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		sf]zL 6Kk' jGohGt' cf/If
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LIST OF ACRONYMS

BCP Biodiversity Conservation Program

BNP Bardia National Park

BZ Buffer Zone

CITES
Convention on International Trade of Endangered Species of Wild 
Flora and Fauna

DNPWC Department of National Parks and Wildlife Conservation

DMI Development and Management Institute

IDA International Development Association

IDF Institutional Development Fund

KNP Khaptad National Park

LNP Langtang National Park

MIST Management Information System Technique

NTNC National Trust for Nature Conservation

PAs Protected Areas

PABZ Protected Area and Buffer Zone

RNP Rara National Park

SAWEN South Asia Wildlife Enforcement Network

SMART Spatial Management and Reporting Tool

SNP Sagarmatha National Park

SNNP Shivapuri Nagarjun National Park

TAL Terai Arc Landscape

WCCB Wildlife Crime Control Bureau



table of contents

jf8]{g ;]ldgf/ tyf dWojtL{ If]q Joj:yfkg ;ldlt a}7s	 !

kl/ro (Introduction) M	 !

pb\3f6g ;df/f]x (Inaugural Ceremony)	 @

æh}ljs ljljwtf ;+/If0fdf åGå Joj:yfkg : eljiosf] dfu{bz{gÆ	 &

klxnf] lbg

k|:t'tLs/0f 	 &

!)cf}+ dWojtL{ If]q a}7ssf ;+sNk k|:tfjx? / ltgsf] k|ult	 *

/fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefusf]  ;f+u7lgs ;+/rgfdf ;+zf]wg k|:tfj	 (

bf]>f] lbg	

k|:t'tLs/0fM	 !!

Discussion on Guideline of Wildlife Damage Relief Fund 2069	 !!

t]>f] lbg

k|:t'tLs/0f	 !^

Human-Wildlife Conflict: Past experience, present scenario, and way forward	 !^

rf}yf] lbg	 @)

@( cf}+ jf8]{g ;]ldgf/ tyf !! cf}+ dWojtL{ If]q Joj:yfkg ;ldlt a}7ssf ;+sNkx?	 @!

cg';"rLx?	 @#

cg';"rL !=! 	 /fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefusf]  ;f+u7lgs ;+/rgfdf  

;+zf]wg k|:tfj	 @#

cg';"rL !=@ 	 Envision of the BZ Program, Policy Implication, lessons learnt and  
prospects for the future directions	 @^

cg';"rL !=# 	 International treaties including CITES CoP-16, SAWEN and Projects	 #)

cg';"rL !=$ 	 Projects (Regional IDA/IDF/Hariyo Ban Program)	 #$

cg';"rL !=% 	 DMI Presentation: Strengthening Capacity of DNPWC (SCDNPWC) for  
Effective Management of Mountain Protected Areas  
(KNP, RNP, SNNP, SNP, MBNP and LNP)	 $!

cg';"rL !=^	 Proposed Working Procedure of Tourism Services in PAs	 $$

cg';"rL @ 	 ;]jf ;+rfng d"Nof+sgsf cfwf/x? M	 %%



.

cg';"rL !=& 	 Coordination amongst the Law Enforcement Agencies for  
Illegal Wildlife Trade/Inside-Outside	 %&

cg';"rL !=* 	 Human-Wildlife Conflict: Past experience, present scenario,  
and way forward	 ^)

cg';"rL !=( 	 Successful Experience of MIST/SMART Application in  
Bardiya National Park	 ^$

cg';"rL !=!) 	Human-Elephant Conflict : Lessons Learnt and Measures for  
Resolution/Mitigation	 ^*

cg';"rL !=!! 	Role and Involvement of Nepal Army in PA Conservation System	 &!

cg';"rL !=!@ 	Ecological Behavior of the Rhinoceros & Management Implications  
against Human-Wildlife Conflict	 &&

cg';"rL !=!# 	Terai Arc Landscape (TAL) Programme, Protected Areas &  
Buffer Zones (PABZ)	 *)

cg';"rL !=!$ 	Management of Problem Animals in Nepal	 *^

cg';"rL @ 	 ;d"xut tof/L tyf 5nkmn	 *(

cg';"rL # 	 pb\3f6g ;df/f]xsf] sfo{s|d	 !)#

cg';"rL $ 	 k|fljlws ;qsf sfo{s|dx?	 !)$

cg';"rL % 	 sfo{s|dsf ;xefuLx?sf] gfdfjnL ;"rL	 !)&



1@( cf}+ jf8]{g ;]ldgf/ tyf !! cf}+ dWojtL{ If]q j}7s k|ltj]bg

/fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefu
aa/dxn, sf7df08f}+

kl/ro (Introduction) M

/fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefusf] P]ltxfl;s z'?jft lj=;+= @)@* ;fndf g]kfn  
;/sf/, jg tyf e";+/If0f dGqfno cGtu{t jg ljefudf /fli6«o lgs'~h tyf jGohGt' ;+/If0f zfvf 
sfof{nosf] ?kdf ePsf] lyof], To;kl5 /fli6«o lgs'~h tyf jGohGt' ;+/If0f zfvfsf] ?kdf / lj=;+= 
@)#* ;fnaf6 /fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefusf] ?kdf Pp6f 5'6\6} ;+:yfsf] :yfkgf 
ePsf] lyof] . ;fy} /fli6«o lgs'~h tyf jGohGt' cf/Ifx?sf] ;du| ;+/If0f ;DaGwL sfo{sf] lhDdf lj=;+= 
@)#@ ;fnaf6 g]kfnL ;]gfn] ln+b} cfPsf] 5 .  5'6\6} ljefusf] :yfkgf kZrft la=;+= @)#* ;fnaf6 
k|To]s jif{ jf8]{g ;]ldgf/ ;~rfng ug{ yflnPsf] xf] . To;}u/L la=;+= @)^) b]lv lgoldt ?kdf 
dWojtL{ If]q Joj:yfkg ;ldltsf] ;~hfn j}7s klg ul/+b} cfO{Psf] 5 . la=;+= @)&) ;fn ;Dddf  
;+/lIft If]q k|0ffnL leqsf laleGg :yfgdf @( j6f jf8]{g ;]ldgf/x? ;~rfng / ;DkGg eO;s]sf 5g\ .   
;+/If0f / ljsf;sf sfo{s|dnfO{ PsLs[t z}nLdf ;~rfng ug]{ k|lta4tfsf ;fy @! cf} jf8]{g ;]ldgf/
af6 x/]s jif{sf] nflu gf/f /fVg] rng z'? ePsf] xf] .

@! cf}+ jf8]{g ;]ldgf/b]lv xfn;Ddsf] jf8]{g ;]ldgf/sf gf/fx? tkl;n cg';f/sf 5g\ 

;]ldgf/ 
;+Vof

;]ldgf/sf] gf/f

@! cf}+ ;+/If0f / ul/jL lgjf/0fsf nfflu kof{ko{6g (Ecotourism for Conservation and Poverty 
Reduction)

@@ cf}+ hgtfsf nflu l;d;f/ M r'gf}tL / cj;/ (Wetland for People: Challenges and 
Opportunities)

@# cf}+ ;+/If0fsf nflu a[xt ;xsfo{sf] lgdf{0f u/f}+ (Building Broader Coalition for Conservation)

@$ cf}+ ;+/If0fsfo{sf jt{dfg r'gf}tL (Conservation Challenges in Present Context)

@% cf}+ ;+/If0fdf ;dfj]zLs/0f (Inclusiveness in Conservation)

@^ cf}+ hnjfo' kl/jt{gsf] k|efj Go"gLs/0f / cg's"ngdf ;+/lIft If]qsf] e"ldsf (Role of 
Protected Area in Climate Change Mitigation and Adaptation)

@& cf}+ ;g\ @)!) kl5sf] ;+/lIft If]q k|0ffnL (Protected Area System Beyond 2010)

@* cf}+ ;+/If0fdf nufgL M eljiosf] ;'lglZrttf  (Invest in Conservation: Secure the Future)

@( cf}+ h}ljs ljljwtf ;+/If0fdf åGå Joj:yfkgM eljiosf] dfu{bz{g (Conflict Management in 
Biodiversity Conservation: Ways Forward)

dWojtL{ If]q Joj:yfkg ;ldltx?sf] jflif{s a}7s lj=;+= @)%( b]lv @)^# ;Dd 5'6[} ;~rfng 
x'+b} cfPsf] ePtfklg dWojtL{ If]q Joj:yfkg ;ldlt hDdf !@ j6f dfq ePsf] / ;+~hfnsf] ?kdf 
;+rfng ug{ sfg"gL, cfly{s tyf Jojxfl/s sl7gfO{sf sf/0f ;Dej gb]lvPsf]n] xfn;Dd dWojtL{ 
If]q ;~hfn d~r sfg"gL ?kn] u7g eO{ k|efjsf/L ?kdf ;+rfng x'g g;s]sf] x'Fbf lj=;+= @)^$ df 
lrtjgsf] df8Ldf ePsf] @$ cf}+ jf8]{g ;]ldgf/af6 dWojtL{ If]q Joj:yfkg ;ldltsf] 5}6f}+ jflif{s a}7s  

jf8]{g ;]ldgf/ tyf dWojtL{ If]q Joj:yfkg ;ldlt a}7s



@( cf}+ jf8]{g ;]ldgf/ tyf !! cf}+ dWojtL{ If]q j}7s k|ltj]bg2

jf8]{g ;]ldgf/;+u} ;+o'Qm?kdf ;~rfng ul/of] . tTkZrft jf8]{g ;]ldgf/ / dWojtL{ If]q Joj:yfkg 
;ldltx?sf] a}7s ;+o'Qm ?kdf ;+rfng x'Fb} cfPsf] 5 . 

o; jif{sf] @( cf}+ jf8]{g ;]ldgf/ tyf !! cf}+ dWojtL{ If]q ;dGjo j}7s ldlt @)^( r}q !* b]lv  
@! ut];Dd lzjk'/L–gfufh'{g /fli6«o lgs'~h, kfgL d'xfg, sf7df08f}+df h}ljs ljljwtf  
;+/If0fdf åGå Joj:yfkgM eljiosf] dfu{bz{g “CONFLICT MANAGEMENT IN BIODIVERSITY 

CONSERVATION: WAYS FORWARD” eGg] gf/fsf ;fy ;DkGg ePsf] 5 . 

pb\3f6g ;df/f]x (Inaugural Ceremony)

:jfut dGtJo M 

>L d]3 axfb'/ kf08], dxflgb]{zs, /fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefu

pb\3f6g sfo{s|dsf cfdlGqt cltyL tyf ;xefuLx?nfO{ /fli6«o lgs'~h tyf jGohGt' ;+/If0f 
ljefusf dxflgb]{zs >L d]3 axfb'/ kf08]n] sfo{s|ddf :jfut ub}{ jf8]{g ;]ldgf/sf] p2]Zosf af/]df 
k|sfz kfg'{ ePsf] lyof] . 

jxfFn] zf/Ll/s c:j:ytfsf sf/0f o; pb\3f6g sfo{s|ddf pkl:yt x'g c;dy{ x'g' ePsf jg tyf  
e";+/If0f dGqfnosf ;lrj 8f= >L s[i0f rGb| kf}8]nn] jf8]{g ;]ldgf/ tyf dWojtL{ If]q Joj:yfkg 
;ldltx?sf] ;dGjo a}7ssf] ;kmntfsf] nflu k7fpg' ePsf] z'e sfdgf ;Gb]z ;'gfpg' ePsf] lyof] .

;f] cj;/df af]Nb} dxflgb]{zs >L kf08]n] /fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefusf] P]ltxfl;s 
k[i7e"dL / o; ljefun] ;+/If0fsf] Oltxf;df k|hfltsf] ;+/If0f cleofgaf6 z'? ePsf] k|of;, clxn] 
cfP/ e"–kl/wLo ?kdf cl3 a9\b} PsLs[t ;+/If0f / Joj:yfkgsf] cu| kydf /x]sf] dxTjk"0f{ pknAwL af/] 
hfgsf/L u/fpg' ePsf] lyof] . :yfkgfsfnb]lv xfn;Dd cfO{k'Ubf ljefun] u/]sf k|of;, cjnDag u/]sf 
gLlt tyf sfo{s|d, cu|hx?n] k'/\ofPsf] of]ubfg / jt{dfgdf ljefun] km8\sf] df/]sf pknAwLx?sf] 
:d/0f ub}{ ljefusf] :yfkgf sfnb]lv k'/\ofpg' ePsf] of]ubfgsf] nflu ;+:yfks k"j{ dxflgb]{zs  
>L ljZjgfy pk|]tLnfO{ ljz]if wGojfb 1fkg ug'{ ePsf] lyof] . h}ljs ljljwtf ;+/If0fdf g]kfnn] 
ljleGg ;GwL ;Demf}tfsf] kIf /fi6«sf] x}l;otn] pNn]Vo e"ldsf lgjf{x u/]sf] hfgsf/L ;d]t cjut  
u/fpg' eof] . jt{dfg;Dd cfO{k'Ubf ljefun] ;fdgf ug'{k/]sf d'ne"t ;d:ofx?sf] ;dfwfg / tTsfnLg 
tyf bL3{sfnLg ;f]raf/] dxflgb]{zsHo"n] lgDg a'Fbfx? k|:t't ug'{ePsf] lyof] .

;d:ofx? M

•	 gofF ;+u7g ;+/rgf :jLs[t e} tTsfn nfu" ug'{kg]{ .
•	 lh0f{ ejg dd{t, tyf gofF ejg lgdf{0f u/L kf]i6 k'g:yf{kgf ug'{kg]{ .
•	 jftfj/0fLo k|efj d'Nof+sg lgb]{lzsfsf] k|efjsf/L sfof{Gjog ug'{kg]{ .
•	 ;~rf/ ;'ljwfsf] ljsf; / kof{ko{6g k|j4{g tyf cTofj:os ljsf;sf] k"jf{wf/df hf]8 lbg'kg]{ .
•	 ;do ;fk]If P]g lgoddf ;+zf]wg ul/g'kg]{ .
•	 Dfgj jGohGt' åGå ;dfwfgsf] nflu 7f]; sfo{gLlt NofOg'kg]{ .



3@( cf}+ jf8]{g ;]ldgf/ tyf !! cf}+ dWojtL{ If]q j}7s k|ltj]bg

•	 b'u{d :yfgdf sfd ug]{ sd{rf/L / g]kfnL ;]gfsf] nflu plrt ;Ddfg / ;'ljwfsf] Joj:yf ul/g' 
kg]{ .

•	 dsfn' j?0f /fli6«o lgs'~h / 9f]/kf6g lzsf/ cf/Ifdf ;'/Iff Joj:yf gx'Fbf ;+/If0fdf sl7gfO{ 
k/]sf]n] g]kfnL ;]gf t}gfy ug'{kg]{ .

 
;f]r M

•	 Protected Area Staff Fund (PASF) sf] :yfkgf ul/g' kg]{ .
•	 ;+/lIft If]qdf uf8L u'8] afkt oftfoft Joj;foL;+u 5nkmn u/L ;+/If0fsf nflu Payments for 

Prints z'Ns p7fpg] Joj:yf ug'{ kg]{ .
•	 Wildlife Trade Control ug{ k|x/L;+u ;xof]u a9fpg' kg]{ .
•	 CIB dfkm{t Eyes on Trade /0fgLlt lnO{g' kg]{ .
•	 cGt/f{li6«o hutaf6 k|z+lzt g]kfnsf] ;+/If0fsf] ;kmntfsf] ;fvnfO{ sfod /fVg ;a}sf] ;+o'Qm 

k|of; /xL/xg' kg]{ .
•	 ;+/lIft If]qdf t}gfy g]kfnL ;]gfnfO{ Boots on the Ground sf] cjwf/0ffdf hf]8lbg] /0fgLlt 

cjnDag ug]{ .

sfo{s|dsf] cf}krfl/s z'ef/De M k|d'v cltly jg tyf e"–;+/If0f dGqfnosf dfggLo dGqL >L 6]s 
axfb'/ 3tL{n] kfg;df aQL jfn]/ sfo{s|dsf] pb\3f6g ug'{ ePsf] lyof] .

z'esfdgf dGtJo M

>L nj lji6, ;+of]hs, dWojtL{ If]q Joj:yfkg ;ldlt ;~hfn d~r

z'esfdgf dGtJosf] s|ddf >L lji6n] cfkm'n] cg'ej u/]sf / dWojtL{ If]q sfo{s|dsf] 
sfof{Gjogsf] s|ddf ef]u]sf ;d:ofx?nfO{ 5nkmn / sfof{Gjogsf nflu k|:t't ub}{ ljleGg ;'emfjx? 
/fVg' ePsf] lyof] M

Ø	dWojtL{ If]qsf] jh]6 lgsf;f lgoldt gePsf]n] ;d:of pTkGg ePsf] .
Ø	cfDbfgL sd x'g] ;+/lIft If]qsf dWojtL{ If]qdf cGo ;xof]uL ;+:yfx?nfO{ Nofpg' kg]{ / Sister 

Park sf] cjwf0ff nfu" ug'{kg]{ .
Ø	;+/lIft If]q / dWojtL{ If]q aLrsf] l;df ljjfb 5'6\6ofpg' kg]{ .
Ø	;+/lIft If]qdf sd{rf/Lsf] cefjsf] l:ytLsf] ;dfwfg ug'{kg]{ .
Ø	dWojtL{ If]qsf] 3f]if0ff x'Fbf sd{rf/L yk gePsf]n] ;f] sf] nflu pko'Qm /0fgLlt cfj:os ePsf] .
Ø	nfnk"hf{ ePsf] hUufsf] xsef]u ug{df al~rt ug{ gx'g] .
Ø	z'SnfkmfF6f jGohGt' cf/If / sf]zL 6Kk' jGohGt' cf/Ifsf] hUuf ;d:of l;3| ;dfwfg x'g'kg]{ .
Ø	lrtjg /fli6«o lgs'~hsf] dWojtL{ If]qsf hUufsf] IftLk"lt{ lbg ;lsg] cj:yf g/x]sf] .
Ø	dWojtL{ If]q ;DaGwL gLlt lgodx? ;do ;fk]If kl/dfh{g x'g'kg]{ .



@( cf}+ jf8]{g ;]ldgf/ tyf !! cf}+ dWojtL{ If]q j}7s k|ltj]bg4

>L afa' s[i0f sfsL{, dxf;]gfgL, /fli6«o lgs'~h tyf jGohGt' cf/If lgb]{zgfno, g]kfnL ;]gf

cfkm\gf] z'esfdgf dGtJodf d=;]= >L sfsL{n] ;+/If0f sfo{df g]kfnL ;]gf ;dlk{t eP/ nfuLkg]{  
k|lta4tf JoQm ub}{ ljleGg ;dodf g]kfnL ;]gfsf ** hgf ;'/IffsdL{n] Hofg u'dfPsf] hfgsf/L  
u/fpg' ePsf] lyof] . ;+/lIft If]qsf ;fy;fy} /fli6«o:t/df hNbf]aNbf] ;d:ofsf] ?kdf b]vfk/]sf] r'/]sf]  
;+/If0f k|lt g]kfnL ;]gfsf] ;+nUgtf cfj:os k/]df lhDd]jf/L lng tof/ x'g'kg]{ s'/f ;d]t jxfFn] hfx]/ 
ug'{eof] . 

dsfn' j?0f /fli6«o lgs'~h / 9f]/kf6g lzsf/ cf/Ifsf] ;+/If0f sfo{ hf]lvddf k/]sf] cj:yf 
ePsf] x'Fbf g]kfnL ;]gfsf] ;+nUgtf h?/L b]lvPsf] / ljleGg lgs'~h tyf cf/Ifx?df xfn /x]sf !#& 
j6f kf]i6sf] ;+Vof a9fP/ b'O{ u'gf agfpg'kg]{ cfj:ostf k|lt u+le/tf JoQm ug'{ eof] . ;fy} afFs]  
/fli6«o lgs'~hdf g]kfnL ;]gfsf] u0fnfO{ tTsfn tf]lsPsf] :yfgdf ;fl/g] / ;u/dfyf If]qdf g]kfnL 
;]gfsf] 6f]nLn] Cleaning Operation ;~rfng ug{ nfu]sf] Joxf]/f klg cjut u/fpg' ePsf] lyof] .  

;f] cj;/df d=;]= >L sfsL{n] k|s[lt ;+/If0fdf g]kfnL ;]gfsf] k|efjsf/L e"ldsfnfO{ clal5Gg / 
cIf'00f /fVb} jGohGt' ck/fw lgoGq0fdf sl6a4 e} Team Efforts sf ;fy nfuLkg]{ k|0f ug'{eof], ;fy} 
cTofj:osLo >f]t / ;fwgsf] pknAwtf clgafo{ ePsf] tYo klg k|:t't ug'{ ePsf] lyof] .

>L s]z axfb'/ zfxL, gfoj k|x/L dxf–lg/LIfs, ck/fw cg';Gwfg ljefu, g]kfn k|x/L

;+/If0fsf nflu /fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefu tyf dftxtsf sfof{no÷lgsfo;+u 
;xsfo{sf nflu g]kfn k|x/Laf6 ;bf ;xof]usf] nflu xft a9fpg tTk/ /x]sf] k|lta4tf hfx]/ ub}{  
g]kfn k|x/Lsf] tkm{af6 ck]lIft s]xL ;'emfjx? k|:t't ug'{eof] .

Ø	jGohGt'sf] ck/fw lgoGq0f ;DaGwL ;~hfnsf] gfd Environment Control & Investigation /fVg 
pko'Qm x'g] .

Ø	Investigation sf] Range a9fpg'kg]{ .
Ø	Analytical tool develop ug{ g;lsPsf] dxz'; ub}{ Supervisory Role df :ki6 x'g'kg]{ . 
Ø	lagf jf/]G6 lu/km\tf/ ug]{ clwsf/ x'Fbfx'Fb} klg Intelligence weak ePsf]n] ljz]if /0fgLltsf ;fy 

nfuL kg'{kg]{ .
Ø	Border Security / Custom nfO{ ljz]if clwsf/ ;DkGg ug'{kg]{ .

;Ddfg sfo{s|d	

lghfdtL ;]jfdf /xL cfhLjg ;+/If0fdf ;+nUg x'g' ePsf k"j{ ;+/If0fsdL{x?nfO{ k|d'v cltly 
dfggLo dGqL >L 6]s axfb'/ 3tL{n] bf];Nnf cf]9fO{ ;Ddfg ug'{eof] .

;Ddflgt x'g'x'g] JolQmx? lgDgfg';f/ x'g'x'GYof] M

>L hd'gfs[i0f tfd|fsf/, k"j{ k|d'v ;+/If0f clws[t
>L /fdlk|t ofbj, k"j{ k|d'v ;+/If0f clws[t
>L huGgfy l;+x, k"j{ k|d'v ;+/If0f clws[t
>L b'uf{ k|;fb kf}8]n, k"j{ ;+/If0f clws[t
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k|d'v cltly dfggLo dGqL >L 6]s axfb'/ 3tL{Ho"sf] pb\3f6g dGtJosf] ;f/ ;+If]k

g]kfn ;fgf] / e"–kl/j]li7t /fi6« eP/ klg h}ljs ljljwtfsf] nflu wgL 5 . t/fO{ b]lv lxdfn;Dd 
ljleGg xfjfkfgLdf ljljw k|sf/sf jGohGt', jg:klt / kfl/l:ylts k|0ffnLx? g]kfnsf cd"No lglw 
x'g\ . logsf] ;+/If0f, ;Da4{g / Joj:yfkg ug'{ xfdL ;a}sf] ;femf bfloTj xf] . o;} tYonfO{ Wofgdf  
/fvL g]kfn ;/sf/n] ;g !(&) sf] bzs b]lv /fli6«o lgs'~h, jGohGt' cf/If, lzsf/ cf/If /  
;+/If0f If]qx?sf] :yfkgf u/L h}ljs ljljwtfsf] ;+/If0f ub}{ cfPsf] 5 . ;+/If0fsf] kljq sfo{df /fli6«o 
lgs'~h tyf jGohGt' ;+/If0f ljefu / dftxtdf /x]sf sd{rf/Lx?, ;'/Iffsf] lhDdf lnO{ vl6Psf  
g]kfnL ;]gf / ;+/lIft If]qsf j/Lk/L a:g]] :yfgLo ;d'bfosf] e"ldsfnfO{ s;}n] klg gh/cGbfh ug{ 
;Sb}g . o; sfo{df ;+/If0fdf ;+nUg ;xof]uL ;+:yfx?sf] e"ldsf plQs} dxTjk"0f{ 5 . 

xfn;Ddsf] tYof+snfO{ x]bf{ ;+/lIft If]qn] s/La @# k|ltzt e"–efu cf]u6]sf] 5 . of] cfkm}df  
uj{sf] ljifo xf] . tyflk ;+/lIft If]q a9\b} hf+bf tbg';f/sf] ;f+u7lgs ;+/rgf ;dod} :jLs[t  
u/fP/ sfo{qmdx? ;Grfng ug{ g;Sbf xfdLn] hgtfsf w]/} u'gf;fx?sf] ;fdgf ug'{ k/]sf] 5 . b]zdf  
/fhlglts l:y/tf gePsf] sf/0faf6 dWojtL{ If]qsf] ah]6 ;dodf lgsf;f gx'Fbf dWojtL{ If]qsf] 
u'gf;f] cem 68\sf/f] ?kdf b]vf k/]sf] 5 . dnfO{ cfzf 5, o;} jif{ cfpg] k"0f{ ah]6df dWojtL{ If]qsf] 
ah]6 lgsf;f ug{ kxn ul/g] 5 . ;fy} cfufdL jif{sf] sfo{qmddf dWojtL{ sfo{qmdnfO{ k|fyldstfsf 
;fy of]hgf th"{df / ah]6 ljlgof]hg ug{sf] nflu dGqfno / ljefun] ;dod} kxn ug'{ h?/L 5 . 

kl5Nnf lbgdf dfgj / jGohGt' aLrsf] åGå h}ljs ljljwtf Joj:yfkgsf] Pp6f dxTjk"0f{  
r'gf}ltsf] ?kdf b]vf k/]sf] 5 . jGohGt'af6 x'g] IfltnfO{ s;/L Go"gLs/0f ug{ ;lsG5, o;df ;a}sf] Wofg 
hfg' h?/L 5 . o; jf8]{g ;Dd]ng / dWojtL{ If]q Joj:yfkg ;ldltsf] a}7sn] o;df uxg 5nkmn ug]{5 .  
o;sf nflu cfjZos gLltut / ;+/rgfut ;'wf/ ug'{kg]{ ePdf ljefu dfk{mt dGqfnonfO{ ;'emfj 
lbgsf nflu d cg'/f]w ub{5' .

h}ljs ljljwtf Joj:yfkgdf jGohGt'sf] rf]/L lzsf/ / jGohGt'sf c+ux?sf] cj}w Jofkf/ csf]{ 
7'nf] r'gf}ltsf] ?kdf /x]sf] 5 . o;} tYonfO{ dgg\ u/L ljleGg txdf jGohGt' ck/fw lgoGq0f OsfO{x? 
u7g eO{ sfd x'Fb} cfPsf] b]lvG5 . tyflk jGohGt'x?sf] cj}w Jofkf/ Pp6f k|hflt / Pp6f b]zdf dfq 
l;ldt geO{ cGt/f{li6«o :t/d} k}mlnPsf]n] l5d]sL /fi6«x?;+u ;d]t ldn]/ o;sf] lgoGq0f x'g h?/L 5 .  
o;sf nflu SAWEN -South Asia Wildlife Enforcement Network_ nfO{ ;b'kof]u ug'{kg]{ x'G5 . 
SAWEN sf] ;lrjfno g]kfnd} :yfkgf ePaf6 cGt/f{li6«o ;DaGw ;'wf/df ;d]t 6]jf k'Ug] b]lvG5 . 

o; ;Dd]ngdf s]Gb| / lkmN8df sfd ug]{ sd{rf/L ;fyLx? ;xefuL x'g'ePsf] x'Fbf 5nkmnsf] bf}/fgdf 
lgDg a'Fbfx?df Wofg lbg ;lsof] eg] cfufdL lbgdf o; ;Dd]ngsf] d'Vo gf/f h}ljs ljljwtf ;+/If0fdf  
åGå Joj:yfkg M eljiosf] dfu{bz{g nfO{ ;kmn kfg{ ;xof]u k'Ug]5 .

•	 k'/fgf / lh0f{ ef}lts k"jf{wf/ dd{t / gofF lgdf{0fsf af/]df of]hgf th"{df .  
•	 k'/fgf P]g lgodx?df ;+zf]wg / ;d]6\g' kg]{ ljifox?sf] af/]df ;'emfj . 
•	 rf]/L lzsf/ / jGohGt'sf] cj}w Jofkf/ lgoGq0fdf cGt/–lgsfo / cGt/–b]zLo lgsfo aLr 

;dGjo .
•	 cfv]6f]kxf/sf] prLt Joj:yfkg .
•	 yk ;+/lIft If]qsf] :yfkgf .
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•	 jftfj/0fLo ;]jfsf] e'QmfgL (Payment for Environmental Services-PES) ;DaGwdf .
•	 jGohGt'x?sf] lghL / Joj;flos kfngsf] ;DaGwdf . 
•	 kof{–ko{6gsf] ;DaGwdf .
•	 jGohGt'x?sf] cWoog, cg';Gwfg / cg'udg ;DaGwdf . 

cGTodf o; jf8]{g ;]ldgf/ / dWojtL{ If]q Joj:yfkg ;ldltsf] a}7s ;kmntfk"j{s ;DkGg xf];\ 
eGg] z'esfdgf lbg rfxG5' .

wGojfb 1fkg M

>L uf]kfn k|sfz e6\6/fO{, k|d'v ;+/If0f clws[t, lzjk'/L–gfufh'{g /fli6«o lgs'~h, kfgL d'xfg, sf7df08f}+ 

@( cf}+ jf8]{g ;]ldgf/ tyf !! cf}+ dWojtL{ If]q a}7s pb\3f6g sfo{s|dsf k|d'v cltly, cltly, jf8]{g  
;]ldgf/ tyf dWojtL{ If]q a}7s sfo{s|dsf ;xefuLx? / cGo pkl:yt dxfg'efjx?df sfo{s|dsf]  
zf]ef a9fOlbg' ePsf]df xflb{s wGojfb 1fkg ub}{ >L e6\6/fO{n] sf7df08f}+ pkTosf glhs /x]sf] 
;'Gb/ kj{tLo e"w/ftndf cjl:yt o; lzjk'/L gfufh'{g /fli6«o lgs'~h, kfgL d'xfg, a'9flgns07df  
cfof]lht sfo{s|dsf] k"0f{ cfgGb lnO{ ;ls|otfk"j{s sfo{s|dsf] ;kmntfsf] nflu ;xefuL x'g ;a}df 
xflb{s cg'/f]w ;d]t ug'{eof] .

;dfkg dGtJo M 

>L xl/x/ l;Ub]n, ;x–;lrj, jg tyf e"–;+/If0f dGqfno

sfo{s|dsf] ;dfkg ub}{ ;efWoIf >L l;Ub]nn] df=dGqLHo"af6 k|fKt dfu{ lgb]{zg ;DaGwdf uxg 
5nkmn ug{ ;'emfj lb+b} jg If]q k|fyldstfdf gk/]sf] lttf] ;TonfO{ dWogh/ /fvL pknAw l;ldt 
>f]t / ;fwgsf] clwstd pkof]u ub}{ ;+a[l4sf nflu jgdf cfwfl/t sfo{s|dx? Nofpg], Go"g >f]tsf]  
kl/df0fdf a[l4 ug{ tYout sfo{s|d cufl8 ;fg{ ;'emfj lbg'eof] . o;sf ;fy ;fy} h}ljs ljljwtf 
;+/If0f / ;+a[l4sf sfo{s|d ;+u;+u} n}hfg' kg]{ s'/fdf ;d]t hf]8 lbg'eof] .
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æh}ljs ljljwtf ;+/If0fdf åGå Joj:yfkg : eljiosf] dfu{bz{gÆ

k|fljlws ;q

klxnf] lbg
;qfWoIf– >L d]3 axfb'/ kf08], dxf–lgb]{zs, /f=lg= tyf j=h=;+= ljefu

k|:t'tLs/0fM
@* cf}+ jf8]{g ;]ldgf/af6 kfl/t ;+sNk k|:tfjx? / ltgsf] k|ult cj:yfM  
>L j0f{ jxfb'/ yfkf, pk–;lrj -k|f=_

qm=;+= ;+sNk k|:tfj
sfof{Gjog ug{ 
kxn ug]{ lgsfo

k|ult

!= dfgj / jGohGt' åGåsf sf/0f klxrfg u/L 
;dfwfgsf] /0fg}lts of]hgf tof/ x'g'kg]{ .

ljefusf 
;DjlGwt zfvf

of]hgf÷Joj:yfkg zfvfaf6 
cWoog sfo{ eO{/x]sf]  .

@ ljefusf] gof+ ;f+u7lgs ;+/rgf cljnDa tof/ 
x'g'kg]{ / gof+ :yfkgf ePsf ;+/lIft If]q, lj:tfl/t 
If]q tyf dWojtL{ If]qsf nflu gofF b/jGbL yk 
ug'{kg]{ . g]kfn kIf ePsf cGt/f{li6«o ;lGw ;+emf}tf  
sfof{Gjog ;DaGwL x]g]{ 5'§} zfvf / cfjZos 
sd{rf/Lx?sf] Joj:yf x'g'kg]{ .

,, ;+u7g lj:tf/sf] ;+/rgf tof/ eO{ 
dGqfnodf 5nkmn eO/x]sf] .

# xfQL;f/sf] ;do ;fk]If Joj:yfkg tyf ;+:yfut 
ljsf;sf nflu xfQL;f/ lgodfjnL tof/ ug'{kg]{ .

,, xfQL;f/ lgodfjnL ;+zf]wgsf] 
nflu 5nkmn e} v];|f tof/ ePsf] .

$ lgs'~h÷cf/If tyf ;+/If0f If]qdf lgdf{0f x'g]  
ef}lts ;+/rgfx? ef}uf]lns If]qcg';f/ lglZrt 
dfkb08 cg';f/sf] nfut cg'dfg tyf gS;f 
l8hfOg tof/ ul/ ;f] cg';f/ cfjZos ah]6sf] 
Joj:yf x'g'kg]{ .

,, of]hgf zfvfaf6 t/fO{ / kxf8sf] 
;+/If0f If]qdf lgdf{0f ul/g] ejgsf] 
gd{; l8hfOg tof/ ePsf] .

% b]zdf ablnbf] kl/j]z cg';f/ ;+/lIft If]qdf sfd 
ug]{ ;a} txsf sd{rf/Lx?nfO{ Ifdtf ljsf; tyf 
k"gtf{huL tfnLdx?sf]  -cw{Goflos Gofo ;Dkfbg, 
åGå Joj:yfkg, Team building cflb_ Joj:yf 
oyfzL3| x'g'kg]{ .

,, k|d'v ;+/If0f clws[tx?sf] #–dxLg] 
cw{–Goflos tfnLd -)^( cflZjg– 
kf}if_], ljefusf sd{rf/L tyf  
jf8]{gx? ;d]tsf] Team building 
tfnLd    -@)^( kmfNu'0f, clws[t 
tyf /]Gh/ :t/sf] tfnLd -@)^( 
cflZjg_ ;+rfng ePsf] .

^ jGohGt'sf] a9\bf] rf]/Llzsf/ / cj}w Jofkf/ 
lgoGq0fsf] nflu /f=lg= tyf j=;+= ljefudf 5'§} 
zfvfsf] :yfkgf / cfjZos >f]t / ;fwgsf] 
Joj:yf x'g'kg]{ .

,, xfnsf] ;+u7g lj:tf/sf]  
;+/rgfdf rf]/Llzsf/ / cj}w 
Jofkf/ lgoGq0fsf] nflu xfn e}  
/x]sf] ;fOl6; -CITES) o"lg6nfO{ 
lj:tf/ ug{ k|:tfj ePsf] .  

& /f=lg= tyf j=;+= ljefu / cGtu{tsf sfof{nox?df 
;+rfng x'g] sfo{qmdx?sf] lgoldt cg'udg tyf 
d"NofÍg ug{ 5'§} zfvf / sd{rf/Lsf] Joj:yf  
x'g'kg]{ .

,, Dff}h'bf ;+u7g lj:tf/sf] ;+/rgfdf 
cg'udg tyf d"NofÍg zfvfsf] 
Joj:yfkg ug{ k|:tfj ul/Psf] 5 . 
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!)cf}+ dWojtL{ If]q a}7ssf ;+sNk k|:tfjx? / ltgsf] k|ult 
>L nj lji6, ;+of]hs, d=If]=Jo= ;ldlt ;~hfn

qm=;+= ;+sNk k|:tfj
sfof{Gjog ug{ kxn  

ug]{ lgsfo
k|ult

! dWojtL{ If]qnfO{ k|fKt x'g] ah]6 ;dodf g} 
lgsfzf x'g'kg]{ . 

ljefu÷;DalGwt ;+/lIft 
If]q÷d=If]=Jo= ;ldlt

lgsfzfsf] nflu kxn  
eO/x]sf] .

@ /f=lg=tyf j=;+= ljefudf dWojtL{ If]q 
dxfzfvfsf] :yfkgf x'g'kg]{ .

ljefu ÷;DalGwt ;+/lIft 
If]q÷ d=If]=Jo=;ldlt

;+u7gfTds Joj:yfkg 
tof/ ul/ k|:tfj ul/Psf] .

# dWojtL{ If]q ;~hfn d~rsf] sfg"gL x}l;otsf 
;fy} sfof{no Jojl:yt x'g' kg]{ tyf Ifdtf 
clea[l4sf nflu cfjZos sfo{qmdx?sf] th'{df 
x'g'kg]{ .

ljefu ÷ ;DjlGwt  
;+/lIft If]q÷  
d=If]=Jo=;ldlt

kxn eO/x]sf] .

$ jGohGt'af6 x'g] Ifltsf] /fxt ljt/0f k|lqmof 
;/nLs[t tyf /fxt /sddf ;dofg's'n j[l4 
x'g'kg]{ .

dGqfno÷ljefu ePsf] .

% cfo>f]t sd ePsf ;+/lIft If]qx? cGtu{tsf 
dWojtL{ If]qsf hgtfx?sf] hLjg:t/df 6]jf 
k'Ug] sfo{qmdx? ;~rfng x'g'kg]{ .

ljefu ÷;DjlGwt ;+/lIft 
If]q÷ d=If]=Jo=;ldlt

sfo{qmdx? ;~rfng  
eO/x]sf] .

^ dWojtL{ If]q Joj:yfkg ;ldltsf cWoIfx?nfO{ 
ljefuaf6 kl/ro–kq  k|bfg ug'{kg]{ .

ljefu÷;DjlGwt ;+/lIft 
If]q÷ d=If]=Jo=;ldlt

sfo{ z'? ePsf] .

& ;+/lIft If]qleq ;+rfng x'g] sfo{qmdx? 
dWojtL{ If]q Joj:yfkg ;ldlt;+u ;dGjo u/L 
;~rfng x'g'kg]{ .

;DjlGwt ;+/lIft If]q÷ 
d=If]=Jo=;ldlt

;/f]sf/jfnfx?;+u ;dGjo 
eO/x]sf] .

