ETHT 3 Foarad TR T fparharaet ot gret aay (faeTe gaieasia aoe qaeaaw)
AT gaeT AN A Har g | TeTST ¥ fEATel SRE e 9RAT T qAeH RIS U faTH §
TueT T fESH T ATIRAT R ASEETH! (A TRTH G | AT FTFT ATSEeoAT FATH ATIRA
Far glagrer AT o a9d, qHiel Gadn, BER AaeId, U s T, AT, iargwe]
TN ATHATIADT AT G | A AT ST FAATIE, fIATHEIS, HAT, FIER Bl 315 AT
frator wifewer 5

RISl ¥ fEATelr &R WA SAeeH TUCHd TAeEH] ATARHT HA B GFAHT Hd [aqdhl T7aqrT
FSATAT T TATTIEART AT GIRT T 98 ARES ANBUHT S | ABUHT TTHRIES dTedh TR el
TRETU qIT FFEITYT TATSTART ATNT HIIT TRUHT ARTETE ek ATadead Ay TRTH G |
TRISHT TR SAEEHT TAIHeHl AT F ATAT, AT fo=ror, <9 amn, 31 faer enfe 3fae®
qoATA e THTHIT PRATEATIEsH AN AIRTHRT TITGRTETE T ATA (TR Jepfa 9 qgefemel

qTIHT Ih PRATHATIEE g THT G | TIPUH! & T ANIEE aTeeh TReTd ardehl TReTo qar awdray
TATSTART ATHT FATOT TRUEHT GRTEre qdeehd! Araasrad Mg TRUH 3 |

ST FISATS! AlSTeh Tehl REAIRT ANSA AT (HehosT a1 ! FHATAT &T7T T T i
ATATARITHT AT, ATNAH AT FET0 R1&T  Fafed AABRAAF AT TALHT S [arqdar =mm
F% (AFRATACTATH] TXHRI T (A8l FF AAEEH] ATHaARAT) TMAT TR TR0 fBren wriers
JATAERY AATSAST AT AT T Far 7 BFarearTes d=ed WA afEs |

R 3t greq WAHAR dem 99 3 geuadt &% dod ufided

¥y




TTHT AT FATATHT 8T8 ©
eI G SR STFITYA AT (MIGSE TR TATHESHT T aT Tt T qiep, |

TRETT &TTepT SHARATIT AT TR TF AN] THUH! FaLIHT el Tehells Tdehd Jar F=raq T+
qrafead Fratade! (T, favamTer Feafaar aeraad qEed Ja1 F=raq T ATAfd fods | 91
FreTs GG AR &4 SAIEATIT AT FHET TR FAEIT T 918, |

TAEHT a1 T PRATHEAT FATAT T TP TR

o

TTSH! NS (e / asT ARET T AR &rafaa et yektaer ge=en faror (Tented Camp) T
T a1/ FRarearT F=red IhEs |

RISl qaT fewrell Afed Meagsel/a=asi<] dARe/ReR aRe T W0 &7 (97 Tl Ieiqer de=mn
AT TR qdea ar/ FRatsdrT F=ed T ies, |

o= T ARETHT FeAa! &A1 TATAT LA/ FLATH F=A1 (A TR G2 Jar/ BharearT g=maq
T Fihas; |

TRIETT & aTfer Ty SR g TR, Wi e i qded BRareard e T Al |
T JAT HATATHT IRRATET

(@) WA &AEeHT THThHd AT FaTed TRISAH! AT [N &l Jar a1 qiadr Geaed1 Aaeasd
farazor @refl FrafafaT Ioora T FaT T Tl SATIRAT HHETT 3% faded FRaHmEtg dra Aiteaer

FT 3 afAepTaT factawey dTeraa TeRTaRT AT JHITT A, |

(@) AT HATFAH AT [TARTaTe Hears Gl TS 8 |

(M) UTT AAIAEATS FERd a7 AR T ATIHR FANTHT s |

() TSIl TH AT THHT JAT FoA1ed T TSl AT Arqqd GAT 9i f9RTer ieed T 9973 |

(@) TATEF T ATTH AATAESHT HeA(h ATATH! (AR AR T qTiaiger TETaT (e et
Ifaa sE=aTTHT AT g7 ATy gt ieRd T TG, |

(F) GHTHE AT GEATATH! AN ST qEar TaT afds T wfafaes g&q" ger g faere qaw 1w
THATT T T TG |

(B) TICHT FaAT HEATATH! AN MG g ATTH ATATACTH] AT TEATaH HeATR T Sl HUH
AATAEEEH AT AT TS THART TeAT5T TR AT eprelr Ifqeadiar ey e afewgg |

() TICHT FaT T T =8 o1 HFIAT, FIheRT A=l a7 TG TITel qRbRep] geaiwa
feraeware Thed o/ FRarharTes G9rdd T 9TS ATATT UF ST 99 [qUH g I |

THeH AT FATATHT ATARES T BIAFST

TR FaT AT I (Ferar 99, ged/ s/ KA, T0dE R T hAdAdR) T ATSTHATR! ATARES
A+ I &8s

AT AT AT Tehl AT,

o Ao

TATHT JAT ToATATR] AT AP ATATARITHAT HfTeh TATIR AT TRV, AT TTel, BT, T
aife |

A FoATAT AR AN a7 g1/ 31,

FATE THH (ASTYT T G o) AT GeAPT (LT a1 FF AT

LR

R 3 gred AMAR dem 99 3% Feyadt &5 do ufided




q0.

.

uifafae Seerfs qar Zarar

I ATRETATE ASRIRIH ATARET,

Sfaep fafaerdr FReqr=T FTET FAATHE TEATIET,
RIS T HYes =Thl T<HT THI,

FHTIATSTAT AT ATEITHA TTAAT,

-~

HIER AL JUT AT YR T ATGYUF T BIAGHH! HIAASTAT AT |

THTHT FA FATT &7 ATAERIAT FATT FeATFH qAT TR0 Gieqeds TR T Sl T AN T
FALATHT ATATARVT TRET UA ¥ (awreredt aeifas ehd Judis AT GRIET T qaqdes Ja1 oard"
e |

TIIH AAATA FSATAT & GoATAbATS b AAENNE AAGT I TCHT THE FRET AT /A
0T AT RTATREATT HLMgd T 99 HROTH! [F&]d [FaR [F9Rm 997 T 998 | a9 40
JHEATH] TATH G T AT AUHT RIBTRTAET a7 qIT J-IAE0 HATAIHT TS99 A(hAS, |
HeATAdS TRl (U A g |

a1 T I ¢

rfera daf araraRoraE T oA 99T, g/ o/ REie, e | ¥ daaer gearad 11
i, |

TR TATThIT YAThT AATT TSN YRIET &TTHT STEIHT QY a7 T GgTeT a7 feATetr TRiere &rsar sgr
Y TR AT g |
THEHT ¥ AATAA TN ARISHT Y 2dex T TRTST q47 fEnTell &9y 9.4 8927 & ARerHT Jar gard T oo

c

S |

TRTEHT ST §0 T URTSl a9l [EHTeT &THT SdTHT Q5 SS@w Wie [awiehl eTAal WUl Wi qT=-Es
fator T gty

TATCHIT AT oATATRT ATNT ARISHT ATI=Ih T STALMh T HHATIHR! G&T deTAl 450 ST T Jgrel
qgr feATell &3HT FETHT §0 AT I Aihd § |

AT eAtTT qheehd [Farharaa T RIS, el fa=ro, 9 g, g9 @8R, Ja&fa 99 yaer,
AT AT AT FATAATRA AT [FATHATIEE T&TH TH AlhAS, |

NN N

TIeH [FATHATTHT He FHAREEH! (H T&T T RIETAEAR] [qaR0 HRTAH TeT T 94 G | 9
F FHARIB! AGHN AT STBTATNT ¥ 000), JeTe ¥ feHIaHT & YOOl ek IRTE RIaTATEdd! Iie
T TF FAST U G | WRAT AT @R Ih AT TAATIH] A I B, | FATATHT FHAT T
TATHHT &l WRT &7 T@ISA 949 G | FATAae IoaF 1.9 A7 IR=T 99 Faa:9 WST 99 3 |
T TRTSET T BITAT AT SAMACHT I Ifeatad e T¥hTs AR a1 741 9= o7 faq 9+ g |
FHARIS FAT BISR TUHT ATGATIETHT FTIATAT TR=T-T7 f@Am T T B | IRET-T7 THUHT AR eATs
FHAT AT FTHIF] TTHT &1de TEITHT T TS S | FTATATA ATebebl T T TR G FHEAT
T FHARS AaTd TIHT TS 99 G |

TITFHETATS ARSI HAATRA TSN BT &Ted, AU a1 A7 {opfaa 3@ fa a1 % fopferepr aeafa
T AT T 9TEA S | ERIAT ST T ahesdl wiiash fafauareT a5 a1 95 FeheAd A AT §araT
g3 | faeT gt R fepfameRt Aeieer et T IS AT &Y M H (HaHe AN TS gad
| TIEHEEATS FTHU RIS ATATITTHT TR (HHTIesare 99 Iaeh s (Ul JeBid a9 Jaeiwed!
EELCRIGEE e

R 3t greq WAHAR dem 99 3 geuadt &% dod ufided

¥\




AES

9%.

