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:ki6Ls/0f M o; k'l:tsfdf k|:t't ul/Psf sfo{kqx? k|:t'tstf{sf lghL ljrf/x? x'g\ .



xflb{s cfef/

ef}uf}lns ljljwtf tyf ljBdfg hnjfo'sf] ;+of]un] g]kfn h}ljs ljljwtf, jg, 

jg:klt, jGohGt' / k|fs[lts ;Dkfbfsf nflu ljZjd} wlg /x]sf] 5 . g]kfndf 

h}ljs ljljwtf ;+/If0fsf] g]t[TjbfoL e"ldsfdf /fli6«o lgs'~h tyf jGohGt' 

;+/If0f ljefu /x]sf] 5 h;n] of] p2]Zo k|flKtsf nflu ljleGg ;+/If0f ;fem]bf/

x?;+u ;dGjo / ;xsfo{ ub}{ cfPsf] 5 . g]kfnL ;]gf, dWojtL{ If]qsf ;d'bfo, 

8An'=8An'=Pkm= g]kfn, /fli6«o k|s[lt ;+/If0f sf]if, k+lIf ;+/If0f ;+3, ZSL g]kfn, 
nufot cGo ;/sf/L tyf u}/;/sf/L ;+:yfx?n] h}ljs ljljwtf ;+/If0f sfo{df 

cd'No of]ubfg k¥'ofpFb} cfPsf 5g\ .

;+/lIft If]qx?sf] Joj:yfkgsf qmddf xfl;n ePsf pknAwLx? Pj+ cg'ejx? cfbfg k|bfg ug]{ p2]Zon] 

/fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefusf] cfof]hgfdf lrtjg /fli6«o lgs'Ghsf] dWojtL{ If]qdf kg]{ 

cdn6f/Ldf @)&! kmfu'g !( ut]b]lv @# ut];Dd #! cf}+ jf8]{g Pj+ dWojtL{ If]q ;]dLgf/ ;kmntfk"j{s 

;DkGg ePsf] 5 . æh}ljs ljljwtf ;+/If0f M ljut, jt{dfg / eljioÆ eGg] gf/fsf ;fy cfof]hgf ul/Psf] 

pQm ;]dLgf/n] ;+/lIft If]q Joj:yfkgsf jt{dfg r'gf}ltx? klxrfg u/L tL r'gf}ltx?nfO{ cj;/df abNgsf 

nflu dfu{lgb]{z x'g]5 . ;]dLgf/df kfl/t ul/Psf ;+sNkx?sf] sfof{Gjog eO{ ;+/If0fsf d'Vo r'gf}ltx? 

;fdgf ub}{ ;+/If0f sfo{nfO{ yk k|efjsf/L ?kdf cufl8 a9fpg ;lsg] cfzf u/LPsf] 5 . o; ;]dLgf/sf] 

;+sNkx?nfO{ sfof{Gjog ug]{ ;Gbe{df ;+/If0f ;fem]bf/x?af6 ;bfem}+ lg/Gt/ ;xof]u k|fKt /xL /xg] 5 . 

o; ;]dLgf/df ;qmLo ?kdf ;xefuL eO{ /rgfTds ;'emfj lbg' ePsf]df ;Dk"0f{ ;xefuLx?nfO{ ljefusf] 

tkm{af6 xflb{s cfef/ JoQm ub{5' . o; cj;/df sfo{kq k|:t't ug'{x'g] k|:tf]tfx? ;fy} 5nkmndf ;ls|o 

;xefuL ePsf ;Dk'0f{ ;xefflux?nfO{ wGojfb 1fkg ub{5' . o; ;]dLgf/sf] Aoj:yfkgsf nflu cxf]/fq 

v6\g'x'g] Aoj:yfkg clws[t >L z]/ l;+x 7u'Ggf nufot ljefu sd{rf/Lx? ;fy} lrtjg /fli6«o lgs'Gh 

kl/jf/nfO{ laz]if wGojfb 5 . cfly{s ;xof]u ug]{ 8An'=8An'=Pkm= g]kfn, 8An'=8An'=Pkm= g]kfn xl/of]jg 

sfo{s|d, /fli6«o k|s[lt ;+/If0f sf]if, k+lIf ;+/If0f ;+3 / ZSL g]kfnnfO{ wGojfb 5 . cdn6fl/ xf]d:6], 
6]Dkn 6fO{u/ lu|g len]h l/;f]6{, drfg jfO{N8nfO{km nufotn] u/]sf] of]ubfgsf nflu wGojfb 5 .

cGtdf o; ;]dLgf/sf] pb\3f6g ;df/f]xdf k|d'v cltyLsf] ?kdf pkl:yt eO{ sfo{qmdsf] ul/df a9fOlbg' 

ePsf]df dfggLo jg tyf e"–;+/If0f dGqL dx]z cfrfo{Ho" / jg tyf e"–;+/If0f dGqfnosf ;lrj z/brGb| 

kf}8]nHo"nfO{ xflb{s s[t1tf 1fkg ub{5' .

=====================

6Lsf/fd clwsf/L

dxflgb]{zs





;+lIfKt ?k

ACA Annapurna Conservation Area
BCN Bird Conservation Nepal
BNP Bardia National Park
BZ Buffer Zone
BZMC Buffer Zone Management Committee
CBO Community Based Organization
CCO Chief Conservation Officer
CIB Central Investigation Bureau
CNP Chitwan National Park
COP Conference of Parties
DFO District Forest Office
DNPWC Department of National Parks and Wildlife Conservation
GDP Gross Domestic Product
GIS Geographical Information System
GPS Global Positioning System
HH Household
HWC Human Wildlife Conflict
IUCN International Union for Conservation of Nature
Km2 Square Kilometer
KTWR Koshi Tappu Wildlife Reserve
MIST Management Information System Technology
NA Nepal Army
NGO Non-Governmental Organization
NP National Park
NTNC National Trust for Nature Conservation
PA Protected Area
PWR Parsa Wildlife Reserve
REDD Reducing Emissions from Deforestation and Forest Degredation
SAWEN South Asia Wildlife Enforcement Network
ShNNP Shivapuri Nagarjun National Park
SSC Species Survival Commission
SSP Senior Superitendent of Police
SWR Shuklaphanta Wildlife Reserve
TAL Terai Arc Landscape
VDC Village Development Committee
WCCB Wildlife Crime Control Bureau
WCN Wildlife Conservation Nepal
WPM Wildlife Premium Mechanism
WR Wildlife Reserve
WWF Word Wide Fund for Nature
ZSL Zoological Society of London
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#! cf}+ jf8]{g Pj+ dWojtL{ 
If]q ;]dLgf/sf] k|ltj]bg 

v08 Ps

1=1 k[i&e'ld

jg tyf e"–;+/If0f dGqfno cGtu{t jg 

ljefu sf] Ps zfvfaf6 lj=;+= @)@* ;fn 

b]lv g]kfndf h}ljs ljljwtf ;+/If0fsf] 

z'?jft ePsf] lyof] . lj=;+= @)#* ;fndf jg 

tyf e"–;+/If0f dGqfnosf] kfFr j6f ljefu 

dWo] /fli6«o lgs'~h tyf jGohGt' ;+/If0f 

ljefun] ;+/lIft If]qx?sf] :yfkgf, ;+/If0f / 

Aoj:yfkg nufot cGt/f{li6«o ;lGw ;Demf}tf 

sfof{Gjog ug{df g]t[Tjbflo e"ldsf k|bfg ub}{ 

cfPsf] 5 . /fli6«o lgs'~h tyf jGohGt' 

;+/If0f ljefusf] :yfkgf;+u} -lj=;+= @)#* ;fn_ jf8]{g ;]dLgf/sf] z"?jft eof] . Joj:yfkgsf ;jn tyf 

b'n{e kIf, ;d:of tyf ;dfwfgsf pkfo, efjL dfu{ bz{g to ug]{ / cfpbf lbgdf Jojxf/df Nofpb} hfg] 

k/Dk/fsf] yfngL eO{ x/]s jif{ jf8]{g ;]dLgf/sf] cfof]hgf x'b} cfPsf] 5 . ;+/If0fsf cj;/ / r'gf}ltnfO{ 

;d]6]/ jf8]{g ;]dLgf/sf] nflu ;fGble{s gf/f rog ul/G5 . o; jif{sf] jf8]{g ;]dLgf/sf] gf/fdf ljut, 

jt{dfg b]lv eljiodf h}ljs ljljwtfsf] dxTj emlNsG5 .

dWojtL{ If]q Aoj:yfkg ;ldltsf cWoIfx?sf] a}7s lj=;+= @)%( ;fnb]lv z'? eO{ lj=;+= @)^# ;Dd 5'§} 

;+rfng x'Fb} cfPsf]df lj=;+= @)^$ df lrtjg /fli6«o lgs'~hsf] df8Ldf ;DkGg @$ cf}+ jf8]{g ;]dLgf/b]lv 

dWojtL{ If]q ;ldltsf cWoIfx?sf] a}7s klg jf8]{g ;]dLgf/;+u} ;+o'Qm ?kdf ;+rfng ug]{ ul/Psf] 5 . 

To;}u/L lautsf jf8]{g ;]dLgf/x?df g]kfnL ;]gfsf] /fli6«o lgs'~h tyf jGohGt' cf/If lgb]{zgfnoaf6 

Ps hgf k|ltlgwLnfO{ cfdGq0f ug]{ ul/Psf]df lzjk'/L gfufh'{g /fli6«o lgs'~hsf] ssgLdf ;DkGg @% cf}+ 

jf8]{g ;]dLgf/b]lv lgs'~h÷cf/If ;'/Iffy{ v6fO{Psf g]kfnL ;]gfsf u0f÷u'Ndsf k|d'vx?nfO{ klg ;]dLgf/df 

;xefuL u/fpg] ul/Psf] 5 .