* sfo{fGjog x'g afFsL /x]sf ljut a}7ssf 
lg0f{ox? oyfzL3| sfo{fGjog x'g'kg]{ .

ljefu÷ ;DjlGwt ;+/lIft 
If]q÷ d=If]=Jo=;ldlt

kxn eO/x]sf] .

( ;+/lIft If]qdf ;+rfng x'g] ljleGg sfo{qmdx?sf] 
s]lGb|:t/af6 lgoldt ;+o'Qm cg'udg x'g'kg]{ .

dGqfno÷ljefu eO/x]sf] .

!) dWojtL{ If]q cGtu{tsf ;fj{hlgs hUuf Pj+ jg 
If]qx?df d'Qm sd}of, ;'s'Djf;L, af9L kLl8t 
cflbsf gfddf a;f]af; Pj+ k'g{jf;sf] nflu 
hUuf pknJw gu/fpg ;DjlGwt lgsfonfO{ 
cg'/f]w  ug]{  .

ljefu, ;DjlGwt ;+/lIft 
If]q÷d=If]=Jo=;ldlt

kxn eO/x]sf] .

!! dWojtL{ If]qdf /x]sf ;fd'bflos jgx?sf] 
Joj:yfkg -;+/If0f ;Dj4{g Pj+ ;b'kof]u_ 
sf] nflu dWojtL{ ;fd'bflos jg Joj:yfkg  
lgb]{lzsf tof/ ug'{kg]{ .

ljefu, ;DjlGwt ;+/lIft 
If]q÷ d=If]=Jo=;ldlt

v];|f tof/ eO{ 5nkmnsf] 
qmddf /x]sf] .
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5nkmndf p7]sf ;jfn / ;'emfjx? M

Ø	7f]; k|ult x'g g;s]sf] t/ lg/Gt/sf] kxn, k|of; / 5nkmn hf/L /x]sf] .
Ø	jGohGt'af6 x'g] Ifltsf] /fxt lgb]{lzsfsf] ;+zf]wg x'g' ;jeGbf 7"nf] pknAwL ePsf] .
Ø	dWojtL{ If]qsf] jh]6 lgsfzf x'g g;Sbf lg:s[otf a9]sf] . 
Ø	jg tyf e"–;+/If0f dGqfnodf dWojtL{ If]q ljsf; sf]ifsf] Joj:yf x'g'kg]{ .
Ø	cGt/–dGqfno ;dGjofefjsf sf/0f dWojtL{ If]qsf] jh]6 lgsf;fdf ;d:of pTkGg ePsf] . 
Ø	clts|d0f x6fpg] sfo{df pkef]Qmf ;d"x÷;ldltn] b]vfPsf] ;ls|otf ;x|fgLo ePsf], h:t} M afFs] 

/fli6«o lgs'~h .
Ø	gofF v'n]sf ;+/lIft If]qx?df sd{rf/L b/aGbL l56f] l:js[t x'g'kg]{ .
Ø	lhNnf ljsf; ;ldlt / ;+/lIft If]q larsf] sfg"gL ljjfb x6fpg'kg]{ .
Ø	;+/lIft If]qx?sf] Joj:yfkg ;DaGwdf jf8]{gx? lar 5nkmn / ;Djfb x'g' h?/L ePsf] .
Ø	lgs'~h÷cf/If / dWojtL{ If]q Ps csf{sf kl/k"/s x'g\ . dWojtL{ If]q / o;sf sfo{s|dx?sf] 

JofVof /fhgLlts ?kn] ug{ gx'g] .
Ø	!$ jif{b]lv tof/ ePsf] CITES Bill kf; gePsf]n] o;sf] sfof{Gjog / Jojxfl/stfdf sl7gfO{ 

ePsf] .

/fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefusf]  ;f+u7lgs ;+/rgfdf ;+zf]wg k|:tfj  
>L xl/ gf/fo0f a]njf;], zfvf clws[t, /f=lg= tyf j=h=;+= ljefu

k|:t'tLs/0fsf] ;f/M

sfo{qmdx?sf] ljZn]if0fM
•	 ljsf; vr{ / k|zf;lgs vr{ a9\b} uPsf]
•	 jflif{s ah]6 tyf sfo{qmd qmdz a9\b} uPsf]
•	 bft[ lgsfox?sf] ;xof]udf ;+rflnt ljleGg cfof]hgf tyf jGohGt' ;+/If0f If]qdf ;+nUg 

u};;x?;+usf] ;dGjo cfjZos ePsf]
•	 sd{rf/Lx?sf] sfo{If]q tyf sfo{af]emdf la:tf/ ePsf]
•	 dWojtL{ If]qsf] Joj:yfkg
•	 cGt/fli6«o ;GwL dxf;GwLx?sf] ;dGjo / l/kf]{l6ª
•	 rf]/L lzsf/ / cj}w Jofkf/df j[l4
•	 kof{ko{6g, /fh:j ;+sng cflb sfo{If]qx? lj:tf/ EfPsf]
•	 !@^#* j=ls=ld= sfo{ If]q x'+bf nfu"  ePsf] ;+u7g ;+/rgfdf yk @!,%%) j=ls=dL= ;d]t 

u/L #$,!*^=^@ lhDd]jf/L jxg ug'{ kg]{ jfWotf /x]sf] .

;+/lIft If]q 3f]if0ff;+u} ;[hgf ePsf b/jGbLx?M

gofF 3f]if0ff ePsf ;+/lIft If]q M AffFs] /fli6«o lgs'~h, clkgfDkf / s[i0f;f/ ;+/If0f If]qx?	  

dWojtL{ If]q 3f]if0ff ePsf If]q M !@ ;+/lIft If]qsf %,$@$ j=ls=ld= -/fhZj ;+sngdf cfPsf] a[l4n] 
sfo{ef/ ylkPsf]_ 
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gof+ ;[hgf ePsf ;+/rgfx? M
•	 /fli6«o af3 ;+/If0f ;ldlt 
•	 jGohGt' ck/fw lgoGq0f ;dGjo ;ldlt 
•	 SAWEN ;lrjfno 

lj:tf/ ePsf ;+/lIft If]qx? M z'Snfkmf+6f jGohGt' cf/If / alb{of /fli6«o lgs'~h

cGo yk sfo{ef/ M 
•	 cGt/fli6«o ;lGw dxf;lGwx?sf] ;dGjo / l/kf]{l6ª
•	 rf]/L lzsf/ lgoGq0f / cj}w Jofkf/df ylkPsf r'gf}ltx? 
•	 ;]jfu|fxLsf] ;+Vofdf a[l4 / ;]jf tyf ;f] sf] k|jfxdf u'0f:t/Lotf k|lt ;]jfu|fxLsf] ck]Iff  

;+af]wg

/f=lg= tyf j=h= ;+= ljefu / cGtu{tsf sfof{nox?sf] df}h'bf tyf k|:tfljt b/jGbL tfnLsf ;f/f+z

hDdf kb ;+Vof

df}h'bf b/jGbL k|:tfljt b/jGbL hDdf

k|zf;g k|fljlws hDdf k|zf;g k|fljlws hDdf yk -+ _,
36 --_

!!& **) ((& !^# !^)& !&&! &&$

•	 k|:tfljt b/jGbLsf] tnj dxndf xfnsf] u|]8 ;lxt / k|:tfljt b/jGbLsf]] z'? tnj :s]nn] x'g] 
s'n /sdsf] t'ngfTds ljj/0f cg';f/ yk Jooef/ ? !*,((,&&,))) x'g] b]lvG5 . h; cg';f/ 
k|:tfljt b/jGbLaf6 ^%=(#Ü /sd a[l4 x'g] .

•	 ljefusf sd{rf/Lx?n] vfBfGg ;'ljwf gkfpg] x'+bf pQm b/aGbL jfx]ssf] cf}ift s'n /sd  
pNn]v u/LPsf] .

5nkmndf p7]sf ;jfn / ;'emfjx? M

•	 lj=;+= @)%) df nfu" ePsf] b/jGbL xfn;Dd sfod} /x]sf]n] ;dof]lrt x'g g;s]sf]n] df}h'bf  
b/jGbLdf &&$ hgf yk u/L k|:tfj ul/Psf] .

•	 k|zf;lgs zAbfjnLdf Ps?ktf x'g'kg]{ . ;]S6/sf] ;6\6f O{nfsf sfof{no eGg] zAb /fVg] .

•	 x/]s sfof{nodf zfvf / kmfF6x? klg ;dfgtf x'g'kg]{ .

•	 ;a} lgsfox?;+u tfnd]n vfg]u/L Portfolio ldnfpg'kg]{ .

•	 xfQL;f/ ;]jfsf] kbk"lt{ ;DaGwL 5'6\6} Joj:yf ug'{kg]{ .

k|:t'tLs/0fsf] k"0f{ kf7 cg';"rL !=! df lbOPsf] 5 .

;qfWoIfsf] cleJolQmM Resolution df ;+VofTds eGbf u'0ffTds / Measurable, Achievable s'/fx? 

;d]6\g] u/L 5nkmnnfO{ s]lGb|t u/L ;~rfng ug{ lgb]{zg lbg'eof] .
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bf]>f] lbg M
;qfWoIf–>L nj lji6, ;+of]hs, d=If]=Jo=;ldlt j}7s

k|:t'tLs/0fM

Discussion on Guideline of Wildlife Damage Relief Fund 2069
Dr. Maheshwar Dhakal

k|:t'tLs/0fsf] ;f/ tyf 5nkmndf p7]sf ;jfn / ;'emfjx? M

Ø	:jLs[t lgb]{lzsfsf] ;j{k|yd tTsfn k|efjsf/L?kn] sfof{Gjogdf Nofpg] / Jojxfl/s cg'ejsf] 

cfwf/df ;+zf]wgsf] nflu cfufdL jif{ 5nkmndf Nofpg] . 

Ø	jfnLgfnLsf] Ifltk"lt{sf] ;d]t Jofks cfjfh p7]sf] x'Fbf cfufdL lbgdf ;f] k|fjwfg /fVg kxn 

ug'{kg]{ . cGgafnLsf] Iflt d'Nof+sg ubf{ k|lt OsfO{ If]qkmnsf] cfwf/df ug'{kg]{ .

Ø	afFb/, /t'jf d[u, emf/naf6 x'g] Ifltsf] ;d]t /fxt pknAw ug]{ Joj:yf ug'{kg]{ .

Ø	jg tyf e"–;+/If0f dGqfnon] :yfgLo lgsfodfkm{t /fxt pknAw u/fpg] /0fgLlt lng] .

Ø	hUufwgL k"hf{sf] cfjZostf ;DaGwdf k|i6tf / Ps?ktf x'g'kg{] .
 
Envision of the BZ Program, Policy Implication, Lessons Learnt and Prospects for 
the Future Directions
Mr. Ram C. Kandel and Mr. Bed K. Dhakal

k|:t'tLs/0fsf] ;f/M

Ø	g]kfndf h}ljs ljljwtf ;+/If0fsf] r/0fa4 kxn;+u} dWojtL{ If]q sfo{s|d ;DaGwL cjwf/0ffsf] 
ljsf; ePsf] xf] .

Ø	;+/If0fsf] k|f/De k~rfotL zf;gsfnaf6 ePsf] xf] / Tolta]nfsf k|of;x? sf]z]9'+ufsf] ?kdf 
:yflkt ePsf 5g\ .

Ø	To; ;dodf gofF ;+/lIft If]qx?sf] qmlds?kdf :yfkgf, P]g sfg"gx?sf] lgdf{0f ug{'sf ;fy} tL 
If]qx?sf] s8fO{k"j{s ;+/If0f / Joj:yfkgsf] sfddf hf]8 lbOPsf] lyof] .

Ø	v'nf /fhgLlts kl/j]z;+u} hg;xeflutfTds cjwf/0ffsf] ljsf; eof] / ;+/If0f If]q tyf dWojtL{ 
If]qsf] Joj:yfkgdf :yfgLo hgtfsf] ;xeflutfdf ;+/If0f / Joj:yfkg ug]{ cEof;sf] yfngL  
ul/of] .

Ø	kl5Nnf lbgx?df jGohGt' / ltgsf jf;:yfgnfO{ j[xQ/?kdf e"–kl/wLo Joj:yfkgsf] nIfdf 
:yfgLo ;d'bfo / ax'kIfLo ;/f]sf/sf] ljifo agfO{ ;+/If0fsf] cEof;nfO{ c+lusf/ ul/Psf] 5 .

Ø	dWojtL{ If]q sfo{s|dn] o;sf] d'ne"t cjwf/0ff cg'?k k|efjsfl/tf xfl;n ug{ g;s]sf]  
kl/l:ytLdf sdL sdhf]/L / To;sf h8 sf/0fx?df b[li6uf]r/ u/L ;'wf/ ug'{kg]{ dxz'; ul/Psf] 5 .

Ø	dWojtL{ If]q sfo{s|dsf] ;~rfngsf] s|ddf ;u/dfyfdf ul/Psf] ;fgf] cWoogaf6 hg;xeflutf, 
kf/blz{tf / hjfkmb]lxtfsf] ;du| cj:yf sdhf]/ /x]sf] b]lvPsf] 5 . h;df hg;xeflutfsf] 
l:ytL x'g'kg]{ eGbf sd /x]sf], kf/blz{tfsf] cj:yf x]bf{ cfo / Joo ljj/0fsf] ;jfndf sdL b]lvg] 
u/]sf], / hjfkmb]lxtfdf vf;u/L ;d"x / ;ldltsf] hjfkmb]lxtf sdhf]/ /x]sf] b]lvPsf] 5 .
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Ø	dWojtL{ If]q sfo{s|dsf] kl/sNkgf s:tf] k[i7e"lddf s] p2]Zo /fv]/ ul/Psf] lyof], xfnsf lbgdf 
o;sf] sfof{Gjog s;/L e}/x]sf] 5, sfof{Gjogsf] cg'ej / pknAwL s'g lbzfdf u}/x]sf] 5, cflb 
;jfnx? cfhsf nflu 5nkmnsf uxg ljifo x'g\ . eljiosf] lbzf ;xL 9+uaf6 a9fpg oL ljljw 
kIfdf ljrf/ ljdz{ ug'{ cTofjZos 5 .

hg;xeflutf, kf/blz{tf / hjfkmb]lxtfdf ug'{kg]{ ;'wf/sf nflu ;'emfjx?M
lkmN8:t/M  
•	 Joj:yfkg ;ldlt, pkef]Qmf ;d"x÷;ldltnfO{ cfkm\gf] lhDd]jf/L tyf e"ldsfaf/] hjfkmb]xL agfpg' 

kg]{ .
•	 n]vfk/LIf0f -d= n]= k= tyf ;fdflhs n]vf k/LIf0f_ nfO{ k|efjsf/L agfpg] .
•	 sfo{qmdsf] cg'udg tyf d"Nof+sgnfO{ k|efjsf/L agfpg' kg]{ .

o	sfo{qmd ;+rfngsf a]nfdf ul/g] cg'udg .
o	sfo{qmd ;dfKt ePkl5 ul/g] k|efj cg'udg .

s]Gb|Lo :t/M
•	 sfo{qmd tyf ah]6sf] :jLs[t Pj+ lgsfzf ;dodf x'g'kg]{ . 
•	 l/Qm b/aGbLdf tTsfn kbk"lt{ x'g'kg]{ tyf bL3{sflng ?kdf yk b/aGbLsf] Joj:yf ldnfpg] . 
•	 Ps?ktfsf nflu s]Gb|af6} ;a} If]qsf] lgoldt cg'udg / k|efj d'Nof+sg ug]{ Joj:yf ldnfpg'kg]{ .

5nkmndf p7]sf ;jfn / ;'emfjx? M

•	 ;d"x, ;ldlt / Joj:yfkg ;ldltx?nfO{ cf–cfkm\gf] sfd, st{Jo / clwsf/ af/] hfgsf/ / 
hjfkmb]xL u/fpg' kg]{ .

•	 cg'udgsf] sfo{nfO{ pko'Qm ;dodf sDtLdf @ k6s ;~rfng ug]{ sfo{ nfu" ug'{kg]{ .
•	 sd{rf/Ln] dWojtL{ If]qdf ;do lbg g;Sbf klg ;d:of pTkGg ePsf] .
•	 Accountability / Participation sf Parameters nfO{ km/s km/s /fv]/ klg cWoog ug{ ;lsg] .
•	 sd{rf/Lsf] ljbf / j[lQ ljsf;sf] lglZrt dfkb08 agfO{ nfu" ug'{kg]{ .
•	 cGo ;+/lIft If]qx?df klg o; k|sf/sf] cWoog u/L k|efj d'Nof+sg ubf{ ;du| k|efjsf]  

n]vfhf]vf ug{ ;lhnf] x'g] .
 
k|:t'tLs/0fsf] k"0f{ kf7 cg';"rL !=@ df lbOPsf] 5 .

International Treaties including CITES CoP-16, SAWEN and Projects
Dr. Maheshwar Dhakal

k|:t'tLs/0fsf] ;f/M

Ø	ljleGg cGt/f{li6«o ;lGw÷dxf;lGwx?df g]kfnn] kIf /fi6«sf] x}l;otn] ljleGg j}7s /  
;df/f]xx?df lgoldt ?kdf efu lnO{ cfPsf] 5 .

Ø	kl5Nnf lbgx?df h}ljs ljljwtf ;+/If0f / jGohGt' ck/fw tyf rf]/L lgsf;L lgoGq0fdf pNn]Vo  
pknAwL xfl;n ul/Psf] 5 . 
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Ø	sfo{ ;Dkfbgsf s|ddf ljleGg ;d:ofx? ;fdgf ug'{ k/]sf] sl7gfO{x? 5g\, h:t} M k/LIf0f ug]{  
Nofasf] cefjn] jGohGt' / ltgsf cËx? klxrfg ug{ g;lsg', Jojl:yt clen]vLs/0fsf] cefj 
x'g', cGt/–;Ldf ;dGjodf sdL, cflb sf/0fx?n] ubf{ k|efjsfl/tf x'g ;s]sf] 5}g .

Ø	Cites COP-16 sf Side Event df g]kfnsf] tkm{af6 cfkm\gf] 5'6\6} Identity JoQm ul/Psf] / lnlvt 
?kdf klg Documentation ul/Psf] .

5nkmndf p7]sf ;jfn / ;'emfjx? M

•	 ;Dd]ng jf a}7sdf hfg' cl3 cfGtl/s tof/L ug'{kg]{ .

 
k|:t'tLs/0fsf] k"0f{ kf7 cg';"lr !=# df lbOPsf] 5 .

Projects (Regional IDA/IDF/Hariyo Ban Program)
Mr. Ratna Timilsina 

k|:t'tLs/0fsf] ;f/M

Project Details

•	 Executing Agency: Ministry of Forests and Soil Conservation (MoFSC)

•	 Implementing Agency: Department of National Parks and Wildlife Conservation (DNPWC) 
and Department of Forests (DoF)

•	 Project Coordination Unit: National Trust for Nature Conservation

•	 Project period: July 16, 2011 to July 15, 2016 (Five Years)

•	 Total Budget: US $ 3 Million

5nkmndf p7]sf ;jfn / ;'emfjx? M

Ø	cfof]hgfx?åf/f k|:tfljt / ;~rflnt sfo{s|dx? g]kfn ;/sf/åf/f ;~rfngdf /x]sf  

sfo{s|dx?;+u bf]xf]l/g ;Sg] vt/f k|lt ;hu /xg' kg]{ . To;sf] nflu  pko'Qm ;dGjo rflxg] .

Ø	Joj:yfkg of]hgfsf] cjlw s6]sf ;+/lIft If]qsf] of]hgf ;+zf]wgsf] sfo{ oyfl;3| z'? ug'{kg]{ .
 
k|:t'tLs/0fsf] k"0f{ kf7 cg';"lr !=$ df lbO{Psf] 5 .

Protected Area Management from the Cultural and Religious Perspectives 
Dr. Tirtha Bahadur Shrestha

k|:t'tLs/0fsf] ;f/ tyf 5nkmndf p7]sf ;jfn M

Ø	k|hfltx?sf] gfdfs/0f :yfgLo laz]if x'g] u/]sf] / ;f] gfdsf] kf}/fl0fs / cf}ifwLos dxTj x'G5 .

Ø	x/]s jg:kltsf] ;+/If0fdf  wfld{s–;fF:s[lts ;DaGw x'G5 .

Ø	jGohGt' / jg:kltsf] gfd ln+bf c+u|]hL / j}1flgs b'j} gfdsf] k|of]u ug'{k5{ .
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Ø	Diversity nfO{ Species diversity / Terrain diversity sf] ?kdf a'em\g'k5{ . ljljwtf x'g' hlt dxTj 
5, ltgsf] kxrfg ug'{ Tolt g} cfjZos 5 .

Ø	Human capital nfO{ Park Management  df capitalize ug{ ;Sg'k5{ .

Ø	Respect Bidiversity as well as Religious and Cultural Values at the same time.

Ø	Indigenesous/Traditional knowledge sf] a[xQ/ dxTj ePsf]n] ltgsf] nf]k x'gaf6 hf]ufpg' 
k5{ . Traditional knowledge and beliefs are the most important parts of conservation.

Ø	Local knowledge yfxf kfpgsf] nflu local language a'em\g' k5{ . cGt/f{li6«o ;~rf/sf] nflu 
j}1flgs gfd rflxP klg ;+/If0fdf :yfgLonfO{ ;d]6\g :yfgLo efiffsf] dxTj x'G5 . Local 
language af6 To;sf] dxTj / klxrfg yfxf kfpg ;lsG5 .

Ø	;+/lIft If]q leq Religios, Cultuaral / Medicianl Value ePsf plants/Species x? slt 5g\, 
ltgsf] klxrfg u/L Listing ug'{ cfjZos 5 . Species Identification and its use is more 
important than its existence.

Ø	Wildlife Manager n] dfgjLo eGbf Wildlife sf] b[li6sf]0faf6 x]g'{k5{ . Wardens should know 
the flagship species of their areas.

;qfWoIfsf] cleJolQmM jGohGt'af6 x'g] Ifltsf] /fxt lgb]{lzsfsf] ;+zf]wgn] dWojtL{ If]qsf hgtfdf 
pT;fx / e/f];f a9]sf] 5 . dWojtL{ If]qsf] sfo{s|d ah]6 ljut s]xL jif{b]lv lgsfzf x'g g;Sbf  
cGof]n a9]sf] 5 . 

;qfWoIf–>L l6sf/fd clwsf/L, pk–dxflgb]{zs, /f=lg=tyf j=h=;+=ljefu

k|:t'tLs/0f M

Strengthening Capacity of DNPWC for Effective Management of Mountain 
Protected Areas (KNP, RNP, SNNP, SNP, MBNP and LNP) 
Mr. Ukesh Raj Bhuju and Team, DMI

k|:t'tLs/0fsf] ;f/ tyf 5nkmndf p7]sf ;jfn / ;'emfjx? M

Ø	DNPWC / cGtu{tsf] ;+:yfut / dfgjLo Ifdtf clea[l4sf nflu nlIft u/L of] cfof]hgf 
sfof{Gjogdf cfPsf] xf] .

Ø	xfnnfO{ kxf8L / lxdfnL ;+/lIft If]qx?df of] sfo{s|d nfu" ul/g] sfo{s|d /x]sf] 5 .

Ø	tTsfnsf] nflu dsfn' a?0f /fli6«o lgs'~haf6 Piloting ul/Psf] ePtfklg s|dzM o;} ;fnaf6 
c? lgs'~h, cf/Ifx?df klg z'?jft ul/g] 5 .

k|:t'tLs/0fsf] k"0f{ kf7 cg';"lr !=% df lbO{Psf] 5 .

Proposed Working Procedure of Tourism Services in PAs 
Mr. Narayan Rupakheti and Mr. Ramesh Thapa

k|:t'tLs/0fsf] ;f/ M

Ø	;+/lIft If]qx?df ko{6s ;'ljwfnfO{ Wofgdf /fvL ko{6s ;]jf, ;'ljwfsf] :t/nfO{ ;dof]lrt, 
u'0f:t/Lo / Jojl:yt ub}{ nfg] p2]Zon] of] sfo{ljlw k|:tfj ul/Psf] xf] .
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Ø	;+/lIft If]qx? k|l;4 ko{6lso uGtJo ePsf]n] ToxfF ko{6g k|j4{g klg ug'{ k|d'v p2]Zo xf] . 

Ø	t;y{, o; lsl;dsf] Joj:yfkgn] /fh:j cfDbfgL / cGo cfo cfh{gdf klg d2t k'/\ofpFb5 .

5nkmndf p7]sf ;jfn / ;'emfjx? M

Ø	;+/If0f z'Nssf] /sd /fli6«o k|s[lt ;+/If0f sf]ifsf] ;6\6f l;w} dWojtL{ If]qsf] sf]ifdf hDdf ug]{ 
Joj:yf x'g'kg]{ .

Ø	dWojtL{ If]qdf hfg] /sd /fh:jsf] dfq geP/ ;+/If0f z'Nssf] klg sDtLdf #) b]lv %) Ü x'g'kg]{ .

Ø	;+/lIft If]qleq s'g} klg ;fF:s[lts sfo{s|d x'g gx'g] .

k|:t'tLs/0fsf] k"0f{ kf7 cg';"lr !=^ df lbO{Psf] 5 .

Coordination amongst the Law Enforcement Agencies for Illegal Wildlife Trade 
Inside/Outside PA 
Mr. Kamal Jung Kunwar & Mr. Ritesh Bhusan Basnet

k|:t'tLs/0fsf] ;f/M

Ø	g]kfndf jGohGt' / jg:kltsf] rf]/L lzsf/ tyf cj}w Jofkf/ lgoGq0fsf nflu ;Da4 lgsfox? 
aLrsf] ;dGjonfO{ lgoldt / ;+:yfut ub}{ nfg' cTofjZos ePsf] 5 .

Ø	o; cleofgnfO{ ;fy{s agfpg jGohGt' ck/fw lgoGq0f ;+/rgfsf] ljsf; ul/Psf] 5 . 
Ø	s]Gb|Lo:t/ / lhNnf:t/sf] jGohGt' ck/fw lgoGq0f OsfO{x?sf] k|fyldstfk"j{s u7g u/L ;~rfng 

lgoldt ul/Psf] 5 . 
Ø	jGohGt' ck/fw lgoGq0f OsfO{ u7g kl5sf lbgdf pNn]Vo pknAwLx? xfl;n ePsf 5g\ . 
Ø	@)^& d+l;/ & ut]sf] dlGqkl/ifbsf] a}7ssf] lg0f{o cg';f/ jGohGt' ck/fw lgoGq0f ;+/rgfsf] 

u7g ePsf] xf] . h; cg';f/ lgDg adf]lhd ;+oGqx? u7g ePsf 5g\ .
•	  /fli6«o jGohGt' ck/fw lgoGq0f ;dGjo ;ldlt,
•	  s]lGb|o:t/sf] jGohGt' ck/fw lgoGq0f OsfO{  /
•	  lhNnf:tl/o jGohGt' ck/fw lgoGq0f OsfO{ 

k|:t'tLs/0fsf] k"0f{ kf7 cg';"lr !=& df lbOPsf] 5 .

;qfWoIfsf] cleJolQmM abln+bf] kl/l:ylt;+u} l;ldt >f]t / ;fwgsf afjh'b ;+/If0fdf ;+nUg JolQm, 
lgsfo / cGo ;Da4 ;Dk"0f{ ;/f]sf/jfnfx?sf] of]ubfg / pRr dgf]jn g} cfhsf] pknAwLsf] Bf]ts  
xf] . cfufdL lbg cem r'gf}tL / cj;/n] el/Psf] 5 . ;dk{0f, O{dfGbfl/tf, / s7f]/ ;+sNknfO{ cfTd;ft 
u/L cl3 a9\g' g} xfd|f] ;kmntfsf ;xh dfu{ x'g\ .
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t]>f] lbg M

;qfWoIf–>L l6sf/fd clwsf/L, pk–dxflgb]{zs, /f=lg=tyf j=h=;+=ljefu

k|:t'tLs/0f M

Human-Wildlife Conflict: Past Experience, Present Scenario, and Way Forward
Mr. Shyam Bajimaya

k|:t'tLs/0fsf] ;f/M

Ø	åGå Joj:yfkg ug{ Human–Wildlife Conflict s] sf/0fn] ePsf] 5 eGg] Generic sf/0fx? a'em\g' 
/ ljZn]if0f u/L To;sf] lgbfgsf] pkfo vf]Hg' h?/L 5 .

Ø	åGå a[l4sf >f]tx?af/] Social / Biological Meaning / sf/0fx?sf] klxrfg ug'{ cfjZos 5 .

Ø	åGå a[l4df a9L k|efj kfg]{ hgfj/sf] lsl;d / k"j{ 36gfx?sf] cWoog u/L ;f]xL cg'?k åGb 
Go"gLs/0fdf ;3fp k'/\ofpg] sfo{s|ddf s]lGb|t ug'{ pko'Qm x'G5 .

Ø	:yfgLo txdf nf]slk|o / u|x0fLo tyf Biologically significant Joj:yfkg ljlwsf] k|of]uåf/f 
k|efjsfl/tf Nofpg ;lsG5 .

5nkmndf p7]sf ;jfn / ;'emfjx? M

Ø	af3sf] ;+Vof a9fO{ b'O{ u'0ff kfg]{ eGg] ljifo jf;:yfgsf] pknAwtftkm{ ljrf/ gu/L ug{ gx'g] . 
Ø	v]tjf/Ldf cvfB k|hflt (Unpalatable species) promote u/]/ dfgj–jGohGt' åGå Go"gLs/0f ug]{ 

eGg] ljifo pko'Qm xf] ls xf]Og, o;nfO{ Biological Perspective af6 klg x]l/g' k5{ .
Ø	åGå Go"gLs/0fsf nflu hgr]tgf hufpg] sfo{nfO{ Jofks / lg/Gt/tf lbg'kg]{ .

k|:t'tLs/0fsf] k"0f{ kf7 cg';"lr !=* df lbO{Psf] 5 .

Successful Experience of MIST/SMART Application in Bardiya National Park
Mr. Tika Ram Adhikari

k|:t'tLs/0fsf] ;f/ tyf 5nkmndf p7]sf ;jfn / ;'emfjx? M

Ø	Wildlife Management df MIST/SMART Application ;/n, pkof]uL / k|efjsf/L ;+oGq xf] .

Ø	o;n] Planning, Decision-making / Evaluation ug{ cBfjlws / b'?:t ;"rgf k|bfg ub{5 .

Ø	MIST/SMART nfO{ k/Dk/fut u:tL k|0ffnLsf] cfw'lgs / ;'wfl/Psf] t/Lsfsf] ?kdf lng 
;lsG5 . 

Ø	o;sf] k|of]u ;kmn ;fljt ePsf] 5 . sfo{ k|s[lt cg';f/ ;+nUg kmf/fdx?nfO{{ kl/dfh{g u/L  
pkof]udf Nofpg ;lsG5 .
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Ø	MIST/SMART ;DaGwdf /fd|f] Data-Base Management sf] sfd ePsf]n] o:tf] sfdsf] l;sfO{nfO{ 
cGo ;+/lIft If]qdf klg nfu" ug'{kg]{ .

Ø	Equipments sf] cefjn] ubf{ Patrolling ubf{ ;Dk"0f{ ljj/0fx? Record ug{ / MIST df ;+of]hg ug{ 
sl7g k/]sf]n] ;Dk"0f{ kf]i6x?nfO{ pks/0f pknAw u/fpg' kg]{ .

k|:t'tLs/0fsf] k"0f{ kf7 cg';"lr !=( df lbOPsf] 5 .

Human-Elephant Conflict: Lessons learnt and Measures for Resolution/Mitigation 
Mr. Babu Ram Yadav
 

k|:t'tLs/0fsf] ;f/ tyf 5nkmndf p7]sf ;jfn / ;'emfjx? M

Ø	3/ kfn'jf / h+unL xfQLsf] 5'6\6f5'6\6} lj:t[t ljj/0f k|:t't u/L ;f] pk/ ljZn]if0f ug'{ h?/L 
ePsf] .

Ø	xfQL Pp6f zfsfxf/L k|f0fL eP/ klg dfgj al:tdf hfg] / cfs|d0f ug]{ s'/f c;fwf/0f nfUg] 
ePsf]n] o;sf] h8 kQf nufpg' cfjZos b]lvPsf] .

k|:t'tLs/0fsf] k"0f{ kf7 cg';"lr !=!) df lbOPsf] 5 .

Role and Involvement of Nepal Army in PA Conservation System
Mr. Babu K. Karki, Colonel, Nepal Army, Representative; NP & WLC Directorate; 
Commander PU Tarai; and Commander PU Mountain

k|:t'tLs/0fsf] ;f/M

;+/If0fsf] O{ltxf; M
Ø	#* jif{sf] of]ubfg 		
Ø	lg/Gt/ / cys k|of;
Ø	c6"6 Tofu / ;dk{0f
Ø	k|of; vs pknAwL 
Ø	;+/If0f ofqf / sd{nfO{ lg/Gt/tf 
Ø	lhDd]jf/L af]w
Ø	hjfkmb]lxtf j[l4

;+/If0fdf g]kfnL ;]gfsf] ;+nUgtf @)#@ ;fn b]lv ePaf6 xfn;Dd cfO{k'Ubf ljleGg ptf/ r9fjx? 
ePsf] kfOG5 . ljutsf] cjlwnfO{ d"nt tLg efudf ljefhg ug{ ;lsG5 .

zflGt sfn -@)#@ ;fnb]lv @)%* ;fn_ M s/Lj lj=;+= @)$) ;fn;Ddsf] o; cjlwnfO{ k|s[lt  
;+/If0fdf g]kfnL ;]gfsf] e"ldsf / of]ubfgsf ljifodf l;sfO{sf] cjlwsf] ?kdf lng ;lsG5 . To;kl5 
@)%@ ;fn;Dd ;}lgs snfsf cnfjf k|s[lt ;+/If0f cg's"lnt agfpgdf ;dlk{t /x\of] . / @)%* 
;fn;Dd s|dzM kl/:s[t e"ldsfdf /x\of]] . 
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åGå sfn -@)%* ;fnb]lv @)^@ ;fn_ M o; cjlwdf kl/l:yltj; k|s[lt ;+/If0fdf g]kfnL ;]gfsf] 
e"ldsf kl/jlt{t eP/ uof] . cfGtl/s åGå Joj:yfkgdf kl/rflnt x'g] s|ddf lgs'~hsf ljleGg 
:yfgdf cjl:yt kf]i6x? x]8Sjf6/df s]lGb|s[t eP, h'g cjlwnfO{ jGohGt' rf]/L lzsf/Ln] ;'gf}nf 
cj;/sf] ?kdf lnPsf] b]lvG5 . 

zflGt :yfkgf kl5sf] cj:yf -@)^@ ;fnb]lv xfn;Dd_ M of] cjlw k'gtf{huLsf] ;do ePklg  
s]xL ;do;Dd åGå sfnsf] k|efj /xL/x]sf] b]lvG5 . To;kl5 s|dzM lhDd]jf/Laf]w / hjfkmb]lxtf a9\b} 
uPsf] b]lvG5, xfnsf lbgdf g]kfnL ;]gfn] k|s[lt ;+/If0f sfo{nfO{ cfkm\gf] k|d'v e"ldsfdf ;dlk{t ub}{  
uPsf] 5 .  

k|:t'tLs/0fsf] k"0f{ kf7 cg';"lr !=!! df lbOPsf] 5 .

Ecological Behavior of the Rhinoceros & Management Implications against Human-
Wildlife Conflict
Mr. Ram C. Kandel & Mr. Uba R. Regmi

k|:t'tLs/0fsf] ;f/M

Ø	;g\ !(^) sf] bzsdf 3gf jg h+un / ;'/lIft jf;:yfg x'Fbfsf] ;dodf u}+8fsf] clwstd ;+Vof 
/fKtL gbL / l6sf}nLsf] h+un If]qdf /]s8{ ul/Psf] lyof], / ;f]xL If]qnfO{ s]Gb| dfgL g]kfndf  
;+/If0fsf] klxnf] P]ltxfl;s kxn ePsf] lyof] .

Ø	u}+8f ;+/If0fnfO{ k|efjsf/L agfpg / åGåfTds l:yltsf] hf]lvdaf6 hf]ufpg p;sf] cfgLafgL, 
cfxf/laxf/, lar/0f, cflb ljifodf hfgsf/L /fVg' / ;f]xL d'tflassf] Joj:yfksLo kIfdf hf]8 
lbg' cfjZos 5 .

Ø	cWoogaf6 u}+8fn] clws dfqfdf Riverine Mix Forest / Grassland sf] pkof]u ug{ a9L dg  
k/fpF5, h;af6 p;n] cfkm\gf] Survival need k'/f ub{5 .

Ø	u}+8fsf] d'Vo ?rLs/ 3fF;] k|hfltx?df Saccharum spontaneum, Imperata cylindrica / 
Phragmites karka x'g\ h;sf] s"n Dry Matter Intake sf] dfqf ^^Ü x'g cfpF5 .

Ø	gbLt6Lo jf;:yfgsf] ;du| Joj:yfkgn] g} u}+8fsf] hLjg ;'/lIft x'g ;S5 .

Ø	u}+8f a9L Movement ug]{ / Pp6f jf;:yfgaf6 csf]{ jf;:yfg;Dd ljr/0f ug]{ ;do lzsf/Lsf] 
b[li6n] cToGt hf]lvdk"0f{ dflgG5 .

Ø	u}+8fsf] a9L 3gTj ePsf] If]qdf kfgL, h+un, 3fF;] d}bfg nufotsf d'ne"t tTjx?sf] Joj:yfkgdf 
lgoldttf / >f]tsf] ;dfg ljt/0f x'g] u/L Joj:yfkg ug'{sf ;fy} ;'/Iff ;+a]bglzntfdf Wofg 
lbg' cTofjZos 5 .
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5nkmndf p7]sf ;jfn / ;'emfjx? M

Ø	g]kfnsf u}+8f k"jf]{Q/ ef/tl:yt sfhL/+uf /fli6«o lgs'~h;+u Exchange u/L genetic diversity 
a9fpg ;lsG5 .

Ø	o; lsl;dsf] cWoog lgoldt ?kdf / cGo k|hfltdf klg ug{ ;s] pkof]uL / kmnbfoL x'g;S5 .

Ø	s'g} ;do hod+unfdf Ps} k6sdf @% j6feGbf a9L u}+8f b]lvGYof], t/ o;sf] jf;:yfg / Food 
Sources sf] ;+/If0f x'g g;Sbf clxn] x/fP/ uof] .

 
k|:t'tLs/0fsf] k"0f{ kf7 cg';"rL !=!@ df lbOPsf] 5 .

Terai Arc Landscape (TAL) Programme, Protected Areas & Buffer Zones (PABZ) 
Mr. Shyam Saha 

k|:t'tLs/0fsf] ;f/ M

Ø	Protected Area df TAL Programme sf] Modality, sfo{ k|s[of / pknAwL af/]df k|:t'tL / 
5nkmn eof] .

k|:t'tLs/0fsf] k"0f{ kf7 cg';"rL !=!# df lbOPsf] 5 .

Management of Problem Animals in Nepal
Mr. Barna Bahadur Thapa & Ritesh Bhusan Basnet 

k|:t'tLs/0fsf] ;f/ / 5nkmndf p7]sf ;jfnx? M M

Ø	s'g} klg Dangerous, Orphan, Injured, Sick, jf Seized hgfj/ Problem Animal x'g;S5 .