THTHT FAT FoATAFS [TANTET FRRIAT TRTF qfg (Ao o7 %+ afh, & T HFIAIHET AHAT
EFEEATRUl T TS & | AT TATSAAHT AT ATRAT Fiqife dre a1 8% S, d0dg R 9IsT a7
I e SAHAT AT AT THHTHT T I S |

TICHT AT GooTelebel Wik [araerar q9r ardqragor &7, =y R fHae=or, qraear sqa=amad, 93
fere &rrept ifqer qatar fasra/ 79T GER FTHAT FEART TATSH I9 |

TIEHT HaT FaATeh RTFIRTAH AN AT FRIGT &TFT FTATAAA A[ebdh] TATaTe AT q9hTe al
fepuept TfRATITRT TTSRT Wb T TANT T ITSHS, | @THT TG T ITHT qaTI TATSTTRT ATRT 213l
AR T I8 B |

far soora Riaa &t ATaaiae Tt TS Ah a1 GRS el qaT 9dT Iuasd TRISH
e G |

c g ﬁ - Tl_a_i_ S~~~ c \ﬁ \F\ ? \\% F? &\:ﬁr
Ffey Iferd rEamT T TS |

T {FaThed T=aray el T FXHG T TRERT Fedlsgd HAFHH A+ § a9 g  aoad
T T Fieb g |

gfeelt geer 34 feqer a97 63 fauda &1 g=ure= U o | [a9=id atare I TUehl GRIETT STl &Tfefehl
Ifera &faqfa ar svg FARaT IS |

TR FAT G TET ATALAF T ISIehl AT GRSST T eAmRied STy q=el= I9 92+ & |

RISHT AT SAAT FAT g TAH [FATHATIRS S5 4 3 AT8 HATHH qUeadl = T 9
3|

Frafafy AR g Wi a9Es

ftas s ¥ e Fegadt a7,

TS| ARE ¥ AHP! HLATAT 877,

RTePR A& T HHT HeAFAT &7 T

T &7 |

FTATERIT T

TRferd armr faator afen el difas GRemTee, Wares, Tadre FouTed XA FTEEE AT
g1 IS |

AT FATAT TGl (b BIEHAT, TP HeT™, GIell, 7al a7 qIAal (Harg= e g | i
FEAEEH JAN [0 TRTH F |

PRI Cr) i

e et qaer T edd Ja9 AAAIG-I7 (% AT dibsl JaERare AT 999 T 9498, |
AT &R FHAKT JAT ARATRHBEATE FeboTi= T&T Ja9T ATAT AT T@IST I7g | Thehd a3
ferq et Tear F¥9 gaer O AfErRaH AaET e 91 G |

ST AT Yeebe? -

TITHT FAT FoATAFATE AMTRETAT f=amqqer; gt /o /fRAe, T0de R 9ar, = T Jar
GfaaTer! ATIRHT FTAIH AR ATAR AS9d THH (ATGA-3) T FBTATAAAT T FETT b

¥g

R it TS WFAR den 99 off Aeyadt & dod ufided




PUS

_'/:‘b

Q.

9%.

AftaT TeRfq FRET HTOHT T FIUH FATAT TTH! TATTAT a7 HAAAT &7 AT AR T Feqo
EAH] FATATAT THTST TS, | AT TISHA (FATHATT FaATeATH] AT AIBTH] A TS T |

AT FATAH TR AT FRTST T A aRTARET THH dob ST (AW AT ATIE TATTEH)
ARH T IAF ATIEF TUHAT Fateagd HTATATHT T I G |

TR STAATAR ASEd TAT JAT o AT ATTA-R ATAR &S |

TIE ehhl FHHAT [AqaA, AT, ATFeTy AT (HeGooIeoHl AT SRTARE! THA ST T T4, |
Ficar ey THEH=THT ASTYTHT L0 FIqLTT T FAlehl [ehsot, ARE, RIFR ARET T W& &TAETHT ISTEaH!
Y, GfqeTa TREAT ook FHRTIA TS, |

YA THEHd FaT G T AAF G4 AIab GIEARRl A Th aride a9 fa § wfaere
HATTAT T T TG, | AT TAT AT Teeb THEHT YAT F=ared AUH fAiqame 9N &s; |

AT THH Y, ATFFH AT @A T FFAG T a9 FAFH 2l {0 Fqq AT 99 §g, |

[AAYT JAT FRETT STeh ATHITHETHT =T ATF T THRTEHF] TS, | AT FUNTT TLRTTHT AT
fder avepr afedt rwifasar qo yfderd T T =aiaedar QU gfaera T a9 Amiaware W gferd
AT THH T T AFRIST I8 | TF auiTa 9 T q9T AT 9ok AGRICHT TIehd JaT I
T ¥ gRIET ATIARN THH THT g |

Tty faafd T AHEST FUH! ATLATH AT T AL Tedbehl ghHT AU AXPRH! UF ATAR ES, |
YT T (AR, BTETEs, TgaTdl) a1 Sifdsd F¥=mT diqas Teda a1 a< T 9w a4
TlEATR! THT AATTHT THITATT T T ATIPT T T FREAT Tesb AT S |

fAToT AT ARG qER ¢

Hifqer TaT T FRAT FAHI0T T g9 qFRIET TR TR fF9ARTEe @it faw T a1y )

FERIATH At R qUatg AT Tvqer Sifqes qarur =@ g7 @ | Heier SIgar a1 #1 @i
FHEead AT TR &S |

AT/ qAT3T QAL
a1 ¥ fpareery grafead sratags Mated s9wr daTET T G )

N

AT AERIAT AATTF L /Y%, TUAT (HITAT T AT Taeh TRRIAT T g1 a5 TeaT Aferel aUHAT (qqmTare
TS TRTHT AATHAA T HeATsH ATATTe GdT, e I FIATHATH! ATTh SlTdeh [aiqaan JRe T wm=e
ATARETATE [ATCH FEANTEHH AAdd HATeT (ATIH-3) THIH e | AATgAATE ATTH
GFHTAHT ATIHT AATHTS YT TAT A [TTTEEAT 8Xhe JAT gRadd T9 T |

HATHA /AT |IAld T8 aHITSTH T34 88,

FATSTF © AT ks TAT ST A&V [qFRT dAlebebl Framrd,
IR @l AgEd, AN (epsst qoT aeasie F&T0 [T,

I . AT qAT -GN HATAAA Alebebl AU (4T,

I - (NI Alebebl SEaRaara qmeAr

I Afed . FrErad FATAaR] THE A0 Al /AR Atadd

B

TAEHT AT ? [FATHATT IR T TAFHRT TATSH ATATATE I AT aAb] ATIRH HeATade SFTaTaers
TRTa a7 T fod I g

R 3t greq WAHAR dem 99 3 geuadt &% dod ufided

¥




qe.

qz.

TehT AT FHaR

TR &l ATRAT &TFAT TR BRareery /fdtaty, TaeTgR, 988N, ged/ oaw/ R&ie, Tuds FTH ¥
FeraT a9 TATIAT qAT F=ATAT SAH! Tfehe MY AT-ATRAT AT JISTATAT FHALT T HATeRd TRIST
T |

faare feqor :

AT PR FEATEIT TET S T B G fqaraet freaer faane g 7 6 SR fa g aw qan
J-FREAT HATATH! T ATTH &S |

9R. fafee :

F. AT FSATAR ATMNE YT [aR0r FFaiead HATATA] AIHaadql 997 T 97, |

g qHT FAT AT T R TETHE] A9Ted T WA qob U Y ThHES lBUHl AAdaT
TAHTST TIA FFATAN/ IANTATS AGTHAT TXAT FAAT AATAT UF FewRT g9 913+ T Ateard T+
T EAT JANTATS FIAl GRerAT Fierepd T FIAT THITH HraEl T |

T AT FSATAA FTAATSAT TAT A THA AT HAT ool daT AATIR] HRAASAT qAT5 [a9RTeTE
Hrepd TRTE YT F=aTdd T U485 | JaT Fafg THNT g 9vaT § 99 amie 7 afeHa @ (Exit
Plan) @&ied TRg @0 T4 9498 |

o T¥ad AT FEATAA Ta ATAFATS B AAEINF AFFdT T TTHT THE TRV Al /R
v Afaeae famTfaary Fefaa T 99 #rvrel faeqa faawer faarrar gor 9 e | favrrere @
THETH AT & TaF FaLdT TUAT R dfed a9 a7 J-SE0 TAaaql 9or8q i, |
TATAAS W o afaw g |

AL

e /a1 /REE, 30ee R I Far Taaes qoarad Qe T AT Aaw ©

b.