#! cf}+ jf8]{g ;]dLgf/ tyf !# cf}+ dWojtL{ If]q Aoj:yfkg ;ldltsf cWoIfx?sf] a}7s ldlt @)&! kmfu'g 

!( ut]b]lv @# ut];Dd lrtjg /fli6«o lgs'Ghsf] dWojtL{ If]qdf kg]{ cdn6f/L, gjnk/fl;df h}ljs 

ljljwtf ;+/If0f M ljut, jt{dfg / eljio (Biodiversity Conservation : Past, Present and Future) 
eGg] gf/fsf ;fy ;kmntfk"j{s ;DkGg ePsf] 5 .



#! cf}+ jf8]{g Pj+ dWojtL{ 
If]q ;]dLgf/sf] k|ltj]bg 2

1=2 pb\#f^g ;df/f]x 

lrtjg /fli6«o lgs'Ghsf] dWojtL{ If]q 

cGtu{t gjnk/f;L lhNnfsf] cdn6fl/df 

;+rflnt xf]d:6]sf] ;f:s[lts ejgdf #! 

cf+} jf8]{g ;]dLgf/ tyf !# cf}+ dWojtL{ 

If]q cWoIf j}7s /fli6«o lgs'Gh tyf 

jGohGt' ;+/If0f ljefusf dxflgb]{zs >L 

6Lsf/fd clwsf/LHo"sf] cWoIftfdf pb\3f6g 

;df/f]x ;';DkGg ePsf] lyof] . o; pb\3f6g 

;df/]fxdf pkl:yt k|d'v cltyL dfggLo jg 

tyf e"–;+/If0f dGqL dx]z cfrfo{Ho", ljz]if 

cltyL jg tyf e"–;+/If0f dGqfnosf ;lrj 

>L z/brGb| kf}8]nHo", cltyLx? Pj+ ;xefuLx?sf] pNn]Vo ;xeflutf /x]sf] lyof] .

pb\3f6g ;df/f]xdf ;efklt, k|d'v cltly, cltlyx?

o; ;df/f]xdf jg tyf e"–;+/If0f dGqfno cGtu{t If]lqo jg lgb]{zgfnosf If]lqo jg lgb]{zsx?, ljleGg 

ljefusf k|ltlglwx?, g]kfnL ;]gfsf kbflwsf/Lx?, dWojtL{ If]qsf cWoIfx?, ;+/If0f ;fem]bf/ ;+3 ;+:yfsf 

k|d'v tyf k|ltlglwx?, ;dfh ;]lj, lj1, kqsf/, nufot ;j{;fwf/0fsf] pkl:ylt /x]sf] lyof] .

:jfut dGtJo 

pb\3f6g sfo{qmddf cfdlGqt k|d'v cltyL, 

cltyLx? tyf ;xefuLx?nfO{ lrtjg 

/fli6«o lgs'~hsf k|d'v ;+/If0f clws[t >L 

sdnh+u s'j/n] :jfut ub}{ jf8]{g ;]dLgf/sf] 

p2]Zodfly k|sfz kfg'{ ePsf] lyof] . dGtJosf 

qmddf jxfFn] JoQm ug'{ ePsf ljrf/x? 

lgDgfg';f/ /x]sf 5g\ .

o; pb\3f6g ;df/f]xdf >Ldfg\ dxflgb]{zs, 

k|d"v cltly dfggLo jg tyf e"–;+/If0f dGqL 

dx]z cfrfo{Ho", >Ldfg\ ;lrjHo" nufotsf 

lalzi6 dxfg'efjx?sf] pkl:yltn] sfo{qmdsf] ul/df a9fpg'sf ;fy} ;+/lIft If]qsf] cem k|efjsf/L 

Aoj:yfkgsf nflu xf};nf k|bfg u/]sf] . d d]/f] tkm{af6 / lrtjg /fli6«o lgs'Gh kl/jf/sf] tkm{af6 o; 

lgs'Ghsf] dWojtL{ If]qdf kg]{ cdn6f/L xf]d:6]df xflb{s :jfut ub{5' . ;+/If0f If]qsf] Oltxf; lrtjg 

/fli6«o lgs'Ghaf6 z'? ePsf] kl/k]Ifdf o;n] af3, xflQ, u}8f h:tf 7"nf clt dxTjk"0f{ jGohGt'sf] ;+/If0f 

ug{df ;Dk"0f{ ;+/If0f ;fem]bf/ ;+:yf nufotsf] k|d'v e"ldsf /xb} cfPsf] 5 . ;+/lIft If]qsf] Aoj:yfkg 

rfg]r'g] s'/f xf]Og . o;sf] nflu :yfgLo ;d'bfo tyf ;Dk"0f{ ;/f]sf/jfnfsf] e"ldsf dxTjk"0f{ x'g] ljZjf;sf 

;fy of] lgs'Gh cufl8 a9]sf]n] Ps kl5 csf]{ ;kmntf k|fKt ePsf] 5 . pbfx/0fsf nflu z'Go rf]l/ lzsf/ 

jif{ xif{sf ;fy dgfpg kfO{of] . o; ;]ldgf/sf] gf/f ;do ;fk]If /x]sf] 5 . ;+/If0fsf] Oltxf;, ef]u]sf 

cg'ej, r'gf}ltaf6 kf7 l;Sb} jt{dfgdf /fd|f ;kmn sfo{ ul/b} 5g\ / efjL lbgx?sfnflu dfu{ bz{g k|;:y 

x'g]df ljZj:t 5f}+ . ;+/lIft If]q Aoj:yfkgdf /x]sf ljleGg r'gf}ltnfO{ s;/L ;Daf]wg ug{ ;lsG5 eg]/ 

of]ubfg ug{sf nflu oxfF pkl:yt ;Dk"0f{ dxfg'efjx?nfO{ k'gM xflb{s :jfut 5 .



3
#! cf}+ jf8]{g Pj+ dWojtL{ 
If]q ;]dLgf/sf] k|ltj]bg 

;]ldgf/sf] ;d'b\3f6g M #! cf}+ jf8]{g ;]ldgf/ 
tyf !# cf} dWojtL{ If]qsf cWoIf j}7s 

pb\3f6g ;df/f]x sfo{qmdsf k|d'v cltyL 

jg tyf e"–;+/If0f dGqfnosf dfggLo dGqL 

dx]z cfrfoHo"{n] kfg;df bLk k|Hjng u/L 

sfo{qmdsf] cf}krfl/s pb\3f6g ug'{ ePsf] 

lyof] . 

;+/If0fsdL{x?sf] ;Demgfdf Ps ldg]6 df}g 
wf/0f M g]kfndf jg, jGohGt', kfl/l:yltsLo 
k|0ffnL, h}ljs ljljwtf ;+/If0f sfo{df sfo{/t 

/x]s} cj:yfdf jGohGt'x?sf] cfqmd0f tyf ljleGg sf/0f / b'3{6gfdf k/L lbj+ut x'g'ePsf ;Dk"0f{ ;+/If0f 

sdL{x?k|lt ;Ddfg ck{0f ug{sf nflu Ps ldg]6 df}g wf/0f ul/Psf] lyof] . 

z'esfdgf dGtJo M

!= >L dw's/ dNn, cWoIf, lrtjg /fli6«o lgs'Gh dWojtL{ If]q Joj:yfkg ;ldlt

lrtjg /fli6«o lgs'Gh dWojtL{ If]q Joj:yfkg 

;ldlt g]kfnsf] h}ljs ljljwtf ;+/If0fdf cx+ 

lhDd]jfl/ lgjf{x ub}{ cfPsf] 5 . efljiodf 

klg lqmofzLn /xL ;+/If0f sfo{nfO{ cfgf] 

sfo{ynf]sf] ?kdf sfodg} /fVg] k|lta4tf 

hgfpb} cWoIf dw's/ dNnn] #! cf}+ 

jf8]{g ;]ldgf/ tyf !# cf} dWojtL{ If]qsf 

cWoIf j}7s pb\3f6g ;df/f]xsf] ;kmntf 

;lxt z'esfdgf dGtJo lbg'ePsf] lyof] .  

;f]xL cj;/df dWojtL{ If]qdf cem k|efjsfl/ 

9+uaf6 sfo{ ;+rfng ug{ lrtjg /fli6«o lgs'Gh sfof{non] cfh{g u/]sf] /fhZj /sdsf] %) k|ltzt 

dWojtL{ If]qsf] vftfdf k7fpg] Joj:Yff ul/ lbg x'g, gbL s6fgaf6 k|efljt hUufx?sf] /sd ;/sf/n] 

pknAw u/fpg, dWojtL{ If]qdf sfd ug]{ sd{rfl/sf] tna ;'ljwf pknAw u/fpg sf ;fy} jGohGt'af6 

lkl8t JolQmnfO{ lbO{g] /fxt /sddf a[l4 ;d]t x'g' kg]{ dfu ug'{ ePsf] lyof] .

@= >L afa's[i0f sfsL{, lgb]{zs, dxf;]gfgL, /fli6«o lgs'Gh tyf jGohGt' cf/If lgb]{zgfno

g]kfndf lgs'Gh cf/Ifsf] z'?jft ;+u} ;+/If0f sfo{df g]kfnL ;]gf Odfgbfl/, bQ lrQ eO{ lg/Gt/ sfo{/t 

5 . ;+/If0f k'0o / wfld{s lhDd]jf/L 7fgL g]kfnL ;]gf b[9tf k"j{s cxf]/fq ;+/If0f sfo{df vl6Psf] 5 . 