Ø	;fwf/0ftof o:t} vfn] hgfj/x?sf] sf/0f Life jf Property sf] gf; x'g] vt/f /xg] u5{ .

Ø	d'VotM u}+8f, xfQL, af3, efn', cgf{, lrt'jf, aFb]n, nufotsf hgfj/x?sf sf/0f ;d:of l;h{gf 
x'g] u/]sf 5g\ .

Ø	o:tf hgfj/x?af6 ;fdfGotof a9L hf]lvd x'g] u/]af6 ev{/} g]kfn ;/sf/, jg tyf e";+/If0f 
dGqfnon] /fxt ljt/0f ;DaGwL gLlt sfof{Gjogdf NofPsf] 5 .

Ø	o:tf jGohGt'x?sf] Joj:yfkg ug{ Rescue/or Orphanage Center jf Mini Zoos sf] Joj:yfkg,  
s]Gb| / :yfgLo txdf ;dGjosf/L ;+oGqsf] u7g, >f]t ;fwg tyf bIf k|fljlwssf] Joj:yf, tYof+s 
clen]vLs/0fsf] z'?jft, nufotsf s'/fx?df Wofg lbg' h?/L 5 .

k|:t'tLs/0fsf] k"0f{ kf7 cg';"rL !=!$ df lbO{Psf] 5 .

;qfWoIfsf] cleJolQmM ljutsf xfd|f sfo{ cg'ej, ljutsf l;sfO{ / ;kmntf, pknAw >f]t / ;fwg 
g} xfd|f jt{dfg x'g\ . åGbsfnLg ;dodf g]kfnL ;]gfn] Wofg lbg gkfPsf ;+/If0fsf r'gf}ltx?sf 
sf/0f h]hlt c;kmntf ef]Ug' k¥of], log} j:t'ut w/ftndf c8]/ ;'/Iff ;+j]bglzntfdf ljz]if Vofn 
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ub}{ dfgj–jGohGt' åGbsf ;fdflhs, cfly{s / h}ljs sf/0fsf] klxrfg u/L Joj:yfkg ug'{ g} xfdL  
;j}sf] bfloTj xf] . 

rf}+yf] lbg

•	 ;d"xut 5nkmn u/L ljleGg ;jfnx? klxrfg tyf ;d:of ;dfwfgsf pkfox?sf] ;'emfj ;lxt 
k]z eof] . -cg';"rL @_  

•	 @( cf}+ jf8]{g ;]ldgf/sf] ;f/ ;+If]kLs/0fM ljut # lbgsf] k|:t'tLs/0f / 5nkmnsf] ;f/ ;+If]kLs/0f 
>L /fdrGb| s+8]nn] ug'{eof]] .  

•	 aGb ;qM o; ;qdf /fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefusf] cfGtl/s Aoj:yfkg ;'b[9Ls/0f 
ug]{ af/]df 5nkmn eof] . ;fy} jGohGt' ;+/If0fdf nfdf] ;do sfd ug]{ ;+/If0fsdL{sf] hLjg  
;'/Iff tyf ltgLx?sf h]x]Gbf/ ;Gtltsf] j[lQljsf;sf] nflu ;xof]u pknAw u/fpg Pp6f 5'§} 
;+:yf v8f u/L cfjZos kxn ug]{ ;xdlt eof] .

•	 @( cf}+ jf8]{g ;]ldgf/ tyf !! cf}+ dWojtL{ If]q Joj:yfkg ;ldlt a}7ssf lgDgfg';f/sf ;+sNkx? 
cg'df]bg u/L dxf–lgb]{zsHo"af6 ;]ldgf/ ;dfkg eof] .
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@( cf}+ jf8]{g ;]ldgf/ tyf !! cf}+ dWojtL{ If]q Joj:yfkg ;ldlt 
a}7ssf ;+sNkx?

!=	 ljefu tyf cGtu{tsf sfof{nox?sf] k|:tfljt “;+u7g tyf Joj:yfkg” of]hgf clanDj :jLs[t 
x'g'kg]{ . -Joj:yfkg zfvf / k|zf;g zfvf _

@=	 /fli6«o lgs'~h tyf jGohGt' ;+/If0f P]g @)@( sf] bkmf @% s cg';f/ ;DalGwt lgs'~h÷cf/
Ifsf] dWojtL{ If]qnfO{ pknJw u/fpg' kg]{ /sd lgsf;f lgoldt x'g'kg]{ . -of]hgf zfvf, cfly{s 
k|zf;g zfvf, d=If]=Jo=;ldltsf cWoIf_

#= 	 g]kfndf kfOg] jGohGt'sf] j+zf0f' -Gene_ a}+s :yfkgf ug{ kxn ug]{ .  -O{sf]nf]hL zfvf_

$=	 jGohGt'sf sf/0fn] pTkGg ;d'bfo / ;+/lIft If]q aLrsf] åGå Go"gLs/0f ug{ 5'6\6} -dfgj jGohGt' 
åGå Go"gLs/0f sf]if_ sf]ifsf] :yfkgf u/L ;+rfng ug{ cfjZos Joj:yf ldnfpg] .  -Joj:yfkg 
zfvf / cfly{s k|zf;g zfvf_

%= 	kl/jlt{t ;Gb{edf ;+/lIft If]qx?sf]] k|efjsf/L Joj:yfkgsf nflu ;f];+u ;DalGwt P]g, lgod 
lgb]{lzsf ;dofg's"n kl/dfh{g Pj+ ;+zf]wgsf] nflu cfjZos kxn ug]{ . ;fy} af+s] /fli6«o 
lgs'~hsf] 5'6\6} lgodfjnL tof/ gx'+bf;Dd alb{of /fli6«o lgs'~h lgodfjnL k|of]u ug]{ Joj:yfsf 
nflu jg tyf e" ;+/If0f dGqfnodf cg'/f]w ug]{ .  -Joj:yfkg zfvf_

^= 	 ;+/lIft If]qsf sd{rf/Lx?n] cToGt} hf]lvdo'Qm cj:yfdf /fHonfO{ ;]jf lbg'kg]{ ePsf] x'+bf sfo{/t 
sd{rf/L / lghsf kl/jf/nfO{ cfjZos ;xof]u ug{ ljefudf æ;+/lIft If]q sd{rf/L sNof0f  
sf]ifÆ :yfkgf ug]{ . k;f{ j=h=cf= / lrtjg /f=lg=df ePsf] sf]ifsf] ;b'kof]u ug{ ljefun] 
cfjZos Joj:yf ldnfpg] . -Joj:yfkg zfvf_

&=	 ljleGg lgs'~h÷cf/Ifx?df e08f/0f u/L /flvPsf cfv]6f]kxf/x?sf] cfjZos k|s[of k"/f u/L 
plrt Joj:yfkg ug{]  -Joj:yfkg, Osf]nf]hL zfvf_

*=	 ;+/lIft If]qaf6 pknAw x'g] jftfj/0fLo tyf cGo ;]jfx?sf] cf+sng / cWoog u/L To:tf ;]
jf pkof]u u/]jfkt k|fKt xg] z'Ns ;DalGwt ;+/lIft If]q Joj:yfkgdf vr{ ug]{ Joj:yfsf] nflu 
Joj;flos of]hgf -Business Plan_ agfP/ nfu" ug]{ . ;fy} ;+/lIft If]qx?sf] ;]jf k|of]u u/L 
k|fKt x'g] nfenfO{ sfg'gL ?kdf ;+:yfut ug{ cfjZos Joj:yf ldnfpg] . Joj;flos of]hgfsf] 
Piloting cfufdL cf=j= df lzjk'/L gfufh'{g /fli6«o lgs'~hdf z'?jft ug]{ . -Osf]nf]hL / Jojyfkg 
zfvf_

(=	 /fli6«o lgs'~h ljefu / cGtu{tsf sfof{nox?df sfo{/t dfgj >f]t Joj:yfkg / ljsf;df 
dxflgb]{zsnfO{ cfjZos ;xof]u ug{ ljefudf Joj:yfksLo ;ldlt agfO{ sfof{Gjog ug]{ .  
-of]hgf zfvf_

!)=	;+/lIft If]qsf] jftfj/0fdf k|lts"n k|efj gkfg]{ u/L kof{–ko{6g sfo{qmddfkm{t /f]huf/L Pj+ 
cfocfh{g a[l4 ug{ xf]d:6] nufot cGo Jojl:yt ko{6sLo ultljlw ;+rfng ug{ ;/f]sf/jfnf 
lgsfox?;+u ;dGjo u/L cfjZos k"jf{wf/ lgdf{0f, k|rf/ k|;f/ tyf cGo sfo{qmdx? ;+rfng 
ug]{ . -Joj:yfkg / Osf]nf]hL zfvf_
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!!=	;+/lIft If]qx?df ePsf Joj:yfksLo Pj+ ;+/If0fsf sfo{x?sf] lgoldt ?kdf s]Gb|Lo:t/ / 
:yfgLo:t/df cg'udg ug]{ . -of]hgf / Joj:yfkg zfvf_

!@=	ljleGg lgs'~h cf/Ifx?df lgdf{0f ePsf / lgdf{0f x'g] ef}lts ;+/rgfx?nfO{ Ps?ktf sfod  
ub}{ dd{t ;+ef/ Pj+ lgdf{0f ug'{ kg]{ :yfgx?sf] klxrfg, gSzf+sg tyf nfut cg'dfg tof/ ug{ 
/f=lg=ljefu / /f=lg=tyf j=h=cf=lg=sf] ;+o'Qm 6f]nLaf6 :ynut cWoog u/L % jif]{ of]hgf tof/ 
ug]{ . -/f=lg=tyf j=h=cf=lgb]{zgfno / of]hgf zfvf_

!#=	dsfn' j?0f /f=lg= / 9f]/kf6g lzsf/ cf/Ifsf] ;'/Iffsf] nflu g]kfnL ;]gf clanDj v6fpg]  
Joj:yf ldnfpg] .- /f=lg=tyf j=h=cf=lgb]{zgfno_

!$=	cf=a= @)&).&! df lrtjg /f=lg=af6 alb{of /f=lg=df u}+8f :yfgfGt/0f ug]{ Joj:yf ldnfpg] . 
-Osf]nf]hL_

!%=	lgs'~h÷cf/Ifx?sf] ;+/If0f sfo{nfO{ cem k|efjsf/L jgfpg k|To]s lgs'~h cf/Ifdf slDtdf !-! 
;'/Iff kf]i6 cljnDj yk ug]{ Joj:yf ldnfpg] . -/f=lg=tyf j=h=cf= lgb]{zgfno_

!^=	 ljleGg ;'/Iff lgsfox?af6 x'g] cEof;, tflnd, kmfOl/ª h:tf  /fli6«o lgs'~h tyf jGohGt'  
;+/If0f P]g, @)@( n] lgif]lwt u/]sf sfo{ ;+/lIft If]qleq gug{ gu/fpg ;DjlGwt lgsfonfO{ 
cg'/f]w ug]{ . -/f=lg=tyf j=h=cf= lg=_

!&=	lgs'~h tyf cf/If ;'/Iffy{ vl6Psf g]kfnL ;]gfnfO{ lgwf{l/t ;+/lIft If]q  aflx/sf cGo  
lhDd]jf/Ldf kl/rfng gug]{ Joj:yfsf nflu cg'/f]w ug]{ . -/f=lg=tyf j=h=cf= lg=_

!*=	lgs'~h cf/Ifdf vl6O{ sDtLdf @ jif{ -&#) lbg_ ;Dd jg, jGohGt' / k|fs[lts ;Dkbf ;+/If0fsf 
nflu hf]lvd p7fP/ hLpHofgsf] kjf{x gu/L s7f]/ d]xgt;fy ;+/If0f ;]jf u/] jfkt lgs'~h 
k|zf;g / g]kfnL ;]gfsf ;+/If0fsdL{x?sf] xf};nf / dgf]jn p7fpg tyf ;+/If0fdf ;dk{0fsf] sb/ 
:j?k k|s[lt ;+/If0f kbsaf6 ;Ddflgt ug]{ Joj:yfsf nflu cfjZos kxn ug]{ .-Joj:yfkg_

!(=	#) cf}+ jf8]{g ;]ldgf/ tyf dWojtL{ If]q Joj:yfkg ;ldltsf cWoIfx?sf] !@ cf}+ j}7s 
s+rgh+3f÷dsfn' j?0f÷clkgfDkf dWo] s'g} Ps :yfgdf ug]{ . -Joj:yfkg zfvf_ 

@)=	g]kfndf ;/sf/L, lghL  jf ;+3 ;+:yf dfkm{t Joj:yfkg ug{sf nflu xfn ;+rfngdf /x]sf / 
kl5 :yfkgf x'g] lrl8ofvfgf ;d]tnfO{ Jojl:yt agfpg lr8Lofvfgf ;DjGwL gLlt tof/ ug]{ . 
-Joj:yfkg zfvf_ 

@!=	@( cf}+ jf8]{g ;]ldgf/ ;DkGg ug{ cfjZos ;xof]u ug]{ ;+3, ;+:yf, ;xefuLHo"x? / cfof]hs 
lzjk'/L gfufh'{g /fli6«o lgs'~h sfof{no kl/jf/nfO{ wGojfb 1fkg ub{5 .
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cg';"rLx?

cg';"rL !=!

/fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefusf]  ;f+u7lgs ;+/rgfdf ;+zf]wg k|:tfj 

– xl/ gf/fo0f a]njf;], /f=lg= tyf j=h=;+=lj=
;d"x kb >])fL df}h'bf b/jGbL k|:tfljt b/jGbL hDdf

k|zf;g k|fljlws hDdf k|zf;g k|fljlws hDdf yk -+ _,
36 --_

g]=kf=jf=nf= dxflgb]{zs  /f=k=k|= 0 1 1 0 1 1 0

g]=kf=jf=nf= pkdxflgb]{zs  /f=k=k|= 0 1 1 0 2 2 1

g]=kf=jf=nf= al/i& Osf]nf]lhi^  /f=k=lå 0 1 1 0 1 1 0

g]=kf=jf=nf= al/i& Joj:yfkg clws[t  /f=k=lå 0 1 1 0 1 1 0

g]=kf=jf=nf= al/i& of]hgf clws[t  /f=k=lå= 0 1 1 0 1 1 0

g]=kf=jf=nf= al/i& ;+= lzIff clws[t  /f=k=lå 0 1 1 0 1 1 0

g]=kf=jf=nf= al/i& c=d"= clws[t  /f=k=lå 0 0 0 0 1 1 1

g]=kf=jf=nf= al/i& d=If]=Jo= clws[t  /f=k=lå 0 0 0 0 1 1 1

g]=kf=jf=nf= al/i& j=h= ck/fw 
lg=clws[t

 /f=k=lå= 0 0 0 0 1 1 1

g]=kf=jf=nf= k|d"v ;+/If)f clws[t  /f=k=lå 0 8 8 0 14 14 6

;f=k|= pk;lrj  /f=k=lå= 0 0 0 0 1 1 1

e]^]g/L al/i& kz' lrlsT;s  /f=k=lå 0 0 0 0 1 1 1

g]=kf=jf=nf= ;+/If)f clws[t  /f=k=t[= 0 20 20 0 39 39 19

g]=kf=jf=nf= Osf]nf]lhi^  /f=k=t[= 0 1 1 0 2 2 1

g]=kf=jf=nf= Joj:yfkg clws[t  /f=k=t[= 0 1 1 0 1 1 0

g]=kf=jf=nf= of]hgf clws[t  /f=k=t[= 0 1 1 0 1 1 0

g]=kf=jf=nf= ;+=lzIff clws[t  /f=k=t[= 0 1 1 0 1 1 0

0 kof{{ ko{^g clws[t  /f=k=t[= 0 0 0 0 1 1 1

0 lhof]]nf]lhi^  /f=k=t[= 0 0 0 0 0 0 0

g]=kf=jf=nf= cg"=tyf d"=clws[t  /f=k=t[= 0 0 0 0 1 1 1

g]=kf=jf=nf= d=If]=Joj:yfkg clws[t  /f=k=t[= 0 0 0 0 1 1 1

g]=kf=jf=nf= j=h=ck/fw lg=clws[t  /f=k=t[= 0 0 0 0 0 0 0

ljljw OlGhlgo/  /f=k=t[= 0 2 2 0 1 1 -1

ljljw k|f]u|fd/  /f=k=t[= 0 1 1 0 0 0 -1

ljljw sDKo'^/ clws[t  /f=k=t[= 0 0 0 0 1 1 1

ljljw ef}uf]lns ;"rgf clws[t  /f=k=t[= 0 0 0 0 1 1 1

;f=k|= zfvf clws[t  /f=k=t[= 1 0 1 1 0 1 0

n]vf n]vf clws[t  /f=k=t[= 1 0 1 1 0 1 0

sfg"g sfg"g clws[t  /f=k=t[= 0 0 0 2 0 2 2

e]^]g/L kz' lrlsT;s  /f=k=t[= 0 1 1 0 2 2 1

xfQL;f/ uh]^]* ;"Jjf  /f=k=t[= 0 1 1 0 1 1 0

g]=kf=jf=nf= /]]]~h/  /f=k=c=k|= 0 82 82 0 182 182 100
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e]^]g/L k|f=;= -e]^=_  /f=k=c=k|= 0 5 5 0 6 6 1

0 Nofj ^]SgLl;og  /f=k=c=k|= 0 0 0 0 1 1 1

s[lif s[lif ;xfos  /f=k=c=k|= 0 0 0 0 0 0 0

;f=k|= /]l*of] ck/]]^/  /f=k=c=k|= 0 1 1 0 0 0 -1

ljljw sf^f]{u|fkm/  /f=k=c=k|= 0 1 1 0 0 0 -1

ljljw sDKo'^/ ck/]^/  /f=k=c=k|= 0 3 3 0 11 11 8

hg/n ;j OlGhlgo/  /f=k=c=k|= 0 3 3 0 3 3 0

nfOj]/L nfOj]l/og  /f=k=c=k|= 0 0 0 0 0 0 0

;f=k|= gfoj ;"Jjf  /f=k=c=k|= 15 0 15 21 0 21 6

sfg"g gfoj ;"Jjf  /f=k=c=k|= 2 0 2 0 0 0 -2

n]vf n]vfkfn  /f=k=c=k|= 10 0 10 13 0 13 3

;f=k|= ^fOlki^  /f=k=c=k|= 8 0 8 0 0 0 -8

xfQL;f/ gfoj ;"Jjf  /f=k=c=k|= 0 4 4 0 3 3 -1

;f=k|= vl/bf/ /f=k=c=lå= 38 0 38 70 0 70 32

;f=k|= ;x n]vfkfn /f=k=c=lå= 6 0 6 14 0 14 8

l;len c=;j OlGhlgo/ /f=k=c=lå= 0 0 0 0 5 5 5

s[lif÷e]^ h]=l^=P= /f=k=c=lå= 0 2 2 0 2 2 0

xfQL;f/ b/f]uf /f=k=c=lå= 0 7 7 0 7 7 0

g]=kf=jf=nf= l;lgo/ u]d:sfp^ /f=k=c=lå= 0 79 79 0 201 201 122

h=km= hdbf/ /f=k=c=lå= 0 0 0 0 0 0 0

xfQL;f/ /fpt  /f=k=c=t[= 0 6 6 0 0 0 -6

h=km= xjnbf/  /f=k=c=t[= 0 0 0 0 0 0 0

g]=kf=jf=nf= l;lgo/ u]d:sfp^  /f=k=c=t[= 0 0 0 0 0 0 0

h=km= jg sfo{ ;xfos  /f=k=c=t[= 0 2 2 0 0 0 -2

h=km= ;z:q jg /Ifs  /f=k=c=t[= 0 0 0 0 0 0 0

g]=kf=jf=nf= l;lgo/ u]d:sfp^  /f=k=c=r= 0 0 0 0 0 0 0

xfQL;f/ k'hf/L  /f=k=c=r= 0 1 1 0 0 0 -1

xfQL;f/ kml)ft  /f=k=c=r= 0 76 76 0 94 94 18

xfQL;f/ k%"jf  /f=k=c=r= 0 77 77 0 94 94 17

xfQL;f/ dfx"t lgDg:t/ 0 77 77 0 94 94 17

g]=kf=jf=nf= u]d:sfp^ lgDg:t/ 0 401 401 0 801 802 401

;f=k|= dfemL lgDg:t/ 5 0 5 6 0 6 1

xfQL;f/ wfdL lgDg:t/ 1 0 1 0 0 0 -1

;f=k|= xn"sf ;jf/L rfns >])fL ljlxg 9 5 14 6 24 30 16

;f=k|= sfof{no ;xof]uL >])fL ljlxg 13 0 13 29 0 29 16

;f=k|= ;o; >])fL ljlxg 6 0 6 0 0 0 -6

h=km= km/]i^ uf*{ >])fL ljlxg 0 5 5 0 0 0 -5

;f=k|= rf}sLbf/ >])fL ljlxg 0 0 0 0 0 0 0

;f=k|= s'lrsf/ >])fL ljlxg 0 0 0 0 0 0 0

xfQL;f/ sflnu( >])fL ljlxg 1 0 1 0 0 0 -1

xfQL;f/ ;'lrsf/ >])fL ljlxg 1 0 1 0 0 0 -1

  hDdf   117 880 997 163 1607 1771 774
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;+/lIft If]q ;+Vof If]qkmn -ju{ ls=ld=_ sfo{If]q cfp+bf b/jGbL cfpg" kg]{ If]q

/fli6«o lgs'~h !) !)*%# af+s] /f=lg= -%%) j=ls=dL=_

jGohGt' cf/If # (&( z"SnfkmfF6f j=h=cf= -!%) j=ls=dL=_

lzsf/ cf/If ! !#@% –

;+/If0f If]q ^ !%$@%=(% ^ j6f ;+/If0f If]q ;j}

dWojtL{ If]q !@ %$@#=^& !@ j6f dWojtL{ If]q ;j}

hDdf #$!*^=^@ @!%%) j=ls=dL=

/fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefu / cGtu{t sfof{nox?sf] k|:tfljt ;+u7g tfnLsf / ;f] 
cg';f/ x'g] yk Jooef/

l;=g++ >])fL 

xfnsf] ljBdfg b/jGbLdf  k|:tfljt b/jGbLdf 

b/jGbL 
;+Vof

:jLs[t b/jGbL cg';f/ x'g] Jofoef/ 
k|:tfljt 
b/jGbL 

k|:tfljt b/jGbL cg';f/ x'g] Jofoef/ 

tnj vr{
kf]zfs 
vr{

vfBfGg 
vr{ 

hDdf 
-?= 000 df_

tnj 
vr{

kf]zfs 
vr{

vfBfGg 
vr{ 

hDdf 
-?= 000 df_

s_ /f=k=k|yd 2 735.276 20 182.5 937.776 3   30    

v_ /f=k=låtLo 12 3924.31 120 1095 5139.312 23   230    

u_ /f=k=t[tLo 31 8975.68 310 2828.8 12114.43 57   570    

#_ /f=k=cg=k|yd 134 30292.6 1340 12228 43860.08 240   2400    

ª_ /f=k=cg=låtLo 132 28059.8 1320 12045 41424.77 299   2990    

r_ /f=k=cg=t[tLo 8 1452.94 80 730 2262.944 0   0    

%_ /f=k=cg=rt'y{ 154 26154.1 1540 14053 41746.63 188   1880    

h_ lgDg:t/ 510 84369.3 5100 46538 136006.8 932   9320    

em_ rfns 14 3212.61 140 1277.5 4630.108 29   290    

    997 187177 9970 90976 288123 1771 320139 17710 140251 478100
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Envision of the BZ Program, Policy Implication, Lessons Learnt and Prospects for 
the Future Directions

Mr. Ram C. Kandel and Mr. Bed K. Dhakal

Beginning of the Conservation: Early Days 
Conservation Landmark: Panchayat Regime (1961-1991): 
o	 Royal Interest as Initiatives on Wildlife Protection 
o	 Designation of  Deer Park covering Forest areas around Tikauli in 1964 
o	 Promulgated and Enacted NPWC Act in 1973
o	 1st National Park (Chitwan) established in 1973
o	 Involvement of Nepal Army in protection responsibility of PAs in 1975
o	 Expansion of PA Networks and Establishment of Separate Department in 1980 
o	 Restricted access for local people to park resources & also controlled livestock grazing
o	 Resorts inside Park/reserve under long-term lease agreement
o	 People oriented approach: exemplary to participatory PA Management 

Ø	Himalayan National Park Regulations, 1979
Ø	Pilot project of ACAP, 1986

Democratic Regime (Since 1991)

o	 PAs like ACA adopted ICDP Model as an advanced form, 
o	 Two other CAs like Manaslu & Kangchenjunga followed the same approach
o	 4th Amendment of NPWCA 1993 Introduced BZ Concept 
o	 Execute Park-People Conservation approach in Tarai Pas from 1995
o	 BZ Regulations 1996 and BZ Guidelines 1999 came in to action to mitigate conflicts

Latest Approch of Conservation: Species to Ecosystem and Landscape Conservation
o	 Significance of the biological corridors beyond the PAs linked as landscape 

approach of conservation to safeguard the isolated and scattered wildlife population 
& their habitats 

o	 Flagship species and key ecological processes got more focus more on maintaining 
through ensuring livelihoods of local residents and being protective layer

o	 Several Landscapes: TAL, KCA, KSL, SHL, and vertical corridors are adopted

Adaptive Models
o	 Continuation of Traditional Model of Park Management
o	 Community-based management as in Annapurna CA through CAMCs
o	 Impacted areas, identified as BZ is managed as BZ Model:  where locally formed 

institutions manage BZ resources and receive a share of park revenue for financing 
community development projects

o	 Landscape level conservation and trans-boundary coordination

Dynamism of BZ Management
o	 Provision of Buffer Zone forests & Community Forests
o	 Provided Energy Saving schemes & Livelihood support programs
o	 Started Cooperatives through Saving and credit programs
o	 Relief schemes as a mechanism for reducing human-wildlife conflict
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Rampant Challanges of BZ
o	 General public, local residents and line agencies are still unaware of the purpose 

of BZ and their roles
o	 BZ Programs have too much of focus on infrastructure than on the conflict 

reduction and compensation issues
o	 BZ leaders of UCs, UGs, BZMC need more trainings on conservation oriented 

leadership skills and management effectiveness
o	 BZ leaders elected/selected are largely loyal towards political party lines
o	 Socially, economically deprived residents are less represented as BZ officials
o	 PA staff may not be adequately motivated, or may provide less priority to BZ 

work
o	 Inadequate monitoring & study on impact or on policy research 
o	 BZ initiative should be seen as a useful tool to protect biodiversity
o	 Must find fund to meet the expectations of BZ residents where income is low
o	 If the govt. and donors do not give priority to biodiversity conservation this 

program too will suffer/or fail

Attention: Implications and Ways forward 
o	 Firewood Scarcity in some areas need more attention: Firewood/Alt. energy 

Depots, Management of Driftwood
o	 Leasehold forestry for poor not yet in the management provision
o	 Management of resorts and campsites in Parks/Reserves and BZs.
o	 Export of resources (stones, boulders)
o	 Refinement and Amendment of Acts and Regulations

tYof+s ;+sng tyf ljZn]if0f

Tools
Primary Data Respondent Population Sample

Questionnaire Survey
i)	 BZMC member
ii)	 BZUC  member
iii)	 BZUG member
iv)	 NP Staff

3
13
17
9 

5
13
18
36 

60%
100%
94%
25% 

Focus Group Discussion 90 900 10% 
All together 132 respondents’ data were analyzed. 

Expert Opinion Collection 10 Not used for analysis 

Secondary Data Annual report of DNPWC, annual report of Sagarmatha 
National Park, audit reports, internal report and 
documents of BZDC, BZUC, etc. 

Data Analysis Average,  Bar chart, Spider web etc. 

dWojtL{ If]q Joj:yfkg sfo{qmdsf] ;'zf;gM ;'zf;gdf # j6f ljifonfO{ cWoogsf] ljifo agfOPsf] .
¡	hg;xeflutf 
¡	kf/blz{tf 
¡	hjfkmb]xLtf 
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hg;xeflutfsf k|d'v $ j6f lgDg tTjx?nfO{ lnOPsf]M
¡	;d'x, ;ldlt tyf Joj:yfkg ;ldlt u7g ubf{
¡	sfo{qmd th'{df ubf{
¡	sfo{qmd sfof{Gjog ubf{
¡	dxTjk'0f{ lg0f{ox? ubf{

hg;xeflutfsf ljleGg tTjx?sf] cj:yfM

pkef]Qmf ;d'x÷;ldlt÷Joj:yfkg kl/ifbdf dlxnfsf] k|ltlglwTjM

kf/blz{tfsf k|d'v $ j6f tTjnfO{ lnOPsf]M
•	 sfo{qmd tyf ah]6 th'{df ubf{ 
•	 dxTjk'0f{ lg0f{ox? ubf{ 
•	 cfo, Joo tyf cGo cfly{s sf/f]jf/ ;+rfng ubf{ 
•	  ;dGjo tyf ;'rgf cfbfg–k|bfg ubf{ 
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Hfjfkmb]lxtfsf k|d'v $ j6f tTjnfO{ lnOPsf] .
•	 sfo{qmd tyf ah]6 th'{df ubf{ 
•	 dxTjk'0f{ lg0f{ox? ubf{ 
•	 cfo, Joo tyf cGo cfly{s sf/f]jf/ ;+rfng ubf{ 
•	  ;dGjo tyf ;'rgf cfbfg–k|bfg ubf{ 

Spider web design of 3 governance parameters:

Kff/blz{tfsf ljleGg tTjx?sf] cj:yf M
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International treaties including CITES CoP-16, SAWEN and Projects
Dr. Maheshwar Dhakal

International Treaties 

•	IUCN: International Union for Nature and Natural Resource Conservation, the World 
Conservation Union-1975

•	CITES: Convention on International Trade of Endangered Species of Wild Fauna and 
Flora: 1975

•	UNESCO: United Nations Educational Scientific and Cultural organization: 1978
•	Ramsar Convention: 1988
•	CBD: Convention on Biodiversity-1992
•	GTF/GTI: Global Tiger Forum-1994
•	SAWEN: South Asia Wildlife Enforcement Network-2011

SAWEN Member countries

Biodiversity Conservation issues
v	Inconsistent in inter-agency cooperation and coordination on wildlife crime 

control
v	Inadequate capacity of forensic test/Laboratory facility
v	Difficulty in sharing of real-time intelligence on wildlife crimes
v	Poor record-keeping and weak reporting  system among the law enforcement 

agencies
v	Lack of trans-boundary intelligence network
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Genesis of SAWEN

Mission and Objectives

Mission: Strengthen, Promote and Coordinate regional cooperation for curbing illegal 
wildlife trade that threatens the wild flora and fauna of South Asia

Objectives:

•	 Increase efficiency of intelligence and information exchange to combat trans-national 
wildlife crimes

•	 Catalize efficient inter-agency enforcement actions
•	 Increase deterrents through seizures, prosecutions and sentencing
•	 Build capacity of law enforcement agencies
•	 Reduce illegal activity at sources

SAWEN: Working Modality

SAWEN 
SECRETARIAT

CHIEF ENFORCEMENT 
COORDINATOR

FOCAL POINT: Afganistan, 
Bangladesh, Bhutan, India, Maldives, 
Nepal, Pakistan, Sri Lanka
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SAWEN Strategy 

•	National Core Groups on wildlife crime – CITES, Customs, Police/law enforcement, 
and judiciary (WCCB in India and Nepal)

•	Regional Network of law enforcement agencies through focal points for exchanging 
information on illegal wildlife trade

•	Collaboration in capacity building

SAWEN Achievements 
•	 Trainers tainting to  Law Enforcement officers: 28 participants from 11 countries
•	 SAWEN's first Wildlife Law Enforcement Training Program Gujarat, India – July 

2011
•	 First SAWEN Meeting held in Sri-Lanka
•	 COBRA Operation 
 
What next to SAWEN?  

•	 Institutional development and capacity-building

ü	Identify law enforcement agencies and law enforcement process
ü	Identify law enforcement priority areas, species and trade routes 
ü	Identify gaps and areas for capacity building of law enforcement agencies
ü	Upscale the capacity in investigation techniques for SAWEN member countries 

•	 Regional communication and network enhancement

ü	Develop coordination mechanism with other WENs and international law 
enforcement agencies 

ü	 Strengthen the existing regional & international cooperation on wildlife trade 
issues

ü	SAWEN to take up role of TECHNICAL REGIONAL HUB for wildlife 
enforcement 

ü	 Establishing linkages with similar networks/agencies regionally and globally 

•	 Enhancing Enforcement Responses 

ü	Develop data base system and communication networks (Bulletin and Website) 
ü	Strengthen the existing regional & international cooperation on wildlife trade 

issues
ü	Explore funding opportunities for strengthening it programmatic functioning 
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Wildlife Crime Control = (WC2 )= C5 
(Coordination, Cooperation, Collaboration, Communication, Capacity building)

CITES CoP-16 
•	Blood Pheasant
•	 Tibetan Snow Cock
•	Big Cat (Tiger and Snow Leopard)
•	Rhino
•	 Jatamashi 
•	 SAWEN Side Event
•	 International Issues 

Projects 

•	 Strengthening Regional Cooperation for Wildlife Protection in Asia (Regional IDA)
•	 Strengthening the Capacity of DNPWC for the Effective Management of Mountain 

Protected Area
•	Hariyo Ban Program
•	 PPCR-5
•	Research Priority
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Projects (Regional IDA/IDF/Hariyo Ban Program)
 Mr. Ratna Timilsina

A Glimpse of Implementation Progress of Strengthening Regional Co-operation for 
Wildlife Protection in Asia Project (IDA Project)

Project Details
•	 Executing Agency: Ministry of Forests and Soil Conservation (MOFSC)
•	 Implementing Agency: Department of National Parks and Wildlife Conservation 

(DNPWC) and Department of Forests (DOF)
•	 Project Coordination Unit: National Trust for Nature Conservation
•	 Project period: July 16, 2011 to July 15, 2016 (Five Years)
•	 Total Budget: US $ 3 Million

Steering Committee 

Chairman: Secretary, MoFSC 
Members:  Director General, DOF; Director General, DNPWC; Representative from 
NPC; Representative from MOF; Country Representative, WWF; and Member Secretary, 
NTNC 

Project Management Committee 
Co-Chair by: DG, DNPWC; and DG, DOF
Members: Focal Person from DNPWC; Focal Person from DOF; Executive Officer, 
NTNC

Project Co-ordination Unit (PCU) 
National Trust for Nature Conservation is serving as the PCU for the SRCWP project. 
NTNC has a dedicated PCU Team to look after this project that includes:-
•	 Project Chief
•	 Project Co-ordinator 
•	 Finance Officer
•	 Procurement Officer

Vision

•	 The long-term vision of the regional program is to stabilize and, if possible, increase 
the population and habitats of critically endangered animals in South Asia.
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Project Development Objective 

•	 The project development objective (PDO) is to assist the participating governments 
to build or enhance shared capacity, institutions, knowledge and incentives to jointly 
tackle illegal wildlife trade and other selected regional conservation threats to habitats 
in cross border areas. 

Project Components 
1.	 Capacity building for the illegal trans-boundary wildlife trade: US $ 0.9 million
2.	 Promoting wildlife conservation in Asia: US $ 1.6 million
3.	 Project coordination and communication: US $ 0.2 million 

–	 Contingencies US $ 0.3 million
–	 TOTAL PROJECT COST US $ 3 MILLION

Component 1: Capacity building for addressing the illegal trans-boundary wildlife 
trade (US $ 0.9 million) 
Aims to bring about regional harmonisation and collaboration in combating wildlife 
crime.
Sub-components:
1.1 Institutional strengthening in wildlife conservation and illegal wildlife trade control 
1.2	Staff capacity building and training towards regional collaboration. 

Project Component 2: Promoting wildlife conservation in Asia (US $ 1.6 million)
Aims to fill crucial knowledge and information gaps in addressing the many regional 
threats to conservation
Sub-components:
2.1 Virtual Regional Center of Excellence (VRCE) for wildlife conservation 
2.2 Competitive funding to support the management of protected areas (PAs), forest 
reserves (FRs) and national forests (NFs) with regional conservation benefits 

Competitive funding Window:
•	 A key component of the project (1.5 million dollar)
•	 Established for innovative pilot projects with a regional dimension. 
•	 Designed to support a demand driven approach and competitive funding 
•	 Strengthen capacity of Department of National Parks and Wildlife Conservation 

(DNPWC), and Department of Forests (DOF). 
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Progress Update on a Chronological order

SN Activities
1 MoU between MoFSC & NTNC (September 11, 2011)
2 Development of the project details including activities and budget (October 

2011)  
PCU Team Formation and Responsibility Allotment (October 2011)

3 Launching of the project (November 2011)
4 First Steering Committee Meeting:- December 18, 2011
5 Operation Manual Development (December 2011) and Approved by  WB on 

Dec. 31, 2011
6 Learning of WB’s Reporting arrangements, Procurement  and Financial 

management and,  other WB’s obligations (January 2012-----)
7 Client Connection: January 6, 2012
8 Strengthening SAWEN Secretariat and WCCB Secretariat:- Hiring of 

Environment Officer and Operation Assistant for SAWEN Secretariat, 
Furnishing SAWEN Office, Operation Assistant at WCCB 

9 Hiring of Procurement Consultant
10 Organized the International Training course on Environmental Enforcement 

Information and Intelligence Management Course on 17-21, December, 2012, 
Dhulikhel, Nepal

11 Workshop organized for the identification of Innovative Projects. Output: 
Concept Note Developed (June 28, 2012)

12 Hiring of Proposal Review Experts August 10, 2012
13 Three days residential Workshop Organized in Nagarkot for the development 

of full proposals.  
Output: Full Proposal Developed for Window 2 proposals (August 16-18, 2012)

14 MoU signing on Window 2 projects  (February 2013)
15 Action Plan , Procurement Plan and  other Reporting Arrangements are under 

development for Window 2 proposals (March 2013)
Bidding documents development for different procurement items. TORs 
preparation for 12 different individuals consultants under WINDOW 2 proposals

16 Identification of different themes for training package and appropriate institution 
(April 2012).  BCC is Recommended for training package and MOU is carried 
by DNPWC and NTNC



37@( cf}+ jf8]{g ;]ldgf/ tyf !! cf}+ dWojtL{ If]q j}7s k|ltj]bg

Themes for Window Funding
•	 Habitat Conservation
•	 Wildlife Trade Control
•	 Human Wildlife Conflict Management; and 
•	 Ecotourism Development

First Round Window 2 Projects
•	 Project Concept Note (PCN) called. (17 PCNs Received)
•	 PCNs reviewed by the Proposal Review Committee (PRC) and 9 PCNs Selected.
•	 Two workshops were organized to develop the full proposal based on the selected 

PCNs. Only seven proposals shortlisted during Nagarkot workshop. 
•	 Six proposals were approved by the World Bank
•	 One proposal is under approval process from the WB 

Summary Sheet of WINDOW 2 proposals

SN Name of the Project Budget

1 Strengthening Wildlife Protection by 
Implementing MIST-based Smart Patrol System 
in Chitwan National Park

NRs 1,24,83,500  (US $ 146,865)

2 Habitat Management in Padampur, Chitwan 
National Park

NRs 87,50,000 (US$ 102,941)

3 Grassland and Water Resource Management in 
Parsa Wildlife Reserve

NRs 7,120,000 (US $ 83,765 )

4 Strengthening Wildlife Protection in 
Shuklaphanta Wildlife Reserve, Nepal

NRs 1,50,39,000 (US $ 176,752)

5 Improving management of Bardiya National 
Park through habitat and Human Wildlife conflict 
management

NRs 6,050,000 (US $ 71,176)

6 Strengthening Wildlife Crime Control and 
Wildlife Protection in the Kathmandu Valley

NRs 79,28,000 (US $ 93,270 )

7 Community Based Human-Elephant Conflict 
Management in Jhapa District

NRs 9725,000 (US $ 114,418)

Total NRs 67,095,500 (US$ 789,359)
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Capacity Building and Training

S. N. Title of the Training Target groups Proposed time
1 Tiger and Prey base 

Monitoring
Game Scouts, Army, Forest 
Guards

March 2013

2 Habitat Management and 
Wildlife Monitoring

,, March 2013

3 Smart Patrolling ,, April 2013
4 Scene of Crime and Wildlife 

Forensics
Park Staff, Army and DFO 
Staff (Ranger, Officer levels)

May 2013

5 Wildlife Crime Control APU staff of PAs, Army, 
Forest Officer/Guards, 
Police and CBAPU

June 2013

6 Wildlife Stockpile 
Management

CNP, Tikauli Centers Staffs August 2013

7 Basic GIS National Park Staff  and DFO 
(Officers and Rangers)

S e p t e m b e r 
2013

Exposure Visit/Study Tour
1.	 The main objectives of exposure visit are: 

ü	to enhance capacity to address cross-border issues, 
ü	to build synergies among participants, 
ü	to share skills, knowledge and experiences and 
ü	to build regional collaboration 

2.	 Visit is planned for Srilanka (Human Wildlife Conflict Management)
3.	 Total available budget – NRs 12.9 lakh

Higher Education
•	 Support to the thesis students pursuing final year of Bachelor’s or Master Degree in 

national Universities. 
•	 Students must be the staffs of DNPWC and DoF 
•	 Focus – Bachelor and Master’s degree in Nepal
•	 Proposal Format and Proposal Evaluation Criteria Finalized
•	 Available Budget– NRs 17 lakh 

Anti Poaching and Rapid Response Cells Operation
•	 Anti Poaching Operation – Budget 30 lakh, 
•	 Planned to implement this in CNP
•	 Rapid Response Cells Operation-Budget 34 Lakh 
•	 Planned to implement  in BNP, PWR and SWR
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A Glimpse of Implementation Progress of Strengthening the Capacity of DNPWC 
for the Effective Management of Mountain Protected Areas Project (IDF Project) 

Project Details 
•	 Executing Agency: Ministry of Forests and Soil Conservation (MOFSC)
•	 Implementing Agency: Department of National Parks and Wildlife Conservation 

(DNPWC) 
•	 Project Coordination Unit: National Trust for Nature Conservation
•	 Project ID No.: P125891
•	 Project period: July 16, 2011 to July 15, 2014 (Three Years)
•	 Total Budget: US $ 0.5 Million

Project Development Objective
•	 To strengthen the capacity of the Department of National Parks and Wildlife 

Conservation for the effective protected area management with a specific focus on the 
mountain regions. 