A [HeR=e TAT ST WYL U, J0R%

TR & : AT (Hezsa a1 AREATTT Jaar F=arad (1) AT [Heael, ARET a1 FETT &b Farariaden
fAfo Ut IR W@F AT AIfepy STHINTHE! FATAR A8 FAMGT FR T 812, o, Jrasias
ATATATT AT AT [RfaHepT 977 Far a7 Afqeerl awar T g | (}) STEHT (Q) THITT FRX T FT
af Sfchel AT (HehewT, AReT a1 TAETWers o e fRfamert Far a1 qiaen g=arad T are+ o |

. ey e a1 F=gei~] @& AgaTEe, 2030 :

frow 3 : e a1 areafas Femad i Far: () TP TRT & THISTHPT FH GaT Glaam T TFRA
FHATE =TT RIS ATEHT I JaT a7 raaT e Araedqe (qazor @rell awdr Jar a1 qfaen
F FEA ATH FoATAT T G AT AT A FRT GATS RTeg 20 faTqabT AT BiRmAr 3¢ (G famrar

RIS Al TH@ T ACABTAT AT TR T 3 AT SISl FAATHT UL UL T I rarad a
i T aUeR @ifad THT T8 dra I8 |

() IITH (§) THITTH FITETT I ATCH TUSTEe AqqAbd TAT a7 rA(0YE THUH! Tl 79T T2
PRATS ANAT B[ TUG AR TSN AT I FoAAT TR T FF, |

~ o

(3) SUMTH (§) aT (}) FTHITH T TUHT SV A AU GRFNATS GAFTT TET AT (IAeEN) e
T TEFR TS |

10

R it TS WFAR den 99 off Aeyadt & dod ufided




X T @I FAATHT FRAT AT (TTeET FeA TP dUST Ui THR T Ffeheieg T LI VST
PR T ATFRI Al T TH FR A A5 TETIS, |

() ez fAek=sT a1 AREATTT o o a1 AT FooTe TP AN ATeAbaTed T AT AT aT a1
raar FaTes T TERIHT H [Tl (AR F1 T 98T A&l fawqd ATare= g T8 797 92
FRATS W TS IS, |

fewmetr wifted fepssr fommaedt R03% ¢

a9 5 TN TERA Mol el A a1 Faad T TRSH G (1) [Hasstabl fedal @ 7
U AXHRA (BT ETad, T, ST, AT ATATATT AT TET [TqHEBT 7 e a7 FfauTel et
ATh AT H ATRITT FIX TR FATAT T TS FHS |

() IATH (1) THITH FF AfhaTe a7 AT RISET AU THRA ATATHATTAR AFeb! O Al
g |

(3) IT FEHTET dN] gewT Aberg MaEseras F=Tad qUH! gled, s, T a1 (=a7 THadh Aiiadh
T HIHEET YRe qUHT FAfae @ Afedias a9 aamae auitad Fu7d aReRiad &R T 998, |

guTe e Mase HawmEe, 0¥Y ¢

¥ 33 : FUTA FRBRA [>Tl Gl AN Fal F=aA1ad T4 RIS qe: (9) =Tl fedepl @i o
Ul ARPR (ool BT, o, ST, AT ATATAT o T (B THebT o= FalT AT Flaemepr Haeen

>

ATh AT A0 Ahiad HIR T G T RST TG, |

() SUMTR (9) FHITTH 7 AThATE JAT FoATAT TRISAT A9 AXHRA ATAITHATTAR FAHT qd al
F HHG |

SRR

a1 frwTEer yRe 9o fafae g wleitay a9 e awiiad Fomd TWeERET &R T 998 |

Tl &9 SAaeqTae (Mauraail, R0YR :

(3) T FEHTET dN] gewaT Atberg MaEseias F=Tad AUl aled, s, T a1 (=aT THadh A

frorw 33 wegadl dmfa Feme i FaT ¢ Q) Feerdd Regadl AT AP TWT & THITHE! B
AT A7 AfFdT FIATT oo TRIST ATLHT I JaT a7 GraoT TF=1 AT9ge (qaRe el awdr q

a1 o1 FiauT F FEAT TTHT oI T Ga &1 AT T FLT GeAlg [Feg IR [arepl AT HwATAT 3 (T
.

) famiepT =T AT GHE T IR FEAT THIRTT T T T Al SUSTeh] AATAT TR 97 T
FTATAT AT ATTHNRT T VSR Gifead THT FHA e I |

() SIMIH (q) FHITTH FATEAT T ATTHT dUEEe Aqgadh A9¢ a7 AIIT THUH Al TeATadars
ARTHT ] TUSTEe AqIAF q9C qT TATYE THUR] T HeATAdeTs ARMHT dAehl SIS AT T ATNT
. AT TR T G, |

o

(3) SUIH () T (}) THIAH T TUHN TV A AATATS GATT TEl AT (AT) FIA T T
ATATARTT FRETUH! heaare ITAH g VST ATHR THIAS, |

TR B G AT HATATS FRAT TS Heel Tehl 0T T TR T oy, T ALAMET VST
HFR T AT G T THT FRO FHT TS e TS, |

(%) ReFFdl &rafas & FAT a1 AT oATed THHl AN ATehara T PAhe Al Jar ar giaem
AT T A o (AT (AT #rl T ual e faRqa S qaR T A
HreEd RIS I |

R 3t greq WAHAR dem 99 3 geuadt &% dod ufided

49




T, WAV T FALATIA (AIHEAT, 043

fom R IR ErEfa AT FEEr oA T ¢ (9) e ATh AT FAX TR FLE SATTET
FA STRITHT €1, 9, ATEAE ATarard a7 & Fawerl a7 Ja1 SAaqr Foarad T g |

() IUTH (1) FHINTHFT FIR T T9 G Gt ATATT T FREAT Afgaad T AT foad a1 |

T, WA AT IER FFALATIT [ATHTAAT, 2040

a3y IR St JaT o1 Fiadr Feared T () GRET AT WRBRT STWITHT UAhl ahT &
FHITHET FaT a7 FlaaT F=ared T9 =6 Afch a1 FLIT I Aled 6T qoel (Haea 97 T
TG, |

() ST (§) FHITH T I & ATTHT ATTLAF FIATTA T FETh ATH] AT Fied [T FHeT
qeT T IS |

(3) JUMTIH () FHITH YT §H ATTH! (HAGTHT (TN AT T U (qhiied afed wearag qaer T
9T T |

~

(%) IAMTIR (3) THITH YT &7 ATCH] (HAGAH] FFegH AATATS G¥aiead Aich a1 HEITET IR T
AT AT AT [T AT T @I (67 T |

ATA-R

. fada aftea fesst ¥ e Aeadt S AT AT a1 <.

e SO T HHAT WUl AN ATH . R0 1@ (AF @19),

® SO SATHI HH AR AN FATH 3.0 @ (419 ATE) H ATIRHAT dAlieb 3 |

g, diear Aied MEsst T aEd HFadt Sl AT [eed aiie <.
® SO FAT HHAT HUH AN <AAH . 4 @@ (T 1),

® %O JATHRI FH HHATH AN IAdH T ¥ AT (T=F ATE), H ATRHAT AMET S |

T i ARG ST T TP AN FFBT AT AT qMNE .
e 30 TAT WAl HUH AT FATH & 4 @G (T o),
® 30 SATHRT FH &THATH! AN FATH &, ¥ M@ (7= d1@) F ATGRAT AlMEA G |

", YEATHIET aS<] AR I FAH HAAA STl AT AT AMAF <.
o 30 FAT {HAT U ANT YATH . Y A1 (I «1@),

o 30 SATHRT FH GHATH AN FATH T4 ATE@ (I ATE) F1 ATGRAT AlMBA F |

T U U] AR T AGHN HAAAT &l ANT Ao1¥d a1 <.
o 30 TAT {WAT WUH[ ANT YATH . Y AT (1= 1),

® 30 SATHWT %W LHATH! AN ATH &4 @ (I 1E) B ATARAT qAlMebd & |

. PRITY TSR] AR T YD TAGAT SFABI AT AT qMNE 3.
o 30 TAT &{WAT WUH[ ANT FYATH . Y AT (1= @),

R 3 gred AMAR dem 99 3% Feyadt &5 do ufided




® 30 SATHRT %W &HATH! AN YATH 5.4 G (I ATE) P ATGRAT dAllept 3 |

B ISerS AT &GSl T @S HeAadl &bl AT qe(ed AMF <.
F FH AN FATH . R,00000]| (T3 a1€@)

g FH AN FATH & 14 0000| (T AT T ER)

T FW(H AN FATH %, {00000| (TF ATE)

o AR AN FATH T, Y,000] (THHE FAR)

. SRATAT Ui st T el HeAadl e AT AeiNE qIE €.
& AXH] AT FATH 5. Y,00000| (T=HH @)

g F(H AT FATH T, 30,00000| (FF T @)

T FHT AT FATH 5. 9,0000| (7 A1)

o Il ANT FATH %, 4,00000| (TF ATE)

W, TR AT MeGest T AHH FEHadl SAPl AT [T ANE . -
% A AT FATH &, ,00000| (TF ATE)

@ FIE AN FATH %, 9%,000| (TFETR &)

T TN AT FATH & %,0,000| (T EAR)

o AR AT FATH T, 40,0001 (397 FAR)

F. A-HIRUST AT ST T TP AN FFBT AT AT AMNE .
F FH AN FATH . §,00000] (TF ATE)

g FH AT FATH & 9Y,000| (THEAT EAR)

T AN AT FATH & 4,0,000| (T EAR)

o AN AT FATH T, (10,0001 (397 FAR)

T HEI a0 ARG st T AP ALAAA FBI AT YT AMNE 9.
% FIHI AT FATH & §,00000]| (TF ATE)

g FH! AN FATH %, 94,000| (THETR EAR)

T AN AT FATH & 4,0,000| (T FR)

o AR AN FATH &, 40,000] (I FAR)

3. e AT EssT T AT HEAG At AN AN AT 3.
F FH AN FATH . 9,00000] (TF ATE)

g FH AN FATH T, 9Y,000| (THEAR ER)

T FH AT FATH . ¥0,000| (TATH &)

o A AT FATH % 10,000] (T FAR)

R 3t greq WAHAR dem 99 3 geuadt &% dod ufided

43




T RUEA NMPR dRE T AqH HHAAAT &Pl ANT AT a1NF <.
F FIH AN FATH . §,00000] (TF ATE)

g FH AT FATH T 9Y,000| (THEAT EAR)

T AR AT FATH . ¥0,000| (TIE ER)

o A AT FATH T, {0,000] (397 FAR)

T  FHoAWHT G FFP! ATNT AT AP 3. ©
% FIHI AT FATH & §,00000]| (TF ATE)

G FH AN FATH %, 94,000| (THETR EAR)

T AR AT FATH &, 40,000| (TATH FAR)

o A AT FATH & 10,000] (T FAR)

U, ARETT GRETUT STl AINT 1Y ATy §.
F FIHI AN FATH %, ,00000| (TF ATE)

g FH AN FATH T, 9Y,000| (THEAR ER)

T FH AT FATH . ¥0,000| (TATH &)

o A AT FATH % 10,000] (T FAR)

q. Rragd armsE e st ¢

RIEAIRT ARSI AT FEss T AFHT HAAAT GAF] AT AT A 3.