;+/If0f sfo{sf nflu g]kfnL ;]gf ;bf sl6a4 5 eGb} #! cf}+ jf8]{g ;]ldgf/ tyf !# cf} dWojtL{ If]qsf 

cWoIf j}7s pb\3f6g ;df/f]xdf ;kmtfsf] sfdgf ub}{ z'esfdgf dGtJo JoQm ug'{ eof] .



#! cf}+ jf8]{g Pj+ dWojtL{ 
If]q ;]dLgf/sf] k|ltj]bg 4

#= >L ljZjgfy pk|]lt, k"j{dxflgb]{zs, /fli6«o lgs'Gh tyf jGohGt' ;+/If0f ljefu

/fli6«o lgs'Gh tyf jGohGt' ;+/If0f ljefusf klxnf] dxflgb]{zs >L ljZjgfy pk|]ltn] jf8]{g ;]ldgf/sf] 

z'?jft lrtjg /fli6«o lgs'Ghdf k|yd k6s efu lnPsf] / xfn #! cf}+ jf8]{g ;]ldgf/df ;ls|otf k'j{s 

efulng kfpbf uf}/jflgt tyf v'l; nfu]sf] hgfpb} k"j{dxflgb]{zsHo"x?sf] k|ltlglwTj ub}{ z'esfdgf 

dGtAo JoQm ug'{ ePsf] lyfof] . z'esfdgf dGtJo ug]{ l;nl;nfdf jf8]{ ;]ldgf/ u/fpg'sf] p2]Zo k|i6Øfpg' 

eof] . ;f] cj;/df jxfFn] ;j} jf8]{gx?nfO{ g]kfnsf x/]sf] lgs'Gh cf/Ifsf] ef}uf}lns cj:yf, Toxfsf] 

Joj:yfkg kIf, ljBdfg ;d:of / ;d:of ;dfwfgsf pkfox?sf] yo]i6 1fg l;k / cg'ej cfbfg k|bfg 

xf]; eGg] wf/0ffsf ;fy klxnf] jf8]{g ;]ldgf/sf] cfof]hgf lrtjg /fli6«o lgs'Ghdf ePsf] lyof] . z'?jftsf 

lbg b]lv xfn;Dd klg cfpbf lbgsf nflu o:tf ;]ldgf/x?n] k|efjsfl/ Joj:yfkgsf] dfu{ lb;f sf]b{ 

5 . o;n] ubf{ g]kfnsf] ;+/If0f k2ltn] ljZjdf gfd sdfPsf] huhfx/ 5 eGb} ;]lgf/sf] ;kmntsf] sfdgf 

ug'{ ePsf] lyof] .

$= 8f= 3gZofd u'?ª, jl/i6 ;+/If0f lgb]{zs, 8An' 8An' Pkm g]kfn

g]kfnsf] k|fylstf cg';f/ e"kl/lw :t/df 8An' 8An' Pkm g]kfnn] ;xof]u ub}{ cfPsf] 5 . ca pkhnfwf/ 
-Basin Approach_ If]q, ko{6g, hnljB't / climate chage h:tf ljifonfO{ klg ;d]l6 ;xof]u h'6fpg 
kg]{ / 8An' 8An' Pkm g]kfn ;+/If0f sfo{df ;bf ;xof]lu /xg] afrf ub}{ o; ;]ldgf/sf] k"0f{ ;kmntfsf] 

nflu z'esfdgf JoQm ug'{ eof] .

%= >L uf]ljGb uh'/]n, ;b:o ;lrj, /fli6«o 
k|s[lt ;+/If0f sf]if

/fli6«o k|s[lt ;+/If0f sf]ifsf ;b:o ;lrj 

>L uf]ljGb uh'/]nn] ;+/If0f h:tf] dxfg 

sfo{df xf]ldg' ePsf ;/If0fsld{x?sf] o; 

;]ldgf/nfO{ z'esfdgf lbg kfpbf xif{ljef]/ 

ePsf] hgfpb} jGohGt'sf] ;+/If0f, rf]l/ 

lzsf/ tyf cj}w Jokf/ lgoGq0f sfo{sf 

nflu d"ntM jf8]{gx?sf] e"ldsf dxTjk"0f{ 

/x]sf] 5 . ;+/If0f sfo{sf] lhDdf jf8]{gsf] 

nufot xfld ;j}sf] xf] . lhDd]jfl/sf] ;fy} dfgj hfltnfO{ k|]d u/] h:t} jGohGt'nfO{ dfof k]|d ug'{ kb{5 . 

t;t{ dfgj jGohGt' jLrsf] åGå Go'lgs/0f af/] o; ;]ldgf/n] uxg 5nkmn ul/ dfu{ k|;:t ug]{ cfzf 

JoQm ug'{ ePsf] lyof] . h}ljs ljljwtf h:tf] cd"No lgwLsf] ;+/If0f xfdLn] ug'{ kb{5 . xfd|f k"vf{n] 

hf]ufOlbPsf] eP/ xfdLn] b]Vg / ef]Ug kfof}+ . ca Tof] lhDdf xfd|f] ePsf]n] lhDd]jf/L jxg ug{ xfdL nfUg' 

kb{5 . k"vf{n] ;'Dk]sf] gf;f]nfO{ cem /fd|f] agfP/ efjL lkF9Ldf a'emfpg' kb{5 . h}ljs ljljwtf ;+/If0f h:tf] 

r'gf}ltk"0f{ sfo{ s'zntfk"j{s ;DkGg u/L ;+/If0f sfo{df cu|0fL e"ldsf lgjf{x ug]{ ;Dk"0f{ jf8]{g ;fyLx? k|lt 

cfef/ JoQm ub{5' . cfufdL lbgdf klg ;+/If0fsf nflu ;Dk"0f{ ;/f]sf/jfnfx? aLr ;dGjo / ;xsfo{n] 

lg/Gt/tf kfpg] ck]Iff ;lxt jf8]{g ;]dLgf/sf] k"0f{ ;kmntfsf nflu z'esfdgf JoQm ub{5' .

^= 8f= clvn]Zj/ nfn s0f{, If]lqo jg lgb]{zs, klZrdf~rn If]lqo jg lgb]{zgfno

jg tyf e"–;+/If0f dGqfno cGtu{t kfFrj6} If]lqo jg lgb]{zgfnox?sf] k|ltlglwTj ub}{ klZrdf~rn If]lqo 
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jg lgb]{zgfnosf If]lqo jg lgb]{zs 8f= clvn]Zj/ nfn s0f{n] ;j{k|yd o; klZrdf~rn If]lqo jg 
lgb]{zgfnosf] lhDd]jfl/ If]qdf kg]{ lrtjg /fli6«o lgs'Ghsf] dWojtL{ If]q gjnk/fl; lhNnf sf] cdn6fl/df 
dfggLo dGqLHo" nufot ;xeflu ;j}nfO{ xflb{s :jfut 5 . o; ;]ldgf/sf] k"0f{ ;kmtfsf] sfdgf ub{5' . 
;fy} 8f= s0f{n] cfgf] Zjfut dGtJosf s|ddf ;+/If0f sfo{sf ;kmntfn] jGohGt'sf] ;+Vof pNn]Vo 
lx;fjaf6 a9]sf 5g\ ;fy} r'gf}lt klg 5g\, /fd|f] glthfsf nflu Joj:yfkg, lgod, sfg'gdf s] s:tf] 
;'wf/ cfjZos 5 uxg 5nkmn ul/ ;+sNk tof/ ul/g]df ljZjf; lnPsf] 5' elg z'esfdgf lbg' eof] .

pb\3f6g dGtJo

>L z/brGb| kf}8]n, ;lrj, jg tyf e"–;+/If0f dGqfno

o; sfo{qmddf pb\3f6g dGtJo JoQm ug]{ qmddf ljz]if cltyL jg tyf e"—;+/If0f dGqfnosf ;lrj >L 
z/brGb| kf}8]nn] ;]ldgf/sf] ;kmtfsf] sfdgf ub}{ lgb]{zgx? ;lxt lgDg wf/0ff JoQm ug'{ ePsf] lyof] .

h}ljs ljljwtf dfgj ;Eotfsf] cfwf/ xf] . k|s[lt ljgf; eP dfgj ;Eotf gi6 x'G5 . ;+/lIft If]q k|s[lt 
hf]ufO{ /fVg / dfgj cl:tTj ;+/If0fsf nflu :yfkgf ul/Psf] xf] . ;+/lIft If]qdf sfd ug]{ sd{rfl/n] 
cg'zfl;t, kf/bzL{, Odfgbf/L k'j{s u/]sf] sfo{n] g} g]kfndf jg, jg:klt, jGohGt' / h}ljs ljljwtfsf] 
;+/If0f ;kmn ePsf] 5 / ljZjdf ;xf|lgo Pj+ cg's/l0fo ePsf] 5 .  ;fy} jg gLlt @)&! n] jg If]qsf] 
ljsf; ug]{ x'Fbf ljz]if Wofg lbg, j]?h' 36fpg,  clts|d0f /f]Sg jgsld{n] Wofg lbg lgb{]zg ;d]t lbg' 
ePsf] lyof] . rl/r/g, cfunflu lgoGq0f ug'{sf ;fy} dfgj jGohGt' åGå lgoGq0f ug{ / ;+/If0fsf k|of; 
;kmn jgfpg ;+/If0f sfo{df ;+nUg ;j} ;/sfl/ tyf u}/ ;/sfl/ ;+:yfx?sf] ;dGjosfl/ e"ldsf ckl/xfo{ 
5 . jg jGohGt' ;+u ;DalGwt ck/fw lgoGq0f ug{ ;d]t ;dGjo a9fpg k|]l/t ug'{ eof] . ;+/If0f sfo{ 
Psn k|of;n] dfq ;Dej x'g] gb]lvbf x/]s gful/sn] dxTjk"0f{ lhDd]jfl/ axg ug{ cfu|x ug'{ eof] . 