•	 Consist of the following Key Components: 
–	 Capacity Needs Assessment 
–	 Capacity Development in Protected Area Management
–	 Update and Implement Protected Area Management Plans 

Why This Fund? 
•	 83% protected areas lie in mountain areas
•	 A majority of management efforts and resources are driven towards Terai parks. 
•	 Weak institutional capacity and inadequate financial resources 
•	 To complement the running WB funded Regional Wildlife Conservation Project 

Budget
•	 Total Budget: US$ 500,000.00
•	 Capacity Assessment, Management and Planning (Consulting Services-I): US$ 

238,500.00
•	 Training for Targeted Groups (Consulting Services II): US$ 213,000.00
•	 Audit Fee and others: US$ 10,500.00 

Capacity Assessment, Management and Planning (Consulting Services-I) 
•	 Review of Legislation and Policy Framework
•	 Capacity Assessment of Managers and Staffs of Mountain PAs 
•	 Capacity Assessment of Local People 
•	 Develop Capacity Building Action Plan 
•	 Improved policy framework of Mountain Protected Areas 
•	 Design Skill and Capacity Development Program 
•	 Preparation and Implementation of Monitoring Systems 
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•	 Establish & Implementation of Information System Management 
•	 Database Design & Online Availability at DNPWC 
•	 Development of Protected Area Management Plan 
 
Progress Update

S. N. Activities
1 MoU between MoFSC & NTNC
2 Launching of the project
3 PCU Team Formation and Responsibility Allotment
4 Learning of WB’s Reporting arrangements, Procurement management and, 

Financial settings
5 EOI Publication in National Newspaper daily: Kantipur, Annapurna, Republica 

and Rising Nepal on: Feb 16, 2012 and March 28, 2012
6 20 consulting firms expressed interests, 5 firms were shortlisted: 

They are:-  
1.	 Alliance for Social Mobilization Pvt. Ltd. 
2.	 DMI Pvt. Ltd. 
3.	 Multidisciplinary Consultant Pvt. Ltd. 
4.	 NESS Pvt. Ltd. 
5.	 ERMC Pvt. Ltd.

7 Detail RFP document developed and approved from WB on June 22, 2012 
Issued to the Consulting firms on June 29, 2012

8 Full Proposal submitted on July 31, 2012 
Proposal Evaluation Team formed by DNPWC in the Chairmanship of  Dr. 
Maheshwar Dhakal 
Composition of Team: 
Dr. Maheshwar Dhakal, Chairman, DNPWC 
Mr. Barna Bahadur Thapa, Member, DNPWC 
Mr. Ratna Raj Timsina, Member, PCU-NTNC 
Mr. Bidur Prasad Pokharel, Member, PCU-NTNC

9 Financial Proposal Opening: November 5, 2012 
All financial proposals were within the budget limit

10 World Bank’s Approval on overall procedures Nov 28, 2012
11 Contract Signing December 14, 2012
12 Inception report Submitted by the Selected Firm: January 13, 2013
13 First progress Report Submitted February 13, 2013
14 Procurement procedure: Fixed Budget System, World Bank

Training for Targeted Groups (Consulting Services II): US$ 213,000.00
•	 Training Programme for the Managers of MPAs
•	 Training Programme for the other Staffs including Game Scouts, Rangers etc
•	 Training Programme for the Local Communities   
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Strengthening Capacity of DNPWC (SCDNPWC) for  
Effective Management of Mountain Protected Areas  

(KNP, RNP, SNNP, SNP, MBNP and LNP)
Mr. Ukesh Raj Bhuju & Team, DMI

Assigned by: National Trust for Nature Conservation (NTNC), Khumaltar, Lalitpur, 
Nepal

Conducted by: DMI Pvt. Ltd., Kalikasthan – 32, Kathmandu. Phone: 01-4433979

Background: 

•	 MPAs form critical component of a life support system for sustainable 
development
-ecologically, 	 -socially, 	 -culturally, and 	 -economically 

•	 Strengthening capacity of DNPWC reflected in warden seminars and other 
occasions 

PAs N0. NP WR HR CA BZ Sq km %
Nepal 32 10 3 1 6 12 34,185.62 23.23
Mountain 19 7 0 1 6 6 28,425.00 19.31

Objectives

Main: Strengthen the institutional and human resource capacity of the DNPWC under the 
MFSC to effectively manage MPAs

Specific 

§	Improve the policy, legislative and institutional mandate for management of mountain 
protected areas (MPA) in Nepal

§	Develop capacity of PA managers, staff and local communities as stakeholders for an 
effective management of mountain PAs

§	Improve PA management information gathering and use it in MPAs management 
with transparent and regular monitoring for an independent assessment of MPA 
management effectiveness, and

§	Improve PA management plans with a focus on effective management of critically 
endangered wildlife population and habitats in mountain ecosystems
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Conceptual Framework 

Methods Adopted 
•	 Literature Review
•	 Development of tools and checklists
•	 Field visits
•	 Participatory - Interview, consultation and discussion and observation 
•	 Focus Group Discussion, Key Informants Interviews, Appreciative Inquiry, Target 

Envisioning
•	 PA Level Consultation Workshops 
•	 Three National level workshops
•	 Gap identification- SWOT analysis
•	 Preparation of Reports and Updating Management Plans
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Field Coverage

Field Coverage         
Ø	Six selected MPAs for assessment

•	 Makalu-Barun National Park
•	 Sagarmatha National Park
•	 Shivapuri-Nagarjun National Park
•	 Langtang National Park
•	 Rara National Park
•	 Khaptad National Park

Ø	 Pilot in Makalu-Barun National Park
Ø	MIS installation in all selected MPAs
Ø	Update Management Palns in selected five NPs
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Proposed Working Procedure of Tourism Services in PAs

;+/lIft If]qleq ko{6sLo ;]jf ;~rfng, lgodg / Joj:yfkg sfo{ljlw, @)^( -k|:tfljt_

!= k|:tfjgf M

g]kfn k|fs[lts ;Dkbfsf] k|r"/tfn] ubf{ :jb]zL tyf ljb]zL ko{6sx? ;+/lIft If]qx?df cjnf]sg e|d0f ug]{ oyfy{tfnfO{ 
dWogh/ ub}{, /fli6«o lgs'~h tyf jGohGt' ;+/If0f P]g, @)@( sf] bkmf ^ df pNn]v ePsf] ;]jf ;+rfngsf] Joj:yfnfO{ 
sfo{ljlw tof/ u/L nfu" ug{ cfjZos ePsf]n] :jb]zL tyf ljb]zL ko{6sx?nfO{ pknAw u/fpg] ko{6sLo ;]jf Pj+ 
lqmofsnfkx?sf] lgodg / Joj:yfkg ug{ P]gsf] bkmf ^ sf] pkbkmf ! adf]lhd jg tyf e"–;+/If0f dGqfnoaf6  
;+/lIft If]qleq ko{6sLo ;]jf ;~rfng, lgodg / Joj:yfkg sfo{ljlw, @)^( hf/L ul/Psf] 5 . 

of] sfo{ljlw sfof{Gjogsf] nflu lgDg P]g / lgodfjnLx? cfslif{t x'g] 5g\ M

s=	 /fli6«o lgs'~h tyf jGohGt' ;+/If0f P]g, @)@( 
v=	 jftfj/0f ;+/If0f P]g, @)%# 
u=	 /fli6«o lgs'~h tyf jGohGt' ;+/If0f lgodfjnL, @)#) 
3=	 lrtjg /fli6«o lgs'~h lgodfjnL, @)#)
ª	 jGohGt' cf/If lgodfjnL, @)#$
r=	 lxdfnL /fli6«o lgs'~h lgodfjnL, @)#^ 
5=	 vKt8 /fli6«o lgs'~h lgodfjnL, @)$$ 
h=	 jg lgodfjnL, @)%! 
em= 	dWojtL{ If]q Joj:yfkg lgodfjnL, @)%@
`=	 alb{of /fli6«o lgs'~h lgodfjnL, @)%#
6=	 ;+/If0f If]q Joj:yfkg lgodfjnL, @)%#
7=	 jftfj/0f ;+/If0f lgodfjnL, @)%$
8=	 ;+/If0f If]q ;/sf/L Joj:yfkg lgodfjnL, @)%& 
9= 	 s~rgh‹f ;+/If0f If]q Joj:yfkg lgodfjnL, @)^$ 

@= kl/efiff M

s= æP]gÆ eGgfn] /fli6«o lgs'~h tyf jGohGt' ;+/If0f P]g, @)@( ;Demg' k5{ .

v= ælgodfjnLÆ eGgfn] /fli6«o lgs'~h tyf jGohGt' ;+/If0f P]g cGt/utsf /fli6«o lgs'~h, cf/If, ;+/If0f If]q;+u 
;DjlGwt lgodfjnLx?nfO{ ;Demg' k5{ .

u= æsfo{ljlwÆ eGgfn] ;+/lIft If]qleq ko{6sLo ;]jf ;~rfng, lgodg / Joj:yfkg sfo{ljlw, @)^( nfO{ ;+emg' k5{ . 

3= ædGqfnoÆ eGgfn] jg tyf e"–;+/If0f dGqfno ;Demg' k5{ .

ª= æljefuÆ eGgfn] /fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefu ;Demg' k5{ .

r= æ;DjlGwt sof{noÆ eGgfn] /fli6«o lgs'~h÷jGohGt' cf/If÷lzsf/ cf/If÷;+/If0f If]qsf] sfof{no ;Demg' k5{ . 

5= æ;+/lIft If]qÆ eGgfn]] /fli6«o lgs'~h tyf jGohGt' ;+/If0f P]g, @)@( adf]lhd 3f]if0ff ePsf /fli6«o lgs'~h÷jGohGt' 
cf/If÷lzsf/ cf/If÷;+/If0f If]q÷dWojtL{ If]qnfO{ hgfp5 .

h=  æko{6sLo ;]jfÆ eGgfn] ko{6sx?sf] nflu vfg, a:g, 3'Dg / cjnf]sg e|d0f ug{sf] nflu cTofjZos lrof 
k;n,xf]6n÷nh÷l/;f]{6, 6]06]8 SofDk / s]jnsf/ tf]lsPsf] :yfgdf lgdf{0f ul/Psf] ;+/rgf / To:t}{ k|s[ltsf 
cGo ;]jf lbg] ;+/rgf cflbnfO{ hgfp5 . 
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em=  æko{6sLo ls|ofsnfkÆ eGgfn] ;+/lIft If]qleq kmf]6fu|fkmL, k}bn e|d0f, xfQLdf ljr/0f, lhk ofqf, 8'Ëf ljxf/, 
k|s[lt ky k|b{zg, jGohGt' / jg:klt cjnf]sg Pj+ b[Zofjnf]sg cflbnfO{ hgfp+5 .

#=	 sfo{ljlwsf] cfjZostf M

s=	 g]kfnsf ljleGg ef}uf]lns If]qsf ;+/lIft If]qx?df P]g / lgodfjnL -cg';"rL–!_ df ePsf Joj:yf cg'?k 
jftfj/0fd}qL lrof k;n, xf]6n÷nh÷l/;f]{6, 6]06]8 SofDk / s]jnsf/ lgdf{0f Pj+ ;~rfng u/L ko{6sx?nfO{ 
;'ljwf pknJw u/fpg sfg'g adf]lhd ;]jf ;~rfng, k|j4{g / Joj:yfkg ug{ sfg'g sfof{Gjogdf ;/nLs[t ug]{ . 

v=	 ;+/lIft If]qdf ko{6sLo ;]jf ;~rfng u/]/ ko{6g k|j4{g P+j ljsf;sf] dfWdjf6 :yfgLo:t/df /f]huf/L ;[hgf 
u/L ul/jL Go"gLs/0fdf 6]jf k'¥ofpg] .

$=	 sfo{ljlwsf] p2]Zo M

s=	 h}ljs ljljwtf / k|fs[lts jftfj/0fdf k|lts"n k|efj gkg]{ u/L ;+/lIft If]qx?df lghL, :yfgLo / ;/sf/L  
;fe]mbf/Lsf] dfWodaf6 jftfj/0fLo ;Gt'ng sfod /fvL jftfj/0fd}qL lrof k;n, xf]6n÷nh÷l/;f]{6, 6]06]8 
SofDk / s]jnsf/ lgdf{0f Pj+ ;~rfngsf] Joj:yfkg u/L /fli6«o cy{tGqdf 6]jf k'¥ofpg] .

v=	 h}ljs ljljwtf ;+/If0f ;d]tnfO{ b[li6ut u/L :yfoL k|s[ltsf] ;+/rgf gagfO{ c:yfoL k|s[ltsf ;+/rgf lgdf{0f 
u/L kof{ko{6g ;]jf ;~rfng ug{ 6]06]8 SofDksf] cjwf/0ffnfO{ k|f]T;fxg / k|j{4g ug]{ .

u=	 ;+/lIft If]qleq ;+rfng ul/g] lrof k;n, xf]6n÷nh÷l/;f]{6, 6]06]8 SofDk / s]jnsf/sf] dfkb08 / u'0f:t/ 
sfod u/L sfof{Gjogdf Ps?ktf Nofpg] .

%=	 jt{dfg cj:yf M 

s=	 ;+/lIft If]qdf ko{6sx?sf] nflu k}bn e|d0f, xfQLdf ljr/0f, lhk ofqf, 8'Ëf ljxf/ / kbdfu{ tf]lsPsf] 5 .  
t/fO{ If]qdf b}lgs ;~rfng ul/g] ko{6sLo ls|ofsnfksf] nflu k|j]z ;do -ljxfg ;"of]{bob]lv j]n'sf ;"of{:t;Dd_ 
df k|j]z cg'dlt lng] Joj:yf 5 . kxf8L / lxdfnL ;+/IfLt If]qdf kbofq ug]{ ko{6sLo b[li6sf]0fn] Ps lbgdf ^ 
306f ;Dd lx8\g] b"/Lsf] cfwf/df SofDk ;fO6x?sf] lgdf{0f ul/Psf] 5 . tL SofDk ;fO6x?df Go"gtd cfwf/e"t 
;]jf ;'ljwfsf] nflu lrof k;n, kfgLsf] ;'ljwf, kmf]xf]/ Joj:yfkg, 6]06 nufpg] :yfg, ;"rgfkf6L, el/ofx?sf] 
nflu cf>o:ynsf] Joj:yf 5 .  t/fO{sf] ;+/lIft If]qdf ;"rgfkf6L, lj>fd:yn, drfg, kmf]xf]/ kmfNg] 7fp+ cflbsf] 
lgdf{0f ul/Psf] 5 .

v=	 kxf8L / lxdfnL If]qsf ;+/lIft If]qx?df ko{6sLo :ynx?sf] cfwf/df s'g s'g If]qdf slt lbgsf] kbofq 
;~rfng ug{ kof{ko{6gsf] nflu k|of]u ug{ kb dfu{x? tf]lsPsf 5g\ . tf]lsPsf kbdfu{x? jfx]s ;+/lIft If]qsf] 
;+/If0f tyf Joj:yfkg k|of]hgsf] nflu lgdf{0f ul/Psf dfu{af6 ko{6ssf] cfjthfjt lgif]w ul/Psf] 5 .

u=	 t/fO{sf ;+/lIft If]qx?df ko{6sx?sf] nflu h+un ofqf, xfQLdf ljr/0f, hLk ofqf, 8'Ëf ljxf/ cflb b}lgs 
;~rfng ul/g] ko{6sLo lqmofsnfkx?sf] nflu tf]lsPsf] k|j]z4f/faf6 k|j]z cg'dlt lnP/ k|s[lt ky k|bz{ssf]] 
;fydf pQm lqmofsnfkx? x'g] u/]sf 5g\ . tf]lsPsf] If]q / dfu{x? afx]s ;+/lIft If]qsf] ;+/If0f tyf Joj:yfkg 
k|of]hgsf] nflu lgdf{0f ul/Psf dfu{af6 ko{6ssf] cfjthfjt lgif]w ul/Psf] 5 .

3=	 /fhwfgL sf7df8f}+ glhs /x]sf] lzjk'/L gfufh'{g /fli6«o lgs'~h jf To;sf] dWojtL{ If]qdf jGohGt' / k|fs[lts 
jftfj/0fsf] cg';Gwfg, tflnd ,tyf ;+/If0f lzIff  ;DalGw hfgsf/Ld'ns  /fli6«o :t/sf] h}ljs ljljwtf ;"rgf 
s]Gb| -;/f]sf/jfnx?;+usf] ;/sf/L / lghL ;+3 ;+:yfx?sf] ;fem]bf/Ldf_ :yfkgf u/]/ ;+/If0f lzIff sfo{nfO{ 
k|efjsf/L jgfpgsf] ;fy ;fy} ko{6lso ;]jf / lqmofsnfkx? ;+rfng u/g{ ;lsg]5 . 
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^	 ko{6sLo ;]jf ;+rfngsf If]qx? M

;DalGwt ;+/lIft If]qsf] Joj:yfkg of]hgfn] lglb{i6 u/]sf :yfgx?df ko{6sLo ;]jf ;+rfng ug{ ;lsg]5 . 

;+/lIft If]qsf] Joj:yfkg of]hgf :jLs[t Pj+ nfu" gePsf] cj:ydf klxnf] k6snfO{ ko{6sLo ;]jf ;+rfng ug{ 
;DalGwt sfof{nosf] l;kmfl/;, ljefusf] ;xdltdf dGqfnon] ko{6sLo ;]jf ;+rfng ug{ cg'dlt lbg]5 . ;f] ;]
jfnfO{ kl5 nfu" x'g] Joj:yfkg of]hfdf ;dfj]z u/]/ sfof{Gjog ug'{ kg]{5 . 

&=	 ko{6sLo ;]jf /  lqmofsnfk ;+rfng ug]{ :yfgsf] juL{s/0f M

-s_	 t/fO{sf] /fli6«o lgs'~h÷jGohGt' cf/If / ;+/If0f If]qleq c:yfoL k|s[ltsf] ;+/rgf lgdf{0f -Tented Camp_ u/]/ 
ko{6sLo ;]jf÷lqmofsnfk ;+rfng ul/g]5 . 

-v_	 kxf8L tyf lxdfnL /fli6«o lgs'~h÷jGohGt' cf/If÷lzsf/ cf/If / ;+/If0f If]q leq :yfoL k|s[ltsf] ;+/rgf 
lgdf{0f u/]/ ko{6sLo ;]jf÷lqmofsnfk ;+rfng ug{ ;lsg]5 .

-u_	 lgs'~h / cf/Ifsf] dWojtL{ If]qdf :yfoL ;+/rgf÷c:yfoL ;+/rgf lgdf{0f u/]/ ko{6sLo ;]jf÷lqmofsnfk ;+rfng 
ug{ ;lsg]5 .

-3_	 ;+/lIft If]q aflx/ :yfoL ;+/rgf lgdf{0f u/]/, ;+/lIft If]q leq ko{6sLo lqmofsnfk ;+rfng ug{ ;lsg]5 .

*=	 ko{6sLo ;]jf ;+rfngsf k|lqmofx? M

c=	 -s_ ;+/lIft If]qx?df ko{6sLo ;]jf ;+rfng u/fpgsf] nflu ljefun] To:tf] ;]jf jf ;'ljwf ;DaGwL cfjZos 
ljj/0f vf]nL sfo{ljlwdf pNn]v ePsf ;]jf / zt{sf] cfwf/df slDtdf #% lbgsf] ;dodfjlw tf]s]/ /fli6«o:t/
sf] b}lgs klqsfdf l;njGbL af]nkq cfJxfgsf] ;"rgf k|sflzt ul/g]5 .

-v_	 af]nkq d"NofÍgsf] nflu ljefuaf6 d"NofÍg ;ldlt u7g x'g]5 .

-u_	 k|fKt af]nkq?nfO{ :jLs[t jf c:jLs[t ug]{ clwsf/ ljefudf /xg]5 .

-3_	 Pp6f :yfgsf] nflu ko{6sLo ;]jf ;+rfng ug{ Pp6f dfq af]nkq k/]df klg ljefun] :jLs[t ug{ ;Sg]5 .

-ª_	 /Ltk"j{s kg{ cfPsf af]nkqx?df d"Nof+sg ;ldltsf] l;kmfl/;af6 cfly{s / k|fljlws k|:tfjdf ljefun] 
plrt 7x¥ofPdf bf]>f] x'g] af]nkqnfO{ klg :jLs[t ug{ ;Sg]5 .

-r_	 ko{6sLo ;]jf ;+rfngsf] nflu af]nkq bflvnf ubf{ cfly{s / k|fljlws k|:tfj 5'6[f 5'6[} ljj/0f tof/ u/]/ 
Ps;fy k]z ug'{ kg]{5 .

-5_	 ko{6sLo ;]jf ;+rfngsf] nflu bflvnf x'g cfPsf jf]nkqx?sf] k|fljlws k|:tfjdf d"Nof+sg eO 5gf]6 ePsf 
jf]nkqx?sf] dfq cfly{s k|:tfj ;d]tsf] d"NofÍg u/]/ cf}ift lgsfnL k|lt:kwf{df qmdf:t/ lgwf{/0f ul/g]5 . 

cf=	 -s_ ko{6sLo ;]jf ;+rfng ug{ rfxg] lghL sDkgL, ;fe]mbf/L sDkgL jf ;+:yfn] g]kfn ;/sf/sf] ;DalGwt 
lgsfox?af6 ko{6sLo ;]jf÷lqmofsnfkx? ;+rfng ug{ kfpg] cg'dlt Pj+ Ohfht kq lnPsf] x'g' kg]{5 .

(=	 ko{6sLo ;]jf ;+rfngsf cfwf/x? / sfo{of]hgf M

s=	 ko{6sLo ;]jf ;~rfng ug]{ -lrof k;n, xf]6n÷nh÷l/;f]6{,  6]06]8 SofDk / s]jnsf/_ sfo{ of]hgfsf cfwf/x? 
lgDg adf]lhd x'g]5 M

•	 kof{ko{6g ;]jf ;~rfng u/]sf] cg'ej,

•	 ko{6sLo ;]jf ;~rfngsf] nflu cfjZos jftfj/0fd}qL ef}lts k"jf{wf/ tyf pks/0fx?, ;jf/L ;fwg, xfQL, 3f]8f 
cflb . 

•	 Joj;fo ;~rfng ug{sf] nflu wfGg] k"+hL÷;|f]t,

•	 sjf]n /sd -/fhZj / ;+/If0f z'Ns_ >f]t v'n]sf] lg:;f jf j}+s hdfgt
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•	 k|fljlws hgzlQm tyf bIftf  

•	 :yfgLo JolQmx?nfO{ /f]huf/Lsf cj;/x?,

•	 h}ljs ljljwtf ;+/If0f;DaGwL sfo{sf ;[hgfTds k|:tfjx?, 

•	 a'emfpg' kg]{ s/x? r"Qmf u/]sf] k|df0f,

•	 sfo{of]hgf tyf jlx{udg of]hgf, 

•	 kmf]xf]/ Joj:yfkg tyf jftfj/0f ;+/If0f ug{ cfjZos kg]{ sfo{x?sf] sfo{of]hgf cflb .

•	 ko{6sLo ;]j ;+rfng ubf{ jftfj/0fLo k|efj d"NofÍg tyf k/LIf0f k|ltj]bg tof/ u/L :jLs[t u/L nfu"ug'{ kg]{ 
cj:yfdf jftfj/0f ;+/If0f P]g / lgodfjnL adf]lhd :jLs[t ePkl5 dfq ;Demf}tf u/L kof{ko{6g ;]jf ;~rfng 
ul/g]5 .

•	 ko{6g Joj;fo ;~rfng ubf{ ;~rfnsnfO{ s'g} Jojxfl/s c;'ljwf kg{ uPdf k|d'v ;+/If0f clws[t÷;+/
If0f clws[tsf] lzkmfl/;;fy ;+zf]wg ug'{ kg]{ sf/0fsf] lj:t[t ljj/0f ljefudf k]z ug'{ kg]{5 . ljefuaf6 ;f] 
;d:ofsf] ;dfwfg x'g g;Sg] cj:yf ePdf lzkmfl/;;lxt jg tyf e"–;+/If0f dGqfnodf k7fpg  ;lsg]5 . 
dGqfnon] u/]sf] lg0f{o clGtd x'g]5 .

!)= 	;]jf / zt{ M

s=	 ;+/lIft If]qleq jftfj/0fd}qL] ko{6sLo lrof k;fn, xf]6n÷nh÷l/;f]{6, 6]06]8 SofDk / s]jnsf/ ;~rfng  ug{ 
;lsg]5 . 

v= 	 k|:tfljt kof{6sLo ;]jfsf] cjlw t/fO{sf ;+/lIft If]qdf a9Ldf !% jif{ / kxf8L tyf lxdfnL ;+/lIft If]qdf a9Ldf 
@% jif{sf] nflu x'g]5 . 

u= 	 ko{6sLo ;]j ;+rfng ubf{ t/fO{df % x]S6/ / kxf8L tyf lxdfnL If]qdf !=% x]S6/ If]qkmndf ;]jf k|bfg ug'{ kg]
{5 .

3=   t/fO{df a9Ldf ^) / kxf8L tyf lxdfnL If]qdf a9Ldf !* a]8;Dd k|lt lbgsf] Ifdtf ePsf] ef}lts ;+/rgfx? 
lgdf{0f ug{ ;lsg] 5 . 

ª= 	 kof{6sLo ;]jf ;~rfngsf nflu t/fO{df cfj:os kg]{ hgzlQm / sd{rf/Lsf] ;+Vof j9Ldf !*) hgf /  kxf8L 
tyf lxdfnL If]qdf a9Ldf ^) hgf;Dd /fVg ;lsg] 5 . 

r= 	 ;+/lIft If]qleq ko{6sLo ls|ofsnfkdf kmf]6f]u|fkmL, xfQLdf ljr/0f, lhk ofqf, 8'Ëf ljxf/, k|s[lt ky k|b{zg, 
jGohGt' tyf jg:kltsf b[Zofjnf]sg cflb ls|ofsnfkx? k|bfg ug{ ;lsg]5 . 

5= 	 ko{6sLo ls|ofsnfkdf ;+nUg sd{rf/Lx?sf] tLg k':t] / kmf]6f];lxtsf] ljj/0f sfo{fndf k]z ug'{ kg{] 5 . k|To]
s sd{rf/Lsf] t/fOsf] ;+/lIft If]qsfnflu ? !)))., kxf8 / lxdfndf ? %)).  z'Ns a'emfO{ kmf]6f];lxtsf] kl/
ro kq agfpg' kg{] 5 . ;+/lIft If]qdf /xbf;Dd pQm kl/ro kq;fydf /fVg' kg{] 5 . sfof{nosf sd{rf/L / 
;'/IffsdL{n] x]g{n] dfu ubf{ b]vfpg' kg{] 5 . sfof{naf6 k|To]s cf=j=df kl/ro kq gjLs/0f u/fpg' kg{] 5 . 
gjLs/0f u/fpbf / x/fPdf jf RofltPdf k'gM plNnlvt z'Ns a'emfO{ gjLs/0f jf gofF kl/ro kq lng' kg{] 5 . 
sd{rf/Ln] ;]jf 5f]8]/ uPdf cljjfo{?kdf sfo{nodf kl/ro–kq bflvnf ug{' kg{] 5 . kl/ro–kq gePsf JolQmnfO{ 
sd{rf/L jf sfdbf/sf] ?kdf xf]6n /]i6'/fdf /fVg kfOg] 5}g . sfof{non] tf]s]sf] /+u / u'0f:t/sf] kf]zfs sd{rf/L 
/ sfdbf/n] clgjfo{ ?kdf nufpg' kg{] 5 . 

r= 	 ko{6sx?nfO{ jGohGt' cjnf]sg u/fp+bf 3]/f xfNg], nv]6\g] jf cGo lsl;dn] b'Mv lbg] jf s'g} lsl;dsf] jg:klt 
xfgL gf]S;fgL ug{ kfO{g] 5}g . ;+/lIft If]qdf ko{s6sx?n] h}ljs ljljwtfsf] j:t' jf cË ;+sng ug{ jf x6fpg 
x'b}g . ljgf Ohfht s'g} lsl;dsf] j}1flgs cg';Gwfg ug{ u/fpg jf ;f] ug{ s'g} lsl;dn] ;xof]u k'¥ofpg' x'+b}g 
. ko{6sx?nfO{ e|d0f u/fp+bf clgjfo{?kdf ;DalGwt lgsfox?af6 ky k|bz{s tflnd lnPsf] k|s[lt ky k|bz{ssf]] 
k|aGw ug'{ kg]{5 . 
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5= 	 ko{6sLo ;]jf ;~rfnsn]] ljefu;+u ;Demf}tf ul/;s] kl5 lghn] cGo s'g} JolQm, kmd{ / sDkgLsf gfddf 
xsx:tfGt/0f ug{ kfpg] 5}g\ . cGo k|of]hgsf] nflu cfkm\gf] k|ltlglw tf]Sg jf 3/ hUuf, 6]06]8 SofDk ef8f jf 
cGo s'g} a}+sdf lwtf] jf hdfgLdf /fVg kfOg] 5}g .

h=	 ko{6sLo ;]jf ;~rfnsn]] h}ljs ljljwtf tyf jftfj/0f ;+/If0f, rf]/L lzsf/ lgoGq0f, jf;:yfg Joj:yfkg, ;+/
lIft If]qsf] ef}lts k"jf{wf/ ljsf;÷dd{t ;'wf/ sfo{df ;xof]u k'¥ofpg kg]{5 . 

em=	 ko{6sLo ;]jf ;~rfnsn] SofDkkmfo/sf] nflu dfq ;+/lIft If]qsf] sfof{non] tf]s]sf] :yfgaf6 /fhZj j'emfO{ tf]
lsPsf] kl/df0fsf] bfp/f ;+sng u/L k|of]u ug{ kfpg]5 . vfgf ksfpg / kfgL ttfpg] k|of]hgsf nflu bfp/fsf] 
k|of]u ug{ kfOg] 5}g\ . 

`=	 ljgf O{hfht ;+/lIft If]qleq Jofj;flos rnlrq agfpg] JolQm jf ;+:yfnfO{ /fVg tyf ;]jf pknAw u/fpg 
kfOg] 5}g .

6=	 ko{6sLo ls|ofsnfk ;~rfng ubf{ hDdf ePsf] kmf]xf]/d}nfnfO{ tf]lsP adf]lhd Joj;foL :jod\n] g} ;+/lIft If]q 
aflx/ plrt Joj:yfkg ug'{ kg]{5 . 

7= 	 ko{6sLo ls|ofsnfk ;~rfng ubf{ :yfgLo ;+:s[lt / k/Dk/f emNsfpg] sfo{s|d ;fFem ^ ah] b]lv ( ah];Dd 
;+rfng ug{ ;lsg] 5 . 

8= 	 ko{6sLo ;]jf ;~rfnsn] ;Demf}tf ljk/Lt sfd ug{ u/fpg kfpg] 5}g . o:tf] sfo{ u/]df ;DjlGwt sfof{non] 
klxnf] k6s #% lbgsf] ;do lbO{ ljk/Lt sfo{ ;Rofpg kg]{ 5 . ljk/Lt sof{jf6 kg{ uPsf] ;+/lIft If]qsf] Ifltsf] 
plrt Ifltk"lt{ jf b08 hl/jfgf ul/g]5 .

9= 	 ko{6sLo ;]jf ;+rfng ubf{ cfjZos kg]{ phf{sf] nflu ;f}o{phf{ / Wjlg/lxt hg/]6/ ;+rfng ug{ kfOg] 5 .  

0f= 	 t/fO{sf ;+/lIft If]qdf ;+rfng x'g] ko{6sLo ls|ofsnfkx? h]i7 !% b]lv efb| d;fGt;Dd k"0f{?kdf aGb ug'{ kg]{ 
5 . 

!!=	 sfo{ljlw nfu" x'g] ;+/lIft If]qx? M

s= 	 /fli6«o lgs'~h / To;sf] dWojtL{ If]q, 	

v= 	 jGohGt' cf/If / To;sf] dWojtL{ If]q,   

u= 	 lzsf/ cf/If / To;sf] dWojtL{ If]q /			 

3=	 ;+/If0f If]q .

!@=	 jftfj/0fLo kIf M 

s=	 ;+/lIft If]qdf lgdf{0f ul/g] ;Dk"0f{ ef}lts ;+/rgfx?, ejgx?, 6]06af6 ;~rfng ul/g] SofDkx? jftfj/0fd}qL 
x'g' kg]{5 . 

v=	 ;]jf ;+rfng ubf{ lg:sg] kmf]x/d}nf, kfgLsf] d'xfg, vf]nf, gbL jf tfndf ld;fpg kfO{g] 5}g . Knfli6shGo 
j:t'x?sf] k|of]u lgif]w ul/Psf] 5 .  

!#=	 k|j]z Joj:yf M

s=	 ;+/lIft If]qleq k|j]z ug]{ ko{6sn]] k|j]z cg'dlt–kq lnO{ sfof{non] tf]s]sf] k|j]zåf/af6 dfq k|j]z ug'{ kg]{5 . 
;+/lIft If]qsf sd{rf/L tyf ;'/IffsdL{x?af6 r]shf+r ubf{ k|j]z cg'dlt clgjfo{ b]vfpg' kg]{5 . ko{6sn] ;+/
lIft If]qleq /xbf ;Dd k|j]z kq clgjfo{?kdf ;fydf /fVg' kg]{ 5 . 

!$=	 /fhZj tyf z'Nsx? M

c= 	 ko{6sLo ;]jf ;~rfnsaf6 jflif{s?kdf lrofk;n, xf]6n÷nh÷l/;f]{6, 6]06]8 SofDksf] Ifdtf, :yfg / ;]jf 
;'ljwfsf] cfwf/df Joj;fosf] juL{s/0f cg';f/ /fhZj /sd -cg';"rL–@_ ;DalGwt sfof{nodf / ;+/If0f z'Ns 
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/fli6«o k|s[lt ;+/If0f sf]ifdf / sf]ifsf] sfof{no gePsf] :yfgdf jf dWojtL{ If]q Joj:yfkg ;ldlt Pj+ ;+/If0f 
If]qsf] sfof{nodf a'emfpg' kg]{5 . cGo ko{6sLo ls|ofsnfk ;~rfngsf nflu tf]lsPsf] /fh:j a'emfpg kg]{5 . 

cf= 	;]jf ;+rfng u/] afkt a'emfpg' kg{] /fh:j j/fj/sf] /sd a}s hdfgt ->fj0f ! ut]b]lv cfiff9 d;fGt;Dd_ 
clu|d ?kdf k|To]s cfly{s jif{df ;jlGwt sfof{nodf /fVg' kg{] 5 . 

O= 	 ;+/lIft If]qcg';f/ /fh:j tyf ;]jf z'Ns juL{s/0f cg';"rL–@ cg';f/ x'g]5 . 

O{= 	 ;+/If0f z'Nssf] xsdf lrtjg, ;u/dfyf, nfË6fË /fli6«o lgs'~hx?df /fhZj a/fa/sf] /sd hDdf ug'{ kg]{5 . 
alb{of /fli6«o lgs'~hdf /fhZjsf] %) k|ltzt / afFsL lgs'~h, cf/If, lzsf/ cf/If / ;+/If0f If]qx?df /fh:jsf] 
@% k|ltzt ;+/If0f z'Ns j'emfpg' kg]{5 . 

p= 	 k|:tfljt ko{6sLo ;]jf ;+rfng ug{ cfj:os kg]{ ef}lts ;+/rgfsf] lgdf{0f Ps cfly{s jif{ leq ^ dlxgfsf] 
cjlwdf ;DkGg ug'{ kg]{5 . /fhZj tyf ;+/If0f z'Ns ko{6sLo ;]jf ;~rfng ePsf] ldltaf6 nfu" x'g]5 .

pm= 	/fhZj /sd % jif{;Dd oyfjt /xg] / To;kl5 k|To]s jif{ rs|a[lQsf b/n] !) k|ltzt /fh:j yk x'g]5 .