() % A(HN AR FATH 3.
(@) @ RN AT FATH .
() T AP AT FATH 2.
() F TN AN FATH .

q.  FHUH] ATURES
F A = & HT /I

g a = § HS1/I0e

T =3 Her / e

o o = o 98 T g

90,00,000]- (39T )
\3,00,000|- (HTd &T9)
¥,00,000|- (= &19)
q,00,000|- (TFH AqE)

LY

R 3 gred AMAR dem 99 3% Feyadt &5 do ufided




ATLA-2
AT A TATHADT ATERES
9. snfde 98

(%) AT FATAT D] AN o Gl /=70

(@) Fard THH (IST9d T HIE Teeh)

(1) A¥HTIT I AT T FREE =hT T TATT
3. et 9e
(%) 9AT 9Ied a1 F=TeAd bl AT
(@) grtafae SR qgr Ferar
[

(W) TAEET FaAT FEATATR! AT ATGAF T ATATARIHAT SHifeqep AR AT ITRVEE ([T AT,
g, HreT afe)

(er) faep fafaerdr GReo TFmdT g=ATiad FeTd! FAATHE AT
3 ArarERdE 99

(%) HIER AAXTI TIT ATATERT A& T ATACTF I BIAeeh! HI AT |
¥, UEHE HAT HEATAAH qTAtgd  AdE TEAEH] HATSAH ATIRE:

.9 I AT R (9-90) | Wy | PREIAA
3. T g AT HATAA TR AT
2. qTTatees STeTheb! [aavor Jeblid 99 Yaeieh, JISHR, HeplTad,
FHATT TS |
3. TATHTT AT FATATRT ATNT ATAITR T ATATARITHAT
Hifqer qaTam:

(&) AR TRTHHT AR ATHA
(@) FART AT T ATFHATEHH! [qaT
(TT) BT, STl faazer

X Sfarer fafaear FReror qea=dT gdTtad FAHHeEH JoIATcHE
LESIEFE

() FATALI TN IR, O T G, TR
T FARAIA

(@) HeFFAT &FHT R0, TRAR TH=l (a0

(1) FReqr fren wEdT B E

9. gt @t (Social corporate Responsibility)
FE=AT FHH! fqawor

%. FRER TALATIT

- I

o, a=
atdE TeT
@®,

9.

T.

R 3t greq WAHAR dem 99 3 geuadt &% dod ufided




ATATF TAeHT JaT ATTHT T HATFAH ATIRES

qATHT JaTEe

qIR (-90) T HETT

HITEseh] ATEIT (AR 7T

CEI e
(%) AT Sted
(@) BTl EreT

FRIER FTLATIA

(&) 3"

(@) T e

@ grra 9 (Effulents)

Sferep fafaerdn GReromaT TEART T=TTH
faamor

(F) AL TR AR (STGHETT
(@) Feac] AT FART, TRAR
() IREor  few  #AwE -y,
qfeTehT  THIE,  RTAUST T,

IERIER P R o Dk M ) WA B T
BRaT FEERT

gratfs  arfaea (Social Corporate
Responsibility)

qraTiae difqes =T R (@rd,
feramerar, aTeTeRr =)

ST HEAT e (qaTo

4%

R 3 areq AR der 99 i gead! & doh ufaded




AT 9.9

Coordination amongst the Law Enforcement Agencies for
Illegal Wildlife Trade/Inside-Outside
Mr. Kamal Jung Kunwar & Mr. Ritesh Bhusan Basnet

AYTHT T ¥ AT =Y RIPR qAT A9 AR = AT Iwag Freraes S awq=ag
. TSI ARG A=A FEEAreRl | aivey 3 et

R, FIIEAH T AT (I SHEH 95 T (Huaee

3. TectTe®aT a=aet aoerg g grg Tod

¥, ST IR T T afget faamn arfaa #e1 Suaedes

W, T Fwe

TSR] AR AT G | ai=d

0% HiER © T AFEAIREEH U
o T Fe AR I a9 aard,
o HEIEH TS AW AT TFE T

o focarEdi G ARt I gerd

q. Afed TS oy Eerwr @y atafd (National Wildlife Crime Control Coordination
Committee)

RIS =T RTFRT T AGHT T JATH A48 ATIRATS TATFNRT STH [0 T FoATE e
ATEATAT HEATY ST, HebT AT AT g T FRTEATeATS HATSR TE! TFa! =y anfin foeeam
FepTaEET THTAHT THETHT ATVARAT TET T2l B | AT T TEITHT Ael ATIR [FaeAoreht anfiT wgar
T TepTarehT TATITRT AT Geaferd Seware T, hTa T AEART SIS 9T AT=9ge% T GER1a T 9T
ETHIEATNT T I=aRd aesi] AU a=A0 9= AATT TS T M1 T AATGT FURA T TR

a¥

FR (Af=rafeag) @1 fafd R080ic1y F1 T FEINE MRS GE=HT AT IRUE B |

AT ER GESEE RN =T Iwwaw wfAfa (National Wildlife Crime Control Coordination Committee)
QTS HF @eq

9. WAL, a9 99T -G AT qee
3. g¥E, & q A e
3. gea, YT AT qa
¥, gred, 9 gerag 5
Y. |i=E, HTA qo1 =g /AT T
L. gad, a9 qoar J-FReAT HAdd qe
O, FETAAATAS, S9TedT =T L)
5. WElM<IeTsd, T Jesl q5
R HET<IeTsh, qIeA Jedl e
q0. g, AT A=A faamT I
99. WeTaere, A, qar 399, faamr Je-grag

R 3t greq WAHAR dem 99 3 geuadt &% dod ufided




q. T, A T AABR

Tt AT (AT T SRERay ¥ TR GRPRI (A e THad 1 T ATaTE w1, BT
TAT FEFH TS(AT T |

AT TIT A=RANTT TARHT T T FEANT R T |

TS ARG AT THSH HIH, FRATEIH] 0T,  FATHA q9T &0 T |

FIST=] AU (AT THIEH! AT ATALAF T ST, ATaT AT AAH] FIT T |

TS, AR (AT ThTgells ATl qaT TASAT FIA] IR AT T AT T HRTd T9T
faer fa

FRT TSR] I AT =TT |t ak=rd
AP AT RIFRT T AGHT T TAFH A4 ATIRATS TAFHRT FOAT =70 T FoATE e

HATATHT HEATU qegoTv Gl AT AT g ST GEATaATaTs Hed=ok Il a9 et amr faw

AR (HFTIEedr TATahT] THEIH ATYTFAT T el G | A T TEIETH A8 AR fqg=orer anfir

TSl Gg HFTIR! TATIATR! AT GEaiedd aeware T, T ¥ TednT e o ad ATaeas T T

fa, a9 FRER M= THET AT T R A AR (AT TSR TS T AT A WA

TUFHTS AT GRPR (A=aRug) &7 fAfq 08051y #1 Ao aeitas MeEArTaresT Ge=Er T TRuE 3 |

. PR TR AR A0 FHTE
(Wildlife Crime Control Bureau)

9 PRI T AR AT TSP RIS GR=AT

OOl G A X

~

weTiHeeTs, Wi qar aw.F, faamr TSI
. HeTiageTe, a9 faamT q5
HeTeeTeh, TR {9 e
. FETIh TN, FATAl T REEo)
ATIE Y&l HeTRIeTs, Higd dAavard T
AT WETHETeTe, qITA e I
. FERAT HaeTe, AT AT [T I
. TS gt ARETUET AR T9F R gfatafa RELe)
. SUHETSeT, 0.0, F9r F.9.9. faan Feo-afag
FH, Haeq T ATPR
ftgy awgTe SORTy (A e atatqer fAgerar aeseaen R a9t faaer w3 gerger a9y
TR e T |
FRTY I 9 qwEg Meaes e a1 19 |
=T RTeER g7 AfaT T a7 faee 9F gogeT w9y AR fqaerr a9 fafaa seeEe a9
Siiad FHEE TH ATAXTRAT ATAR oA d T AU A FHEH TS T qR=ATAT T |
BIEEISRECCISIEE]

M s qAT ST A&V [qIRTHT s aeaeehl qraarad & |
qIEIEE: ATl A1, AU Ged, ANGT Aqaea= (a9, T Jeel, TR [a9rT, a9 faarrer 39-
Faaway a1 |1 qREedT qiard |

qreraTerd TATITIHH] AN ATFLTF I FHARIES ANT [Hehoet qAT T=Ioie] FARETT [qaTer Sqaedr 9 |