dfggLo dGqL dx]z cfrfo{, k|d'v cltly, jg tyf e"–;+/If0f dGqfno

#! cf}+ jf8]{g ;]ldgf/ tyf !# cf} dWojtL{ 
If]qsf cWoIf j}7s pb\3f6g ;df/f]xsf 
k|d"v cltly dfggLo jg tyf e"–;+/If0f 
dGqL dx]z cfrfo{Ho"n] cfgf] dGtJo JoQm 
ub}{ ;+/If0fsf] sfo{ Psn k|of;df ;Dej 
gx'g] x'Fbf ;dGjosfl/ 9+udf hf]8 lbg' eof] . 
;+/If0f sfo{ self sustatin agfpg] k|of; 
ul/ /fhZj j9fpg / /fxt /sd ;/n tyf 
;do ;fk]If agfpg /fxt gLltdf kl/dfh{g 
ug{ lgb]{zg lbg' eof] . g]kfnsf ;+/lIft 
If]qx?sf] If]qkmnn] ltgdf cf>Lt 7"nf 
jGohGt'sf nflu jf;:Yfg ;fu'/f ;fljt ePsfn] If]qkmn a9fpg ckl/xfo{ x'g uPsf] 5 . ;+/lIft If]qaf6 
;+sng x'g] /sdaf6 dWojtL{ If]qsf ;d'bfonfO{ a9L eGbf a9L kmfobf x'g] sfo{ ug'{ kg]{ / dlxnf ;d'bfon] 
u/]sf sfo{ ;kmn ePsf x'+bf jxfFx?sf] g]t[TjnfO{ a9fpg k|]l/t ug{ ;'emfj lbg' eof] . dGtJosf s|ddf 
dfggLo dGqL dx]z cfrfo{ Ho"n] Orphan animal resque hospital, zoological park sf] :yfkgf ul/ 
;+/If0f ;DalGw ;j}sf] hgr]tgf hufpg' kg]{df hf]8 lbg' eof] . ;fy} h}ljs ljljwtf ;+/If0f sfo{sf nflu 

h'g;'s} k|sf/sf] ;xof]u ug{ k|lta4tf hfgpb} pbfx/0fLo sfo{ ug{ ;+/If0fsdL{x?sf] xf};nf a9fpg' eof] .
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wGojfb 1fkg

>L t'nl;/fd zdf{, of]hgf clws[t, /fli6«o 

lgs'~h tyf jGohGt' ;+/If0f ljefu 

dfggLo jg tyf e"–;+/If0f dGqL dx]z 

cfrfo{Ho"n] cfgf] sfo{ Jo:ttf x'Fbf x'Fb} 

klg #! cf}+ jf8]{g ;]ldgf/ tyf dWojtL{ If]q 

Joj:yfkg ;ldlt cWoIf j}7ssf] ul/dfnfO{ 

dxTj lbO{ k|d'v cltyLsf] cfzg u|x0f 

u/L h}ljs ljljwtf ;+/If0f, jGohGt' sf] 

jf;:yfg ;+/If0f tyf lj:tf/, wildlife 
crime control, lgs'Gh, cf/If, ;+/If0f 

If]q, dWojtL{ If]qsf] ;d'lrt Joj:yfkgdf 

k|efjsfl/tf / nfefG; Gofof]lrt 9+uaf6 pknAw u/fpg] Pj+ o:tf sfo{df ;/sfl/ tyf u}/ ;/sfl/ 

;+:yfx?sf] lg/Gt/ ;xof]u /xg] ljZjf; lnb} ;+/If0fsf eflj lbg pHHjn /x'g elg ;+/If0fsdL{x?nfO{ 

xf};nf k|bfg ug'{ ePsfn] dfggLo dGqLHo" k|lt /fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefu kl/jf/sf 

tkm{af6 cfef/ JoQm ub}{ cfof]hssf tkm{af6 of]hgf clws[t >L t'nl;/fd zdf{n] xflb{s wGojfb 1fkg 

ug'{ ePsf] lyof] . ljz]if cltyL jg tyf e"–;+/If0f dGtnosf ;lrj >L z/brGb| kf}8]nHo"n] xfd|f] lgdGq0ff 

l:jsf/ ul/ ;do k|bfg tyf jg tyf e"–;+/If0f dGtnosf] tkm{af6 lgb]{zg lbg' ePsf]df jxfFnfO{ wGojfb 

lbg' sf ;fy} o; pb\3f6g ;df/f]xdf pkl:yt ;j} k|lt cfef/ tyf wGojfb 1fkg ug'{ eof] . wGojfbsf 

qmddf >L t'nl;/fd zdf{n] g]kfnsf ;+/lIft If]qx? ef}uf]lns lx;fan] lalzi6 kfl/l:yltsLo k|0ffnL /x]sf 

5g\ ltgsf] plrt Joj:yfkgsf nflu ;do ;fk]If P]g lgodsf] kl/dfh{g cfjZos 5 . ;+/If0f ;fem]bf/ 

;+:yfx?sf] ;xof]u b]zsf] cfjZostf cg';f/ Tolts} h?l/ 5 . k;f{ / sf]zL6Kk' jGohGt'sf] If]q lj:tf/ 

ug{ ;s] dfgj jGohGt' jLrsf] åGå pNn]Vo dfqfdf sd ug{ ;lsg] ljZjf; lnb} ;j} kIfaf6 /rgfTds 

;xof]u pknAw ug{ x'g / o; ;]ldgf/df oxfFx? ;j}sf] ul/dfdo ;xeflutfsf] nflu /fli6«o lgs'~h tyf 

jGohGt' ;+/If0f ljefusf tkm{af6 wGoafb lbg' eof] .

;dfkg dGtJo

;efWoIf >L 6Lsf/fd clwsf/L, dxflgb]{zs, /fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefu

#! cf}+ jf8]{g ;]ldgf/ Pj+ !# cf}+ dWojtL{ If]q 

Joj:yfkg ;ldlt cWoIf j}7ssf] pb\3f6g 

;df/f]xsf] ;dfkg ub}{ ;efWoIf /fli6«o 

lgs'~h tyf jGohGt' ;+/If0f ljefusf 

dxflgb]{zs >L 6Lsf/fd clwsf/LHo"n] cfgf 

;f/ule{t ljrf/ /fVg' ePsf] lyof] .

;j{k|yd dfggLo dGqLHo", >Ldfg\ ;lrjHo", 

If]lqo jg lgb]{zsHo"x?, g]kfnL ;]gf, ljleGg 

;fem]bf/ ;+3 ;+:yfx? o; #! cf}+ jf8]{g 

;]ldgf/ Pj+ !# cf}+ dWojtL{ If]q Joj:yfkg 
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;ldlt cWoIf j}7ssf] pb3f6g ;df/f]xdf cd'No ;do lbO{ of]ubfg ug'{ ePsf] df cfef/ JoQm ug'{ eof] . 

g]kfnsf] ;+/If0f k|of; k|hflt ;+/If0faf6 z"? eP klg ;dosf] cGt/fndf e"—kl/lw:t/Lo, l;dfkf/ ;+/If0f 

;Ddsf cjwf/0fnfO{ Joj:yfkgsf] c+u agfO{Psf] 5 .  w]/} ;kmntf xfl;n ul/Psf] 5 t/ r'gf}lt klg 

ljBdfg 5g\ . r'gf}ltnfO{ lg/fs/0f ug{ :yfgLo ;d'bfosf] dxTjk'0f{ e"ldsf /x]sf] 5 . o;}n] ;xeflutfd"ns 

h}ljs ljljwtf ;+/If0f  Joj:yfkgsf] cleGg kf6f] x'g uPsf] 5 / lg/Gt/ /xg] 5 . c;n sfd ug]{ 

sd{rfl/nfO{ k':s[t ul/g] 5 t/ ;+/If0fdf cf3ft k'Ug] sfd ug{sf] ck/fw IfDo x'g] 5}g . 

lj=;= @)#( ;fn b]lv ;+/lIft If]qsf] Aoj:yfkgdf lgs'Gh cf/If / jGohGt'sf] ;'/Iff sf] lhDd]jf/L g]kfnL 

;]gfsf] sfFwdf /xL cfPsf] 5 . ;+/lIft If]qsf] Aoj:yfkgdf xfl;n ePsf] pknAwLdf g]kfnL ;]gfsf] 7"nf] 

e"ldsf /x]sf] 5 . efjL lbgdf g]kfnL ;]gfn] cfw'lgs k|ljlwsf] pkof]unfO{ ;zQm agfO{ ;+/If0f, Joj:yfkg 

/ ;'/Iff dema'b agfpg] ljZjf; ;qfWoIf >L 6Lsf/fd clwsf/LHo"n] JoQm ug'{ eof] .

rf]l/ lzsf/ k|lt/f]wdf o'jf kl/rfngsf] dxTj a9]sf] 5 kmn:j?k rf]/L lzsf/ lgoGq0f b]lv z'Go ;Dd 

k'Ug' ;+/If0fsf] ;kmntf xf] . lg/Gt/ ;kmntf sf] ck]Iff ub}{ o;sf] >]o lgs'Gh k|zf;g, g]kfnL ;]gf, g]kfn 

k|x/L / dWojtL{ If]qsf ;d'bfox?nfO{ hfG5 / cem ;+ul7t tyf ;dGjofTds ?kdf k|efjsfl/ sfo{ ul/g] 