P=	 /fhZj tyf ;+/If0f z'Ns rf}dfl;s?kdf rfn' cfly{s jif{leq} a'emfO{;Sg' kg]{5 . cfly{s jif{leq ga'emfPdf cfpg] 
cfly{s jif{sf] klxnf] rf}dfl;sdf !) k|ltzt / bf];|f] rf}dfl;sdf !% k|ltzt / t];|f] rf}dfl;sjf6 @% k|ltzt 
/fh:j /sd yk u/L a'emfpg' kg]{5 . Ps jif{leq klg /fh:j tyf ;+/If0f z'Ns ga'emfPdf ko{6sLo ;]jf aGb 
ul/g]5 / w/f}6L jfktsf] /sd hkmt x'g]5 .

P}=	 /fli6«o ljklQ / c;xh ePsf] cj:yfdf /fh:j / ;+/If0f z'Nssf] xsdf g]kfn ;/sf/sf] lg0f{o cg';f/ x'g]5 .  
k|s[lts k|sf]k -cfunflu, xfjfx'/L, e"Orfnf]_ af6 ef}lts ;+/rgf IflteO{ ko{6sLo ;]jf jGb ug'{ k/]df ltg 
dlxgfsf] ;do cjlwdf k"g{lgdf{0f ug{] ;f] cflwsf] /fh:j / ;+/If0f z'Ns nfUg] 5}g\ .   

!%=	 lgdf{0f tyf dd{t ;'wf/ M

s=	 ef}lts tyf :yfoL ;+/rgf lgdf{0f ug'{ k"j{ gSzfFÍg tof/ u/]/ ljefujf6 :jLs[lt lnP/ ug'{ kg]{5 . 

v=	 ;Demf}tfsf] cjlw k"/f ePkl5 lgld{t ;Dk"0f{ ef}lts k"jf{wf/ Joj;foLsf] x'g] 5 . lghn] 5f]8]df ;f] sf] :jfldTj 
;DalGwt ;+/lIft If]qsf] x'g]5 . 

!^=	 cg'udg÷d"NofÍg ;ldlt M

s=	 ko{6sLo ;]jf / ls|ofsnfk ;DalGwt sfof{non] lgoldt ?kdf cg'udg ug'{kg]{ 5 . 

v=	 ;]jf ;Demf}tf cjlwsf] %÷% jif{df lgoldt / clGtd k6s ;Demf}tf ;dfKt x'g] jif{ eGbf cl3Nnf] jif{df ljefuaf6 
u7g ul/Psf] cg'udg / d"NofÍg ;ldltn] ;]jf, ;'ljwf / sfo{Ifdtfsf] cltl/Qm h}ljs ljljwtf ;+/If0f / :yfgLo 
afl;Gbfx?nfO{ k'¥ofPsf] ;xof]u;DaGwdf cfjlws d"NofÍg -cg';"rL–#_ jdf]lhd ug]{5 . d"NofÍgaf6 cfPsf 
;'emfjsf] cfwf/df dGqfnon] ;]jf tyf cGo ljifox?df x]/km]/ tyf kl/jt{g ug{ ;Sg]5 . 

u=	 cg'udg÷d"NofÍg ;ldlt b]xfo adf]lhd u7g x'g]5 M
	 ;+of]hs M /fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefun] tf]s]sf] k|ltlglw,
	 ;b:o M ;DalGwt lhNnfsf] pBf]u jfl0fHo ;+3n] tf]s]sf] k|ltlglw, 
	 ;b:o M n]vf clws[t, /fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefu,
	 ;b:o M jg tyf e"–;+/If0f dGqfnon] tf]s]sf] kof{ko{6g lj1,
	 ;b:o M ljefun] tf]s]sf] hLjkl/j[QLo zf:qL 
	 ;b:o ;lrj M ;DalGwt sfof{nosf] k|d'v ;+/If0f clws[t÷;+/If0f clws[t	

	 ko{6sLo ;]jf / ls|ofsnfk ;'wf/ / k|efjsf/L agfpg ;ldltaf6 k|fKt k|ltj]bgsf] cfwf/df dGqfnon] Joj;foLnfO{ 
;'emfj tyf lgb]{zg lbg ;Sg] 5 .
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!&= 	ko{6sLo ;]jfsf] ljj/0f M

	 ;+/lIft If]qn] cfkm\gf] If]qdf ko{6lso lqmofsnfk÷ultljlw, k|j]z4f/, kbdfu{, xf]6n÷nh÷l/;f]{6, 6]06]8 SofDk / 
lrof k;n :yfkgf tyf ;~rfng If]qsf] Plsg ul/ cf–cfkm\gf] Joj:yfkg of]hgfdf ;dfj]z ul/ :jLs[t u/fpg' 
kg]{5 . 

!*=	 ljjfb lg?k0f M

	 of] sfo{ljlw sfof{Gjog ubf{ cfO{ kg]{ s'g} klg ljjfbsf] lg?k0f ljefun] ug]{5 / ;f] pk/ lrQ gj'e]mdf jg tyf 
e"–;+/If0f dGqfnosf] lg0f{o clGtd x'g]5 .

!(= 	ljljw M

s=	 ;]jf ;~rfnsn] jflif{s k|ult ljj/0f ;DalGwt sfof{nodf jflif{s?kdf k]z ug'{ kg]{5 .

v= 	 ko{6sLo ;]jf ;+rfng ug]{ ;+emf}tf jdf]lhdsf] /fh:j / ;+/If0f z'Ns P+j s/ /sdx? tf]lsPsf] cjlwleq 
gj'emfpg] ko{6g Joj;foL÷pBf]unfO{ eljZodf o:tf] Joj;fo ;+rfng P+j ;xefuL x'g gkfpg] u/L jlGrt ug]{ 
/ To:tf pBf]unfO{ sfnf] ;"lrdf ;"lrs[t u/L sfg'g jdflhd sfjf{xL ul/g]5 .  

u=	 ;]jf ;~rfng sfo{of]hgf tyf jlx{udg of]hgf M;]jf ;~rfnsn] ;]jf cjlwsf] sfo{of]hgf agfO{ ljefuaf6 
:jLs[t u/fO{ ;]jf ;~rfng ug'{ kg]{5 . ;]jf cjlw ;dfKt x'g' eGbf ! jif{ cufl8 g} jlx{udg of]hgf (Exit 
Plan) :jLs[t u/fO{ nfu" ug'{ kg]{5 . 

3=	 ko{6g Joj;fo ;+rfng ubf{ ;+rfnsnfO{ s'g} Jojxfl/s c;'ljwf kg{ uPdf 	 k|d'v ;+/If0f clws[t÷;+/
If0f clws[tsf] l;kmfl/;;fy ;+zf]wg ug'{ kg]{ sf/0fsf] lj:t[t ljj/0f ljefudf k]z ug'{ kg]{5 . ljefuaf6 ;f] 
;d:ofsf] ;dfwfg x'g g;Sg] cj:yf ePdf l;kmfl/; ;lxt jg tyf e"–;+/If0f dGqfnodf k7fpg ;lsg]5 . 
dGqfnon] u/]sf] lg0f{o clGtd x'g]5 .

cg';"rL–!

xf]6n÷nh÷l/;f]6{, 6]06]8 SofDk / lrof k;nx? ;~rfng ;DaGwdf sfg'gL Joj:yf M

s=	  /fli6«o lgs'~h tyf jGohGt' ;+/If0f P]g, @)@( M

	 bkmf ̂  M /fli6«o lgs'~'~h jf cf/Ifleq ;]j]jf ;~rfng M -!_ /fli6«o lgs'~h, cf/If jf ;+/If0f If]qsf] ;jf]{kl/lxtsf] 
lgldQ g]kfn ;/sf/n] :jo+ jf tf]lsP adf]lhdsf] sfo{ljlw ckgfO{ s;}l;t s/f/ u/L xf]6n, nh, ;fj{hlgs 
oftfoft jf o:t} lsl;dsf cGo ;]jf jf ;'ljwfsf] Joj:yf ug{ ;Sg]5 . -@_ pkbkmf -!_ adf]lhd s/f/ gu/L s'g} 
klg JolQmn] /fli6«o lgs'~h, cf/If jf ;+/If0fIf]q leq h'g;'s} lsl;dsf] ;]jf jf ;'ljwf ;~rfng ug{ kfpg] 5}g .

v= /fli6«o lgs'~h tyf jGohGt' ;+/If0f lgodfjnL, @)#) M

	 lgod # M lgs'~h jf cf/Ifleq ;+rfng ul/g] ;]jf M  -!_ P]gsf] bkmf ̂  adf]lhdsf] s'g} ;]jf ;'ljwf g]kfn ;/sf/n] 
s;}af6 ;~rfng u/fpg rfx]df To:tf] ;]jf jf ;'ljwf ;DaGwL cfjZos ljj/0f vf]nL To:tf] ;]jf jf ;'ljwf 
s] s:tf] zt{df ;~rfng ug{ ;Sg] xf] ;f] ;a} s'/f v'nfO{ lzN8 6]08/ lbgsf] nflu slDtdf #% -k}+tL;_ lbgsf] 
Dofb tf]sL k|d'v kq klqsfdf ;"rgf k|sflzt ug'{k5{ / To:tf] 6]08/sf] ;"rgfdf 6]08/ k]z ug'{ kg]{ sfof{no jf 
clws[t / 6]08/ vf]lng] ;do ;d]t tf]Sg' k5{ . 

	 -@_ pklgod -!_ adf]lhd Dofbleq kg{ cfPsf 6]08/x? /Ltk"j{ssf] geP jf ;Gtf]ifk|b gePsf] eGg] g]kfn ;/
sf/nfO{ nfu]df csf]{ 6]08/ dfu ug{sf nflu k'gM ;"rgf k|sflzt ug{ ;Sg]5 . 

	 -#_ pklgod -!_ jf -@_ adf]lhd k]z ePsf] 6]08/ dWo] g]kfn ;/sf/nfO{ ;a}eGbf a9L /fhZj -/f]oN6L_ sa"n 
ug]{sf] :jLsf/ ug'{k5{ .
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	 t/ s'g} vf; cj:yfdf sDtL /fhZj -/f]oN6L sa"n ug]{sf] 6]08/ klg :jLsf/ ug{ ;lsg]5 / To:tf]df 6]08/ 
:jLsf/ ug]{ clwsf/Ln] ;f] ug'{ k/]sf] sf/0f ;d]t hgfO{ /fVg'k5{ .

	 -$_ /fli6«o lgs'~h jf cf/Ifleq s'g} ;]jf jf ;'ljwf ;~rfng ug{sf] nflu af]nsaf]n ug]{ JolQmn] To:tf] ;]jf jf 
;'ljwf ;+rfng ug]{ ;DaGwdf s'g} lsl;dsf] lgdf{0f sfo{ ug'{ kbf{ To;sf] lj:t[t cfof]hgf tof/ u/L g]kfn ;/
sf/af6 :jLs[t u/fpg' kg]{5 . 

u= 	 lxdfnL /fli6«o lgs'~h lgodfjnL, @)#^ M

	 lgod @* M g]kfn ;/sf/n] lgs'~hsf] lxtsf nflu ;]jf ;+rfng ug{ u/fpg ;Sg]M -!_ lgs'~hsf] lxtsf] nflu g]
kfn ;/sf/n] lgs'~hleq xf]6n, nh, 5fk|f], ;fj{hlgs oftfoft jf o:t} lsl;dsf cGo ;]jf jf ;'ljwfsf] Joj:yf 
cfkm}+ jf s'g} JolQml;t s/f/ u/L ;+rfng ug{ u/fpg ;Sg]5 .

	 -@_ pklgod -!_ adf]lhd cGo JolQmaf6 ;]jf ;+rfng u/fp+bf g]kfn ;/sf/n] cfjZostfg';f/ To;sf] zt{ tf]
Sg ;Sg]5 .

	 -#_ of] lgodfjnL nfu" x'g'eGbf cl3b]lv lgs'~hleq ;+rfng ePsf] xf]6n, nh, /]i6'/f+ jf lrof k;nsf dflnsn] 
of] lgodfjnL k|f/De ePsf] ldltn] 5 dlxgfleq o; lgodfjnL adf]lhd g]kfn ;/sf/l;t s/f/ ug'{ kg]{5 .

3= 	 vKt8 /fli6«o lgs'~h lgodfjnL, @)$$ M

	 lgod #@ M g]kfn ;/sf/n] lgs'~hsf] lxtsf nflu ;]jf ;~rfng ug{ u/fpg ;Sg]M -!_ lgs'~hsf] lxtsf] nflu g]
kfn ;/sf/n] lgs'~hleq xf]6n, nh, 5fk|f], ;fj{hlgs oftfoft jf o:t} lsl;dsf cGo ;]jf jf ;'ljwfsf] Joj:yf 
cfkm}+ jf cGo JolQml;t s/f/ u/L ;+rfng ug{ u/fpg ;Sg]5 .

	 -@_ pklgod -!_ adf]lhd cGo JolQmaf6 ;]jf ;~rfng u/fpFbf g]kfn ;/sf/n] cfjZostfg';f/ To;sf] zt{ tf]
Sg ;Sg]5 .

	 -#_ of] lgodfjnL nfu" x'g'eGbf cl3b]lv lgs'~hleq ;+rfng ePsf] xf]6n, nh, /]i6'/f+ jf lrof k;nsf dflnsn] 
of] lgodfjnL k|f/De ePsf] ldltn] 5 dlxgfleq o; lgodfjnL adf]lhd g]kfn ;/sf/;+u s/f/ ug'{ kg]{5 .

ª= 	 dWojtL{ If]q Joj:yfkg lgodfjnL, @)%@ M

	 lgod ## M dWojtL{ If]qleq ;+rfng ul/g] ;]jf M -!_ dGqfnon] dWojtL{ If]qleq P]gsf] bkmf ^ adf]lhdsf] s'g} 
;]jf jf ;'ljwf s;}af6 ;~rfng u/fpg rfx]df To:tf] ;]jf jf ;'ljwf ;DaGwL cfjZos ljj/0f vf]nL To:tf] ;]
jf jf ;'ljwf s] s:tf] zt{df ;~rfng ug{ ;Sg] xf] ;f] ;a} s'/f v'nfO{ l;N8 6]08/ lbgsf] nflu sDtLdf #% -k}
tL;_ lbgsf] Dofb tf]sL k|d'v kq klqsfdf ;"rgf k|sflzt ug'{ kg]{5 / To:tf] 6]08/sf] ;"rgfdf 6]08/ k]z ug'{kg]{ 
sfof{no jf clwsf/L / 6]08/ vf]lng] ;do ;d]t tf]Sg' kg]{5 . 

	 -@_ pklgod -!_ adf]lhd Dofbleq kg{ cfPsf 6]08/x? /Ltk"j{s geP jf ;Gtf]ifk|b gePsf] eGg] dGqfnonfO{ 
nfu]df csf]{ 6]08/x? /Ltk"j{s geP jf ;Gtf]ifk|b gePsf] eGg] dGqfnonfO{ nfu]df csf]{ 6]08/ dfu ug{sf] nflu 
k'gM ;"rgf k|sfzg ug{ ;Sg]5 . 

	 -#_ pklgod -!_ jf -@_ adf]lhd k]z ePsf] 6]08/ dWo] dGqfnon] ;a}eGbf a9L /fhZj -/f]oN6L_ sa"n ug]{ / 
jftfj/0f ;+/If0fsf] b[li6af6 pko'Qm x'g] 6]08/ :jLsf/ ug'{kg]{5 .

	 t/ s'g} vf; cj:yfdf dGqfnon] sDtL /f]oN6L sa"n ug]{sf] 6]08/ klg :jLsf/ ug{ ;Sg]5 / To:tf]df 6]08/ 
:jLsf/ ug]{ clwsf/Ln] ;f] ug'{ k/]sf] sf/0f ;d]t hgfO{ /fVg' kg]{5 .

	 -$_ dWojtL{ If]qleq s'g} ;]jf jf ;'ljwf ;~rfng ug{sf] nflu af]nsaf]n ug]{ JolQmn] To:tf] ;]jf jf ;'ljwf 
;~rfng ug]{ ;DaGwdf s'g} lsl;dsf] lgdf{0f sfo{ ug'{ kbf{ To;sf] lj:t[t cfof]hgf tof/ u/L dGqfnoaf6 
:jLs[t u/fpg' kg]{5 .
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r= ;+/If0f If]q Joj:yfkg lgodfjnL, @)%# M

	 lgod @@ M ;+/If0f If]qleq ;]jf Joj;fo ;~rfng ug]{] M -!_ s'g} JolQmn] ;+:yf;+u s/f/ u/]/ ;+/If0f If]qleqsf] 
s'g} hUufdf xf]6]n, nh, ;fj{hlgs oftfoft jf o:t} lsl;dsf cGo ;]jf Joj;fo ;~rfng ug{ ;Sg]5 .

	 -@_ pklgod -!_ adf]lhdsf] s/f/ ug'{ k"j{ ;+:yfn] ;DalGwt ;ldlt / ;+/If0f clws[t;+u k/fdz{ lng ;Sg]5 .

5= 	 ;+/If0f If]q ;/sf/L Joj:yfkg lgodfjnL, @)%& M

	 lgod #$ M ;+/If0f If]qleq ;]jf jf ;'ljwf ;~rfng ug'{M -!_ ;+/If0f If]qleqsf ;/sf/L hUufdf P]gsf] bkmf ^ 
adf]lhdsf ;]jf jf ;'ljwf ;~rfng ug{ rfxg] JolQm jf ;+:yfn] k|:tfj ;lxt ;+/Ifs ;dIf lgj]bg k]z ug'{  
kg]{5 .

	 -@_ pklgod -!_ adf]lhd lgj]bg k|fKt x'g cfPdf cfjZos 5fgljg u/L ;+/Ifsn] cfˆgf] /fo ;lxt ljefu ;dIf 
k]z ug'{ kg]{5 .

	 -#_ pklgod -@_ adf]lhd k|fKt x'g cfPsf] lgj]bgdf ljefun] cfˆgf] /fo Pj+ l;kmfl/; ;lxt dGqfno ;dIf k]
z ug'{kg]{5 .

	 -$_ pklgod -#_ adf]lhd k|fKt x'g cfPsf] lgj]bgsf ;DaGwdf dGqfnon] ;DalGwt JolQm jf ;+:yf;+u s/f/ u/L 
To:tf] ;]jf jf ;'ljwf ;~rfng ug{ :jLs[lt lbg ;Sg]5 .

cg';"rL–@

s=  lrtjg /fli6«o lgs'~h / To;sf] dWojtL{ If]qsf] nflu /fhZj jflif{s ?= M	

•	 ^) hgf Ifdtf ePsf] nflu Go"gtd ?= @) nfv -jL; nfv_,

•	 ^) hgfeGbf sd Ifdtfsf] nflu Go"gtd ?=@) nfv -jL; nfv_ sf] cfwf/df tf]lsg] 5 . 

v= 	 alb{of /fli6«o lgs'~h / To;sf] dWojtL{ If]qsf] nflu /fhZj jflif{s ?= M	

•	 ^) hgf Ifdtf ePsf] nflu Go"gtd ?= !% nfv -kGw| nfv_,

•	 ^) hgfeGbf sd Ifdtfsf] nflu Go"gtd ? !% nfv -kGw| nfv_, sf] cfwf/df tf]lsg] 5 . 

u= 	 af+s] /fli6«o lgs'~h / To;sf] dWojtL{ If]qsf] nflu /fhZj jflif{s ?= M	

•	 #) hgf Ifdtf ePsf] nflu Go"gtd ?= % nfv -kf+r nfv_,

•	 #) hgfeGbf sd Ifdtfsf] nflu Go"gtd ?= % nfv -kf+r nfv_ sf] cfwf/df tf]lsg]  5 . 

3= 	 z'Snfkmf+6f jGohGt' cf/If / To;sf] dWojtL{ If]qsf] nflu /fhZj jflif{s ?= M	

•	 #) hgf Ifdtf ePsf] nflu Go"gtd ?= % nfv -kf+r nfv_,

•	 #) hgfeGbf sd Ifdtfsf] nflu Go"gtd ?=% nfv -kf+r nfv_ sf] cfwf/df tf]lsg]   5 . 

ª= 	 k;f{ jGohGt' cf/If / To;sf] dWojtL{ If]qsf] nflu /fhZj jflif{s ?= M	

•	 #) hgf Ifdtf ePsf] nflu Go"gtd ?= % nfv -kf+r nfv_,

•	 #) hgfeGbf sd Ifdtfsf] nflu Go"gtd ?=% nfv -kf+r nfv_ sf] cfwf/df tf]lsg]   5 . 

r= 	 sf]zL6Kk' jGohGt' cf/If / To;sf] dWojtL{ If]qsf] nflu /fhZj jflif{s ?= M	

•	 #) hgf Ifdtf ePsf] nflu Go"gtd ?= % nfv -kf+r nfv_,
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•	 #) hgfeGbf sd Ifdtfsf] nflu Go"gtd ?=% nfv -kf+r nfv_ sf] cfwf/df tf]lsg]    5 . 

5= 	 nfª6fª /fli6«o lgs'~h / To;sf] dWojtL{ If]qsf] nflu /fhZj jflif{s ?= M	

s ju{sf] nflu Go"gtd ?= @,))))). -b'O{ nfv_

v ju{sf] nflu Go"gtd ?= !%)))). -Ps nfv krf; xhf/_ 

u ju{sf] nflu Go"gtd { ?= !))))). -Ps nfv_ 

3 ju{sf] nflu Go"gtd ?= @%,))). -kRrL; xhf/_

h= 	 ;u/dfyf /fli6«o lgs'~h / To;sf] dWojtL{ If]qsf] nflu /fhZj jflif{s ?= M 

s ju{sf] nflu Go"gtd ?= @%,))))). -kRrL; nfv_

v ju{sf] nflu Go"gtd ?= @),))))). -jL; bz nfv_ 

u ju{sf] nflu Go"gtd ?= !%,)))). -kGw| nfv_ 

3 ju{sf] nflu Go"gtd ?= !,))))). -Ps nfv_ 

em=	 /f/f /fli6«o lgs'~h / To;sf] dWojtL{ If]qsf] nflu /fhZj jflif{s ?= M  

s ju{sf] nflu Go"gtd ?= !,))))). -Ps nfv_

v ju{sf] nflu Go"gtd ?= &%,))). -krxQ/ xhf/_ 

u ju{sf] nflu Go"gtd ?= %),))). -krf; xhf/_ 

3 ju{sf] nflu Go"gtd ?= !),))). -bz xhf/_

`=	 z]–kmf]S;'08f] /fli6«o lgs'~h / To;sf] dWojtL{ If]qsf] nflu /fhZj jflif{s ?= M 

s ju{sf] nflu Go"gtd ?= !,))))). -Ps nfv_

v ju{sf] nflu Go"gtd ?= &%,))). -krxQ/ xhf/_ 

u ju{sf] nflu Go"gtd ?= %),))). -krf; xhf/_ 

3 ju{sf] nflu Go"gtd ?= !),))). -bz xhf/_ 

6=	 dsfn' j?0f /fli6«o lgs'~h / To;sf] dWojtL{ If]qsf] nflu /fhZj jflif{s ?= M

s ju{sf] nflu Go"gtd ?= !,))))). -Ps nfv_

v ju{sf] nflu Go"gtd ?= &%,))). -krxQ/ xhf/_ 

u ju{sf] nflu Go"gtd ?= %),))). -krf; xhf/_ 

3 ju{sf] nflu Go"gtd ?= !),))). -bz xhf/_ 

7=	 vKt8 /fli6«o lgs'~h / To;sf] dWojtL{ If]qsf] nflu /fhZj jflif{s ?= M

s ju{sf] nflu Go"gtd ?= !,))))). -Ps nfv_

v ju{sf] nflu Go"gtd ?= &%,))). -krxQ/ xhf/_ 

u ju{sf] nflu Go"gtd ?= %),))). -krf; xhf/_ 

3 ju{sf] nflu Go"gtd ?= !),))). -bz xhf/_ 
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8=	 9f]/kf6g lzsf/ cf/If / To;sf] dWojtL{ If]qsf] nflu /fhZj jflif{s ?= M

s ju{sf] nflu Go"gtd ?= !,))))). -Ps nfv_

v ju{sf] nflu Go"gtd ?= &%,))). -krxQ/ xhf/_ 

u ju{sf] nflu Go"gtd ?= %),))). -krf; xhf/_ 

3 ju{sf] nflu Go"gtd ?= !),))). -bz xhf/_ 

9=	 s~rgh+3f ;+/If0f If]qsf] nflu /fhZj jflif{s ?= M

s ju{sf] nflu Go"gtd ?= !,))))). -Ps nfv_

v ju{sf] nflu Go"gtd ?= &%,))). -krxQ/ xhf/_ 

u ju{sf] nflu Go"gtd ?= %),))). -krf; xhf/_ 

3 ju{sf] nflu Go"gtd ?= !),))). -bz xhf/_ 

0f=	 clkgfDkf ;+/If0f If]qsf] nflu /fhZj jflif{s ?= M

s ju{sf] nflu Go"gtd  ?= !,))))). -Ps nfv_

v ju{sf] nflu Go"gtd ?= &%,))). -krxQ/ xhf/_ 

u ju{sf] nflu Go"gtd ?= %),))). -krf; xhf/_ 

3 ju{sf] nflu Go"gtd ?= !),))). -bz xhf/_ 

t= lzjk'/L gfufh'{g /fli6«o lgs'~h M

lzjk'/L gfuhf'{g /fli6«o lgs'~h / To;sf] dWojtL{ If]qsf] nflu /fhZj jflif{s ?= 

-s_	 s ju{sf] nflu Go"gtd ?= 	 !),)),))).– -bz nfv_

-v_	 v ju{sf] nflu Go"gtd ?= 	  &,)),))).– -;ft nfv_

-u_	 u ju{sf] nflu Go"gtd ?= 	  %,)),))).– -kf+r nfv_

-3_ 	3 ju{sf] nflu Go"gtd ?= 	  !,)),))).– -Ps nfv_ 

y= 	 juL{s/0fsf cfwf/x?

s ju{ Ö ( sf]7f ÷6]06

v ju{ Ö ^ sf]7f÷6]06 

u ju{ Ö # sf]7f ÷ 6]06 

3 ju{ Ö lrof k;n / /]i6'/]G6 
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cg';"rL–#

;]jf ;+rfng d"Nof+sgsf cfwf/x?

!=	 cfly{s kIf M

	 -s_	Joj;fo ;+rfng ug{sf] nflu wfGg] k"+hL÷>f]t

	 -v_	sjf]n /sd -/fhZj / ;+/If0f z'Ns_

	 -u_	j'emfpg' kg]{ /fhZj Pj+ s/x? r'Qmf u/]sf] k|df0f

@=	 k|fljlws kIf M

	 -s_	kof{ ko{6g ;]jf ;+rfng u/]sf] cg'ej

	 -v_	k|fljlws hgzlQm tyf bIftf

	 -u_	ko{6sLo ;]jf ;+rfngsf] nflu cfjZos kg]{ jftfj/0fd}qL ef}lts k"jf{wf/ tyf  pks/0fx? -;jf/L ;fwg, 
xfQL, 3f]8f cflb_ 

	 -3_	h}ljs ljljwtf ;+/If0f ;DaGwL k|:tfljt sfo{x?sf] >[hgfTds k|:tfjx?

#=	 jftfj/0fLo kIf M

	 -s_	kmf]xf]/ Joj:yfkg tyf jftfj/0f ;+/If0f ug{ cfjZos kg]{ sfo{x?sf] sfo{ of]hgf .

$=	 ko{6sLo ;]jf ;+rfngsf k|fljlws  cfly{s k|:tfjsf] d"NofÍgsf cfwf/x?M

qm=;+= ko{6sLo ;]jfx? cfwf/ -!–!)_ k|fKtfË s}lkmot

!= kof{ ko{6g ;]jf ;+rfng u/]sf] cg'ej

@= k|fljlws hgzlQmsf] ljj/0f k|s[lt ky k|bz{s, 8«fOe/, d]sflgS;, 
sd{rf/L cflb .

#= ko{6sLo ;]jf ;+rfngsf] nflu cfjZos kg]{ jftfj/0fd}qL 
ef}lts k"jf{wf/M
-s_ ejgsf] :k]lzlkm]szg nfut cg'dfg
-v_ ;jf/L ;fwfg / jf]emafxssf] ljj/0f
-u_ xfQL, 3f]8fsf] ljj/0f

$= h}ljs ljljwtf ;+/If0f ;DjGwL k|:tfljt sfo{qmdx?sf] ;[hgfTds 
k|:tfjx?
-s_ jf;:yfg ;+/If0f ;'wf/, 3f+;] d}bfg Joj:yfkg, kfgLsf]  
;|f]t Joj:yfkg
-v_ dWojtL{ If]qdf a[Iff/f]k0f, tf/jf/ ;DjGwL ljj/0f 
-u_ ;+/If0f lzIff ;DjGwL sfo{qmd

%= ;fdflhs bfloTj (Social corporate Responsibility)  
;DjGwL sfdsf] ljj/0f

^=  kmf]xf]/ Joj:yfkg
– 7f];
– ;8\g] uNg]

&= cGo

cfly{s  kIf

s=

v=

u=
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%=	 cfjlws ko{6sLo ;]jf cg'udg / d"Nof+Ígsf cfwf/x? M

qm=;+= ko{6sLo ;]jfx? cfwf/  -!–!)_     k|fKtfË s}lkmot

!= ejgx?sf] cj:yf -jftfj/0f d}qL_

@= ;jf/L ;fwg
-s_ df]6/ hl8t
-v_ xfQL 3f]8f

#= kmf]xf/ Joj:yfkg
-s_ 7f];
-v_ ;8\g] uNg]
-u_ b"lift kfgL -Effulents_

$= cfk\mgf] If]qdf jf6f]sf] cj:yf

%= h}ljs ljljwtf ;+/If0fdf ;xof]u k'¥ofPsf] 
ljj/0f
-s_ jf;:yfg ;+/If0f ;'wf/ -3fF;]d}bfg 
Joj:yfkg, kfgLsf] >f]t Joj:yfkg, 
-v_ dWojtL{ If]qdf j[Iff/f]k0f, tf/jf/
-u_ ;+/If0f lzIff sfo{qmd –kf]i6/, 
k'l:tsf k|sfzg, Sofn]08/ k|sfzg, 
ljBfno÷SofDk; sfo{qmd, uf]i7L÷cGt/
lqmof sfo{qmd

^= ;fdflhs bfloTj -Social Corporate 
Responsibility_
;fd'bflos ef}lts ;+/rgf lgdf{0f -jf6f], 
ljBfno, kfgLsf] Joj:yf_

&= /fhZj ;+/If0f z'Ns ljj/0f
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cg';"rL !=&

Coordination amongst the Law Enforcement Agencies for  
Illegal Wildlife Trade/Inside-Outside

Mr.  Kamal Jung Kunwar & Mr. Ritesh Bhusan Basnet

g]kfndf jGohGt' / jg:kltsf] rf]/L lzsf/ tyf cj}w Jofkf/ lgoGq0fsf nflu ;Da4 lgsfox? aLrsf] ;dGjo 

!= jGohGt' ck/fw lgoGq0f ;+/rgfsf] ;+lIfKt kl/ro / sfo{ljlw 

@= s]Gb|Lo:t/sf] jGohGt' ck/fw lgoGq0f OsfO{sf a}7s / lg0f{ox? 

#= lhNnf:t/sf] jGohGt' ck/fw lgoGq0f OsfO{ u7g 

$= jGohGt' ck/fw lgoGq0f OsfO{ kl5sf lbgdf xfl;n s]xL pknAwLx? 

%= u}F8f ;+/If0f 

jGohGt' ck/fw lgoGq0f ;+/rgfsf] ;+lIfKt kl/ro 

@)^& d+l;/ & ut] dlGqkl/ifbsf] lg0f{o M 

•	  /fli6«o jGohGt' ck/fw lgoGq0f ;dGjo ;ldlt,

•	  s]lGb|o:t/sf] jGohGt' ck/fw lgoGq0f OsfO{  /

•	  lhNnf:tl/o jGohGt' ck/fw lgoGq0f OsfO{ 

!= /fli6«o jGohGt' ck/fw lgoGq0f ;dGjo ;ldlt  (National Wildlife Crime Control Coordination 
Committee) 
jGohGt'sf] rf]/L lzsf/L / o;sf c+u k|ToËsf] cj}w Jofkf/nfO{ k|efjsf/L ?kdf lgoGq0f ug{ sl7gfO{ eO{/x]sf] 

cj:yfdf dxTjk"0f{ jGohGt' ;+w}sf] nflu nf]k x'g hfg] ;DefjgfnfO{ dWogh/ /fvL o;sf] lgoGq0fsf] nflu lhDd]jf/ 

lgsfox?sf] k|efjsf/L ;dGjosf] cfjZostf h?/L /x]sf] 5 . oL b'n{e ;Dkbfsf] cj}w Jofkf/ lgoGq0fsf] nflu Pp6f 

5'§} lgsfosf] :yfkgfsf] nflu ;DalGwt If]qx?af6 /fo, ;'emfj / ;xof]u h'6fpg tyf cfjZos /fo ;'emfj / lgb]{zg 

lbgsfnflu Ps pRr:t/Lo jGohGt' ck/fw lgoGq0f ;dGjo ;ldlt u7g / :yfkgf ug{ dgfl;j ePsf]n] g]kfn ;/

sf/ -dlGqkl/ifb_ sf] ldlt @)^&.*.% sf] lg0f{o adf]lhd lgDgfg';f/sf] ;+/rgf :yfkgf ul/Psf] 5 . 

/fli6«o jGohGt' ck/fw lgoGq0f ;dGjo ;ldlt (National Wildlife Crime Control Coordination Committee)
;f+u7lgs :j?k

!= dGqL, jg tyf e"–;+/If0f dGqfno 			   cWoIf

@= ;lrj, u[x dGqfno 				    ;b:o

#= ;lrj, /Iff dGqfno 				    ;b:o

$= ;lrj, cy{ dGqfno 				    ;b:o

%= ;lrj, sfg'g tyf Gofo dGqfno 			   ;b:o

^= ;lrj, jg tyf e"«–;+/If0f dGqfno 			  ;b:o

&= k|wfg;]gfklt, g]kfnL ;]gf 			   ;b:o

*= dxflg/LIfs, g]kfn k|x/L 				   ;b:o

(= dxflg/LIfs, ;z:q k|x/L 				   ;b:o

!)= k|d'v, /fli6«o cg';Gwfg ljefu 			   ;b:o

!!= dxflgb]{zs, /f=lg= tyf j=h=;+= ljefu	  	 ;b:o–;lrj
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!= sfd, st{Jo / clwsf/

•	jGohGt' ck/fw lgoGq0f ug{ cGt/;/sf/L / u}/ ;/sf/L lgsfo aLr ;dGjo sfod ug{ cfj:os gLlt, sfg'g 

tyf sfo{qmd th'{df ug]{ .

•	/fli6«o tyf cGt//fli6«o :t/df ;dGjo / ;xof]u la:tf/ ug]{ .

•	jGohGt' ck/fw lgoGq0f OsfO{sf] sfd, sf/jfxLsf] ;dGjo,  cg'udg tyf lg/LIf0f ug]{ .

•	jGohGt' ck/fw lgoGq0f OsfO{sf] nflu cfjZos kg]{ hgzlQm, ;fwg tyf ;|f]tsf] Joj:of ug]{ .

•	jGohGt' ck/fw lgoGq0f OsfO{nfO{ jGohGt' tyf jg:klt ;DaGwL ck/fw lgoGq0f ug{ cfjZos /fo ;'emfj tyf 

lgb]{zg lbg] .

s]Gb|Lo jGohGt' ck/fw lgoGq0f ;+/rgfsf] ;+lIfKt kl/ro 

jGohGt'sf] rf]/L lzsf/L / o;sf c+u k|ToËsf] cj}w Jofkf/nfO{ k|efjsf/L ?kdf lgoGq0f ug{ sl7gfO{ eO{/x]sf] 

cj:yfdf dxTjk"0f{ jGohGt' ;+w}sf] nflu nf]k x'g hfg] ;DefjgfnfO{ dWogh/ /fvL o;sf] lgoGq0fsf] nflu lhDd]

jf/ lgsfox?sf] k|efjsf/L ;dGjosf] cfjZostf h?/L /x]sf] 5 . oL b'n{e ;Dkbfsf] cj}w Jofkf/ lgoGq0fsf] nflu 

Pp6f 5'§} lgsfosf] :yfkgfsf] nflu ;DalGwt If]qx?af6 /fo, ;'emfj / ;xof]u h'6fpg nufot cfjZos /fo ;'emfj 

lbg, cj}w sf/f]jf/ lgoGq0f ug{sf nflu Ps ;zQm jGohGt' ck/fw lgoGq0f OsfO{sf] u7g / :yfkgf ug{ dgfl;j 

ePsf]n] g]kfn ;/sf/ -dlGqkl/ifb_ sf] ldlt @)^&.*.% sf] lg0f{o adf]lhd lgDgfg';f/sf] ;+/rgf :yfkgf ul/Psf] 5 . 

@= s]Gb|Lo:t/ jGohGt' ck/fw lgoGq0f OsfO{ 

(Wildlife Crime Control Bureau)

@=! s]Gb|Lo:t/sf] jGohGt' ck/fw lgoGq0f OsfO{sf] ;f+u7lgs ;+/rgf

!= dxflgb]{zs, /f=lg= tyf j=h=;+= ljefu 		   	  ;+of]hs

@= dxflgb]{zs, jg ljefu 					      ;b:o

#= dxflgb]{zs, eG;f/ ljefu					     ;b:o

$= ;xfos /yL, g]kfnL ;]gf 					     ;b:o

%= gfoj k|x/L dxflg/LIfs, s]lGb|o cg';Gwfg Jo'/f]	  	  ;b:o

^= gfoj dxflg/LIfs, ;z:q k|x/L 				      ;b:o

&= cg';Gwfg lgb]{zs, /fli6«o cg';Gwfg ljefu 		  	   ;b:o

*= g]kfn jGohGt' ;+/If0fdf sfo{/t u}=;=;+=@ k|ltlglw 		    ;b:o

(= pkdxflgb]{zs, /f=lg= tyf j=h=;+= ljefu	     	            ;b:o–;lrj 

@= sfd, st{Jo / clwsf/

•	/fli6«o jGohGt' ck/fw lgoGq0f ;dGjo ;ldltsf] lgb]{zgdf jGohGt'sf] lzsf/ tyf ltgsf cË k|ToËsf] cj}w 

Jofkf/ lgoGq0f ug]{ .

•	ck/fw lgoGq0f ug{ ;Da¢ lgsfox? aLr ;dGjo ug]{ .

•	rf]/L lzsf/ x'g glbg / jGohGt' / ltgsf cË k|ToËsf] cj}w Jofkf/ lgoGq0f ug{ lgoldt cg'udg ug]{ .

•	pNn]lvt sfo{x? ug{ cfjZostf cg';f/ lhNnf:t/Lo jGohGt' ck/fw lgoGq0f OsfO{sf] u7g / kl/rfng ug]{ .  

#= ;lrjfno Joj:yfkg 

•	/fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefudf s]Gb|Lo:t/sf] ;lrjfno /xg] .

•	;b:ox?M g]kfnL ;]gf, g]kfn k|x/L, /fli6«o cg';Gwfg ljefu, ;z:q k|x/L, eG;f/ ljefu, jg ljefusf pk–

;lrj:t/ jf ;f] ;/xsf k|ltlglw .