{5

R 3 gred AMAR dem 99 3% Feyadt &5 do ufided




.Y P, Bdq T ARBR

o  FETUTAH THISH HIAETHT TET TSI ¥ [qHFN qF TAFH A4 ATIRATS (AT T |

o ITIRIY fHF=w T T (HpET dr qwed T |

o =T Rt BA Afew T aweieq ¥ fq9H o7 yoAgHn qay @R fHaerw a9 fHafad e T

o FUSIH WA qAT TS| AT THIAT ATYF [AAH] AN AITA LR A AT,
HEIT T FIAAT GAREBT FFegAT GohTd T97 T |

o  HIERHT Eh SHIEATS THT THIAT AT HTAYIT I T |

g a0

o TSRl EHAT ATFAT ATAR Fd Teblecl (MU T faeqr T |
o oA g THed Afaamay FHEt=d AWM. T9 9.9 9Re FA@IAT @A | s qqr are
FATH! (TRl FHAT T Araarad (el a9 FATAAAT B |

o TIeATERIT IS AR AT THeel AAYIHAT ATAR I AR T T T |

IE'I' WCCB DISTRICTS CELL ESTABLISHED AND ON THE PROCESS

ETAGH © FISHIST, THIR, AAdR, Foraqas, TRy, af<an, favquresis, areieE, T™aT, I, FaT,
HTT, 9T, T AT qHT 9% |
IRRATT © FHE, HEATE, AT, IGATT, MRET GHT ¥ adT

R 3l aSH FHAR den 99 off Aeyaddt & Jod ufded ¥R




A 9.5

Human-Wildlife Conflict: Past experience, present scenario, and way forward:

Background/Context
«  HWC as a negative interaction: Anthropogenic activities (unsustainable resource
use)

+ Invasion of alien plant species

« Poverty and lack of awareness

+ Habitat degradation, loss & fragmentation-

* Loss of seasonal migration routes and shrinkage of wildlife habitats

* Increasing populations of wild animals requiring more space for their dispersal &
seasonal migration

+  Emerging as a key conservation challenge

Sources of conflict

* Small size of PAs

* Increasing human & livestock population in the vicinity
* Increasing resource use

* Depleting resources outside PA

*  Wild animals’ natural attraction to more nutritious crops
* Close proximity

 Ineffective of protection measures

* Preconceived misconception about PA

Types of conflict: Five major types of HWC

a. Wildlife to Human

1) Human casualty/injury (Elephant, Tiger, Rhino)

i1) Property loss (Elephant)

ii1) Livestock depredation (Tiger, Leopard)

iv) Crop damage (Elephant, Rhino, Chital, Wild boar, Blue bull)

b. Human to Wildlife: Retaliatory action (Injury and killing)
Major wild animals involved in conflict

Wild Elephant, Arna, Rhinoceros

Tiger, snow leopard, common leopard

Wild boar

Spotted deer, Barking deer, Blue bull, Blue sheep
Himalayan black bear and Sloth bear

Himalayan tahr

Rhesus and Langur monkeys

VVVVVVYVYY

%0
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Incidents of HWC and Mitigation measures in the Past: Prior to BZ Program

Place Incidences

Jumla one female killed by Himalayan black bear in 2046

Jhapa 3 persons killed by wild elephant and one by Arna in Bahundangi, Jhapa
in 2046

KTWR Crop damage by wild elephant and Arna reported

CNP One person killed by rhino and few by female tiger 1949__

BNP One persons killed in Parewadar close to Babai Br. 2050

LNP Crop damage by wild boar

ShWWR | Crop damage by wild boar

SWR Crop damage by wild boar and Chital

SNP Crop damage by Himalayan tahr

Rara Crop damage by wild boar

Lumbini Crop damage by blue bull

Bagphata |Two leopards came out from SWR

CNP One phanit of Temple Tiger was killed by tiger in 2050
one NTNC staff was killed and a researcher seriously injured by rhino
One tiger was killed in Rautahat in 2049

Measures:

2040 One leopard captured from Jyatha, Kathmandu and send to Central Zoo

2046 Arna was killed by people and police in KTWR

Ganesh Hatti and one wild elephant were killed in KTWR

Thulo hatti was killed in Pilibhit, India

2049 One female tiger died after immobilization in Lamichaur, Kathmandu

2050 One male tiger darted and moved to CZ

Stone wall in Shivapuri and Rara

Barbed wire fencing (Chitwan, Bardiya, KTWR)

Barbed wire fencing with trench (Chitwan, Bardiya)
Game proof fencing (Suklaphanta)

Sikaris from Sikari Adda were send to LNP to kill wild boars

Wild boar declared as pest animal in 2035 and permitted to kill while they
are in farmlands and also issue permit on payment of Rs 100/- to capture wild
boar

Construction of machan

Traditional scaring device, scarecrow, flame, etc.

Japanese proposal for 100 Km Solar fencing around in Terai PAs as a trial but
was not accepted

Present HWC and measures employed:After BZ Program

2057 3 persons killed by elephant and 9 by rhino in Chitwan and 1by elephant
in Bardiya

2057 4 persons killed by bear in Langtang

2058 6 people were killed by tiger in Chitwan and 2 persons by tiger in Bardiya

2060 5 persons killed by tiger in Chitwan

2062 one person killed by rhino in Chitwan
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In MBNP, 31 persons were killed by bear from 1980 to 2007 and crop
damage by goral and serow are reported

2060-61 |2 elephants were electrocuted in Dang

One captive elephant was killed by wild elephant in Chitwan & 2
elephants were killed in KTWR

2062/63 |3 persons killed by tiger and one by rhino in Chitwan and 4 persons killed
by elephant in Bardiya

2064 3 persons killed by elephants, 2 persons by tiger in Chitwan and 3
persons by elephants and 1 by rhino in Bardiya

6 Arna electrocuted

Many cases of common leopards are reported from KTM and hills
Elephants cause a most pervasive destruction

Tiger, a major species for human casualty

Rhinoceros damage is in pocket area

Measures:

2060 One male tiger was killed in Kathar, Chitwan

Mostly tigers were immobilized, captured and taken care of as
problem animal or send to CZ if space is available

Satellite monitoring of tiger

Erection of solar fencing

Diversification of crops (unpalatable to wild animals like mentha and
chamomile)

Wildlife Damage Relief Support Guidelines 2066
Establishment of Relief funds by BZ

Extensive awareness program

Formation Quick Response Team

Perception

+ The HWC, has become a regular phenomenon and pervasive: Africa, South Asia and
South East Asia.

*  The Human Elephant Conflict (HEC) is very high across Asia. It is reported that
1230 elephants were killed and 525 humans were killed by elephants in Sri Lanka
from 1992 to 2001 period.

« In Nepal also, it is reported that 66 persons were killed by elephants in five districts
in eastern part of the country within one and half decades since 1987 (Yadav 2002).

* A total economic value of crop loss accounted for NPR 12,253, NPR 10,108 and
NPR 3391 in Jhapa, Bardiya, and Shukla, respectively (Shrestha et al, 2007).
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Species Fiscal Year Fiscal Year Fiscal Year Total
2066/67 2067/68 2068/069
(2009/10) (2010/011) (2011/012)
Casualty |[Injury | Casualty |Injury | Casualty [Injury
Wild elephant* |26 3 4 2 14 14 63
Rhinoceros 5 8 2 13 4 1 33
Tiger 6 - 1 1 3 1 12
Common 8 - 2 5 3 - 18
leopard
Wild buffalo - 5 1 1 3 3 13
Bear - 7 1 - 1 - 9
Gaur 1 - - - - - 1
Total 46 23 11 22 28 19 149

*Elephant is the most pervasive (42%) and 70% human death from elephant

Way forward

Promote electric/solar fencing in collaboration with communities and diversification
of cash crops as cost effective and sustainable means for preventing wild animals
from crop raiding.

Set community based relief fund or insurance scheme with sufficient amount and well
written fund management protocol.

Establish well managed rescue centers for rescued problem wild animals and orphans,
and release captured animals after treatment as early as feasible.

Establish well equipped Wildlife Emergency Response Team that includes technician,
immobilization drugs, equipment and transportation means for wildlife emergencies
or for rescuing and rehabilitation. Advocate non-lethal solutions in controlling wild
animals that are in conflict and destroy the animal only if there is no other option.
Pay reasonable ex-gratia by the government in cases of attack or property loss instantly
and simplify the government relief policy 2066 for prompt and sufficient amount
delivery to the victims.

Amend the prevailing policy of government to include the crop damage

Develop a National HWC strategic document to bring all sectors, institutions, actors
and issues together to deal this problem effectively.

Upscale and replicate the cutting edge technologies in wildlife research and monitoring.
Strengthen local capacity for monitoring of wildlife.

Retain and maintain wildlife habitat quality by managing grasslands and water holes.

Generate strong inter-institutional and governmental support for concerted effort to
mitigate human-wildlife conflict.

Foster in country and transboundary cooperation to control human-wildlife conflicts.
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Successful Experience of MIST/SMART Application in Bardiya National Park:
Mr. Tika Ram Adhikari

Introduction

*  Management Information System Tool (MIST) or Spatial Management and Reporting
Tool (SMART)

*  MIST or SMART is a custom-made, easy to use, flexible and powerful tool to improve
management (Management of any sector).

+ It provides up-to-date information for planning, decision-making and evaluation.

* (MIST) has been used for Monitoring Patrol System and Management development
of a spatial to managers and planners with up-to-date information

* It can also be used to measure the effectiveness of management.

*  SMART Patrol also a powerful tool for Protected area management provide up-to-
date information

*  Smart Patrol system initiated and implemented as a form of MIST Instead of traditional
patrol system in BNP

MIST/SMART Patrol Output
All spatial data collected are geo-referenced using Global Positioning System (GPS).
This enables production of the following outputs:

1. indices for monitoring of wildlife populations and illegal activities without the need
for expensive baseline data,

2. distribution maps for planning and monitoring,

3. Dbaseline information for patrol deployment planning,

4. information on wildlife population structure.