5 elg ljZjf; lbnfpg' eof] .

cfufld lbgdf z"Go rf]/L lzsf/ dgfpgsf nflu dWojtL{ If]qsf :yfgLo afl;Gbfx? / ;+/If0f ;fem]bf/

x?sf] ;xof]u lg/Gt/ /xL /x]sf] 5 .

dfgj—jGohGt' åGå Go"gLs/0fsf nflu /fxt gLltnfO{ ;/n tyf kl/dfh{g ul/ ;DalGwtnfO{ pknAw 

u/fpg] Joj:yf ldnfpg /fli6«o lgs'Gh tyf jGohGt' ;+/If0f ljefu ;bf tTk/ 5 eGg] ljZjf; lbnfpg' 

ePsf] lyof] .

h}ljs ljljwtf ;+/If0f / ltgsf jf;:yfg 7"nf ljsf; sfdaf6 k|efljt x'g] u/]sf] 5 . t/ ljsf; / 

;+/If0faLr ;Gt'ng sfod ug{ cfjZos 5 . hnljB't, ;8s, /]ndfu{ cflb lgdf{0f tyf ;+rfngaf6 

h}ljs ljljwtfdf kg{;Sg] k|lts"n k|efjnfO{ s;/L Go"gLs/0f ug]{ eGg] tkm{ laz]if Wofg lbg'kg]{ cj:yf 

5 . ljsf; sfo{df sfo{/t ;/sf/L tyf u}/ ;/sf/L lgsfo ;+u ;dGjo u/L ;Gt'ng sfod ug{ sf]lzif 

ul/g] 5 .
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v08 b'O{ M k|fljlws ;q

2=1 klxnf] lbg

klxnf] ;q

klxnf] lbgsf] k|yd k|fljlws ;qsf] cWoIftf 

/fli6«o lgs'~h tyf jGohGt' ;+/If0f 

ljefusf pk–dxflgb]{zs >L kml0fGb|/fh 

v/]nHo"n] ug'{ePsf] lyof] . o; ;qdf h}ljs 

ljljwtf ;+/If0f M ljut, jt{dfg / eljZo 
(Biodiversity Conservation : Past, 
Present and Future) eGg] #! cf}+ jf8]{g 

;]ldgf/ tyf !# cf}+ dWojtL{ If]q Joj:yfkg 

;ldlt cWoIf j}7ssf] gf/f;+u ;DalGwt 

k|:t'lt /fli6«o lgs'~h tyf jGohGt' ;+/If0f 

ljefusf Osf]nf]li6 >L uf]kfn k|sfz e§/fO{n] k|:t't ug'{ ePsf] lyof] . 

;f]xL k|:t'lt ;+u ;+/If0f lhDd]jf/L M ljut, jt{dfg /  eljZj eGg] d"n ljifo tyf ;+/If0f If]qdf k|ljlwsf] 

pkof]u / ;kmntfsf ;DaGwdf /fli6«o lgs'Gh tyf jGohGt' cf/If lgb]{zgfnosf lgb]{zs tyf dxf;]gfgL 

>L afa's[i0f sfsL{n] k|:t't ug'{ eof] .  

;f]xL ;qdf /fli6«o lgs'Gh tyf jGohGt' ;+/If0f ljefusf ;+/If0f lzIff clws[t 8f= dx]Zj/ 9sfnn] 
Effectiveness of Wildlife Crime Control in South Asia eGg] ljifodf cfgf] k|:t'lt k|i6 kfg'{ ePsf] 
lyof] . 8f= 9sfnn] jg, jg:klt, jGohGt' ;+/If0f / ck/fw lgoGq0fsf nflu Global concern, South 
Asia / g]kfndf u/]sf] sfo{ tyf eflj lbgdf ug'{ kg]{ sfo{sf] Joxf]/f ;dfj]z ug'{ ePsf] lyof] .  

;qfWoIfsf] dGtJo M

o; ;qsf cWoIf /fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefusf pkdxflgb]{zs >L kml0fGb|/fh v/]nHo"n] 
k|:tf]tfx?, 5nkmndf ;'emfj /fVg] JolQmx? ;fy} k|:t'tL tyf 5nkmn Wofgk"j{ ;'lglbg' ePsf]df ;Dk"0f{ 
;xefuLx?nfO{ wGojfb 1fkg ub}{ h}ljs ljlwtfsf] Oltxf;df ;do ;dodf ul/Psf Joj:yfsf] l;+xfjnf]sg 
k|:t'ltaf6 ul/of] . g]kfnL ;]gfn] k|:t't u/]sf k|ljlwx? ;+/If0fsf nflu kmnbflo 5g\ logsf] pko'Qm pkof]u 
ul/g' kb{5 eGg' eof] / o; ;qsf] ;dfkg ePsf] hfgsf/L u/fpg' eof] .

bf]>f] ;q M

bf]>f] ;qsf] cWIftf /fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefusf k"j{dxflgb]{zs >L ljZjgfy pk|]ltHo"n] 
ug'{ ePsf] lyof] . o; ;qdf tnsf k|:t'lt k|:t't ul/Psf lyP .

k|:t'ltsf] s|ddf ZSL Nepal Office sf sfo{s|d clws[t >L 6]s /fh e§n] ZSL ;+/If0f sfo{s|dsf] 
/0fgLlt, p2]Zo / Way Forward sf ljifodf af]Ng' ePsf] lyof] . /fli6«o lgs'Gh tyf jGohGt' ;+/If0f 
ljefusf] ;+/If0f sfo{s|ddf ;xof]lusf] e"ldsf lgjf{x ug{ tTk/ /xg] Joxf]/f k|s6 ug'{ ePsf] lyof] .
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8f= k|zGg of]Ghg, WCN n] ;+/If0f ljBfnoaf6} z'? x'G5 eGb} Nepal Prakriti Pathshala sf] ljifo sf 
af/]df k|:t't ug'{ ePsf] lyof] . h}ljs ljljwtf ;+/If0faf/] 8s'd]lG6« b]vfpg' ePsf] lyof] . 

Technologies in Wildlife Conservation  ljifodf Lt Col Sudeep Panta, IT Department, Nepalese 
Army sf] k|:t'lt /x]sf] lyof] . s]lx lgs'Gh cf/Ifx?df nfu' ul/ ;s]sf] 5 . t'?Gtf t'?Gt} hfgsfl/ k|fKt 
x'g] x'Fbf Joj:yfkg sfo{ r':t x'g] ljZjf; lnO{Psf] 5 . t/ Realistic,  Effectiveness, Affordability, 
Operability,  Maintenance  h:tf r'gf}lt nfO{ lg/fs/0f ug{ rgfvf] x'g' plts} cfjZos x'G5 . t;y{ 

sd{rf/LnfO{ ;do ;dodf Technology af/] tfnLd lbO{ ltvfg{' kb{5 .

t/fO{ e"kl/lw sfo{sf] tkm{af6 >L Zofd s'df/ ;fxn] ;+/If0fsf nflu ;/sf/, ;d'bfo / ;fem]bf/ ;+:yfsf 

jLr Coordination, Cooperation, Collaboration and Communication 4 C x'g' kg]{df hf]8 lbg' eof] .  

;qfWoIfsf] dGtJoM

/fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefusf k'j{dxflgb]{zs Pj+ klxnf] lbgsf] bf]>f] ;qsf cWoIf >L 

ljZjgfy pk|]ltHo"n] ;j} k|:t'stf{nfO{ wGojfb lbg' eof] . dnfO{ o; ;qsf] cWoIftf u|x0f ug]{ df}sf lbg' 

ePsf]df cfof]hsnfO{ ;d]t wGojfb lbb} lgs'Gh cf/If :yfkgfsf nflu z'?df sl7g k|of; ul/Psf] lyof] . 

;+/If0fdf ljleGg ;fem]bf/ ;+:yfsf] ;xof]u cfjZos 5 . ljZjdf gof+ gof+ k|ljlwsf] ljsf; ePsf 5g\ 

;do ;+u} g]kfnsf] ;+/If0fdf k|of]u ul/g' cfjZos eP klg ;'/Iffsf] ;'lglZrttf / lhDd]jf/L k|i6 x'g' k5{ . 

sfo{kq k|:tf]tfx?, 5nkmndf efu lng' x'g] JolQm / ;'emfj lbg] ;j} hgfnfO{ tyf ;Dk"0f{ ;xefuLx?nfO{ 

wGojfb 1fkg ub}{ bf]>f] ;qsf] ;dfkg ug'{ eof] .

bf]>f] lbg @)&! kmfu'g @! ut]
k|yd ;q

klxnf] ;qsf] cWoIftf /fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefusf k"j{dxflgb]{zs >L Zofd ;'Gb/ 

alhdoHo"n] ug'{ ePsf] lyof] . o; ;qdf Animal Resque Center sf] k|:t'lt NTNC sf] /0fgLlt, p2]Zo 

/ eflj lbgsf] of]hgf, Asian Elephant, h}ljs ljljwtf ;+/If0f nufotsf ljifo ;DalGw k]k/x? k|:t't 
ul/Psf lyP . ;qfWoIfn] ;do kfng / k|:t'lt /f]rs agfpg tyf k|Zgstf{nfO{ ;f]em} k|Zg /fVg ;'emfj 

ug'{ ePsf] lyof] . 

k|yd k|:tf]tfsf] e"ldsfdf /fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefusf of]hgf clws[t >L t'nl;/fd 

zdf{n] Animal Resque Center sf] cfjZostf tyf Joj:yfkgdf ts{k'0f{ k|:t'lt ug'{ eof] .