•	;lrjfno Joj:yfkgsf] nflu cfjZos kg]{ sd{rf/Lx? /fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefun] Joj:yf ug]{ . 
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@=% sfd, st{Jo / clwsf/

•	s]Gb|Lo:t/sf] OsfO{sf] dftxtdf /xL jGohGt' / ltgsf cË k|ToËsf] cj}w Jofkf/nfO{ lgoGq0f ug]{ .

•	ck/fw lgoGq0f ug{ ;Da¢ lgsfox? aLr ;dGjo ug]{ .

•	rf]/L lzsf/ x'g glbg / jGohGt' / ltgsf cË k|ToËsf] cj}w Jofkf/ lgoGq0f ug{ lgoldt cg'udg ug]{ .

•	jGohGt'sf] ;+/If0f tyf aGohGt' ck/fw ;DaGwL cfjZos lgoGq0fsf] nflu g]kfn ;/sf/n] ug'{kg]{ gLltut, 

;+:yfut / sfg"gL ;'wf/sf ;DaGwdf ;'emfj k]z ug]{ .

•	s]Gb|Lo:t/df /x]sf] OsfO{nfO{ ;do ;dodf cfˆgf] sfo{k|ult k]z ug]{ .

cGo Joj:yf 

•	 lhNnfsf] xsdf cfj:ostf cg';f/ s]Gb|Lo OsfO{n] lg0f{o u/L lj:tf/ ug]{ .

•	 lhNnf:t/Lo OsfO{sf] ;lrjfno ;DalGwt /f=lg= tyf j=h=cf/If sfof{nodf /xg] . lgs'~h tyf cf/If 

gePsf] lhNnfsf] xsdf o:tf] ;lrjfno lhNnf jg sfof{nodf /xg] .

•	 lhNnf:t/Lo jGohGt' ck/fw lgoGq0f OsfO{n] cfjZostf cg';f/ yk hgzlQm kl/rfng ug{ ;Sg] .

lhNnf:t/ Jo'/f] u7g 

xfn;Dd M sf7df8f}+, eQmk"/, nlntk"/, lrtjg, gjnk/f;L, alb{of, l;Gw'kfNrf]s, tfKn]h'ª, /;'jf, bfr'{nf, s~rgk'/, 

emfkf, k;f{, / jfFs] ;d]t !$ .

k|lqmofdf M sf:sL, d':tfª, x'Dnf, ;+v'jf;ef, uf]/vf ;d]t % j6f 
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Human-Wildlife Conflict: Past experience, present scenario, and way forward: 

Background/Context
•	 HWC as a negative interaction: Anthropogenic activities (unsustainable resource 

use) 
•	 Invasion of alien plant species 
•	 Poverty and lack of awareness 
•	 Habitat degradation, loss & fragmentation- 
•	 Loss of seasonal migration routes and shrinkage of wildlife habitats
•	 Increasing populations of wild animals requiring more space for their dispersal & 

seasonal migration 
•	 Emerging as a key conservation challenge

Sources of conflict 
•	 Small size of PAs
•	 Increasing human & livestock population in the vicinity
•	 Increasing resource use
•	 Depleting resources outside PA
•	 Wild animals’ natural attraction to more nutritious crops
•	 Close proximity
•	 Ineffective of protection measures
•	 Preconceived misconception about PA

Types of conflict: Five major types of HWC

a. Wildlife to Human
i)	 Human casualty/injury (Elephant, Tiger, Rhino)
ii)	 Property loss (Elephant)
iii)	Livestock depredation (Tiger, Leopard)
iv)	Crop damage (Elephant, Rhino, Chital, Wild boar, Blue bull)

b. Human to Wildlife: Retaliatory action (Injury and killing)

Major wild animals involved in conflict

Ø	Wild Elephant, Arna, Rhinoceros 
Ø	Tiger, snow leopard, common leopard 
Ø	Wild boar 
Ø	Spotted deer, Barking deer, Blue bull, Blue sheep
Ø	Himalayan black bear and Sloth bear
Ø	Himalayan tahr 
Ø	Rhesus and Langur monkeys
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Incidents of HWC and Mitigation measures in the Past: Prior to BZ Program  
Place Incidences
Jumla one female killed by Himalayan black bear in 2046
Jhapa 3 persons killed by wild elephant and one by Arna in Bahundangi, Jhapa 

in 2046
KTWR Crop damage by wild elephant and Arna reported
CNP One person killed by rhino and few by female tiger 1949   
BNP One persons killed in Parewadar close to Babai Br. 2050
LNP Crop damage by wild boar
ShWWR Crop damage by wild boar
SWR Crop damage by wild boar and Chital
SNP Crop damage by Himalayan tahr
Rara Crop damage by wild boar
Lumbini Crop damage by blue bull
Bagphata Two leopards came out from SWR
CNP One phanit of Temple Tiger was killed by tiger in 2050

one NTNC staff was killed and a researcher seriously injured by rhino
One tiger was killed in Rautahat in 2049

	
Measures:
2040 One leopard captured from Jyatha, Kathmandu and send to Central Zoo
2046 Arna was killed by people and police in KTWR

Ganesh Hatti and one wild elephant were killed in KTWR
Thulo hatti was killed in Pilibhit, India

2049    One female tiger died after immobilization in Lamichaur, Kathmandu 
2050    One male tiger darted and moved to CZ 

Stone wall in Shivapuri and Rara 
Barbed wire fencing (Chitwan, Bardiya, KTWR)
Barbed wire fencing with trench (Chitwan, Bardiya)
Game proof fencing (Suklaphanta)
Sikaris from Sikari Adda were send to LNP to kill wild boars
Wild boar declared as pest animal in 2035 and permitted to kill while they 
are in farmlands and also issue permit on payment of Rs 100/- to capture wild 
boar
Construction of machan 
Traditional scaring device, scarecrow, flame, etc.
Japanese proposal for 100 Km Solar fencing around in Terai PAs as a trial but 
was not accepted

   
Present HWC and measures employed:After BZ Program
2057        3 persons killed by elephant and 9 by rhino in Chitwan and 1by elephant 

in Bardiya 
2o57       4 persons killed by bear in Langtang 
2058        6 people were killed by tiger in Chitwan and 2 persons by tiger in Bardiya 
2060        5 persons killed by tiger in Chitwan
2062        one person killed by rhino in Chitwan
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In MBNP, 31 persons were killed by bear from 1980 to 2007 and crop 
damage by goral and serow are reported

2060-61 2 elephants were electrocuted in Dang
One captive elephant was killed by wild elephant in Chitwan & 2 
elephants were killed in KTWR

2062/63 3 persons killed by tiger and one by rhino in 	Chitwan and 4 persons killed 
by elephant in Bardiya

2064 3 persons killed by elephants, 2 persons by tiger in 	 Chitwan and 3 
persons by elephants and 1 by rhino in  Bardiya
6 Arna electrocuted
Many cases of common leopards are reported from KTM and hills
Elephants cause a most pervasive destruction
Tiger,  a major species for  human casualty 
Rhinoceros damage is in pocket area   

Measures:
2060 One male tiger was killed in Kathar, Chitwan

Mostly tigers were immobilized, captured and taken care of as 
problem animal or send to CZ if space is available
Satellite monitoring of tiger
Erection of solar fencing
Diversification of crops (unpalatable to wild animals like mentha and 
chamomile) 
Wildlife Damage Relief Support Guidelines 2066
Establishment of Relief funds by BZ
Extensive awareness program
Formation Quick Response Team

Perception

•	 The HWC, has become a regular phenomenon and pervasive: Africa, South Asia and 
South East Asia. 

•	 The Human Elephant Conflict (HEC) is very high across Asia. It is reported that 
1230 elephants were killed and 525 humans were killed by elephants in Sri Lanka 
from 1992 to 2001 period. 

•	 In Nepal also, it is reported that 66 persons were killed by elephants in five districts 
in eastern part of the country within one and half decades since 1987 (Yadav 2002). 

•	 A total economic value of crop loss accounted for NPR 12,253, NPR 10,108 and 
NPR 3391 in Jhapa, Bardiya, and Shukla, respectively (Shrestha et al, 2007). 
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Species Fiscal Year 
2066/67 

(2009/10) 

Fiscal Year 
2067/68 

(2010/011) 

Fiscal Year 
2068/069 

(2011/012) 

Total 

Casualty Injury Casualty Injury Casualty Injury 
Wild elephant* 26 3 4 2 14 14 63 
Rhinoceros 5 8 2 13 4 1 33 
Tiger 6 - 1 1 3 1 12 
Common 
leopard 

8 - 2 5 3 - 18 

Wild buffalo - 5 1 1 3 3 13 
Bear - 7 1 - 1 - 9 
Gaur 1 - - - - - 1 
Total 46 23 11 22 28 19 149 

*Elephant is the most pervasive (42%) and 70% human death from elephant 
 
Way forward

•	 Promote electric/solar fencing in collaboration with communities and diversification 
of cash crops as cost effective and sustainable means for preventing wild animals 
from crop raiding.

•	 Set community based relief fund or insurance scheme with sufficient amount and well 
written fund management protocol.

•	 Establish well managed rescue centers for rescued problem wild animals and orphans, 
and release captured animals after treatment as early as feasible.

•	 Establish well equipped Wildlife Emergency Response Team that includes technician, 
immobilization drugs, equipment and transportation means for wildlife emergencies 
or for rescuing and rehabilitation. Advocate non-lethal solutions in controlling wild 
animals that are in conflict and destroy the animal only if there is no other option. 

•	 Pay reasonable ex-gratia by the government in cases of attack or property loss instantly 
and simplify the government relief policy 2066 for prompt and sufficient amount 
delivery to the victims. 

•	 Amend the prevailing policy of government to include the crop damage
•	 Develop a National HWC strategic document to bring all sectors, institutions, actors 

and issues together to deal this problem effectively. 
•	 Upscale and replicate the cutting edge technologies in wildlife research and monitoring. 

Strengthen local capacity for monitoring of wildlife.
•	 Retain and maintain wildlife habitat quality by managing grasslands and water holes.
•	 Generate strong inter-institutional and governmental support for concerted effort to 

mitigate human-wildlife conflict.
•	 Foster in country and transboundary cooperation to control human-wildlife conflicts. 
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Successful Experience of MIST/SMART Application in Bardiya National Park: 
Mr. Tika Ram Adhikari

Introduction

•	 Management Information System Tool (MIST) or Spatial Management and Reporting 
Tool  (SMART)

•	  MIST or SMART is a custom-made, easy to use, flexible and powerful tool to improve 
management (Management of any sector).

•	  It provides up-to-date information for planning, decision-making and evaluation.
•	 (MIST) has been used for Monitoring Patrol System and Management development 

of a spatial to managers and planners with up-to-date information
•	  It can also be used to measure the effectiveness of management.
•	 SMART Patrol also a powerful tool for Protected area management   provide  up-to-

date information
•	 Smart Patrol system initiated and implemented as a form of MIST Instead of traditional 

patrol system in BNP 

MIST/SMART Patrol Output
All spatial data collected are geo-referenced using Global Positioning System (GPS). 
This enables production of the following outputs:

 
1.	 indices for monitoring of wildlife populations and illegal activities without the need 

for expensive baseline data, 
2.	 distribution maps for planning and monitoring,
3.	 baseline information for patrol deployment planning, 
4.	 information on wildlife population structure. 

Smart Patrol Process
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MIST/SMART Patrol Progess in BNP
•	 Inception workshop/Training

–	 Inception workshop was organized on  18th January 2012; 
–	 For the effective implementation of SMART patrolling in the frontline, 

field level implementation team was formed as following:
		  Coordinator: 	 Chief Warden, Bardia National Park
		  Team Leader: 	Battalion Commander, Narsingdal Gan 
		  Members: 	 Programme In Charge, NTNC BCP 
				    Field Project Officer, TAL
				    Assistant Conservation Officer (Anti-poaching)
				    Assistant Conservation Officer (Database)

–	 In January, 7 days training was organized for Park staff (9) and Nepal 
army personnel (26) from the Babai valley posts

–	 Standardized data sheets  were developed for the recording of ecological 
data; data on illegal activities  and data on wildlife death, printed and 
regularly provided to MIST Implemented posts.

–	 One day training was organized on 25th May, 2012 to implement SMART 
patrolling from the 5 posts (Dalla, Thakurdwara, Bankhet, Gaindamachan, 
tented camp) of Karnali flood plain. The training was focused for 9 army 
and the 8 game scouts who deployed in these posts. 

–	 Patrol team  started to  use MIST Program in the field from  last week of 
January, 2012  (from 8 post of Babai valley)

–	 2 posts of Karnali flood plain  incorporated in the MIST/ID base rhino 
monitoring from June, 2012.

–	 13 posts of eastern and weastern sector from January 2013
–	 Now SMART Patrol is in 23 posts  out of 28 posts in BNP
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PATROL FORMS
Patrol Log

Wildlife Sighting

Human Activity
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Wildlife Mortality
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Human-Elephant Conflict : Lessons Learnt and Measures for Resolution/Mitigation

Background
The scientific classification of the Asiatic eelpahnts are ; 
Kingdom : Animalia ,
 Phylum : Chordata, 
Class : Mammalia , 
Order : Proboscidea,
Family : Elephantidae, 
Genus : Elephas, 
Species : Elephas maximus.
Background
Only one form of the elephants , survive out of eleven form
Two  Genus elphas (Asian) and Loxodonta (African)
100 years Before 
African about 4000000-5000000 (500000-600000)
Asian about  2500000-3000000 (40000-50000)
Background
World population 
Asian wild elephants (13 country) :  41,410-52,345 
India :26,390-30,770 	 (Sukumar 2003)
Population in Nepal 
Eastern development region :
Elephant population : 12-13
Potential Habitat  : 1942.3 Km2

2. Central Nepal 
Elephant population : 40-50
Habitat : 3513.4 Km2
cont…
3. Mid-Western  development region:
Elephant population : 75-90 
HABITAT : 2943.7 km2
4. Far-Western development region:
Elephant population >12-18
 Habitat:  2583 km2
The total estimated elephant population  is 147-171 
Total potential  habitat for elephants in Terai  is 10982.4 km2
(ECAP 2009, Smith & Mishra 1992, Petra 1999, Yadav 2002, 2005,2012, Pradhan 2007)
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Estimated forest cover in following Regions 

RegionsRegions
District VDCs

Forest  cover
Areas Km2 PAs areas

EDR 
6 39 1942 3 208 86 39 1942.3 208.8

CDR 

7 32 3513.4 1859
MWRMWR

3 36 2943.7 1776
FWR

2 28 2583 438
Total

18 135 10982.4 4281.8

Sources ECAP 2009

Estimated forest cover in following Regions 

RegionsRegions
District VDCs

Forest  cover
Areas Km2 PAs areas

EDR 
6 39 1942 3 208 86 39 1942.3 208.8

CDR 

7 32 3513.4 1859
MWRMWR

3 36 2943.7 1776
FWR

2 28 2583 438
Total

18 135 10982.4 4281.8

Sources ECAP 2009

Elephant distribution in NepalElephant distribution in Nepal  
REGION WISE WILD AND DOMESTIC ELEPHANTS MORTALITY  
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AFFECTED PEOPLE NNUALLY IN NEPAL

AFFECTED PEOPLE 900000

VDCS 135

DISTRICTS 18

0 400000 800000

WAY FORWARD 

Immediate action program
A i

Long term/mid-term action program
• Cropping pattern change• Awareness campaign 

• Start relief activities including 
NRs. 500,000 for human killing

Cropping pattern change
• Comprehensive study the conflicts 

in corridors and connectivity from 
east west, g

• Manage Crop damage relief 
budget
All t b d t f l f

east-west
• Make 25 years management plan 

to manage and mitigate HEC
• Allocate budget for solar fences 
• Make Coordination at central 

level   among  all Protection 

• Establish” Project Elephants” 
Headed by Government officials ( 
Like in India)g

offices to control the elephants 
in settlements

Like in India)

REGION WISE HUMAN CASUALTIES  2002-2012
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Role and Involvement of Nepal Army in PA Conservation System: 

;+/If0fsf] O{ltxf; M
Ø	#* jif{sf] of]ubfg 		
Ø	lg/Gt/ / cys k|of;
Ø	c6"6 Tofu / ;dk{0f
Ø	k|of; vs pknAwL 
Ø	;+/If0f ofqf / sd{nfO{ lg/Gt/tf 
Ø	lhDd]jf/L af]w
Ø	hjfkmb]lxtf j[l4

g]kfnL ;]gfsf] ;+nUgtf @)#@ ;fn b]lv ePaf6 xfn;Dd cfO{k'Ubf ljleGg ptf/ r9fjx? kf/ u/]sf]  5 . ljutsf] 
cjlwsf] ;ldIff ubf{ d"nt tLg efudf ljefhg ug{ ;lsG5 .

zflGt sfn -@)#@ ;fnb]lv @)%* ;fn_ M s/Lj @)$) ;fn;Ddsf] o; cjlwnfO{ k|s[lt ;+/If0fdf g]kfnL ;]gfsf] 
e"ldsf / of]ubfgsf ljifodf l;sfO{sf] cjlwsf] ?kdf lng ;lsG5 . To;kl5 @)%@ ;fn;Dd cfkm\gf] e"ldsfnfO{ 
kf/Dkl/s ;}lgssnfsf cnfjf k|s[lt ;+/If0f cg's"lnt agfpg ;dlk{t /x\of] . / cfkm'nfO{ s|dzM kl/:s[t e"ldsfdf 
@)%* ;fn;Dd dflemb} uof] . o; ;du| cjlwdf g]kfnL ;]gfn] k|s[lt ;+/If0fdf cfkm\gf] e"ldsfnfO{ ;xfos e"ldsfdf 
lnPsf] b]lvG5 .

åGb sfn -@)%* ;fnb]lv @)^@ ;fn_ M o; cjlwdf kl/l:ytLj; k|s[lt ;+/If0fdf g]kfnL ;]gfsf] e"ldsf kl/jlt{t 
eP/ eof] . cfGt/Ls åGb Joj:yfkgdf kl/rfnLt x'g] s|ddf lgs'~hsf ljleGg :yfgdf cjl:yt kf]i6x? x]8Sjf6/df 
s]lGb|s[t eP, h'g cjlwnfO{ jGohGt' rf]/L lzsf/Ln] ;'gf}nf cj;/sf] ?kdf lnPsf] b]lvG5 . 

zflGt :yfkgf kl5sf] cj:yf -@)^@ ;fnb]lv xfn;Dd_ M of] cjlw k'gtf{huLsf] ;do ePklg s]xL ;do;Dd åGb 
sfnsf] k|efj /xL/x]sf] b]lvG5 . To;kl5 s|dzM lhDd]jf/L jf]w / hjfkmb]lxtf a9\b} uPsf] b]lG5, ;fy} g]kfnL ;]gfn] 
k|s[lt ;+/If0f sfo{nfO{ cfkm\gf] k|d'v e"ldsfdf ;dlk{t ub}{ uPsf] 5 .  xfnsf lbgdf g]kfnL ;]gfn] k|s[lt ;+/If0fsf] 
e"ldsfnfO{ kl/:s[t ug'{sf ;fy} k]zfut / k|fljlws sfo{nfO{ cfTd;ft ub}{ uPsf] 5 .

g]t[Tjsf] lgb]{zg M
PA/CA-/fli6«o ;Dkbf / ;DklQ 
k|s[lt ;+/If0f– Primary Role 
of]ubfgsf] /Iff MNA sf] uf}/a 
ax"cfoflds ljz]iftf 
jgsf] ah]6 -jgnfO{ hjfkmb]lxtfdf j[l4 ug{ jh]6sf] dfqfdf a[l4_ 
;jf]{Ts[i6 ;+/If0f df]8nsf] cfsf+Iff 

PU sf] cj:yf / cfj:ostf

P1 Go"gtd\ af;:yfgsf] k"jf{wf/, /  lkpg] kfgL kf]i6x? 
3/ lalxg – & 
5fgf lalxg – ( 
vf6 lalxg – @^ 
kfgL lalxg – !* 
aQL lalxg – $^

P2 aQL 
P3 ;fO{sn 
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cfGtl/s ;"wf/sf kxn 
Ø	Fast Track Cdrs
Ø	Best Carrier Offrs
Ø	Best Bn
Ø	Trg
Ø	Role Focused
Ø	Tender Correction
Ø	Incentives
Ø	Reward & Punishment
Ø	Accountability
Ø	Rotation Effect and Seeking of Permanent Elem
Ø	2 Yrs time of PU Cdrs
Ø	Add of Under Str Issues 

hjfb]lxtf j[l4
Ø	Ownership
Ø	COAS/COS on the Boat
Ø	Post Seeking
Ø	Transparancy
Ø	Conservation Responsibility
Ø	Reward & Punishment....... 

Reward & Punishment..... 
Ø	Inquiry 		 – 26
Ø	Investigation 	 – 15 
Ø	Court Marshall 	– 11
Ø	Jobloss 		 – 7 
Ø	Jail 		   – 2  (PU Cdr LNP)
Ø	Risk vs Loss 	 –  Ö 
Ø	Human Loss 	 –  X 

Reward & Punishment..... 
;Todf cfwfl/t cf/f]k 
tYok/s bf]if
k|dfl0ft x"g] cleof]u

Our Commitments.... from 25th Warden Seminar 
- SOP Amendment
- BZ Conservation
- Depl Review
- Acceptance of WL Loss/Blame
- Quick Recovery Promise
- Trg for Cap Bldg
- Accountability
- Eval of 5Yrs Output
- Next Rd Map

PU's Initiatives 
- Iden of Gaps & Lapses
- Game Change
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- Improved Tech
- Quality Conservation
- Result Seeking Efforts
-WL Rescue/Recovery/Care
 -Wpns recovery……

;+/If0f k|lta4tf 

Ø	;'rgf ;~hfn lgdf{0f
Ø	Int – Led Jungle Ops
Ø	Cdr – Led LRPs
Ø	On the Job Trg
Ø	Svl Sys / Sniper Wpn sf] Integrated k|of]u
Ø	lgb]{zgfnosf] ;alns/)f
Ø	lj:tfl/t If]q / gof+ CA sf] ;"/Iff
Ø	Team Efforts/Integrated Appch sf] k|of]u
Ø	3]g]{ / 5]sy"g ug]{ 
Ø	hjfkmb]lxtf a9fpg]

Role and Involvement of Nepal Army in PA Conservation System
Commander PU Tarai

lgs"~h tyf 
cf/If

xfnsf] kf]i6 
;+Vof

t"?Gt lng" 
kg]{ kf]i6x?

k|:tfljt  
kf]i6 
;+Vof

If]qkmn  
-ju{ ls=ld=_

lh0f{F{ kf]i6 
;+Vof

ljh"nL  
gePsf] kf]i6 

;+Vof

jiff{tdf ;d:of 
x"g] kf]i6 ;+Vof

k|lt kf]i6 If]qkmn  
-ju{ ls=ld=_

z'SnfkmfF6f !# sfnfkfgL $ #)% $ # $ @#

alb{of @% sfnfkfgL $ (^* !& !$ !% #(

alb{of ^ 3"Oofaf/L @ %%) – @ – (@

lrtjg @& O{R5fgu/ $ ^*@ & @# !! @%

lrtjg * gGbk"/ ! @%) $ $ # #!

kzf{ & xflQ;f/ ! $(( $ % @ &!

sf]zL $ efunk"/ ! !&% # – – $$

hDdf () !& #$@( #( %! #%

v	;+/If0fsf ljBdfg r"gf}tLx?

Ø	cltqmd0f Ø	v"nf l;dfgfsf] ;d:of Ø	clgolGqt cfunfuLsf] ;d:of

Ø	rl/r/0f Ø	aGohGt'sf] Cross Border Movement Ø	hgr]tgfsf] sdL

Ø	sf7 t:s/L / jg k}bfjf/ 
dflysf] lge{/tf

Ø	k|fs[lts k|sf]k Ø	dfgj–jGohGt"sf] larsf] åGb 

Ø	;+/lIft If]q leqsf /fhdfu Ø	cj}w ?kdf x"g] 9'Ëf, afn"jfsf] lgsf;L 

v	 k|f]6]S;g o"lg6x?n] ;+/If0f sfo{df ug]{ ;"/IffTds sf/jfxLx?

Ø	k6«f]n / Pn=cf/=lk= Ø	PDa"; Ø	l:jk 
 

Ø	!÷$ /ft] ck|]]zgx? Ø	s8{g P08 ;r{ Ø	ln° ck ck|]zg 

Ø	SoflDkª ck|]zg Ø	Static /mobile  r]s KjfO{G6 
:yfkgf .

Ø	lgs"~h÷cf/If leq r]s KjfO{G6sf] 
k|efjsf/Ltf . 

Ø	cj}w a:t"sf] cf];f/ k;f/ lgoGq0f / 
lg?T;flxt .

Ø	r]s KjfO{G6 TRIP TICKET sf] 
k|of]u k|efjsf/L ePsf] .

Ø	
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;d:of M cgfjZos jfbljjfb / u"gf;f] a9L /x]sf] .

;+/If0f sfo{nfO{ k|efjsf/L / c;/bf/ agfpg k|f]6]S;g o"lg6n] canDag u/]sf pkfox?M

•	 So"=cf/=6L= kmf}hsf] Joj:yf .
•	 PlG6kf]rLË ;]nsf] Joj:yf .
•	 ljkb\ Joj:yfkgsf] ;fdu|Lx? ;lxt :6\of08afO{ 6f]nL /fVg] u/]sf] .
•	 ;]S6/ l/he{sf] Joj:yf .
•	 ;+/If0f sfo{df sfo{/t ;+3 ;+:yfx? tyf ;/f]sf/jfnfx?;+u ;xsfo{ / ;dGjodf hf]8 .
•	 lgoldt ?kdf k|f]6]Szg o"lg6sf] sdf08/af6 kf]i6x?sf] lgl/If0f .
•	 lgs"~h tyf cf/If k|zf;g;+u lgoldt ?kdf 5nkmn tyf cGt/lqmof sfo{qmd .
•	 b08 tyf k"/:sf/sf] Joj:yf . 
•	 ;+/If0f ;DaGwL tflnddf hf]8 .
•	 x/]s ;"/Iff kf]i6x?sf] lhDd]jf/L If]q :ki6 ?kdf lgwf{/0f ul/Psf] . 
•	 hjfkmb]lxtf -k|f6]S;g sdf08/ b]lv tNnf] tx ;Dd_
•	 lrtjg, alb{of / z"Snfkmf+6fdf rf]/L lzsf/L lgoGq0fsf] nflu :gfO{k/ kf]i6 tof/ ul/ :gfO{k/ 

l6dsf] k|of]u ul/g] . 

;+/If0f sfo{df ePsf ;+o"Qm kxnx?M

•	 hgr]tgf .
•	 ;+/If0f cled"lvs/0f tflnd .
•	 lgs"~h÷cf/If leq x"g] cj}w lqmofsnfkdf ;+nUg JolQmx?nfO{ kqmfp, cfjZos cg";Gwfg / 

sf/jfxL .
•	 3fO{t] jGohGt"sf] p4f/ .
•	 hglxtsf sfo{qmdx? ;+rfng .
•	 cltqmd0fdf lgoGq0f .

k|efjsf/L ;+/If0fsf nflu ;"emfjx? M

•	 ;+/If0f ;DalGw hgr]tgf clej[l4 ug{ ;a} ;/f]sf/jfnfx?n] ;dGjo / ;xsfo{df hf]8 lbg"kg]{{ .

•	 O{G6 l;:6dnfO{  :yfoL / e/kbf]{ agfpg"kg]{ .

•	 C.I.B. sf] sfo{ If]qnfO{ km/flsnf] agfpg" kg]{ . 

•	 åGbsfndf dh{ ePsf kf]i6x?sf] k"g{:yfkgf tyf gof+ kf]i6x?sf] ;+Vof a9fpg" kg]{ .

•	 rl/r/0fsf] nflu 5fl8g] 3/kfn"jf hgfj/nfO{ lgoGq0f ug{ cNksfnLg / bL3{sfnLg of]hgf 
agfpg" kg]{ . 

•	 lhNnf :t/Lo aGohGt" ck/fw lgoGq0f O{sfO{nfO{ cem a9L lqmoflzn agfpg" kg]{ ;fy} JOINT 
OPERATION DESK sf] ;d]t :yfkgf ePdf ;xsfo{df yk d2t k"Ug] b]lvG5 . 

•	 Electric Fencing sf] k|of]u ug"{kg]{ .

•	 aGohGt"sf] cg";Gwfg tyf lgoGq0fsf] nflu LATEST TECHNOLOGY sf] k|of]u ug"{kg]{ .

•	 cj}w lqmofsnfkdf ;+nUg x"g] JolQmx?nfO{ ul/g] k|rlnt b08 ;hfodf k"g/fjnf]sg ul/ s8f 
sfg"gsf] Joj:yf ug"{kg]{ .
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•	 kmfo/n]gx? ALL WEATHER agfp+bf pko"Qm x"g] . laif]z u/L aiff{tsf] ;dodf lgs"~h tyf  
cf/Ifx? leq kmf}hsf] d"ed]06nfO{ k|efjsf/L agfpg af6f]x? ALL WEATHER  x"g" kg]{ . 

•	 rf]/L lzsf/L / ;+efljt CROSS BORDER ILLEGAL ACTIVITIES x?sf] ;DefjgfnfO{ lgoGq0f 
ug{ g]kfn / ef/tsf] l;dfgfdf /x]sf b"O{ kIfLo ;dsIfLx?sf] lgoldt ?kdf e]63f6 /  
cGt/lqmofdf k|f]6]S;g o"lg6 sdf08/nfO{ klg ;xefuL u/fpg" kg]{ . 

•	 ;"rgf ;+sng sfo{df k|of]u ul/Psf] UAV k|ljlwsf] k|of]u cGo lgs"~h tyf cf/Ifx?df klg 
la:tf/ ug"{kg]{ . 

•	 MIST  k|ljlwsf] k|of]u / sfo{ If]q la:tf/ ug"{kg]{ . 

•	 k|s[lt ;+/If0fdf t}gfy kmf}hnfO{ ax"cfoflds / ax"p2]ZoLo agfpg jGohGt"sf] sfpl06Ë  
df]gL6l/Ë ug]{ sfo{df ;d]t cfjZos tflnd lbP/ kl/rfng ug"{kg]{ . 

•	 ;+/If0f sfo{nfO{ yk k|efjsf/L agfpgsf] nflu a9L ;+s6 ePsf lgs"~h tyf cf/Ifdf 8u 
o"lg6sf] :yfkgf / k|of]u ug{ ;s]df k|efjsf/L x"g] .

•	 kl/jf/ cfjf; u[xsf] Joj:yf .

•	 cltly u[xsf] Joj:yf .

•	 ;f}/fxf Jof/]snfO{ ;"wf/ / Model APU df ?kfGt/0f .

Role and Involvement of Nepal Army in PA Conservation System: Commander PU 
Mountain

kxf8L tyf lxdfnL lgs"~hx?df ef}lts k"af{wf/sf] ca:yf 

:yfg If]qkmn 

-j=ls=dL=_

kf]i6sf] ;+Vof 
lh0f{ kf]i6sf] 

;+Vof 
lah"nL alQsf] 

ca:yf 
aiff{t / lxdkftdf 
;+ks{ lalxg x"g]

;a} eGbf 6f9fsf] kf]i6 

;u/dfyf !!$* $ @ @ @

nfª6fË !&!) !@ $ @ @ $

;]knf]S;'08f] #%%% % @ @ @

/f/f !)^ # ! @ ! @

vKt8 @@% @ ! @ @

lzjk"/L gfufh{g !%( @) ( ! @

hDdf ^()# $^ !@ ( #

 
kf]i6sf] ;+Vof;+u If]qkmn t"ngf M kf]i6sf] ;+Vof $^ / !%) ju{ ls=dL= k|lt kf]i6sf] lhDd]jf/L 

s"n If]qkmn ^()# ju{ ls=dL= 

;+/If0fsf ;+o"Qm k|of;x?

v	;+o"Qm tflnd 
Ø	lakb\ Aoa:yfkg 
Ø	 ;+/If0f cled"lvs/0f
Ø	 u]d :sfp6 cfwf/e"t tflnd 
Ø	 gof+ Protection Unit tflnd 

v	cltqmd0f x6fpg] k|of;
v	 xf]6]n Aoa:yfkg / Uof+; :6f]e ;+rfng 
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v	 :jf:Yo lzla/ ;+rfng 
v	 hgd"lv sfo{qmdx? ;+rfng  

eP u/]sf sfo{x?M

•	 cfunfuL lgoGq0f / lakb\ Aoa:yfkg .
•	 :yflgo hgtfx?df ;]gf tyf lgs"~h k|lt ;s/fTds efjgf hfu[t u/fpg] x]t'n] :yflgo >f]t ;fwg kl/rfng 

u/L hglxtsf sfo{x? ;+rfng ub}{ cfO{/x]sf] . 
•	 lx+p x6fO{ cfafudg v'nf /fVg] sfo{ .
•	 p4f/ sfo{ .
•	 af6f] 3f6f] lgdf{0f sfo{ .

r]s KjfO{G6sf] cfjZostfM 

r]s KjfO{G6M aGohGt", ag k}bfj/, rf]/L lgsf;L Pj+ xftxltof/, v/–vhgf, laif–laiffbL Nofpg] tyf k|of]u ug{] sfo{nfO{ 
lg?T;flxt tyf lgoGq0f ug{ / ca}wflgs lqmofsnfknfO{ lgoGq0f ug{ laleGg lgs"~hx?df r]s KjfO{G6 :yfkgf ul/
Psf] . 

Deterence, lr;f]kgf x6fpg bjfj
;"emfjx? 

Ø	;jf/L ;fwg 
Ø	hL0f{ af;:yfg 
Ø	CIB nfO{ lqmofzLn 
Ø	r]s KjfO{G6 l/nf]s]zg 
Ø	;Ldf If]qdf h8La"6L n}hfg] cg"dlt /f]Ssf 
Ø	MIST k|ljlw 
Ø	kmfo/ n]g
Ø	vfg] kfgL 
Ø	O{n]lS6«s km]lG;Ë 
Ø	cg";Gwfgdf cfw"lgs k|ljlw canDjg 

eljiosf] dfu{ lrqM Do or Die ?
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Ecological Behavior of the Rhinoceros & Management Implications against 
Human-Wildlife Conflict:  

Background
Ø	Brief account
•	 A mega-herbivore specialist of ecotone flood plain habitat
•	 Second largest of the five extant rhino species in the World
•	 Major populations Confined to Chitwan and Kaziranga 

Ø	Conservation status
•	 19th century: malaria infested Chitwan jungle protected as a strategic barrier 
•	 Given some protection by the Rana rulers before 1950s primarily for sport hunting
•	 1959: designated Mahendra Deer Park (175 sq km) 
•	 1963: South of Rapti river demarcated as Rhino Sanctuary
•	 1973: current form of CNP (544 sq km)
•	 1977: Extension (932 sq km)

Study Objectives
•	 To determine the food habits of rhino in Chitwan.
•	 To estimate the habitat use and preference of rhinos in representative area.
•	 To study the behavioral activity patterns of rhinos 
•	 To evaluate the conflict situation between human and Rhinoceros  in Chitwan 

Study methods
•	 Rhinos located and continuously monitored from elephant back (Focal Animal 

Sampling)
•	 Behavioral states recorded as duration and frequency
•	 Habitat within 10 & 50 m of rhinos recorded
•	 Position coordinates recorded by GPS for every movement > 30 m
•	 Data from 8 wild rhinos with 7-24 hr sessions (total 94.5 hrs) was recorded
•	 Time spent foraging in different habitats recorded
•	 Bite counts on different food items in each habitat recorded (n = 11,101 bites)
•	 Bite weight for major food items estimated from simulated bites
•	 Food habits estimated by correcting bite counts by proportional foraging in each 

habitat and dry weight per bite

Results and Discussion

Time Activity Budget of 8 Wild Rhinos: Proportions of time spent by rhinoceros in 
resting, feeding and wallowing are 0.4, 0.3 and 0.15 respectively.

Proportion of time spent in different activities by 8 wild rhinos in different habitats: 
Resting is more in Riverine Mixed Forest (0.84) and feeding is more in grassland (0.58). 
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Riverine Mixed Forest is mostly preferred for resting, standing, moving and wallowing 
while the mosaics of habitats are being preferred to perform all kind of behaviors. 

Habitat Preference considering all Activities
RMF>Ecotone>GL>Barren land>River bed

Habitat Preference of Rhinoceros considering Foraging
GL>Ecotone>RMF>Barren land>River bed 

Habitat Preference of Rhinoceros considering Resting
RMF>GL>Ecotone>Barren land>River bed

Temporal Schedule of Activities of Rhinoceros	
Resting is more during 7-10 hrs followed by 10-13 hrs; feeding is more during 16-19 hrs 
followed by night time and 13-16 hrs; while moving for mainly wallowing is during 16-
19 hrs. It is also recorded that the high rate of movement is during 16-19 hrs and night 
times.
	
Movement Rates  
Avg. dist. Traveled=275.4m/hr (SE=84.8)

Food habits
Diet Richness=42 species
Diet Diversity H’ =1.06

Human-Rhino Conflict Cases in CNP: 2066-069
•	 Human injury: 41 cases
•	 Human death: 4 cases
•	 Crop damage: 98 cases

Monetory loss/claim
•	 Human:	     	 NRS. 16,61,493.00
•	 Livestock: 		  NRS. 10,000.00
•	 Crop:			   NRS. 52,155.00
Total:	     	    	 NRS. 25,64,130.00

Management Implications and Recommendations:
•	 Rhinos prefer Riverine Mix Forests and Grasslands  from which they meet most 

of their Survival needs
•	 Rhinos feed primarily on grasses with Saccharum spontaneum, Imperata 

cylindrica, and Phragmites karka  contributing over  66% dry matter intake
•	 Management of water holes and most preferred grass species is of great significance 

to minimize human-WL conflict
•	  Resting (more in morning), feeding (more in afternoon) and wallowing (evening) 

times are more important to focus on for Rhino conservation
•	 Flood plains along the rivers should be protected (EP Gee 1959), even farm lands
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•	 Sacch. spontaneum, Fragmites, Narenga,  dominated grassland should be 
preserved and managed 

•	 High rate of movement is more risky for poaching during 4-7 pm (also for  feeding)
•	 Integrated APO for Rhinos including Tigers and other species is recommended
•	 Maintain mosaics of the habitat
•	 Consider the management for ecological separation and differential resource use 

pattern amongst the sympatric species
•	 Apply SMART Patrol intensively in densely populated areas
•	 Adopt unpalatable species along the more exposed sites/& farmlands
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Terai Arc Landscape (TAL) Programme, Protected Areas & Buffer Zones (PABZ): 

•	 Bagmati river in east (Nepal) and Yamuna river in the west (India) 
•	 The Conservation landscape includes 13 PAs of Nepal and India 

Conservation significance
•	 Global endangered species
•	 Second largest population of Rhino in the world
•	 The largest herd of Swamp deer in the world
•	 Two of WWF Global 200 Eco-region
•	 Important economic pull factor

Key socio-economic features
•	 6.7 million people
•	 4.5 million cattle
•	 50% below poverty line
•	 Average annual income NRP 7,000 (USD 90)
•	 60% own < 1 ha of land

VISION: A globally unique landscape where biodiversity is conserved, ecological 
integrity is safeguarded, and sustainable livelihoods of its people are secured. 