Smart Patrol Process

Patrol Team Data Collection

“Game scout - + Data Form Debriefing
Army Staff *GPS *Post fSector In-charge
* Camera

MonthlyStrategy MIST Database
Meeting
= Monthly planning

and evaluation

Enter patrol data/ Print
report

*Brief Park Manager
MIST Report

=Disseminate monthly

to DNPWC and Donor

101

R 3 gred AMAR dem 99 3% Feyadt &5 do ufided




MIST/SMART Patrol Progess in BNP
* Inception workshop/Training

Inception workshop was organized on 18th January 2012;
For the effective implementation of SMART patrolling in the frontline,
field level implementation team was formed as following:
Coordinator: Chief Warden, Bardia National Park
Team Leader: Battalion Commander, Narsingdal Gan
Members: Programme In Charge, NTNC BCP

Field Project Officer, TAL

Assistant Conservation Officer (Anti-poaching)

Assistant Conservation Officer (Database)
In January, 7 days training was organized for Park staft (9) and Nepal
army personnel (26) from the Babai valley posts
Standardized data sheets were developed for the recording of ecological
data; data on illegal activities and data on wildlife death, printed and
regularly provided to MIST Implemented posts.
One day training was organized on 25th May, 2012 to implement SMART
patrolling from the 5 posts (Dalla, Thakurdwara, Bankhet, Gaindamachan,
tented camp) of Karnali flood plain. The training was focused for 9 army
and the 8 game scouts who deployed in these posts.
Patrol team started to use MIST Program in the field from last week of
January, 2012 (from 8 post of Babai valley)
2 posts of Karnali flood plain incorporated in the MIST/ID base rhino
monitoring from June, 2012.
13 posts of eastern and weastern sector from January 2013
Now SMART Patrol is in 23 posts out of 28 posts in BNP
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PATROL FORMS
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Wildlife Mortality

Age/Sex category(t)
SpeciesName | | o E' g ) ) Reason for stating
T 2|z |=|z= |Time Location (GPS) Carcass Apparent causes of
R - I status cause of death | death(Evidences) Parts recovered
AEERERR L
T |ZE|E |5 |2k
<13 |= 2 |==
Way N
peint
E:
N
E:
N
E:
N
E
N
E:
Note: Spacias — write "1 if Unlmonn
Apparent canse of death - Disese, 0ld age, Predates, Poxcking Uslnens Tnjory, Qebars. Carcamstatns - Age (Fresk, Pertinlivdecrend 014 Urlnoms)
Reasonsfor stating cawe of death - Gon Shot, Peisoned Snared Pt Trap, Hors Tuds et ete Parts Recovered-Hzad Whols body, Skodl, Eones, Teil Eindquartars, For quarters Skizs othens)
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Human-Elephant Conflict : Lessons Learnt and Measures for Resolution/Mitigation

Background

The scientific classification of the Asiatic eelpahnts are ;
Kingdom : Animalia ,

Phylum : Chordata,

Class : Mammalia ,

Order : Proboscidea,

Family : Elephantidae,

Genus : Elephas,

Species : Elephas maximus.

Background

Only one form of the elephants , survive out of eleven form
Two Genus elphas (Asian) and Loxodonta (African)
100 years Before

African about 4000000-5000000 (500000-600000)
Asian about 2500000-3000000 (40000-50000)
Background

World population

Asian wild elephants (13 country) : 41,410-52,345
India :26,390-30,770  (Sukumar 2003)

Population in Nepal

Eastern development region :

Elephant population : 12-13

Potential Habitat : 1942.3 Km2

2. Central Nepal

Elephant population : 40-50

Habitat : 3513.4 Km2

cont...

3. Mid-Western development region:

Elephant population : 75-90

HABITAT : 2943.7 km2

4. Far-Western development region:

Elephant population >12-18

Habitat: 2583 km2

The total estimated elephant population is 147-171

Total potential habitat for elephants in Terai is 10982.4 km?2
(ECAP 2009, Smith & Mishra 1992, Petra 1999, Yadav 2002, 2005,2012, Pradhan 2007)
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Estimated forest cover in following Regions

Forest cover

District Areas Km2 PAs areas
6 39 1942.3 208.8
CDR
7 32 3513.4 1859
3 36 2943.7 1776
FWR
2 28 2583 438
Total
18 135 10982.4 4281.8
Sources ECAP 2009
Elephant distribution in Nepal 2. HEC in Nepal
REGION WISE WILD AND DOMESTIC ELEPHANTS MORTALITY
'E~,‘:§ . ..""1 Protected Areas of Mepal 2002-2012
By e
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TYPE OF ELEPHANTS MORTALITY AUGUST 2002-2012

P: poisoning, UK: Unknown,
RK: Retaliatory killing ,

DD : Death of Disease

ND : Natural death

.

UK 4

RK | 17

R 10

ND Pu
0 10 20 30 40

REGION WISE HUMAN CASUALTIES 2002-2012

120 - 102
100
80
60
40
20

0

EDR CDR MWDR FWDR TOTAL

AFFECTED PEOPLE NNUALLY IN NEPAL

Immediate action program

REGION WISE ELEPHANT MORTALITY 2000-2012

35 - 33

u2000-2005
2005-2012

CDR EDR MWDR  FWDR

REGION WISE CROPS &PROPERTY DAMAGE
ANNUALLY (MINIMUM)

25000000 -
20000000 -
15000000
10000000

5000000 -

0

EDR CDR  MWDR FWDR TOTAL
WAY FOKWARD

Long term/mid-term action program

AFFECTED PEOPLE

budget

DISTRICTS '

[ 400000 800000

* Awareness campaign

» Start relief activities including
NRs. 500,000 for human killing

VDS ’ 135 * Manage Crop damage relief

» Allocate budget for solar fences

* Make Coordination at central
level among all Protection
offices to control the elephants
in settlements

+ Cropping pattern change
Comprehensive study the conflicts
in corridors and connectivity from
east-west

* Make 25 years management plan
to manage and mitigate HEC
Establish” Project Elephants”
Headed by Government officials (
Like in India)
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Role and Involvement of Nepal Army in PA Conservation System:
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Fast Track Cdrs

Best Carrier Offrs

Best Bn

Trg

Role Focused

Tender Correction
Incentives

Reward & Punishment
Accountability
Rotation Effect and Seeking of Permanent Elem
2 Yrs time of PU Cdrs
Add of Under Str Issues

VVVVVYVVVYVYYYVYY

SraTefedn afg

Ownership

COAS/COS on the Boat
Post Seeking

Transparancy

Conservation Responsibility
Reward & Punishment.......

VVVVYYVY

Reward & Punishment.....

Inquiry -26

Investigation —15

Court Marshall — 11

Jobloss -7

Jail —2 (PU Cdr LNP)
Risk vs Loss — [J

Human Loss - X

YVVVVYYVYVYY

Reward & Punishment.....
HAHT Oil‘dllnid GAI(\IH

THRE AT

THINTT & AT

Our Commitments.... from 25th Warden Seminar
- SOP Amendment

- BZ Conservation

- Depl Review

- Acceptance of WL Loss/Blame

- Quick Recovery Promise

- Trg for Cap Bldg

- Accountability

- Eval of 5Yrs Output

- Next Rd Map

PU's Initiatives
- Iden of Gaps & Lapses
- Game Change

9
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- Improved Tech

- Quality Conservation

- Result Seeking Efforts
-WL Rescue/Recovery/Care
-Wpns recovery......

%

AT FoAT AT

Int — Led Jungle Ops
Cdr — Led LRPs

On the Job Trg

EEBIGREIREIR e

oW ¥ EHIT T
TATREEdT qeT3

VVVVVVVYVYYVYY

Svl Sys ¥ Sniper Wpn =@ Integrated gamT

foreaiiva & T 7t He B HqREm
Team Efforts/Integrated Appch =t yamr

Role and Involvement of Nepal Army in PA Conservation System

Commander PU Tarai
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T 1.9

Ecological Behavior of the Rhinoceros & Management Implications against

Human-Wildlife Conflict:

Background

>

Brief account

A mega-herbivore specialist of ecotone flood plain habitat
Second largest of the five extant rhino species in the World
Major populations Confined to Chitwan and Kaziranga

Conservation status

19th century: malaria infested Chitwan jungle protected as a strategic barrier
Given some protection by the Rana rulers before 1950s primarily for sport hunting
1959: designated Mahendra Deer Park (175 sq km)

1963: South of Rapti river demarcated as Rhino Sanctuary

1973: current form of CNP (544 sq km)

1977: Extension (932 sq km)

Study Objectives

To determine the food habits of rhino in Chitwan.

To estimate the habitat use and preference of rhinos in representative area.

To study the behavioral activity patterns of rhinos

To evaluate the conflict situation between human and Rhinoceros in Chitwan

Study methods

Rhinos located and continuously monitored from elephant back (Focal Animal
Sampling)

Behavioral states recorded as duration and frequency

Habitat within 10 & 50 m of rhinos recorded

Position coordinates recorded by GPS for every movement > 30 m

Data from 8 wild rhinos with 7-24 hr sessions (total 94.5 hrs) was recorded

Time spent foraging in different habitats recorded

Bite counts on different food items in each habitat recorded (n = 11,101 bites)
Bite weight for major food items estimated from simulated bites

Food habits estimated by correcting bite counts by proportional foraging in each
habitat and dry weight per bite

Results and Discussion

Time Activity Budget of 8 Wild Rhinos: Proportions of time spent by rhinoceros in
resting, feeding and wallowing are 0.4, 0.3 and 0.15 respectively.

Proportion of time spent in different activities by 8 wild rhinos in different habitats:
Resting is more in Riverine Mixed Forest (0.84) and feeding is more in grassland (0.58).
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Riverine Mixed Forest is mostly preferred for resting, standing, moving and wallowing
while the mosaics of habitats are being preferred to perform all kind of behaviors.