/fli6«o k|s[lt ;+/If0f sf]ifsf tkm{af6 8f= lr/lGhlj k|;fb kf]v/]n / >L clDasf vltj8fn] NTNC sf] 

/0fgLlt, p2]Zo / Way Forward  sf ljifodf k|sfz kfg'{ eof] . /fli6«o k|s[lt ;+/If0f sf]if cGtu{t 
;+rflnt sfo{s|d, cfof]hgfsf af/] hfgsfl/ lbb} h}ljs ljljwtf ;+/If0f, hgr]tgf clea[l4, research, 
;fd'bflos ljsf;df k|fljljws tyf cfly{s >f]t kl/rfng ub}{ hfg] Joxf]/f k|:t't ug'{ ePsf] lyof] .  

clk gfDkf ;+/If0f If]q sfof{nosf lg= k|d'v ;+/If0f clws[t >L czf]s /fdn] Asian elephants (Elephas 
maximus) outside the Protected Area: Geospatial habitat status, migratory routes & human 
elephant interface in Eastern Nepal ljifodf cfkm'n] u/]sf] cWoog ;DalGw k|:t'lt sf ;fy} xfQL 
Joj:yfkgsf nflu ;'emfj lbg' eof] .
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;qfWoIfsf] dGtJo

o; ;qsf cWoIf /fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefusf k"j{dxflgb]{zs >L Zofd ;'Gb/ alhdoHo"n] 

k|:tf]tfx?, 5nkmndf lh1f;f tyf ;'emfj /fVg] JolQmx? ;fy} k|:t'tL tyf 5nkmn Wofgk"j{ ;'lglbg' 

ePsf]df ;Dk"0f{ ;xefuLx?nfO{ wGojfb 1fkg ub}{ cfgf ;f/ule{t ljrf/ JoQm ug'{eof] .

	k|:t'tLx? ;dfg's"n, ;fGble{s / ;}4flGts kIf cToGt ;jn /x]sf] t/ o:tf cjwf/0ffnfO{ g]kfnsf] 

;Gbe{df s;/L sfof{Gjog ug]{ eGg] laifo r'gf}ltk"0f{ /x]sf] 5 . jGohGt' Resque center pRr:t/sf] 
;'ljwf ;DkGg x'g' cfjZos 5 . 

	NTNC h:tf conservation partner sf] ;xof]u lg/Gt/ /xg' h}ljs ljljwtf ;+/If0fsf nflu 
kmnbflo x'g]5 .

bf]>f] ;q

o; bf]>f] lbgsf] bf]>f] ;qsf] cWoIftf /fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefusf k"j{dxflgb]{zs >L 

uf]kfn k|zfb pkfWofoHo"n] ug'{ eof] . o; ;qdf sfg"gL kIf, dWojtL{ If]q Joj:yfkg lgodfjnL, lgb]{lzsf 

/ 3/kfn'jf xfQL Joj:yfkgsf ljifodf sfo{kq k]z ul/Psf lyP .

lgs'Gh cf/If / ;+/If0f If]q Joj:yfkgsf nflu lgodfjnLsf] ;do ;fk]If kl/dfh{g ul/g' clt cfjAos 

x'G5 . o; ;]ldgf/df vKt8 /fli6«o lgs'Ghsf ;+/If0f clws[t >L cld/ dxh{gn] vKt8 /fli6«o lgs'Gh 

lgodfjnLdf kl/jt{g ug'{ kg]{ lgodx? k|:6ØfFpb} k|:t'lt ug'{ ePsf] lyof] .

dWojtL{ If]q Aoj:yfkg lgodfjnL @)%@ / lgb]{lzsf @)%^ sf s]xL lgodx?df ;+zf]wgsf] nflu 5nkmn 

k|:tfj ul/Psf] 5 . ;+/If0f clws[t >L /fdb]j rf}w/L, >L gf/fo0f ?kfv]tL / >L kz'klt clwsf/Lsf] 

;+o'Qm k|:t'lt ldlt @)&! ;fn kmfu'g @! ut] /x]sf] lyof] .

xfQLx?sf] lgs'Gh cf/If Joj:yfkg / kof{ ko{6gdf cxd e"ldsf /lx cfPsf] 5 . t/ xfQLnfO{ dfgjaf6 

lbO{Psf] zfl:t bb{gfs 5 . o:tf ls|ofsnfkaf6 xfQLx?nfO{ d'Qm /fVg lrtjg /fli6«o lgs'Ghdf 

ELEPHANT AID INTERNATIONAL sf] ;xof]udf Chain Free Corrals, Elephant Foot Care 
Program and Compassionate Elephant Care k|f]h]6 ;+rfng ul/Psf] hfgsfl/ lrtjg /fli6«o lgs'Ghsf 
k|d'v ;+/If0f clwst >L sdnh+u s'j/ / Carol N Bugli sf] ;+o'Qm k|:t'lt /x]sf] lyof] . xfQL  
Joj:yfkgsf ljljw kIf emNsg] lel8of] k|:t't ul/Psf] lyof] . 

;qfWoIfsf] dGtJo M

/fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefusf k"j{dxflgb]{zs >L uf]kfn k|zfb pkfWofoHo"n] k|:t't ul/Psf 

;j} k|:t'ltn] jGohGt', hgtf jLrsf] ;DaGw ;'dw'/ agfpg sfg"gL kf6f]nfO{ ;an t'NofO{ ;'ljwf k|bfg ug]{ 

/ h}ljs ljljwtfsf] plrt ;+/If0f ug{df d2t k'Ug] 5 eGg' eof] . xfQLnfO{ Chain free agfpg ;lsg]df 
ljZjf; lng ;lsG5 . of] cWoogs} s|d / ljifosf ?kdf 5 o;sf] glthf nfO{ x]/]/ cufl8 a9\g eGb} 

;xeflux?nfo{ wGojfb lbb} ;qsf] ;dfkg ug'{ eof] .   
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t];|f] lbg @)&! kmfu'g @@ ut]

klxnf] ;qsf] cWoIftf /fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefusf dxflgb]{zs >L 6Lsf/fd clwsf/LHo"n] 

ug'{ eof] . o; ;qdf DNPWC sf] ;"rgf k|0ffnL ljsf; sf jf/]df, lxp lrt'jfsf] cWoog cg';Gwfg 

nufot aGb ;q hfl/ /x]sf] lyof] . lbp;f]sf] sfo{s|d lkmN8 cjnf]sg ul/Psf] lyof] / sfo{s|dsf] ;dfkg 

;d]t ;qfWoIf Pj+ dxflgb]{zs >L 6Lsf/fd clwsf/LHo"n] ug'{ eof] .

/fli6«o lgs'Gh tyf jGohGt ;+/If0f ljefusf sDKo'6/ clws[t >L v]d/fh k|;fO{n] Implementation of 
E-Governance at DNPWC and PAs ;DalGw k|:t't ug'{ ePsf] lyof] . o; sfo{af6 lkmN8 / ;]G6/df 
l;wf ;Dks{ a9\g] 5 . ;+/If0f sfo{df k|efjsfl/tf Nofpg d2t k'Ug] / ;/n tl/sfaf6 ;'rgf cfbfg k|bfg 

x'g] s'/f k|:t't ug'{ eof] . 

Snow Leopard Ecosystem Protection Program (GSLEP): Progress Update of Nepal ljifodf 

s+rgh+3f ;+/If0f If]qsf ;+/If0f clws[t >L x]d/fh cfrfo{n] lxFp lrt'jfsf] dxTj emNsfpb} ;+/If0fsf 

k|of;, r'gf}lt / Joj:yfkgsf kIfx?df k|sf; kfg'{ ePsf] lyof] . 

jGb ;q M

o; ;qdf /fli6«o lgs'Gh tyf jGohGt' ;+/If0f ljefu kl/jf/dfqsf] ;xeflutf /xL ljefu cGtu{t sfd 

ug]{ jftfj/0f (Working Envrironment) s;l/ /fd|f] x'g ;S5, cWoog cg';Gwfg, j}b]lzs e|d0f, ;ef 
;]ldgf/, ;+:yfx? ;+usf] ;DaGw h:tf ljljw ljifodf 5nkmn x'g'sf ;fy} eflj lbgx? ;'gf}nf agfpg 

ljrf/ JoQm ePsf lyP . 

#! cf}+ jf8]{g Pj+ dWojtL{ If]q ;]dLgf/sf] ;dfkg 

#! cf}+ jf8]{g ;]ldgf/ tyf !# cf}+ dWojtL{ If]q Joj:yfkg ;ldlt cWoIf j}7ssf] ;dfkg ;qsf] cWoIftf 

/fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefusf dxflgb]{zs >L 6Lsf/fd clwsf/LHo"n] ug'{ ePsf] lyof] . ;j{ 

k|yd cWoIf >L 6Lsf/fd clwsf/LHo"n] ;]dLgf/sf] ;dfkgsf cj;/df k|d'v cltlysf] nflu ;do k|bfg u/L 

dfggLoo jg tyf e"–;+/If0f dGqL dx]z cfrfo{Ho"n] ug'{ ePsf] of]ubfgsf nflu cfef/ tyf wGojfb 1fkg 

ug'{ eof] . ;lrjHo" nufot ;dk"0f{ ;xeflux?nfO{ wGojfb lbb} x/]s jif{ ;+rfng ul/g] jf8]{g ;]dLgf/ 

cToGt dxTjk"0f{ 5 . ;+/If0f wfld{s sfd xf], Psnf] k|of;n] ;+/If0f ;Dej 5}g o;df ;j}n] xftf]dfnf] ug'{ 

kb{5 .  xfd|f] k|of; hfl/ /fVg' kb{5 / /fd|f k|ljlwnfO{ c+ufNg' kb{5 . xfldn] Odfgbf/L, akmfbfl/ k'j{s 

;+/If0fsf sfd ug'{ kb{5 . hfgL hfgL ;+/If0fdf cf3ft k'¥ofpg] sd{rfl/sf] ulNt IfDo x'g] 5}g . c;n 

sfo{ ug]{ sd{rfl/nfO{ k'?:s[t ul/g] 5 eGb} ;]ldgf/sf] ;dfkg ePsf] 3f]if0ff ug'{ eof] .
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cg";'rLx?