GOAL: To conserve the biodiversity, forests, soils and watersheds of the Terai and 
Churia Hills in order to ensure the ecological, economic, and socio-cultural integrity of 
the region. 

Terai Arc Landscape: comprises
•	 Protected Areas & Buffer Zone (PABZ), Sauraha, Chitwan 
•	 Corridor and Bottleneck Restoration project (CBRP), Dhangadhi, Kailali 
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Delivery mechanism 
PABZ: PAs-6; BZUC -70, BZMC-6
CBRP: DFOs-14; CFCC – 13 (Palpa -1, Dang-2, Banke-2, Bardia-1, Kailali-5, 
Kanchanpur-2)

Current Projects

S.N. Projects Funding 
agencies

Site Reporting 
cycle

1 PHE WWF Finland Madi valley, 
Chitwan

Jan-Dec

2 Good work: Healthy 
environment

WWF Finland Chitwan, 
Makwanpur, Bara

do

3 People in 
Participatory Action 
for Life

WWF UK entire TAL do

4 Conserving Tiger and 
Rhino

WWF UK entire TAL do

5 Gharial Conservation      
Project

FDB/ Lacoste Chitwan & Bardiya 
NPs

do

6 Tiger Conservation California 
Community 
Foundation

Banke & Bardiya 
NPs

do

7 Hariyo Ban Program USAID entire TAL Oct-Sept

Thematic Areas 

•	 Species and Ecosystem Conservation
•	 Sustainable Forest Management
•	 Alternative Energy
•	 Climate change Adaptation
•	 Sustainable livelihoods
•	 Conservation education and Capacity building

Comparative Advantage

•	 Help address urgent need
•	 Flexible and Adaptive to local demands

Constraints

•	 Dual Chain of command
•	 Dual accountability (government as well as donor)
•	 Site as well as program restricted projects
•	 Insecure fund 
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Major achievements during 2001-2011

•	 Periodic estimation of WL population (e.g. tigers, rhinos and gharials) established 
•	 Protection measures strengthened: Patrolling System strengthened (MIST), 2010 
•	 Innovative technologies adopted: Satellite telemetry and ID based rhino monitoring
•	 WL habitat maintained 
•	 Conservation education and policy advocacy: Conservation Education has been 

streamlined in the Curriculum of 80 Primary Schools 
•	 Eco Clubs, SENSE Nepal mobilized 
•	 Policy advocacy: Nepali Youth Tiger Conservation Ambassador raised voice for 

Tiger Conservation in IT forum, Russia, 2010 

Trend of Grant amount

FY 13 major programs 

•	 Anti Poaching Operations
•	 Tiger and its prey base survey
•	 Gharial Ex-situ Conservation Measures
•	 Guard post construction
•	 Solar fencing
•	 All weather / fire line construction and maintenance
•	 Grassland / Wetland management
•	 Biogas installation
•	 Livelihood 
•	 Climate adaptation initiative



83@( cf}+ jf8]{g ;]ldgf/ tyf !! cf}+ dWojtL{ If]q j}7s k|ltj]bg

Implementation Modality

Policy

Project 

Execution

Coordination and 
Monitoring

Implementation

Planning and

Field Level 
Coordination

Monitoring System: Reporting System: PABZ / TAL Office report to DNPWC 
periodically 
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Guiding Documents 

•	 III Scope of Cooperation between MFSC and WWF Nepal  (2011-2016)
•	 Project agreement between MFSC and WWF Nepal (2004)
•	 TAL Strategic Plan (2004 – 2014) 
•	 TAL Implementation Plan (2004 – 2014)
•	 Annual Grant Agreement between DNPWC and WWF Nepal

Management Options 

•	 Option 1: Existing modality
•	 Option 2: Respective PA Chief as the TAL program Coordinator
•	 Option 3: TAL project office under a section of DNPWC 

Way forward

•	 Strengthen HWC mitigation measures
•	 Expand Livelihood options for poor
•	 Promote of  Alternative energy (Biogas plant) extensively
•	 Habitat management for flagship species
•	 Promote Climate Change adaptation activities at VA sites
•	 NRM governance

Implementation of HB program in PABZ, Terai Arc Landscape
Goals 

•	 Reducing threats to biodiversity (IR 1)
•	 Ecosystem service promotion (REDD+) (IR 2)
•	 CC Adaptation (IR 3)

Cross-cutting: Governance, Livelihoods, Gender and Social inclusion 

Implementation by a consortium of NGOs: WWF Nepal (Lead), CARE, FECOFUN, 
NTNC 

WWF Hariyo Ban support: TAL (In support of TAL Strategy, 2004-2014), CHAL 
Note: No law enforcement support including training and equipment 
TAL: Project A, Project B, Project C, Project D: Hariyo Ban 
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Implementation modality for HB funding support in TAL

Letter of Agreement between DNPWC and WWF Nepal

Implementation mechanism in PABZ, TAL 
Ø	Protected Areas: agreement signed between CR, WWF and PA office. 
Ø	BZMC / BZUCs: agreement signed between CR, WWF and UC/MCs. 

Monitoring System: Reporting System: WWF Nepal Office report to DNPWC periodically 

Total Grant Amount
Ø	Term: 5 years
Ø	USAID fund: US$ 30 million
Ø	Period: August, 2012 – September, 2016
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cg';"rL !=!$

Management of Problem Animals in Nepal: 

What is Problem animal? 

Problem animal?
1. Problematic/dangerous wild animal that damage life or property
2. Orphan, injured, sick and seized/rescued wild animal itself is a problem animal

WILDLIFE DAMAGE RELIEF GUIDELINE, 2069, approved by Minister on 
2069/10/18

Guideline defined:  Rhino, Elephant, Tiger, Wild buffalo, Leopard, Snow leopard, Bear 
and Wild Boar are the major problematic wild animals

Background 

•	 The number of wild animals and human interactions are increasing now a days: 
reason????

•	 Most of problem animals are nocturnal animals and they enter in city and village 
during prey selection.

•	 Communication media exaggerate/Fabricate the real information and fuel negative 
attitude of local people towards conservation.

•	 Most commonly affected districts are: Kathmandu, Bhaktapur, Lalitpur, 
Kavrepalanchok, Dhading, Nuwakot, Baitadi. 

•	 The most affected districts by various wild animals in the Terai region around the 
protected areas are: (Jhapa, Sunsari, Saptari, Bara, Parsa, Makwanpur, Chitwan, 
Nawalparasi, Bardiya and Kanchanpur).

Human Casualty
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Major Problem Animals

SN Species Yr 066/67 Yr 067/68 Yr 068/69 Yr 069/70
Death Injury Death Injury Death Injury Death Injury

1 Bear 7 1 1 7 1
2 Gaur 1
3 Elephant 26 3 4 2 14 11 12
4 Leopard 8 2 5 7 11 1
5 Rhino 5 8 2 10 10 1 2
6 Tiger 6 2 3 3 3
7 Wild Boar 1
8 Wild Buffalo 4 1 1 2 6

Total 46 23 10 3 34 44 27 7

Current Issues 
Ø	Create human-wildlife conflicts
Ø	Lack of effective, adequate and timely relief fund
Ø	Lack of wildlife rescue center
Ø	Lack of equipment, vehicle, trained manpower / technician and medicine
Ø	Lack of adequate budget
Ø	Lack of coordination between concern line agencies
Ø	No systematic approach has been taken to solve or mitigate the issue

Management efforts 

q	WILDLIFE DAMAGE RELIEF GUIDELINE, 2069 approved
q	Regional Forest Directorate is responsible for disbursing the relief fund.
q	In fiscal year 067/68: NRs. 8.8 million was distributed for the case of human death /

casualties caused by wild animals 

Compensation Provision: Wildlife Damage Relief Guideline 2069 (2013)
For human loss:
•	 NRs.10,000 for injured
•	 NRs. 50,000 for severely injured
•	 NRs. 3,00,000 for human death 
•	 For livestock loss- maximum NRs. 10, 000
•	 For property loss: 10,000 for Goth & 10,000 (stored grain)
•	 For agriculture & horticulture loss:  Maximum NRs. 10,000 

Death or injured cases inside PAs and outside PAs: Which species is more responsible 
for causing these problems? 
•	 DNPWC has prepared feasibility study of orphan/problem wild animal management 

report in 2010
•	 Currently, the DNPWC  and DoF in association with NTNC/Central Zoo or the  CNP/

BNP and respective District Forest Offices   have been involved to rescue the problem 
wildlife  especially cats in and around Kathmandu Valley despite many difficulties
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•	 Dept. of Forests has initiated a study on appropriateness of Devghat/ Diyalo Bungalow 
area for establishing a rescue center 

Way forward 
•	 Rescue/orphanage center is essential representing all physiographic Zones (Mini 

Zoos !!??)
•	 A sick wild animal is not so worthy of releasing back into the wild as it may be the 

source of disease to the healthy population in the wild
•	 Long , short study should be conducted about problem animal
•	 Formation of Coordination committee at central level and field level
•	 Adequate budget, well trained manpower and technicians, drugs/medicines and 

required equipments should be available
•	 Database maintenance

Findings 
•	 The most problematic animal in the Department of Forests jurisdiction are Wild 

Elephant and Common Leopard in case of Conflict
•	 In case of rescue, Common Leopard is more frequent.
•	 In case of managing the seized animals Birds and Pangolin are in higher frequencies. 
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cg';"rL @

;d"xut tof/L tyf 5nkmn  

d=If]=Jo=;= ;d'x

Legal framework

Ø	/fli6«o lgs'~h tyf jGohGt'  ;+/If0f P]g @)@(

Ø	dWojtL{ If]q Joj:yfkg lgodfjnL @)%@

Ø	dWojtL{ If]q Joj:yfkg lgb]{lzsf, @)%^

! lgodfjnL ;+zf]wg 

l	lgod % Joj:yfkg of]hgf 

l	dWojtL{ ;fd'bflos jgsf] e"ldsf lgod !! / !#

l	pkef]Qmf ;ldlt lj36gsf] clwsf/ !$ ;+/If0f clws[tn] ug]{

l	@! Uf}/sfi7 ;lxt cGo u}/ sfi7 hl8j'6L yKg' kg]{

l	lgb]{lzsf, bkmf !) sf] sfd st{Jo / clwsf/sf] txdf cGo cfjZos sfo{ ug]{ u/fpg] 

l	pkef]Qmf ;ldltsf dftxtdf /x]sf kf]i6x? Df=If] sf] ;dGj / ;xof]u lng] s'/f

l	;~hfn d~rsf] ljifodf lgodfjnLdf pNn]v ul/g' kg]{ o;sf] sfg"gL cl:tTj jf klxrfg v'Ng] / 
o;sf] sfg"gL x}l;ot b]vfpg] x'g'kg]{ .

l	:yfgLo :jfoQ ;fzg P]g, jg P]g tyf lh=lj=; / d=If] +Jo=;= lgodfjnL jflemPsf] 

l	dWojtL{ If]q Joj:yfkg ;ldltsf] sfd, st{Jo, clwsf/ pNn]v gePsf] ;f] ;+;f]wg eO{ tf]lsg 
kg]{ .

@= Poaching and Illegal Trade 

l	o'jf kl/rfng d=If]=jfl;Gbf, r]tgfd'ns sfo{qmd 

l	cGt/f{li6«o ;lGw ;Demf}tfsf] ljifodf hfgsf/L jf/] ;+/If0fdf ;+nUg tyf ;d'bfo / ;/f]sf/jfnf 
lgsfonfO{ hfgsf/L x'g'kg]{ .

#= Payament  for Environental Service 

v	dWojtL{ If]q leq ;+rflnt n3'phf{, 9+'uf, lu6L, jfn'jf nufPtdf ;]jf z'Ns d=If] Jo=;=clwsf/ 
x'gkg]{ 



@( cf}+ jf8]{g ;]ldgf/ tyf !! cf}+ dWojtL{ If]q j}7s k|ltj]bg90

jf8]{g ;d"x

!=sfg"gL cfwf/ (Leagal Frame Work) 

-s_ 	gof lgodfjnL agfpg'' kg]{M
Ø	af+s] / lzjk'/L /f=lg= 
Ø	9f]/kf6g lz=cf/If
Ø	sf]zL 6Kk' a=h=cf/If
Ø	z'SnfkmfF6f j=h=cf=

-v_ 	P]g, lgod, lgb]{lzsf kl/dfh{g ug'{ kg]{M
Ø	/fli6«o lgs'~h tyf jGohGt' ;+/If0f P]g @)@(
Ø	/f=lg=tyf j=h=;+= lgodfjnL, lrtjg, alb{of, vKt8 /f=lg=lgodfjnL 
Ø	lxdfnL /f=lg= lgodfjnL, 
Ø	dWojtL{ If]q Joj:yfkg lgodfjnL 
Ø	dWojtL{ If]q Aoj:yfkg lgb]{lzsf 
 
@= cfv]6f]kxf/ Joj:yfkg 

-s_	cv]6f]kxf/ e08f/0f, ;'/Iff / Joj:yfkg ;DaGwL lglt agfO{ kfl/t x'g' kg]{
-v_ 	xfn df}Hbft /x]sf cfv]6f]kxf/ -lrtjg, alb{of / nfª6fË_ sf vfu, v'/, xf8 5fnf, ;t'; cflb 

k|of]u jf Joj:yfkg ;DaGwdf plrt lg0f{o x'g'kg]{ .
-u_ 	cGo ;+/lIft If]qdf ePsf / kl5 k|fKt x'g] cfv]6f]kxf/ ;DaGwdf :ki6 gLlt agfpg] . 

#= 	 rf]/Llzsf/ tyf ca}w Jofkf/ lgoGq0f 

-s_	WCCB nfO{ ;ls|o agfpg]
-v_ 	;a} ;+/lIft If]qdf WCCB la:tf/ ug]{ .
-u_ 	/0fg}lts :yfgdf ;'/Iff kf]i6 tyf kf]i6 :yfkgf ug'{ kg]{ .
-3_ 	:yfkgf u/LPsf kf]i6x?df Logistics sf] oy]i6 Joj:yf x'g' kg]{ .
-ª_ 	rf]/Llzsf/ lgoGq0f OsfO{ kl/rfng ;DalGw gLlt nfu' x'g'kg]{ .
-r_ 	rf]/Llzsf/ lgoGq0fsf nflu ;d'bfo kl/rfng, ;]gf, k|x/L, lgs'~hsf sd{rf/L, :yfgLo o'jfx?, 

/fhlglts kf6L{, ;~rf/sdL{ ;lxtsf] PsLs[t of]hgf tof/ u/L sfof{Gjog ug]{ .
-5_ 	rf]/Llzsf/ lgoGq0fsf nflu WCCB sf ;fy} DFCC df ;d]t cfjZos 5nkmn / ;xof]u 

;dGjo x'g] Joj:yf x'g'kg]{ . 

$= ;+/lIft If]qsf] la:tf/ 
-s_ 	;+/lIft If]q la:tf/ jf gofF 3f]if0ff ug{sf nflu sd{rf/Lsf] b/aGbL ;'lglZrttf ug]{ . 
-v_ 	;/sf/åf/f ;+/lIft jg cGt/ut 8f]6L If]qdf kg]{ /fdf/f];g, km"nrf]sL–rGb|flu/L / ltgh'/]–ldNs]–

hnhn] nfO{ ;+/lIft jgsf] ?kdf ljsf; ug'{ kg]{ 
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%= 	jftfj/0fLo ;]jf d"Nof+sg (PES) 
-s_ 	jftfj/l0fo ;]jf d"Nofsgaf6 ;+/lIft If]qsf] lbuf] Joj:yfkgdf ;xof]u k'Ug ;Sg] If]qx? -;+/lIft 

If]qleq ;fxl;s ko{6sLo ultljwL df ;d]t_	(Hydropower, water, vehicle, factories, airport, 
communication tower, salami dastur, mountain flight, trekking permit) 

^= 	 lghL tyf Joj;flos jGohGt' kfng 
-s_ 	eO{/x]sf] jGohGt' kfng ;DaGwL gLltdf Jofks ;'wf/ ug'{ kg]{, P]g / lgodfjnLdf ;d]t  

;dfj]z ug'{kg]{ .
-v_ 	lghL lrl8ofvfgfx? ;d]t lgodg ug'{kg]{ .

&= 	;+/lIft If]q / kof{ko{6g 
s_ 	kof{ko{6g gLlt nfu' x'g' kg]{ .
v_ 	Home Stay ;DaGwL cfrf/ ;+xLtf agfpg] / ;f] sf] clgjfo{ kfngsf] Joj:yf ldnfpg] .
u_ 	;+/lIft If]qsf] h=w= k|df0fk"hf{ ;DalGwt ;+/lIft If]qsf gfddf x'g'kg]{ .

*= 	cg';Gwfg tyf cg'udg 
-s_ 	cg';Gwfgdf kof{Kt ah]6sf] Joj:yf x'g' kg]{
-v_ 	Research sf k|fyldstf sfo{s|d clgjfo{ ?kdf nfu' ug'{ kg]{
-u_ 	jGohGt' p4f/ OsfO{ /0fg}lts :yfgdf /fvL ;|f]t, ;fwg / bIf hgzlQmsf] Joj:yf ug'{ kg]{
-3_ 	ljefudf cg';Gwfg OsfO{ :yfkgf x'g' kg]{
-8_ 	cg';Gwfgdf k/Dk/fut 1fg / ;Lksf] klxrfg u/L sfof{Gjgdf cfTd;ft ug'{ kg]{ 

(= 	h}ljs ljlawtf ;+/If0fsf] d"ncfwf/ 
-s_ 	PsLs[t ;+/If0f tyf ljsf; sfo{s|d -df5fkfng, s[lif, kmnkm"n, kz'kfng,_ x'g' kg]{
-v_ 	;+/If0fdf Jofks hg;xeflutf

!)= 	dfgj ;+;fwg Joj:yfkg tyf ljsf; 
-s_ 	lj:tf/ / :yfkgf ePsf :yfgdf b/jGbL :jLs[t ug'{kg]{, O&M tTsfn l:js[t x'g'kg]{ - dGqfnosf] 

dfgj ;+;fwg ljsf; gLltdf k'g/fjnf]sg ug'{kg]{_
-v_ 	lgoldt ?kdf ljefu tyf cGt{utsf sfof{nosf sd{rf/Lx?sf nflu ;do;fk]If tflnd / Ifdtf 

clea[l4sf] cj;/ k|bfg x'g' kg]{ .
-u_ 	u]d:sfp6x?sf] of]Uotf / Ifdtf ljsf; u/L kbf]Gglt ug'{ kg]{   .
-3_ 	k|:tfljt xfQL lgodfjnL k'g/fjnf]sg u/L :jLs[lt ug'{kg]{ .

;+/lIft If]qsf ;jfnx?

!= 	 ;'/Iff O{sfOsf] Joj:yf gePsf :yfgdf tTsfn Joj:yf ug'{kg]{M h:t}–
l	dsfn' j?0f /fli6«o lgs'~h 
l	9f]/kf6g lzsf/ cf/If 
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@=	 cltqmd0fM dsfn' j?0f, nfª6fË, ;u/dfyf, 9f]/kf6gsf sf]/ If]qx?, sf]zL6Kk', nufot cGo  
;+/lIft If]qx? / d=If]= ;d]t . 

#= 	 cltrl/r/gM vKt8 /f=lg, z'SnfkmfF6f, sf]zL 6Kk', /f/f .
$= 	Problem Animal control ug]{ h:t} M s'g} klg jGohGt' dfg'{ kg]{ cj:yfdf :ki6 gLlt x'g'kg]{, ;f] 

cg';f/ sfo{s|d tyf jh]6sf] Joj:yf ug'{kg]{ .
%= 	/fli6«o lgs'~h tyf jGohGt' ;+/If0f P]g, @)@( / :yfgLo :jfoQ zf;g P]g @)%% aflemPsfdf 

;f] lgSof]{n x'g'kg]{ .
^= 	 hl8j'6L Joj:yfkgM z]–kmf]S;'08f], dsfn' j?0f, vKt8, /f/f .
&= 	 lgs'~h tyf ;'/Iff kf]i6 sf ejgx?sf] k'glg{df{0f tyf /0fg}lts :yfgdf kf]i6 :yfkgf ug'{kg]{ .
*= 	dfgj–jGohGt'jLr åGb Joj:yfkg M xfQL, cgf{, efn', jg]n, cflb .
(= 	lgs'~h leq clts|d0f u/L agfO{Psf xf]6]n, nhx?sf] lgodg ug'{kg]{ -;u/dfyf, dsfn' j?0f, 

/f/f, nfª6fË_ .
!)= k|f/lDes jftfj/0fLo k/LIf0f tyf jftfj/0fLo k|efj d"Nof+sg gu/L lgs'~h tyf dWojtL{  

If]qdf ef}lts ;+/rgf lgdf{0fM pQ/–blIf0f ;8s cfof]hgf -dsfn' j?0f, s~rgh+3f, /f/f_,  
6]lnkmf]g 6fj/, hnljB't cfof]hgf, cflb .

!!= 	rf]/L lzsf/ tyf jGohGt'sf] cfv]6f]kxf/ cf];f/k;f/ -v'nf cGt/f{li6«o ;Ldfgf_ .
!@= 	/fli6«o lgs'~h ;'/Iffsf] nflu cnu kmf];{sf] cfjZostf -lgs'~h cf/Ifsf] ;]gf lgs'~h cf/Ifdf 

g} v6fpg' kg]{_
!#= 	dWojtL{ If]q Joj:yfkg lgodfjnLdf ;do ;fk]If ;+zf]wg x'g g;s]sf] .
!$= dWojtL{ If]q pkef]Qmf ;d"x÷;ldlt⁄Joj:yfkg ;ldlt jLr cfk;L ;dGjodf sdL . 
!%= 	l;dfgf ljjfb -lghL, ;fj{hlgs tyf jg If]q_ . 
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;+/lIft If]qx?sf ;d:ofx?sf] ;"rL

 

lzjk'/L gfufh'{g /fli6«o lgs'~h

Ø	sd{rf/Lx?sf] sdL

  	k|j]zåf/x?sf] ;+Vof 6 j^f -lr;fkfgL, e'mn], ;'Gb/Lhn, kfgLd'xfg, ^f]vf / ssgL_ /x]sf]df 
xfn ;+Vof a(]/ -dxf+sfn, (sfnrf}/ / gfufhÚ{g_ 9 j^f kÚu]sf] .

•	 gfufh'{g ljutdf lh=j=sf= sf&df)*f}af^ Joj:yfkg eO/x]sf]df 2065.11.12 sf] /fhkqcg';f/ 
o; lgsÚ~hdf uflePtf klg yk hgzlQmsf] Joj:yf ePg .

•	 GffufhÚ{gdf yk 4 j^fkf]i^÷k|j]zåf/x? ;+rfngdf NofpgÚ kg]{df ef}lts k'jf{wf/ / sd{rf/Lsf  
sf/)fn} g;lsPsf]

•	 sd{rf/Lx?sf] ;?jfubf{ ljefu tyf dGqfnon] h:t} sf&df)*f}+df a;L pkrf/ ug"{ kg]{,  
sn]hdf k(\g egf{ ePsf, ljleGg JolQmut ;d:ofx?nfO{ ;dfwfg ugÚ{kg]{ cj:yfsf tyf 
kx"+rjfnf sd{rf/Lx?nfO{ o; lgs"~hdf ;?jf u/L lbg" kg]{ jfWofTds cj:yfn] klg ;j} 
sd{rf/Lsf] sfdug]{ pT;fx #^]sf] 

•	 d[u cg";+wfg s]Gb|sf] yksfo{ef/

•	 ;"gf}nf sfnLh kfngsf] yk sfo{ef/

Ø	>f]t, ;fwg tyf k"jf{wf/x?sf] sdL

•	 sd{rf/L cfjf;sf] cefj

•	 ;jf/L ;fwg -Pp^f k'/fgf] uf*L_

•	 lgsÚ~hsf] kvf{n -lzjk"/L / gfufh"{g_

•	 jgky -lzjk"/L / gfufh"{g_ dd{t x"g g;Sg"n] lgs"~h leq df]^/af^f] %f]^f] ;dodf u:tL 
lg/LIf)f x"g ;s]sf] %}g .

•	 Uff]bfj/L d[u cgÚ;Gwfg s]Gb|-;f]n/km]G;, sf+*f, af;:yfg, d[ux?sf] k"g:yf{kgf, s]Gb| x^fPdf 
k"g :jLs[lt kfpg ufx|f] x"g]_

•	 gfufh"{gsf] ;"gf}nf sflnh

•	 jGohGt"af^ x"g] IftLsf] Ifltk'lt{ jf /fxt
l	 af+b/
l	 lrt"jf
l	 a¤b]n 

Ø	 ;Ldf Joj:yfkg x"g g;s]sf] -gfufh"{g_ .

Ø	 ;Ld;f/ Joj:yfkg x"g g;s]sf] .

Ø	 lh=lj=;= tyf cGo ;/sf/L lgsfoaf^ x"g] ljsf; lgdf{)fsf sfo{x? tyf ;dGjodf sdL

Ø	 rf]/L lzsf/ k|lt/f]w OsfO{sf] Joj:yfdf sdL, To;sf] nflu cfjZos >f]t ;fwg / hgzlQmsf] 
cefj

Ø	 ;fxl;s v]ndf b}lgs 7 *n/ /fhZjsf] k|fjwfg tyf ;do ;fk]If b/sf] lgwf{/)f, ;+zf]wg 
x"g g;s]sf] .
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Ø	 lzjk"/L If]qdf ljutsf ;+rfng ePsf 22 j^f kf]i^x? ;a}sf] ;+rfng x"g g;Sbf -xfn 11 
j^f dfq ;+rfngdf /x]sf]_ k|efjsf/L ;+/If)f ug{df sl&gfO{

Ø	 ;Ú/Iff lgsfo tyf u)fx?;+usf] ;dGjo -w]/} u)f / x]*Sjf^/ %"§f%"§} &f+pdf / gfufh"{gdf 
;z:q k|x/L_

Ø	 gfufh"{gsf] k'j{/fhfsf] af;:yfgnfO{ lgod ;+ut agfpg g;lsPsf]

Ø	 jg *(]nf]sf] lgoGq)f ug{ >f]t ;fwg / hgzlQm

Ø	 jGohGt"sf] p$f/sf] nflu >f]t, ;fwg / hgzlQmsf] sdL

Ø	 ljleGg lgs"~hsf l;dfgf glhssf lhpwgnfO{ hf]lvddf kfg]{ ;+efjgf /x]sf ?vx? sfl^bLg 
dfu t/ To;sf] nflucfjZos kg]{ ;fwg / >f]tsf] cefj .

Ø	 dWojtL{ If]qsf] #f]if)ff ug{ g;lsg"

Ø	 %"§} lgodfjnLsf] :jLs[t x"g g;Sg"

Ø	Paying for Environmental Services (PES) sf] ;f]rsf] Joj:yfkg ug{ gl;sPsf] .

nfª6fª /fli6«o lgs'~h
!= 	 jg >f]tx?sf] bf]xg -bfp/f, rl/r/0f, sf7_ . 
@= 	hnljB't of]hgfsf] cToflws dfu t/ pQm cfof]hgfx?af6 ;+/If0fsf] nflu k|fKt x'g] ;xof]u 

;+:yfut ug{ g;lsPsf] . 
#=	 cGt//fli6«o gfsfx?sf] Joj:yfkg ug{ cGo lgsfox?;Fu ;dGjo ug]{ .
$= 	sfof{no tyf cfjf;u[xsf] nflu cfjZos kg]{ Go"gtd k'jf{wf/x?  / sfof{nosf] Joj:yfkg .
%= 	b/aGbL kbk"lt{ tyf kbk"lt{ ePsf sd{rf/Lsf] sfo{ k|efjsfl/tf .
^= 	 dWojtL{ If]qsf] sfo{qmd tyf ah]6sf] lg/Gt/tf .
&= 	 lgs'~h If]q leq /x]sf xf]6n, nh tyf lrof k;nsf] Joj:yfkg .
*= 	lgs'~hsf] k'jL{ If]qdf dWojtL{ If]qsf] /fhkqdf k|sflzt l;dfgf / xfn pkef]Qmf ;d'x, 

pkef]Qmf ;ldlt u7g u/]sf] If]qdf km/s k/]sf] x'Fbf :ynut lgl/If0f tyf cGo ;/f]sf/jfnf 
lgsfox?;Fu ;dGjo u/L /fhkq ;+zf]wgsf] Joj:yf ldnfpg] .

 
s[i0f;f/ ;+/If0f If]q 

!=	 s[i0f;f/sf] jf;:yfg If]qleq /x]sf  kl/jf/x?sf] :yfgfGt/0f ug]{ .

@=	 af;:yfgdf /x]sf] !$ k|ltzt jgdf /x]sf vo/ k|hflt sf] sf7sf] rf]/L lgsf;L /f]Sg rf/kf+u|] 

	 uf8Lsf] Joj:yf x'g'kg]{ .

#=	 hDdf $ hgf sd{rf/Ln] ;+/If0f ug{ ;Dej g/x]sf x'gfn] cljnDj sd{rf/Lsf] Joj:yf x"g'kg]{ . 

$=	 d'Qm sd}of sf] xfn b|'tultdf Joj:yf eO /x]tfklg ;'s'Djf;L -tyfslyt_ sf] Joj:yf x'g 

	 g;s]sf x"gfn] s]Gb|n] To;tkm{ oyflz3| kxn ug'{ kg]{ . 

%=	 l6s6 sfp06/sf] nflu ejgsf] Joj:yf x'g'kg]{ .

^=	 s]Gb|df k]z ePsf] Joj:yfkg of]hgfsf] sfd l56f] x'g'kg]{ .
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z] kmf]S;'08f] /fli6«o lgs'~h

!=	 of;f{ u'Djf nufotf h8La'6Lx?sf] cJojl:yt ;+sng tyf lgsf;L

	 ;dfwfgM

Ø	 h8Lj'6L Joj:yfkg ;DjGwL k]z ePsf] lgb]{lzsf oyflz3| :jLs[t x'g' kg]{ .

Ø	 lxdfnL /f=lg=lgodfjnLdf ;+zf]wg u/L h8La'6L Joj:yfkg, ;+sng / ;b'kof]u ;DjGwL Joj:yf 
ldnfpg' kg]{ .

@= rf]/L lzsf/ tyf cj}w Jofkf/

;dfwfgM

Ø	 /0fg}lts :yfgx?df lgs'~h tyf ;'/Iff kf]i6x?sf] :yfkgf
Ø	 WCCB sf] u7g -lhNnf :t/df_
Ø	 gi6 ePsf ef}lts k"jf{wf/x?sf] k'gMlgdf{0f

/f/f /fli6«o lgs'~h 

;d:of

!= 	/f/f bxsf] hnfwf/ If]qdf xf]6n Joj;fox? jGb ug]{, gof+ jGg] xf]6n nhx? Tfn lsgf/af6 ! 
ls=ld=jflx/ x'g' k/\of] . 

@=	 ;b/d'sfd sf] rfkaf6 tfNrb]lv t'd;Dd sf] jg h+un w]/} If]lt ePsf] / ;f]xL If]qdf klx/f]  
e"Ifo sf] 7"nf] ;d:of eljiodf x'g ;Sg] b]lv+bf ;f] If]qsf] jg ;+/If0fdf ljz]if sfo{qmd x'g'kg]{ .

#=	 l;df ljjfb -e"ne"n]_ h'Dnf 

	 cltqmd0f -r'+uf_ d'u'

	 l;df ljjfb - cf]v/kf6f_ h'Dnf

;dfwfgM

!=	 /f/f bx Ps cGt/f{li6«o dxTjsf] ;Ld;f/ If]q ;d]t ePsf] ;Gbe{df xfn ;+rfng df /xsf] xf]6n 
/ eljiodf jGg ;Sg] xf]6n . nhx?  ;+rfng sfo{glltdf :yfg ljz]ifsf nflu ljz]if Control 
Mechanism x'g' kg]{ . 

@=	 ;b/d'sfd ;+u hf]l8Psf d=If]=sf dWojtL{ ;f=jgx?sf] ljwfg / sfo{ of]hg gljs/0f u/L 
x:tfGt/0f u/L lbg /f/f /f=lg= sfof{nodf jh]6 tyf sd{rf/Lx? ;d]tsf] cefj ePsf] x'+bf ljz]if  
Joj:yf t'?Gt} -slDtdf_ cfufdL cf=a= @)&).&! df s"g} of]hgf jf 5'6\6} sfo{qmd ;+rfng x'g' 
kg]{ .

/f/f dWojtL{ If]q

!=	 /f/f bxsf] kmf]6f] cflb b]vfO{ dWojtL{ If]qdf ljleGg ;+3, ;+:yfx?af6 cf= cfkm\gf 9+un] sfo[qmdx? 
;+rfng ug]{ u/]sf], ljefuaf6 lgodg ug'{ kg]{ .
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@=	 /f/f /f=lg=sf] dxfb]j dWojtL{ If]qdf kg]{ s6's]h'/ jg If]qdf /]8kf08fsf] w]/} /fd|f] jf;:yfg / 
+;+Vof /x]sf]df pQm jf;:yfg ;+/If0f ug{ #)) ld6/ hlt 9'+ufsf] ufx|f] nufpg' kg]{ / /]8kf08f ;+/
If0fsf] nflu ljz]if sfo{qmd x'g'kg]{ .

dsfn' a?0f /fli6«o lgs'~h
!=	 lgs'~h ;'/Iffy{ ;'/IffsdL{sf] Joj:yf gx'g' .
	 ;dfwfgM ;'/IffsdL{ t}gfysf] nflu cljnDj cfjZos sfdsf/jfxL cufl8 a9fpg' kg]{ .
@=	 rf]/L lzsf/ / cfv]6f]kxf/sf] cf];f/ k;f/ ;dfwfgM WCCB u7g u/L ;DjlGwt lgsfox?;+u 

;dGjo / ;xsfo{ u/L dWojtL{ If]qsf ;+j]bglzn gfsf / cGt/fli6o l;dfgf -lsdfyf+sf_ df  
r]shf+r / u:tL a9fpg' kg]{ . 

#=	 cltqmd0fM ;dfwfgM kfs{ If]qdf ljz]if u/L j'ª If]qf jgfOPsf xf]6n , lrofk;nx? / cGo 
Joj;foLnfO{ lgodg u/L s/sf] bfo/fdf Nofpg' kg]{, cltqmldt If]qsf] l;df+sg ug]{ / yk 
cltqmd0f gx'g] tkm{ kxn ug'{ kg]{ .

$=	cWoog cg';Gwfg gx'g'M Strict Nature Reserve sf] sfg"gL x}l;ot k|bfg ug]{, /]8kf08f,  
s:t'/Ld[u, lxdfnL sfnf] efn' nufotsf jGohGt'sf] lj:t[t cWoog cg';Gwfg ug'{ kg]{ .

%=	 dfgj jGohGt' åGåM
	 jGohGt' ljz]if u/L efn'sf] cfqmd0faf6 3fOt] / d[To' ePsf dflg;nfO{ t'?Gt /fxtsf] Joj:yf 

x'g'kg]{ .

 
k;f{ jGohGt' cf/If

!=	 ;+s'lrt ;f+u7lgs ;+/rgfsf sf/0f sd sd{rf/Laf6 ;+/If0f sfo{ k|efjsf/L x'g g;s]sf] .

@=	 k;f{ cf/Ifsf] k"jL{ If]q lj:tf/ gx'bf h+unL xfQL nufot cGo jGohGt'sf] ;+/If0f

#=	 pQ/L If]qdf ;'/Iff kf]i6sf] lgdf{0f

$=	 9'+uf, lu6\6L, jfn'jf ;+sngsf] nflu lh=lj=;=n] :yfgLo :joQ zf;g P]g lgod cg';f/ ;+sng 
cg'dtL lbg] u/]sf] -åGå ;[hgf_ .

%=	 /df}nL ktfk'/ If]qsf] j:tL :yfgfGt/0f .

^=	 cltqmd0f -/df}nL, k|tfkk'/, lgd{nj:tL_

&=	 dxfb]jvf]nf / rf/e}of If]qdf vfg]kfgLsf] cefj .

*=	 h+unL xfQL nufot cGo jGohGt'x?af6 xfgL gf]S;fgL .

(=	 k;f{ j=h=cf=df /fdef]/L ef6f nufot cGo If]qdf kof{ ko{6g k|jw{g sfo{qmd ;+rfng ug{nfO{ 
jh]6 Joj:yf x'g' kg]{ .

clkgfDkf ;+/If0f If]q

!=	 c:yfoL b/jGbL cg';f/ sd{rf/L kl/k"lt{ ug]{ 

@=	 ef/taf6 k|fs[lts ;|f]t bf]xgsf] 36gf a9\bf] /x]sf] x'+bf Jof; If]qdf ;z:q jg /Ifs sf] Joj:yf 
u/L /f]Sg jg tyf e" ;+/If0f dGqfnodf cg'/f]w ug]{ .