Habitat Preference considering all Activities
RMF>Ecotone>GL>Barren land>River bed

Habitat Preference of Rhinoceros considering Foraging
GL>Ecotone>RMF>Barren land>River bed

Habitat Preference of Rhinoceros considering Resting
RMF>GL>Ecotone>Barren land>River bed

Temporal Schedule of Activities of Rhinoceros

Resting is more during 7-10 hrs followed by 10-13 hrs; feeding is more during 16-19 hrs
followed by night time and 13-16 hrs; while moving for mainly wallowing is during 16-
19 hrs. It is also recorded that the high rate of movement is during 16-19 hrs and night
times.

Movement Rates
Avg. dist. Traveled=275.4m/hr (SE=84.8)

Food habits
Diet Richness=42 species
Diet Diversity H’=1.06

Human-Rhino Conflict Cases in CNP: 2066-069
* Human injury: 41 cases
* Human death: 4 cases
* Crop damage: 98 cases

Monetory loss/claim

e Human: NRS. 16,61,493.00
» Livestock: NRS. 10,000.00
*  Crop: NRS. 52,155.00
Total: NRS. 25,64,130.00

Management Implications and Recommendations:

* Rhinos prefer Riverine Mix Forests and Grasslands from which they meet most
of their Survival needs

* Rhinos feed primarily on grasses with Saccharum spontaneum, Imperata
cylindrica, and Phragmites karka contributing over 66% dry matter intake

» Management of water holes and most preferred grass species is of great significance
to minimize human-WL conflict

*  Resting (more in morning), feeding (more in afternoon) and wallowing (evening)
times are more important to focus on for Rhino conservation

* Flood plains along the rivers should be protected (EP Gee 1959), even farm lands

Oz
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*  Sacch. spontaneum, Fragmites, Narenga, dominated grassland should be
preserved and managed

* High rate of movement is more risky for poaching during 4-7 pm (also for feeding)

» Integrated APO for Rhinos including Tigers and other species is recommended

* Maintain mosaics of the habitat

» Consider the management for ecological separation and differential resource use
pattern amongst the sympatric species

* Apply SMART Patrol intensively in densely populated areas

* Adopt unpalatable species along the more exposed sites/& farmlands
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Terai Arc Landscape (TAL) Programme, Protected Areas & Buffer Zones (PABZ):

e Bagmati river in east (Nepal) and Yamuna river in the west (India)
e The Conservation landscape includes 13 PAs of Nepal and India
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Conservation significance

* Global endangered species

* Second largest population of Rhino in the world
* The largest herd of Swamp deer in the world

+  Two of WWF Global 200 Eco-region

+ Important economic pull factor

Key socio-economic features

* 6.7 million people

* 4.5 million cattle

*  50% below poverty line

* Average annual income NRP 7,000 (USD 90)
*  60% own <1 ha of land

VISION: A globally unique landscape where biodiversity is conserved, ecological
integrity is safeguarded, and sustainable livelihoods of its people are secured.

GOAL: To conserve the biodiversity, forests, soils and watersheds of the Terai and
Churia Hills in order to ensure the ecological, economic, and socio-cultural integrity of
the region.

Terai Arc Landscape: comprises
* Protected Areas & Buffer Zone (PABZ), Sauraha, Chitwan
+ Corridor and Bottleneck Restoration project (CBRP), Dhangadhi, Kailali

zO
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Delivery mechanism
PABZ: PAs-6; BZUC -70, BZMC-6
CBRP: DFOs-14; CFCC — 13 (Palpa -1, Dang-2, Banke-2, Bardia-1, Kailali-5,
Kanchanpur-2)

Current Projects

S.N. | Projects Funding Site Reporting
agencies cycle
1 PHE WWEF Finland Madi valley, Jan-Dec
Chitwan
2 Good work: Healthy | WWF Finland Chitwan, do
environment Makwanpur, Bara
3 People in WWF UK entire TAL do
Participatory Action
for Life
4 Conserving Tiger and | WWF UK entire TAL do
Rhino
5 Gharial Conservation | FDB/ Lacoste Chitwan & Bardiya |do
Project NPs
6 Tiger Conservation | California Banke & Bardiya do
Community NPs
Foundation
7 Hariyo Ban Program | USAID entire TAL Oct-Sept
Thematic Areas

e Species and Ecosystem Conservation
e Sustainable Forest Management

e Alternative Energy

e Climate change Adaptation

e Sustainable livelihoods

e Conservation education and Capacity building

Comparative Advantage

e Help address urgent need
e Flexible and Adaptive to local demands

Constraints

e Dual Chain of command

e Dual accountability (government as well as donor)
e Site as well as program restricted projects

e Insecure fund
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Major achievements during 2001-2011

e Periodic estimation of WL population (e.g. tigers, rhinos and gharials) established

e Protection measures strengthened: Patrolling System strengthened (MIST), 2010

¢ Innovative technologies adopted: Satellite telemetry and ID based rhino monitoring

e WL habitat maintained

e Conservation education and policy advocacy: Conservation Education has been
streamlined in the Curriculum of 80 Primary Schools

e Eco Clubs, SENSE Nepal mobilized

e Policy advocacy: Nepali Youth Tiger Conservation Ambassador raised voice for
Tiger Conservation in IT forum, Russia, 2010

Trend of Grant amount
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FY 13 major programs

* Anti Poaching Operations

 Tiger and its prey base survey

*  Gharial Ex-situ Conservation Measures

*  Guard post construction

+ Solar fencing

* All weather / fire line construction and maintenance
* Qrassland / Wetland management

* Biogas installation

* Livelihood

+ Climate adaptation initiative

R
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Implementation Modality

Steering Committee

I

Project Executive
Committee

Program Coordination
Committee

District or PA Leve|

Grass Root Level

Monitoring System: Reporting System: PABZ / TAL Office report to DNPWC

periodically

Chair: Secretary, MFSC
Membirs: Div. heads , DG & WWF
and major denor organizations

Co-Chair: D | DoF and DNPWC)
Membirs: DO, CR, Senior officals
WWF and Project Managers

004G & Technical Directors of WWF Nepal
Program.

Project Nanagers @ Government
Project Co-Managers : WWF
F&A officer : WWF
Project staff : Local

Coordination with district level povernment
ling agencies inchuding DFOs and DDC and
Protected Areas

Coordination with wser groups, user group
network, BI Management Committee at grass
roat lavel

DNAWE, Daf & WWFE
Mepal [aintly twice a year

Project field staff
frequently

Participatory monitoring
by local cormmunity

Policy

Project

Execution

Coordination and
Monitoring

Implementation

Planning and

Field Level
Coordination
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Guiding Documents

+ III Scope of Cooperation between MFSC and WWF Nepal (2011-2016)
* Project agreement between MFSC and WWF Nepal (2004)

* TAL Strategic Plan (2004 —2014)

* TAL Implementation Plan (2004 — 2014)

*  Annual Grant Agreement between DNPWC and WWF Nepal

Management Options

* Option 1: Existing modality
* Option 2: Respective PA Chief as the TAL program Coordinator
* Option 3: TAL project office under a section of DNPWC

Way forward

+ Strengthen HWC mitigation measures

* Expand Livelihood options for poor

*  Promote of Alternative energy (Biogas plant) extensively
+ Habitat management for flagship species

* Promote Climate Change adaptation activities at VA sites
* NRM governance

Implementation of HB program in PABZ, Terai Arc Landscape
Goals

* Reducing threats to biodiversity (IR 1)
* Ecosystem service promotion (REDD+) (IR 2)
* CC Adaptation (IR 3)

Cross-cutting: Governance, Livelihoods, Gender and Social inclusion

Implementation by a consortium of NGOs: WWF Nepal (Lead), CARE, FECOFUN,
NTNC

WWF Hariyo Ban support: TAL (In support of TAL Strategy, 2004-2014), CHAL
Note: No law enforcement support including training and equipment
TAL: Project A, Project B, Project C, Project D: Hariyo Ban
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Implementation modality for HB funding support in TAL
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Letter of Agreement between DNPWC and WWF Nepal

Implementation mechanism in PABZ, TAL
> Protected Areas: agreement signed between CR, WWF and PA office.
» BZMC / BZUCs: agreement signed between CR, WWF and UC/MCs.

Monitoring System: Reporting System: WWF Nepal Office report to DNPWC periodically

DNPWE, DoF & WWF
Mepal jointly Twice a yeoar

Project Meld stafl
Fraguently

Participatory monitoriog
by lacal coammuning

Total Grant Amount

» Term: 5 years

> USAID fund: US$ 30 million

» Period: August, 2012 — September, 2016
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Management of Problem Animals in Nepal:

What is Problem animal?

Problem animal?
1. Problematic/dangerous wild animal that damage life or property
2. Orphan, injured, sick and seized/rescued wild animal itself is a problem animal

WILDLIFE DAMAGE RELIEF GUIDELINE, 2069, approved by Minister on
2069/10/18

Guideline defined: Rhino, Elephant, Tiger, Wild buffalo, Leopard, Snow leopard, Bear
and Wild Boar are the major problematic wild animals

Background

* The number of wild animals and human interactions are increasing now a days:
reason????

*  Most of problem animals are nocturnal animals and they enter in city and village
during prey selection.

* Communication media exaggerate/Fabricate the real information and fuel negative
attitude of local people towards conservation.

* Most commonly affected districts are: Kathmandu, Bhaktapur, Lalitpur,
Kavrepalanchok, Dhading, Nuwakot, Baitadi.