#! cf}+ jf8]{g Pj+ dWojtL{ 
If]q ;]dLgf/sf] k|ltj]bg 14

#! cf+} Jff8]{g ;]ldgf/ tyf !# cf}+ dWojtL{ If]q Joj:yfkg ;ldlt cWoIf  
a}7ssf ;+sNkx?

!=  ljefu tyf cGtu{tsf sfof{nox?sf] :jLs[t b/aGbL adf]lhd sd{rf/L 5gf}6 k|lqmofsf] nflu cfjZos 

kg]{ kf7Øqmd ljsf;, kbk"lt{{, tflnd Pj+ ef}lts k"jf{wf/ Aoj:yf ug{ cfjZos kxnug]{ -k|zf;g / 

Joj:yfkg zfvf_ .

@= ;d:ofd"ns, 3fO{t] / 6'x'/f jGohGt'x?sf] p4f/ tyf Joj:yfkg ug{ pko'Qm :yfgdf jGohGt' p4f/ 

Pj+ k'g{:yfkgf s]Gb| :yfkgfsf] nflu cWoog cufl8 a9fpg] -Osf]nf]hL / of]hgf zfvf_ .

#= dWojtL{ If]q Aoj:yfkg lgodfjnL, @)%@ nufotsf lgodx?nfO{ ;do ;fk]If Pj+ k|efjsf/L agfpgsf] 

nflu :ynut ?kdf cGtlqm{of u/L ;+zf]wgsf] k|lqmof cufl8 a9fpg] -dWojtL{ If]q ;~hfn / 

Aoj:yfkg zfvf_ . 

$=  9f]/kf6g lzsf/ cf/If / lzjk'/L gfufh'{g /fli6«o lgs'~hsf] dWojtL{ If]q 3f]if0ff tTsfn ug{ cfjZos 

kxnug]{ -Aoj:yfkg zfvf / ;DalGwt lgs'~h÷cf/If_ .

%=  ;+/lIft If]qsf] ;'/Iff Aoj:yfnfO{ yk k|efjsf/L agfpg Real Time, SMART Patrolling Application 
nufotsf cTofw'lgs ;"rgf k|ljlwsf] pkof]u ug]{ Aoj:yf ldnfO{ s]Gb| / :yfgLo :t/df Plss[t 

;"rgf s]Gb| tyf ck/]zg sIf :yfkgf u/L Aoj:yfkg lgsfo / ;'/Iff lgsfon] ;+o'Qm ?kdf ;+rfng 

ug]{ -g]kfnL ;]gf, /fli6«o lgs'~h tyf jGohGt' cf/If lgb]{zgfno / of]hgf zfvf_ .

^=  eljiodf UAV, Air Observation Equipment tyf Surveillance Equipment sf] k|of]unfO{ a9jf 
lbg / la:tf/ ug{sf] nflu t/fO{l:yt ;+/lIft If]qdf Ps / lxdfnL ;+/lIft If]qdfPs Po/l:6«ksf] 

klxrfg u/L ;DalGwt :yfgLo ;+/lIft If]qsf] :jfldTjdf Nofpg cfjZos kxn ug]{ -Aoj:yfkg 

zfvf_ .

&=  k|s[lt ;+/If0f sfo{df slDtdf b'O{ aif{ of]ubfg u/]sf ;'/IffsdL{x?nfO{ k|s[lt ;+/If0f kbs (Nature 
Conservation Medal) af6 ;Ddfg ug{ cfjZos Aoj:yf ldnfpg kxn ug]{ -g]kfnL ;]gf, /fli6«o 
lgs'~h tyf jGohGt' cf/If lgb]{zgfno, Aoj:yfkg zfvf / k|zf;g zfvf_ .

*=  ;+/lIft If]qx? aLr elugL ;DaGwsf] cjwf/0ff (Sister Park Concept) nfO{ ;+:yfut ?kdf cfufl8 
a9fpgsf] nflu cfjZos sfg"gL Aoj:yf ldnfpgsf nflu kxn ug]{ -dWojtL{ If]q ;+hfn / Aoj:yfkg 

zfvf_ .

(=   ko{6s k|j]z z'Ns p7fpg] sfo{nfO{ yk Aojl:yt ug{ sDKo'6/df cfwfl/t k|ljlw k|of]udf Nofpgsf 

nflu gLltut Aoj:yf ldnfO{ cfjZos k"jf{wf/ ljsf; ug]{] -of]hgfzfvf_ .

!)= dsfn' a?0f /fli6«o lgs'~h / 9f]/kf6g lzsf/ cf/Ifsf] k|efjsf/L ;'/Iff Aoj:yf ldnfpgsf] nflu 

g]kfnL ;]gf t}gfy ug{ cfjZos k"jf{wf/ lasf; ug]{ Aoj:yf ldnfpg] -g]kfnL ;]gf, /fli6«o lgs'~h 

tyf jGohGt' cf/If lgb]{zgfno / of]hgf zfvf_ .
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!!=  lrtjg /fli6«o lgs'~hsf] s;/fdf cal:yt k|s[lt ;+/If0f lzIffno (Nature Conservation School) 
nfO{ Center of Excellence sf] ?kdf lasf; ug{ ;a} kIfn] ;femf / Plss[t kxn ug]{ -g]kfnL ;]gf, 
/fli6«o lgs'~h tyf jGohGt' cf/If lgb]{zgfno, dWojtL{ If]q ;~hfn / ;+/If0f lzIff zfvf_ .

!@= s~rgh+3f ;+/If0f If]qsf] vfDafr]gdf lxpFlrt'jf cg';Gwfg s]Gb| :yfkgf ug{ kxnug]{ -Osf]nf]hL 

zfvf_ .

!#= kj{tf/f]x0faf6 k|fKt ;nfdL b:t'/ ;DalGwt ;+/lIft If]qsf] ;+/If0f / Aoj:yfkgdf vr{ ug]{ Aoj:yf 

ldnfpg cfjZos kxn ug]{ -of]hgfzfvf_ .  

!$=  /fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefu/ cGtu{tsf ;+/lIft If]qx?df E-Governance nfu" ug{sf 
nflu DNPWC-MIS tyf National Wildlife Database sf] ljsf; ug]{ -;+/If0f lzIff zfvf_ .

!%=  #! cf}+ jf8]{g ;]ldgf/ tyf !# cf}+ dWojtL{ If]q Aoj:yfkg ;ldlt cWoIf a}7s ;kmntf k"j{s ;DkGg 

ug{sf] nflu ;xof]u k'¥ofpg] ;+3, ;+:yf, h:t} (NTNC, WWF Nepal, WWF Nepal Hrioban 
Program, ZSL Nepal, BCN), ;xefuLx? ;fy} lrtjg /fli6«o lgs'~h, >L gofF e}/jLbn u'Nd 
cdn6f/L, lrtjg /fli6«o lgs'~h dWojtL{ If]q Aoj:yfkg ;ldlt, cdn6f/L dWojtL{ If]q pkef]Qmf 

;ldlt tyf cdn6f/L dWojtL{ xf]d:6] kl/jf/, Temple Tiger Green Jungle Resort, Machan, 
Tharu Lodge nufot k|ToIf tyf ck|ToIf ;xof]u k'¥ofpg] ;j}nfO{ xflb{s wGojfb .  
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;]dLgf/sf k|:t"tLx?

h}ljs ljljwtf ;+/If0f M ljut, jt{dfg / eljio
Biodiversity Conservation : Past, Present and Future

uf]kfn k|sfz e§/fO{
Osf]nf]lhi6

/fli6«o lgs'Gh tyf jGohGt' ;+/If0f ljefu

k|:t'ltsf] lznlznf

	ljut b]vL /f0fsfnLg cjlw -lj=;+= @))&_ ;Dd
	/f0ff zf;g k5L k~rfotL Joj:yf -@))&–@)$^_ ;Dd
	ax'bnLo Joj:yf -@)$&–@)^#_ ;Dd
	u0ftfGqLs g]kfn -@)^# –@)&!_ ;Dd
	ef]luPsf d'Vo r'gf}ltx?
	@)&! k5L (Way forward)

ljut b]vL /f0ff zf;g -lj=;+= @))&_ ;Dd

h}ljs ljljwtf ;+/If0fdf g]kfnsf] klxnf] lnlvt sfg"g 

l tTsfnLg >L % dxf/fh ;'/]Gb| lj/ laqmd zfxn] lj=;+= !*@^ -;g 
!&^(_ df jg / jGohGt' ;+/If0fsf] nflu gfufh'{g jgdf lnlvt 
plb{ hf/L u/]sf lyP

l To;avt lbge/ s8f kl/>d ug]{ HofdLn] k|ltlbg k|ltJolQm g]=?= 
)=!^ Hofnf kfpy] . t/ gfufh'{g jgsf] Pp6f h/fof] df/] jf dfg{ 
k|oTg u/] ?= @%)=)) ;hfosf] Joj:yf lznfn]vdf pNn]v . To;}u/L 
;;fgf r/fr'?Ë h:t} 9's'/, ltqf, Ko'/f df/]df ?= %=)) tyf ltgsf] 
k'mn kmf]g]{, rf]g]{nfO{ ?= @=%) ;hfo tflsPsf] .
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>L % dxf/fhwL/fh ;"/]Gb| ljqmd ;fxsf x's'dsf] plb{
lznfn]vdf pNn]v ljljw k|fjwfg

	of] jg leqsf s:t''l/ dfGof{nfO{ d]fxf]/ ?k}of+ @)) hl/jfgf ug'{  !