#=	 gof+ :yfkgf ePsf] 
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vKt8 /fli6«o lgs'~h

;jfnx?
•	 uf]7 /fvL r/Lr/0 -@%) eGbf a9L uf]7_
•	 åGbsfndf Wj:t ef}lts ;+/rgfx? k'glg{df0f -& :yfg_ 
•	 d'2f ;DaGwL lhNnfut ;/sf/L jlsnsf] /fo
•	 vKt8 If]q ko{6g ljsf; ;ldlt;+usf] ;dGjo
•	 hl8a'6L rf]/L lgsf;L -;+sng, lgsf;L 5f]8k"hL{ lhNnf jGohGt' sfof{noaf6_
•	 :yfgL JolQmaf6 3/ lgdf{0f, dd{tsf] nflu sf7 lgs'~hdf cToflws rfk
•	 jGohGt'af6 afnLgfnL If]q -ab]n, efn'af6_
•	 sfo{af]em cg';f/ Go"g sd{rf/L -d=If]=df_ 

z'SnfkmfF6f jGohGt' cf/If sfof{no

;jfnx?
•	 hgzlQmsf] sdL
•	 rl/r/0f -v'nf l;dfgf_
•	 hUuf ;d:of ;dfwfg -cf/If kLl8t_
•	 jg k}bfjf/df cToflws rfk -;f=j=g= ePsf]_
•	 of]hgf÷cfof]hgfsf] sfo{qmd ;DaGwL ;fj{hlgs hfgsf/L
•	 ef}lts k"jf{wf/ lgdf{0f tyf dd{t ;'wf/
•	 jGohGt'af6 afnLgfnL If]q

clkgfDkf ;+/If0f If]q

;jfnx?
•	 c:yfoL b/aGbL cg';f/ sd{rf/L kbk"lt{
•	 ef/taf6 k|fs[lts >f]t bf]xgsf] 36gf a9\bf] x'Fbf Jof; If]qdf ;zq /Ifssf] Joj:yf u/LO /f]Sg 

jf tyf e"–;+/If0f dGqfnodf cg'/f]w
•	 ef}lts k"jf{wf/ lgdf{0f
•	 WCCB ;+rfng ug{ ah]6 Joj:yf
•	 hl8a'6L ;+sng, lgsf;L of]hgf Dofb ;dfKt

dWojtL{ If]q ;+o'Qm

l	dWojtL{ If]qdf k|fKt x'g] %) k|ltzt /fhZj /sd ;dodf g} lgsf;f x'g kg]{ .

l	dWojtL{ If]q Joj:yfkg lgodfjnL / lgb]{lzsf ;do ;fk]If kl/dfh{g tyf ;+zf]wg ul/g' kg]{ 
/ dWojtL{ ;~hfn d~rsf]  lgodfjnLdf Joj:yf ul/g'  kg]{ .

l	dWojtL{ If]q , cf/If / lgs'~h If]qdf ePsf cltqmd0f x6fpg kg]{ .

l	lgs'~h cf/If If]q leq x'g] rf]/L lzsf/L lgoGq0f ul/g'  kg]{ .

l	lgs'~h cf/If ;]gf / dWojtL{ If]qsf] Ps cfk;df ;dGjo ;xsfo{ ul/g‘ kg]{ 
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l	dWojtL{ ;fd'bflos jg btf{ / gjLs/0f sfo{nfO{ l56f] 5l/tf] u/fO{ ;d'bfodf x:tfGt/0f 
ul/g' kg]{ 

l	l/Qm sd{rf/L b/jGbL k"lt{ ul/g'  kg]{ 

l	lgs'~h cf/If If]qdf Boots on Ground sf] cjwf/0fdf cfwfl/t /xL cg'udg sfo{ ul/g' kg]{ 

l	Dffgj / jGohGt'  ljr /x]sf] åGå Go"gLs/0fsf nflu ljB'tLo tf/jf/ Joj:yfkg cfo cfh{g 
sfo{qmd / hgr]tgf clej[l4sf] sfo{qmdx?nfO{ lbg' kg]{ .

l	Wj:t ;+/rgfsf] k"gM lgdf{0f sfo{nfO{ cufl8 j9fpg' kg]{ . 

l	Sister Park sf] cjwf/0fnfO{ sfof{Gjog ul/g' kg]{  .

l	dWojtL{ If]qdf ;+/If0f lzIff sfo{qmd tyf Ifdtf clej[l4 sfo{qmd ;+rfngsf nflu kxn 
ul/g'  kg]{ .

l	;+/lIft If]q tyf dWojtL{ If]qdf ;+rfng x'g ;Sg] xf]d:6] tyf cGo Jojl:yt ko{6sLo 
ultljlw ;+rfng ug{ cfjZos k"jf{wf/ lgdf{0f, k|rf/ k|;f/ tyf cGo lgsfox?;+u ;dGjo 
u/L gof+ sfo{qmd ;+rfng ug'{ kg]{ .

alb{of /fli6«o lgs'~hsf s]xL ;d:of s]xL k|of; / s]xL ;'emfj

;jfn !M /fhdfu{df ;jf/L ;fwg b'3{6gfaf6 jGohGt'sf] d[To'M

kl/0ffd ePsf] k|of; ;dfwfgsf nflu ;"emfj

cf=a @)^*.)^( df !* j6f 
jGohGt' /fhdfu{ b'3{6gfdf 
dfl/P

Ø	6fO{d sf8{sf] Aoj:yf
Ø	r]skf]i6df ;jf/L 

;fwg btf{

;8s laefuaf6 x/]s %)) 
ld6/df :kL8 a|]s/ lgdf{0f 
x'g'kg]{

;jfn @M dWojtL{ If]qsf] h+un AolQmsf gfddf 5'6 btf{M

kl/0ffd sfof{noaf6 ePsf] k|of; ;dfwfgsf nflu ;"emfj

ejfgL kmf+6fsf] @$ laufxf jgIf]q  
AolQmsf gfddf btf{ eof]

dfnkf]t sfof{nodf ph'/L u/L 
btf{ ab/ ul/Psf]df ;jf]{Rr 
cbfntdf d'2f bfo/ u/]sf]

dWojtL{ If]qsf] jgIf]q s'g} klg 
tl/sfaf6 AolQmsf gfddf btf{ 
gug]{ / u/]sf] eP btf{ ab/ ug]{ 
dGqLkl/ifbsf] lg0f{o x'g'kg]{

;'t}ofsf] jgIf]q AolQmsf gfddf 
btf{ ug{ dfnkf]t sfof{nodf 
lga]bg lbPsf]

sfof{noaf6 ;/sf/L jgh+un 
AolQmsf gfddf btf{ ug{ gldNg] 
egL kqfrf/ ul/Psf]

dWojtL{ If]qsf] jgIf]q s'g} klg 
tl/sfaf6 AolQmsf gfddf btf{ 
gug]{ / u/]sf] eP btf{ ab/ ug]{ 
dGqLkl/ifbsf] lg0f{o x'g'kg]{

t]nkfgLsf] 3gfh+un AolQmsf 
gfddf lghL jg btf{sf nflu 
lga]bg k]z ePsf]

;of}+ aif{ k'/fgf ;Nnfsf ?v 
;d]t ePsf] k|fs[lts jgIf]qsf] 
h=w=k|=k'hf{ k]z x'g cfPsf]df 
;f] ?v la?jf /f]k]sf] k|df0f k]z 
ug{ egL kqfrf/ ePsf] 5
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snjf/L kmf+6fsf] ;fd'bflos jg 
AolQmsf] 5'6 btf{ u/fpg] k|of; 
:j?k k'g/fa]bg cbfntdf d'2f 
bfo/ u/]sf]

d'2fdf lnlvt hjfkm k]z ul/
Psf] 5

dWojtL{ If]qsf] jgIf]q s'g} klg 
tl/sfaf6 AolQmsf gfddf btf{ 
gug]{ / u/]sf] eP btf{ ab/ ug]{ 
dGqLkl/ifbsf] lg0f{o x'g'kg]{

d'St sd}of / ;'s'Dafl:sf gfddf 
uf]Ko tl/sfaf6 h=w=k|=k'hf{ 
lat/0f ePsf]

btf{ gug{ btf{ u/]sf] eP ab/ 
ug{ k6s k6s kqfrf/ u/L 
clVtof/ af6 ;d]t 5fglag 
e}/x]sf]

dWojtL{ If]qsf] jgIf]q s'g} klg 
tl/sfaf6 AolQmsf gfddf btf{ 
gug]{ / u/]sf] eP btf{ ab/ ug]{ 
dGqLkl/ifbsf] lg0f{o x'g'kg]{

;jfn #= nfndf6L sDKn]S;sf] Aoj:yfkg

kl/0ffd ePsf] k|of; ;dfwfgsf nflu ;"emfj

s0ff{nL k'n lgdf{0f ubf{ 
agfO{Psf] $* sf]7f, @ j6f ;]
ldgf/xn, @ j6f lalzi6 cfjfz 
u[x ;d]t ePsf] nfndf6L sDKn]
S; IftlaIft e} k|of]u lalxg 
cj:yfdf /x]sf] 5

Ø	;'?df RTCPA ;+rfng 
ePsf]

Ø	 laut aif{ xf]6n ;+rfng 
ug{sf nflu l;kmfl/; ul/
Psf]

;+/If0f ;DalGw tfnLd s]Gb| jf 
jftfj/0f d}qL xf]6n ;+rfng jf 
o:t} s'g} sfddf k|of]u ug]{ tkm{ 
sfo{afxL

;jfn $= u]?jfdf kfgL y'lgPsf]n] ;d:of

kl/0ffd ePsf] k|of; ;dfwfgsf nflu ;"emfj

s0ff{nL gbLsf] nfndf6Ldf u]?jf 
tkm{ 9'+uf y'lk|P/ kfgL klZrd 
e+ufnf]df uPsf]n] u]?jfdf kfgL 
gx'+bf uf]xL, 8lNkmg / df5f 
;+s6df 5g

8f]h/ k|of]u u/L kfgL vf]Ng 
jf d'xfgdf y'lk|Psf 9'+uf x6fO{ 
lgsfzL ug]{ ;DaGwdf laefudf 
k|:tfj k]z ePsf]

8f]h/sf nflu sl/a $ nfv ?k}
of cfjZos kg]{ ePsf]n] ;f] /
sd jf pkef]Qmf ;ldlt dfkm{t 
9'+uf ;+sng jf lgsfzL u/L 
kfgL vf]Ng] :jLs[tL lbg]

;jfn %= aaO{ pkTosfdf Wildlife Research and Monitoring Center ;~rfngf

kl/0ffd ePsf] k|of; ;dfwfgsf nflu ;"emfj

u'7Ldf cfsif{s sf7sf] ejg 
lgdf{0f u/L lgs'~h / NTNC/

BCP sf k|fljlws v6fO{ ;fdfGo 
sfd e}/x]sf]

s]Gb| ;~rfngsf nflu laZj 
a}+ssf] ;xof]udf ;~rfng x'g] 
IDA df k|:tfj k]z ePsf]df 
c:jLs[t ePsf]]

aaO{ pkTosfdf eljZodf 
u}+8f ;d]t :yfgfGt/0f ug]{  
of]hgf /x]sf] x'+bf pQm s]Gb|sf] 
;+rfngsf nflu cfjZos ah]6 
/ cg';Gwfgstf{ nfO{ cg'dlt 
sf] Aoj:yf
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;jfn ^= rf]/Ll;sf/ lgoGq0f o'jf kl/rfng cleofgsf] lbuf]kg / lg/Gt/tf

kl/0ffd ePsf] k|of; ;dfwfgsf nflu ;"emfj

!# j6f pkef]Qmf ;ldltsf ^% 
j6f pk;ldltdf !$)) o'jf 
cfj4 /xL sfo{/t /x]sf 5g

Ø	:j/f]huf/sf nflu 8Nnfdf 
sl/a !@% hgfn] a+u'/ kfn 
u/]sf 5g

Ø	lzjk'/df ;fd'lxs a+u'/
kfng ;'? u/]sf 5g

Ø	g]pnfk'/df #)) o'jf 
zxsf/L ;:yfdf cfj4 e} 
art tyf cfo cfh{gdf 
nfu]sf 5g

Ø	pkef]Qmf ;ldltn] laleGg 
;|f]taf6 ug]{ cfDbfgLsf] 
lglZrt k|lt;t o'jfnfO{ 
lbg] u/]sf] 5

lgDg sfdsf nflu s]lx /sd 
cfjZos kg]{ ePsf]n] ah]6sf] 
Aoj:yf
Ø	v]/ uPsf jgIf]qx?df 

hl8a'6L v]tL u/L cfo 
cfh{g a9fpg] of]hgf 5

Ø	df]6/ ;fO{sn, df]afO{n,  
sDKo'6/ dd{t tfnLd lbg] 
of]hgf 5

Ø	laB"tLo tf/af/ lgdf{0f / 
dd{tsf] lhDdf o'jfnfO{ 
lbO{Psf]5

;jfn &= jgh+un gePsf pkef]QmfnfO{  sf7 bfp/fsf] ;d:ofM

kl/0ffd ePsf] k|of; ;dfwfgsf nflu ;"emfj

dWojtL{ ;fd'bflos jg gePsf 
pkef]Qmfx? nfO{ cfjZos kg]{ 
sf7 bfp/f z'ne d'Nodf gkfP/ 
dsf{df k/]sf 5g

gbLn] a3fPsf] / lgs'~hn]  
a/fdb u/]sf] sf7 lgodfg';f/ 
/fhZj, d'=c=s/, ;+sng vr{, 
;+/If0f z'Ns, j=la=sf]if ;d]t 
lnO{ lbg] ul/Psf] 5 .
of] cToGt dx+uf] x'g] ePsf]n] 
lgDg ju{sf pkef]Qmfn] vl/b 
ug{ ;s]sf 5}gg

dWojtL{ ;fd'bflos jg gePsf 
pkef]Qmfsf] klxrfgsf vcfwf/
df /fhZjsf] %) k|lt;t d'No 
dfq lnO{ sf7 bfp/f pknAw 
u/fpg ;lsg] Aoj:yf x'g'kg]{ .

;jfn *= gof kf]i6 lgdf{0f

kl/0ffd ePsf] k|of; ;dfwfgsf nflu ;"emfj

aaO{ pkTosfdf eljZodf u}+8f 
:yfgfGt/0f ;d]t x'g] ePsf]
n] sfnLgf/f / ;f]tvf]nf tyf 
u]?jf gbLt6Lo If]qsf] kftfef/
df yk kf]i6 lgdf{0f u/L ;'/Iff 
Aoj:yf cem} dha't agfpg 
h?/L 5 

laefudf kqfrf/ u/L ah]6 
dfu ul/Psf]

kf]i6 lgdf{0fsf nflu ah]6sf] 
Aoj:yf x'g'kg]{
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;jfn (= xfQL;f/ sd{rf/Lsf] cefa

kl/0ffd ePsf] k|of; ;dfwfgsf nflu ;"emfj

!) j6f xfQLsf] b/aGbL cg';f/ 
#) hgf sd{rf/L /x]sf] t/ 
xfQL ;+Vof !& k'u]sf]n] kfng 
kf]if0f :ofxf/ ;';f/sf] nflu 
hg;lQmsf] ;d:of

yk sd{rf/L b/aGbLsf nflu 
k|:tfj k]z ul/Psf] 5

!& j6f xfQLsf] b/aGbL :jLs[t

;jfn !)= dWojtL{ If]qsf] ah]6 lgsfzf

kl/0ffd ePsf] k|of; ;dfwfgsf nflu ;"emfj

ah]6 lgsfzf gePsf]n] dWojtL{ 
If]qdf ;+/If0f / lasf; sfo{ 
gePsf]

claZjf;sf] jftfj/0f ;[hgf 
ePsf]

ah]6 dfu u/L k|:tfj k]z ul/
Psf] 5 

l;3| ah]6 lgsfzf

;jfn !!= cd|]gL t]nkfgL af6f]

kl/0ffd ePsf] k|of; ;dfwfgsf nflu ;"emfj

cd|]gL b]lv t]nkfgL ;Ddsf] 
;'lawf k|fKt af6f]nfO{ df]6/af6f] 
agfpg] k|of; cbfntaf6 /f]s 
nufPkl5 pQ/L If]qsf hgtf 
lrlGtt ePsf 5g sl/a $ 
306f lgs'~hsf] h+un} h+un k}
bn lx+8g'kg]{ afWotf

s]Gb| ;~rfngsf nflu laZj 
a}+ssf] ;xof]udf ;~rfng x'g] 
IDA df k|:tfj k]z ePsf]df 
c:jLs[t ePsf]]

aaO{ pkTosfdf eljZodf 
u}+8f ;d]t :yfgfGt/0f ug]
{ of]hgf /x]sf] x'+bf pQm s]Gb|sf] 
;+rfngsf nflu cfjZos ah]6 
/ cg';Gwfgstf{ nfO{ cg'dlt 
sf] Aoj:yf

;jfn !@= u]?jf gbL klZrd s6fg ePsf] hUuf

kl/0ffd ePsf] k|of; ;dfwfgsf nflu ;"emfj

lgs'~hsf] klZrdL lsgf/df 
u]?jf gbLn] g+a/L hUuf s6fg 
u/L lghL hUuf lgs'~hdf k/]
sf] x'+bf ;f] hUufsf] Ifltk"tL{ jf 
hUufsf] 9'+uf, lu6L afn'jf k|of]u 
ug{ kfpm egL dfu cfPsf]

To; If]qsf $ j6f p=;ldltsf] 
k|of;df s] slt hUuf lgs'~hdf 
k/]sf] 5 olsg laj/0f ;+sng 
ug]{ lg0f{o ePsf]

hUufsf] Ifltk"tL{ lbO{ AolQmsf] 
nut s6\6f ug'{kg]{
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;jfn %= 8f+8fufp / ;}hgf 6fk'sf] a:tLsf] ;d:off

kl/0ffd ePsf] k|of; ;dfwfgsf nflu ;"emfj

vftf h}ljs dfu{df kg]{ 8f+8fufp 
/ ;}hgf 6fk' rf/}tkm{ gbLn] 
3]/]sf] / afX} dlxgf xfQLaf6 
k|efljt If]q ePsf]n] Toxf+sf 
jfl;Gbfsf] lhjg si6s/ 5

8f+8fufpsf slx+ 3/af; gePsf 
!! kl/jf/nfO{ cGoq a;f]af;sf] 
Aoj:yf ldnfO{ x6fO{Psf] 5

8f+8fufpsf] sl/a !) laufxf 
hUufsf] d' cfAhf lbO{ a:tL 
vfnL ug]{ / ;}hgf 6fk'sf] 
sl/a &% 3/ kl/jf/nfO{ cGoq 
:yfgfgt/0f ul/g'kg]{

 

;u/dfyf /fli6«o lgs'~h

;d:ofx? ;dfwfgsf pkfox?

!= /fli6«o lgs'~hsf @ j6f Park View Lodge 
x?sf] cj:yf lh0f{ ePsf] .

k'g lgdf{0f u/L v'nf k|lt:kwf{ dfkm{t  Long term 
lease df lbg] .

@= ljjflbt sf]Ëb] xf]6n ;DaGwdf . clwu|x0f u/L Lease df ;~rfng ug{ cfj:os 
kxn ug]{ .

#= Strategic Point x? h:t} 8f]n] / n'Snfdf 
tTsfn ;'/Iff kf]i6x? :yfkgf÷k'g:yf{kgf 
ug'{kg]{ .

cfufdL cf=j=sf] jflif{s sfo{s|ddf jh]6sf] 
Joj:yf ug]{ .

$= hf]/;Nn]df k|j]z z'Ns ;+sng u/L Nofpg 
;d:of ePsf] .

n'Snfl:yt /f=jf= a}+sdf /sd bflvnf ug{ 
cfj:os kxn ug]{ .  / l6s6 sfp06/nfO{ 
cfw'lgsLs/0f ug]{ .

%= lghL gDa/L / lgs'~h÷dWojtL{ If]qsf] ;Ldf 
ljjfb . 

gfkL gS;f le8fO{ hfFr u/L olsg ug]{ .

^= e/Lof k|j]z z'Ns ;DaGwL ;d:of . oyfl;3| lgod ;+zf]wg ug'{ kg]{ .
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cg';"rL #

pb\3f6g ;df/f]xsf] sfo{s|d 

Government of Nepal
Ministry of Forests and Soil Conservation

Department of National Parks and Wildlife Conservation
29th Warden Seminar and 11th BZ Management Committee Meeting

18-21 Chaitra, 2069 (March 31-April 3, 2013)

Shivapuri Nagarjun National Park

Conflict Management in Biodiversity Conservation: Ways forward
h}ljs ljljwtf ;+/If0fdf åGå Joj:yfkg M eljiosf] dfu{bz{g
		
Program: Opening Ceremony

Day 1: 2069.12.18 (March 31, 2013) Sunday
Time Description Resource Person/Remarks
9:00-11:00 Registration Sagar Lal Bajracharya, Chandra Bahadur Shrestha and 

Mr. Sunil Pandit
11:00-12:00 Arrival of Chief Guest Hon’ble Minister Mr. Tek B. Thapa Gharti, MFSC

Chair of the Session Mr. Hari Har Sigdel, Chief, FACD/MFSC
Welcome and highlights of 
seminar

Mr. M.B. Pandey, DG/ DNPWC

Inauguration by Chief Guest Hon’ble Minister Mr. Tek B. Thapa Gharti, MFSC
Opening Remarks Representative of BZMCs (Mr. Lava Bista)
Opening Remarks Mr. Babu Krishna Karki, Col./Nepal Army
Opening remarks Mr. Kesh Bahadur Shahi, DIG/CIB
Token of Love for the Former 
Wardens

Hon’ble Minister Mr. Tek B. Thapa Gharti, MFSC

Opening Remarks Hon’ble Minister Mr. Tek B. Thapa Gharti, MFSC
Vote of Thanks Mr. Gopal Prakash Bhattarai, Chief CO/SNNP

Concluding and Closing 
Remarks

Mr. Hari Har Sigdel, Chief, FACD/MFSC

12:00-13:00 Lunch
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cg';"rL $

k|fljlws ;qsf sfo{s|dx?

Technical Session             
1st Day:  Afternoon Session: 2069.12.18 (March 31, 2013) Sunday

Time Activities Resource Person

Session Chair Megh Bahadur Pandey, DG/
DNPWC

15:00-15:30
Review of 28th Warden Seminar Resolution & 
10th BZ Meeting Resolution Mr. Barna Bahadur  Thapa/Mr. Lava 

Bista

15:30-16:00 Highlights of HRD in DNPWC: Opportunity, 
Constraints and way forward Mr. Hari Narayan Belbase

Tea break

16:15-16:45 Financial administration in PA System, Nepal Mr. Badri Prasad Neupane

16:45-17:00 AoB Mr. Barna Bahadur Thapa

18:00-19:00 Dinner and Departure 

Technical Session                                            
Day 2: 2069.12.19 (April 1, 2013) Monday

Time Activities Resource person/Facilator 

8:00-9:00 Breakfast

9:00-9:30

Session Chair Lava Vista, Chairperson BZMC, 
SWR

•	 Envision of the BZ Program, Policy 
Implication, lessons learnt and prospects 
for the future directions

Mr. Ram C. Kandel and Bed Kumar 
Dhakal

9:30:10:00

•	 Discussion on BZ issues, BZ Regulation 
& Guideline

•	 Working Procedure of Tourism Services 
in PAs

Mr. Tika Ram Adhikari, Mr. Narayan 
Rupakheti and Mr. Ramesh Thapa

10:00-10-45

•	 International treaties including CITES 
CoP-16, SAWEN

•	 Projcts (Regional IDA/IDF/Hariyo Ban 
Program

Dr. Maheshwar Dhakal, Ratna 
Timilsina

10:45-11:00 Tea Break

11:00-11:30 •	 Protected Area Management from the 
cultural and religious perspectives Dr. Tirtha Bahadur Shrestha

11:30-12:00 •	 DMI Presentation (KNP, RNP, ANNP, 
SNNP, MBNP and LNP)

Professor Dr. Khadga Bahadur Basnet, 
Mr. Mukesh Bhujel
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12:00-12:30
•	 Coordination amongst the Law 

Enforcement Agencies for  Illegal 
Wildlife Trade/Inside-Outside

Mr.  Kamal Jung Kunwar
Mr. Ritesh Bhusan Basnet

12:30-13:00 •	 Role and Involvement of Nepal Army in 
PA Conservation System Mr. Babu K. Karki/Nepal Army

13:00-14:00 Lunch

Session Chair Megh Bahadur Pandey

14:00-17:00 Conflict Management in Biodiversity 
Conservation: Way forward:  Group 
Discussion and Presentations of PAs:      
•	 Warden Group
•	 Buffer Zone Committee Group
•	 Nepal Army Group
•	 NTNC (ACAP, MCAP, and GCAP) 

Group
•	  TAL, SHL and KCA Group

Term of References (Based on 
Minister Sppech) 
•	 Legal framework
•	 Tropy management 
•	 Poaching and illagal trade 

coordination
•	 Feasility of additional prortected 

areas
•	 Payment for environmental 

services
•	 Private and commercial farnming 

of wildlife 
•	 Protected areas and ecotourism
•	 Research and momnitoring 
•	 Main-stream of biodivcersity 

conservation
•	 Human resource management and 

planning 

                                         Day 3: 2069.12.20 (April 2, 2013) Tuesday
Technical Session      

Time Activities Resource person/Facilatator 

8:00-9:00 Breakfast

9:00-12:00 Chair Person Tika Ram Adhikari

Warden Group Group Leader

Buffer Zone Group Group Leader

Nepal Army Group Group Leader

NTNC Group Group Leader

TAL/SHL/KCA Group Group Leader

Discussion Mr. Barna Bahadur Thapa 

12:00-13:00 Human-Wildlife Conflict: Past experience, 
present scenario, and way forward; and 
Discussion

Mr. Shyam Bajimaya
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13:00-14:00 Lunch

14:00-15:00 •	 Human-Elephant Conflict: Lessons learnt 
and Measures for Resolution/Mitigation

•	 Ecological Behavior of the Rhinoceros 
& Management Implication against 
Human-Wildlife Conflict 

•	 Mr. Babu Ram Yadav

•	 Mr. Ram C. Kandel & Mr. Uba R. 
Regmi

15:00-16:00 •	 Problem animal /Orphan animal 
management and Rescue operation 
including Zoo Management

Mr. Barna Thapa, Mr. Ritesh Basnet

16:00-17:00 •	 Resolution of  11th BZ committee meeting Mr. Lava Bist

Technical Session                                                    

  Day 4: 2069.12.21 (April 3, 2013) Wednesday

8:00-9:00 Breakfast

9:00-9:30 Recap of the 29th Warden Seminar Mr. Ram Chandra Kandel

9:30-12:00
Resolution preparation of 29th Warden 
Seminar: Conflict Management in 
Biodiversity Conservation: Ways forward 

Mr. Tika Ram Adhikari
Mr. Barna Bahadur thapa
Mr. Ram Chandra Kandel

12:00-12:15 Tea Break

12:15-13:00 Closing Ceromany Mr  Megh B. Pandey & 
Mr  Barna B. Thapa

13:00-14:00 Lunch and Departure to the Destination
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/fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefusf] cfof]hgfdf ePsf] @( cf}+ jf8]{g ;]ldgf/ 
Pj+ !! cf}+ dWojtL{ If]q Joj:yfkg ;ldltsf] j}7ssf] ldlt @)^(÷!@÷!* df pkl:yt 
dxfg'efjx¿M

qm=;+= gfd kb ;+:yf
!= df= >L 6]s axfb'/ yfkf 3tL{ df= dGqL >L jg tyf e"–;+/If0f dGqfno

@= 8f= >L s[i0f rGb kf}8]n ;lrj >L jg tyf e"–;+/If0f dGqfno

#= >L d]3 a= kf08] dxflgb]{zs /f=lg= tyf j=h=;+= ljefu

$= >L g]q axfb'/ yfkf jnfWoIf /yL g]kfnL ;]gf

%= >L nIdL k|;fb dfgGw/ ;+/If0fsdL{

^= >L sdn eQm >]i7 ;+/If0fsdL{

&= >L g'/]Gb| cof{n ;+/If0f clws[t z]=kmf]=/f=lg=sf=, 8f]Nkf

*= >L Clif /fgfef6 lg=k|=;+=c= d=j=/f=lg=, ;+v'jf;ef

(= >L ljgf]b /fh lu/L gf=;'= /f=lg= tyf j=h=;+= ljefu

!)= >L /ljGb| sfsL{ s=c= /f=lg= tyf j=h=;+= ljefu

!!= >L rt'/nfn >]i7 s=c= /f=lg= tyf j=h=;+= ljefu

!@= >L rGbg s'df/ d08n l/kf]6{/ g]kfn jftfj/0f kqsf/ ;d"x

!#= 8f= >L dx]j/ 9sfn Osf]nf]lhi6 /fli6«o lgs'~h ljefu

!$= >L cd/ lbk >]i7 Sofd/f k;{g g]kfn jftfj/0f kqsf/ ;d"x

!%= >L xl/eb| cfrfo{ pk ;lrj /f=lg= tyf j=h=;+= ljefu

!^= >L Zofd s'df/ zfx PM, TAL TAL, Chitwan

!&= >L s]zj /fh e]6jfn Senior SNNP, Sundarijal

!*= >L lji0f' g]kfn jl/i6 ;dfrf/bftf /f;;

!(= >L /fd rGb| sF8]n k|=;+=c= ;u/dfyf /fli6«o lgs'~h

@)= >L j]b s'df/ 9sfn k|=;=c= nfª6fª /f=lg=sf=

@!= >L kf;fª wf]sf cWoIf dWojtL{ If]q Jo= ;ldlt, nfª6fª

@@= >L ;'/t axfb'/ kl/of/ gf=;'= /f=lg= tyf j=;+= ljefu

@#= >L s'n k|;fb e';fn BZMC, Chitwan

@$= >L wdf{gGb lg/f}nf uf=lj=;= ;lrj ;'Gb/Lhn uf=lj=;=sf=

@%= >L snd hª\u s'Fj/ ;+=lz=c= /f=lg= tyf j=;+= ljefu

@^= >L l6sfbQ Gof}kfg] cWoIf lqk'/f ;'Gb/L d=Jo=;=, 8f]Nkf

@&= >L o'j/fh /]UdL k|=;+=c= z'SnfkmfF6f ;+/If0f If]q

@*= >L x]dGt s'df/ ofbj ;+=c= /f=k|=;+= sf]if

@(= >L ljZjgfy pk|]tL k"j{ dxflgb]{zs /f=lg= tyf j=h=;+= ljefu

#)= >L /fd k|Lt ofbj k"j{ jf8]{g t/fO{ e"–kl/lw

#!= >L af;'b]j rfln;] gf=;'= lzjk'/L gfufh'{g /f=lg=

#@ >L /fh]Gb| 9'+ufgf ;+=c= sf]zL 6Kk' j=h=cf=

##= >L dw' If]qL Project Manager NTNC MCAP

cg';"rL %

sfo{s|dsf ;xefuLx?sf] gfdfjnL ;"rL
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#$= >L lr/l~hjL k|;fb kf]v/]n P. Coordinator NTNC-BCC

#%= >L /d]z s'df/ yfkf ;=;+=c= jlb{of /f=lg=
#^= >L z]/ l;+x 7u'Ggf pk ;lrj clk gfDkf ;+= If]=
#&= >L nfn k|= u'?Ë lgb]{zs NTNC-ACAP

#*= >L ;To gf/fo0f zfx cfof]hgf k|d'v NTNC-GCAP

#(= >L lszf]/ d]xtf ;=c= vKt8 /f=lg=
$)= >L ef]u]Gb| /fodfemL ;=;+=c= /f/f /f=lg=
$!= >L nId0f k|;fb kf}8]n ;=;+=c= lzjk'/L gf=/f=lg=sf=
$@= >L xl/ gf/fo0f j]njf;] zf=c= /f=lg= tyf j=;+=ljefu
$#= >L gf/fo0f nfn kSjfg zf=c= lzjk'/L gf=/f=lg=sf=
$$= >L alb| k|;fb Gof}kfg] p=;= /f=lg= tyf j=h=;+= ljefu
$%= >L k'is/ 9sfn n]=kf= /f=lg= tyf j=h=;+= ljefu
$^= >L s[i0f k|;fb vgfn n]=c= /f=lg= tyf j=h=;+= ljefu
$&= >L 5lj kf08] n]=c= lzjk'/L gf=/f=lg=sf=
$*= >L ;Gtf]if s'df/ eut /]~h/ /f=lg= tyf j=h=;+= ljefu
$(= >L /d]z k|;fb e';fn jftfj/0f clws[t SAWEN

%)= >L /ljg s8l/of Incharge, BCP NTNC/BCP

%!= >L O{Zj/ dxh{g l/kf]6{/ NTV

%@= >L k|]d sfhL /fO{ v= DNPWC

%#= >L xl/x/ l;Ub]n ;x–;lrj jg tyf e"–;+/If0f dGqfno
%$= >L uf]kfn k|;fb pkfWofo ;x–;lrj jg tyf e"–;+/If0f dGqfno
%%= >L afa'/fd k|;fb ofbj pk ;=k|f= /f=lg= tyf j=h=;+= ljefu
%^= >L ef]nf k|;fb kg]? gf=;'= /f=lg= tyf j=h=;+= ljefu
%&= >L /fh]Gb| uf]Ëh' k|=;]= g]kfnL ;]gf
%*= >L ;f]a]Gb| l;+x dxt k|=;]= g]kfnL ;]gf
%(= >L ch'{g axfb'/ yfkf k|=;]= g]kfnL ;]gf
^)= >L O{Zj/ yfkf k|=;]= g]kfnL ;]gf
^!= >L b|Jo e08f/L ;]gfgL g]kfnL ;]gf
^@= >L ;'efË s6jfn ;]gfgL g]kfnL ;]gf
^#= >L ;ld/ s'df/ u'?Ë ;]gfgL g]kfnL ;]gf
^$= >L g/]z kfn ;]gfgL g]kfnL ;]gf
^%= >L ;'zLn s'df/ l;+x ;]gfgL g]kfnL ;]gf
^^= >L ljZj afa' >]i7 ;+=c= 9f]=lz=cf=sf= afUn'Ë
^&= >L jL/]Gb| dNn ;]gfgL z]=kmf]=/f=lg=, g]kfnL ;]gf
^*= >L /fh' If]qL ;=j=c= jg dGqfno
^(= >L dgf]h s'df/ ;fx ;+=c= s[i0f;f/ ;+=If]=sf=
&)= k|=;]= >L eb| zfx gGbf aS; u0f
&!= ;]gfgL >L ;'zLn s'df/ yfkf u'Ndklt /0f bn u'Nd gjnk/f;L
&@= >L kml0fGb| /fh v/]n k|=;+=c= lrtjg /fli6«o lgs'~h
&#= >L 6f]k axfb'/ vqL /f=sf=k= l;d;f/ cfof]hgf
&$= >L na lai6 cWoIf d=If]=Jo=;=

&%= >L ljv{ /f]sfof cWoIf /f/f d=If]=Jo=;=

&^= >L lzj/fh hf]zL cWoIf vKt8 d=If]=Jo=;=
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&&= >L ;fljqf k'g cWoIf afFs] d=If]=Jo=;=

&*= >L lj/]Gb| s'df/ ofbj cWoIf sf]zL 6Kk' d=If]=Jo=;=

&(= >L b]jL k|;fb b]jsf]6f cWoIf d=If]=Jo=;=, jlb{of

*)= >L k|=;]= /fdrGb| vqL u0fklt e}/j k|;fb u0f, gfufh'{g

*!= >L /fhf/fd :ofªtfg cWoIf k;f{ d=If]=Jo=;=

*@= >L ;fu/ l/dfn jf=c= MFSC

*#= >L Psgf/fo0f cof{n ;x–;lrj MFSC

*$= >L ljZjgfy cf]nL ;x–;lrj MFSC

*%= >L a|h lszf]/ ofbj dxflgb]{zs jg ljefu

*^= >L /fhb]j k|;fb ofbj If]qLo lgb]{zs d=If]=j=lg=

*&= >L e/t k|;fb k'8f;}gL d=lg= e" tyf h=;+= ljefu

**= >L z+s/ k|;fb nfv] k|f= j=lj=c=;+=

*(= >L huGgfy l;+x e"=k"= jf8]{g /f=lg= tyf j=;+= ljefu

()= >L od axfb'/ yfkf pk–dxflgb]{zs jg ljefu

(!= >L b'jfg k|;fb kf}8]n j=

(@= >L vu]Gb| lnDa' cWoIf s=;+=If]=Jo=;=

(#= k|f= >L ceo s'df/ bf; cWoIf NFA

($= >L u+uf /fd l;+x jf8]{g s=;+=If]=

(%= >L ;'o{ axfb'/ kf08] k"j{ jf8]{g /f=lg= tyf j=h=;+= ljefu

(^= >L dfwj k|;fb k/fh'nL k"j{ sd{rf/L /f=lg= tyf j=h=;+= ljefu

(&= >L ;l/tf >]i7 vl/bf/ lzjk'/L gfufh'{g /f=lg=

(*= >L of]lug >]i7 s=c= lzjk'/L gfufh'{g /f=lg=

((= >L /fd rGb| g]kfnL ;=O{= lzjk'/L gfufh'{g /f=lg=

!))= >L lbk]Gb| /fjn vl/bf/ lzjk'/L gfufh'{g /f=lg=

!)!= >L z+s/ uf}td k|fljlws gf=lj= ljefu

!)@= >L of]u]Gb| j:tfsf]6L ;j–OlGhlgo/ /f=lg= tyf j=h=;+= ljefu

!)#= >L lgnfDa/ ld> k|= ;+= c= k;f{ j=h=cf=

!)$= >L gj/fh a/fn OlGhlgo/ lzjk'/L gfufh'{g /f=lg=

!)%= >L lji0f' k|;fb yklnof /]~h/ lr=/f=lg=

!)^= >L u0f]z lji6 u]d:sfp6

!)&= >L ;Gt tfdfË l;sdL{ lzjk'/L gfufh'{g /f=lg=

!)*= >L ljp6 uf}td x=;=rf= dGqfno

!)(= >L wd{b]j ofbj u]d:sfp6 lzjk'/L gf=/f=lg=sf=

!!)= >L emds axfb'/ sfsL{ k|=;+=c= afFs] /fli6«o lgs'~h

!!!= >L ;Gtf]if d0fL g]kfn 8fO/]S6/ WWF Nepal

!!@= >L /fd s[i0f clwsf/L u]d:sfp6 lzjk'/L gf=/f=lg=

!!#= >L ;'of]u ?kfv]tL l/kf]6{/ kqsf/

!!$= >L ;'lznf g]kfnL sf= lgb]{zs BCN

!!%= >L /fd kf}8]n ;=rf= ljefu

!!^= >L ljb'/ k|;fb km'ofn gf=;'= nf=/f=lg=

!!&= >L l8NnL /fO{ l;=u]= lz=gf=/f=lg=
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!!*= >L /lj l3ld/] u]= lz=gf=/f=lg=

!!(= >L o'j/fh k'8f;}gL sf=;= lz=gf=/f=lg=

!@)= >L ;'lgn kl08t sf=;= lz=gf=/f=lg=

!@!= >L na s'df/ 9sfn u]= lz=gf=/f=lg=

!@@= >L ;'[/]Gb| nfdf rf}= lz=gf=/f=lg=

!@#= >L p4j vqL km=uf= lz=gf=/f=lg=

!@$= >L ljgf]b k|;fb 9sfn ============ g]kfnL ;]gf

!@%= >L lzj k|;fb kf}8]n ;=rf= lr=/f=lg= s;/f

!@^= >L /fh]Gb| lu/L ljefu ;=rf= ljefu

!@&= >L ljdn kf]v/]n ============== DMI P. Ltd.

!@*= >L czf]s v8\sf ;]gfgL g]kfnL ;]gf

!@(= >L uf]kfn a:g]t u]d:sfp6 lzjk'/L gf=/f=lg=

!#)= >L /fd clwsf/L :6]zg Dofg]h/ g'jfsf]6 Pkm=Pd=

!#!= >L uLtf Gof}kfg] ;Djfbbftf g'jfsf]6 Pkm=Pd=

!#@= >L lzjnfn u}/] /]~h/ lzjk'/L gf=/f=lg=sf=

!##= >L s]z axfb'/ zfxL ========= g]kfnL ;]gf

!#$= >L Zofd ;/0f >]i7 sf=;= /f=lg= tyf j=h=;+= ljefu

!#%= >L rGb| axfb'/ >]i7 sf=;= /f=lg= tyf j=h=;+= ljefu

!#^= >L ;fu/ nfn j=sf=;= lzjk'/L gf=/f=lg=

!#&= >L >L/fd sflnsf /f=lg= tyf j=h=;]=lj=

!#*= >L gf/fo0f ?kfv]tL ;=;+=c= lz=gf=/f=lg=sf=

!#(= >L e]if /fh vqL ;]gfgL g]kfnL ;]gf

!$)= >L lht]Gb| u'?Ë k|d'v ;]gfgL /0f jd u0f 

!$!= >L k'/g eQm >]i7 k"j{ k|=;=c=

!$@= >L j0f{ axfb'/ yfkf pk ;lrj /f=lg= tyf j=h=;+= ljefu

!$#= >L s]zj k+|;fb k/fh'nL gf=;'= /f=lg= tyf j=h=;+= ljefu

!$$= >L sljtf e08f/L sDKo'6/ ck/]6/ /f=lg= tyf j=h=;+= ljefu

!$%= >L /fh]Gb| s]=;L= c=d= /f=lg= tyf j=h=;+= ljefu
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