* The most affected districts by various wild animals in the Terai region around the
protected areas are: (Jhapa, Sunsari, Saptari, Bara, Parsa, Makwanpur, Chitwan,
Nawalparasi, Bardiya and Kanchanpur).

Human Casualty
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Major Problem Animals

SN | Species Yr 066/67 Yr 067/68 Yr 068/69 Yr 069/70
Death | Injury |Death |Injury |Death |Injury |Death |Injury

1 Bear 7 1 1 7 1
2 Gaur 1
3 Elephant 26 3 2 14 11 12
4 Leopard 8 5 7 11 1
5 Rhino 5 8 10 10 1 2
6 Tiger 6 2 3 3 3
7 Wild Boar
8 Wild Buftalo 4 1 1 2 6

Total 46 23 10 3 34 44 27 7

Current Issues

YVVVVYYVYVYY
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a
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Create human-wildlife conflicts

Lack of effective, adequate and timely relief fund

Lack of wildlife rescue center

Lack of equipment, vehicle, trained manpower / technician and medicine
Lack of adequate budget

Lack of coordination between concern line agencies

No systematic approach has been taken to solve or mitigate the issue

nagement efforts

WILDLIFE DAMAGE RELIEF GUIDELINE, 2069 approved

Regional Forest Directorate is responsible for disbursing the relief fund.

In fiscal year 067/68: NRs. 8.8 million was distributed for the case of human death /
casualties caused by wild animals

Compensation Provision: Wildlife Damage Relief Guideline 2069 (2013)
For human loss:

NRs.10,000 for injured

NRs. 50,000 for severely injured

NRs. 3,00,000 for human death

For livestock loss- maximum NRs. 10, 000

For property loss: 10,000 for Goth & 10,000 (stored grain)
For agriculture & horticulture loss: Maximum NRs. 10,000

Death or injured cases inside PAs and outside PAs: Which species is more responsible
for causing these problems?

DNPWC has prepared feasibility study of orphan/problem wild animal management
report in 2010

Currently, the DNPWC and DoF in association with NTNC/Central Zoo or the CNP/
BNP and respective District Forest Offices have been involved to rescue the problem
wildlife especially cats in and around Kathmandu Valley despite many difficulties
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*  Dept. of Forests has initiated a study on appropriateness of Devghat/ Diyalo Bungalow
area for establishing a rescue center

Way forward

* Rescue/orphanage center is essential representing all physiographic Zones (Mini
Zoos !177)

* A sick wild animal is not so worthy of releasing back into the wild as it may be the
source of disease to the healthy population in the wild

* Long, short study should be conducted about problem animal

* Formation of Coordination committee at central level and field level

* Adequate budget, well trained manpower and technicians, drugs/medicines and
required equipments should be available

+ Database maintenance

Findings

* The most problematic animal in the Department of Forests jurisdiction are Wild
Elephant and Common Leopard in case of Conflict

* In case of rescue, Common Leopard is more frequent.

* In case of managing the seized animals Birds and Pangolin are in higher frequencies.

&g
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Government of Nepal
Ministry of Forests and Soil Conservation
Department of National Parks and Wildlife Conservation
29" Warden Seminar and 11* BZ Management Committee Meeting
18-21 Chaitra, 2069 (March 31-April 3, 2013)

Shivapuri Nagarjun National Park

Conflict Management in Biodiversity Conservation: Ways forward

e fafaaan ST g/ SqERIA : WiaSTel ARteY

Program: Opening Ceremony

Day 1: 2069.12.18 (March 31, 2013) Sunday

Time Description Resource Person/Remarks

9:00-11:00 Registration Sagar Lal Bajracharya, Chandra Bahadur Shrestha and
Mr. Sunil Pandit

11:00-12:00 Arrival of Chief Guest Hon’ble Minister Mr. Tek B. Thapa Gharti, MFSC

Chair of the Session

Mr. Hari Har Sigdel, Chief, FACD/MFSC

Welcome and highlights of
seminar

Mr. M.B. Pandey, DG/ DNPWC

Inauguration by Chief Guest

Hon’ble Minister Mr. Tek B. Thapa Gharti, MFSC

Opening Remarks

Representative of BZMCs (Mr. Lava Bista)

Opening Remarks

Mr. Babu Krishna Karki, Col./Nepal Army

Opening remarks

Mr. Kesh Bahadur Shahi, DIG/CIB

Token of Love for the Former

Hon’ble Minister Mr. Tek B. Thapa Gharti, MFSC

Wardens
Opening Remarks Hon’ble Minister Mr. Tek B. Thapa Gharti, MFSC
Vote of Thanks Mr. Gopal Prakash Bhattarai, Chief CO/SNNP
Concluding and Closing | Mr. Hari Har Sigdel, Chief, FACD/MFSC
Remarks

12:00-13:00 Lunch
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Tifafies TAdT FHEHES

Technical Session

1 Day: Afternoon Session: 2069.12.18 (March 31, 2013) Sunday

Time Activities Resource Person
. . Megh Bahadur Pandey, DG/
Session Chair DNPWC
Review of 28" Warden Seminar Resolution &
15:00-15:30 10" BZ Meeting Resolution Mr. Bama Bahadur Thapa/Mr. Lava
Bista
15:30-16:00 H1gh11ghts of HRD in DNPWC: Opportunity, Mr. Hari Narayan Belbase
Constraints and way forward
Tea break
16:15-16:45 Financial administration in PA System, Nepal | Mr. Badri Prasad Neupane
16:45-17:00 AoB Mr. Barna Bahadur Thapa
18:00-19:00 Dinner and Departure

Technical Session

Day 2: 2069.12.19 (April 1, 2013) Monday

SNNP, MBNP and LNP)

Time Activities Resource person/Facilator
8:00-9:00 Breakfast
. . Lava Vista, Chairperson BZMC,
Session Chair SWR
9:00-9:30 e Envision of the BZ Program, Policy | Mr. Ram C. Kandel and Bed Kumar
Implication, lessons learnt and prospects | Dhakal
for the future directions
e Discussion on BZ issues, BZ Regulation
9:30:10:00 & Guideline Mr. Tika Ram Adhikari, Mr. Narayan
T e Working Procedure of Tourism Services | Rupakheti and Mr. Ramesh Thapa
in PAs
e International treaties including CITES
10:00-10-45 CoP-16, SAWEN Dr. Maheshwar Dhakal, Ratna
’ e Projcts (Regional IDA/IDF/Hariyo Ban | Timilsina
Program
10:45-11:00 Tea Break
11:00-11:30 | * FProtected Area Management from the | i 1y . Banadur Shrestha
cultural and religious perspectives
11:30-12:00 e DMI Presentation (KNP, RNP, ANNP, | Professor Dr. Khadga Bahadur Basnet,

Mr. Mukesh Bhujel
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e Coordination amongst the Law

Mr. Kamal Jung Kunwar

Conservation: Way forward:

Discussion and Presentations of PAs:

e  Warden Group

e Buffer Zone Committee Group

e Nepal Army Group

e NTNC (ACAP, MCAP, and GCAP)
Group

e TAL, SHL and KCA Group

Group

220 e it 19 R B B
12:30-13:00 | ° llleecjﬁgengzvne‘sn;;tef Nepal Army in | \ ¢ by K. Karki/Nepal Army
13:00-14:00 Lunch

Session Chair Megh Bahadur Pandey
14:00-17:00 Conflict Management in Biodiversity | Term of References (Based on

Minister Sppech)

e Legal framework
Tropy management
Poaching and illagal trade

coordination

e Feasility of additional prortected
areas

e Payment for environmental
services

e Private and commercial farnming
of wildlife
Protected areas and ecotourism
Research and momnitoring

e  Main-stream of biodivcersity
conservation

e  Human resource management and
planning

Day 3: 2069.12.20 (April 2, 2013) Tuesday

Technical Session

present scenario, and way forward; and
Discussion

Time Activities Resource person/Facilatator
8:00-9:00 Breakfast
9:00-12:00 Chair Person Tika Ram Adhikari

Warden Group Group Leader

Buffer Zone Group Group Leader

Nepal Army Group Group Leader

NTNC Group Group Leader

TAL/SHL/KCA Group Group Leader

Discussion Mr. Barna Bahadur Thapa
12:00-13:00 Human-Wildlife Conflict: Past experience, | Mr. Shyam Bajimaya
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13:00-14:00 Lunch

14:00-15:00 e  Human-Elephant Conflict: Lessons learnt | ¢ Mr. Babu Ram Yadav
and Measures for Resolution/Mitigation
e Ecological Behavior of the Rhinoceros | ¢ Mr. Ram C. Kandel & Mr. Uba R.
& Management Implication against Regmi
Human-Wildlife Conflict

15:00-16:00 e Problem animal /Orphan animal | Mr. Barna Thapa, Mr. Ritesh Basnet
management and Rescue operation
including Zoo Management

16:00-17:00 e  Resolution of 11" BZ committee meeting | Mr. Lava Bist

Technical Session

Day 4: 2069.12.21 (April 3, 2013) Wednesday

8:00-9:00 Breakfast

9:00-9:30 Recap of the 29™ Warden Seminar Mr. Ram Chandra Kandel

Mr. Tika Ram Adhikari
Mr. Barna Bahadur thapa
Mr. Ram Chandra Kandel

Resolution preparation of 29" Warden
9:30-12:00 Seminar:  Conflict Management in
Biodiversity Conservation: Ways forward

12:00-12:15 Tea Break

Mr Megh B. Pandey &

12:15-13:00 Closing Ceromany Mr Barna B. Thapa

13:00-14:00 Lunch and Departure to the Destination
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