	d[u 3f]/n dfGof{nfO{ %) ?k}of+ hl/jfgf ug{'  @

	lrtn j/f]7] dfGof{nfO{ !)) ?k}of+ hl/jfgf ug{'  #

	nu'gf dfGof{nfO{ ^) ?k}of+ hl/jfgf ug{'  $

	yf/ dfGof{nfO{ !%) ?k}of+ hl/jfgf ug{' %

	h/fof dfGof{nfO{ @%) ?k}of+ hl/jfgf ug{' ^

	bD;L dfGof{nfO{ @) ?k}of+ hl/jfgf ug'{ &

	rf}u8f dfGof{nfO{ !) ?k}of+ hl/jfgf ug'{ *

	ltqf, Ko'/f, a6}, 9's'/ dfGof{nfO{ % ?k}of+ hl/jfgf ug'{ (

	P]h+sf] k'mn kmf]Gof{, k'mn rf]Gof{nfO{ @.%) ?k}of+ hl/jfgf ug'{ !)

	8fFkm], df]xgfn, kms/f;, lrnd], sflnh, rfif'/f, nOr] dfGof{nfO{ !% ?k}of+ hl/jfgf ug'{  !!

>L % dxf/fhwL/fh ;"/]Gb| ljqmd ;fxsf x's'dsf] plb{ lznfn]vdf pNn]v ljljw k|fjwfg

  P]h+sf] k'mn kmf]Gof{, k'mn rf]Gof{nfO{ &.%) ?k}of+ hl/jfgf ug'{  !@

 xn];f]], ju]jf, ;'3fj, k/]jf, Eofs'/f dfGof{nfO{ % ?k}of+ hl/jfgf ug'{  !#

  P]h+sf] k'mn kmf]Gof{, k'mn rf]Gof{nfO{ @.%) ?k}of+ hl/jfgf ug'{  !$

  dh'/ dfGof{nfO{ !@ ?k}of+ hl/jfgf ug'{  !%

  P]h+sf] k'mn kmf]Gof{, k'mn rf]Gof{nfO{ ^ ?k}of+ hl/jfgf ug'{  !^

  c? ;fgf ;fgf r/f r/+uL] dfGof{nfO{ @.%) ?k}of+ hl/jfgf ug'{  !&

  P]h+sf] k'mn kmf]Gof{, k'mn rf]Gof{nfO{ ! ?k}of+ hl/jfgf ug'{  !*

  of] jgsf j[Ifsf] k'mn ;fukft l6kGofnfO{ @.%) ?k}of+ hl/jfgf ug'{  !(

  kmn l6kGofnfO{ % ?k}of+ hl/jfgf ug'{  @)

  ;'Sofsf] lemhfldhf rf]Gof{nfO{ % ?k}of+ hl/jfgf ug'{  @!

 :ofpnf rf]Gof{nfO{ & ?k}of+ hl/jfgf ug'{  @@

  e}+ 3fF; sf6GofnfO{ ef/L ! s] @.%) ?k}of+ hl/jfgf ug'{  @#

  s]/fsf] yfd, af+; sf6GofnfO{ af]6 ! sf]] $ ?k}ofsf b/n] hl/jfgf ug'{  @$

  v's'/Lsf la8hqf ?if sf6GofnfO{ ?if ! sf]] @ ?kofsf b/n] hl/jfgf ug'{  @%

  gfl/ kfv'/f hqf ?if sf6GofnfO{ ?if ! sf]] # ?k}ofsf b/n] hl/jfgf ug'{  @^

  lk8f}nf ;fk|fhqf df]6f ?if sf6GofnfO{ ?if ! sf]] ^ ?k}ofsf b/n] hl/jfgf ug'{  @&

  sDa/hqf df]6f ?if sf6GofnfO{ ?if ! sf]] !@ ?k}ofsf b/n] hl/jfgf ug'{  @*

  sDa/ b]lif dfl:t/ 7"nf ?if sf6GofnfO{ ?if ! sf]] ^) ?k}ofsf b/n] hl/jfgf ug'{  @(

  dfnL+uf] ifkt/ sf6GofnfO{ af]6 ! sf]] ).%) sf b/n] hl/jfgf ug'{   #)

  lgufn emfs/L3'+8] ltt] l;ufg] sf6GofnfO{ jf]6 ! sf]] ).%) sf b/n] hl/jfgf ug'{  #!

  lr8], sfe|f], sf]O/fnf], lg3'/f], 7f]6Gof, kbdrfng' sf6GofnfO{ Ps k"mn Ps jf]6sf] !
 k};fsf b/n] hl/jfgf ug'{  #@

  sfkmn, P]:ofn', r'qf], hfd'g, Sofd'g, kmftn, d5fOg' of] rf]Gof{nfO{ Ps dfgfsf] ).%)
    sf b/n] hl/jfgf ug'{  ##
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  kiff{nsf lsgf/fdf nfofsf sf+9fsf af]6, l;p8Lsf af]6 sf6GofnfO{ af]6 ! sf] df]xf]
    ?k}of+ ).%) sf b/n] hl/jfgf ug'{  #$

  kiff{n eTsfpGofnfO{ Ps xft nDafO{, Psxft uhsf] @) ?k}of+ hl/jfgf ug'{ #%

  of] eGbf a9tf eTsfpGofnfO{ t]xL lx;fjn] hl/jfgf ug'{  #^

  `fxfleq 5f]8]sf r/f kiff{n leq df?tf klg kiff{n aflx/ df?tf klg hl/jfgf t]xL xf]  #&

  rf]bf{ eGof rf]¥Øfsf] /x]g5 kiff{n leq dfq k:ofsf] /x]5 eGof t]:tf dflg;nfO{ %
    ?k}of+ hl/jfgf ug'{  #*

  b08sf k};f ltg{ ;s]g eGof d}Gxf ! sf] % ?k}ofsf b/n] s}b u/L ;6s ifgfpg  #(

  of] a]/fd :jf:gL dflg;n] u¥Øfsf] /x]5 eGof t];sf] kf]O{, t];}sf] g5'§LPsf] 5f]/fnfO{
   hl/jfgf ug'{ hl/jfgfsf ?k}of+ ltg{ ;s]g eGof s}b u/L ;6s agfpg  $)

  a]/fd uGof{ :jf:gL dflg;sf] kf]O{ klg 5}g 5f]/f klg 5}g eGof g]n 7f]sL af?biffgfsf
    af?b afSg k7fpg  $!

  of] a]/fd hflu¥Øf dflg;n] u¥Øfsf] /lx5 eGof gfd gfa'hL lstfkdf gfp
    s6fOlbg' hl/jfgf kb}{g  $@

  of] x's'dsf] pbL{ pd/fj b]ifb}gtsnfO{ o]xL x's'd xf] of] x's'd h;n] n+3g
    unf{ l;nfkqdf n]lifo adflhd hl/jfgf x'Gof5 . tfgfafgf a'lemGof5 ;f]

    a'lem x's'ddf ttk/ /lx of] jgdf kfOnf] s;}n] gxfNg'  $#

  o]; jg leq 5f8]sf hgfj/x?df kiff{n aflx/ lg:s]sf h;n] dfnf{ h;+u
    /fVnf dfly n]lifofsf hl/jfgfsf ltg if08sf] b'O{if08 hl/jfgf ug'{  $$

  of] jg leq 5f8]sf rf/if'§] hgfj/ kiff{n aflx/ lg:Sof] eGof kmnfg' hgfj/
    kmnfg' ufFpdf lg:Sofsf] 5 elg h;n] hfxf/ ug{ cfpnf b]iffpnf Tof]

    dflg;nfO{ ?k}of+ ).%) b]lif dfly hgfj/ x]/L Ogfd kfpGof5  $%

 o; jgdf ;f]nfO{ bh{g yfKofsf] 5 lhosf] dfof x'Gofn] of]jgdf gk:g'  $^

 Olt ;Dat !(@^ ;fn lglt b'lto j};fif ;'lb * /f]h $ ;ed
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g]kfndf ;+/If0fsf] P]ltxfl;s k[i7e"dL

	tTsfnLg /f0ff k|wfgdGqL >L # h+uaxfb'/ /f0ffn] !*$^ df lrtjg pkTosfnfO{ lzsf/ cf/Ifsf] 
:yfkgf u/]/ jGohGt' ;+/If0f ug]{ ;'?jft u/] . u}+8fnfO{ “Rhino” as a “royal game” 3f]if0ff ub}{ 
u}8fsf] ;+Vof 36\b} uPsf]n] /fHosf] ;+kQLsf] ?kdf ;+/If0f ug'{kg]{ zfxL pbL{ hf/L . oBkL of] 
pbL{ ;j{;fwf/0fnfO{ dfq nfu'x'g] / /f0ff kl/jf/n] t/fO{sf h+undf cfk'm / cfkgf kfx'gfx?n] lzsf/ 
u/L/x]sf] tnsf] tYon] b]vfpb5 .

	 1866. His Royal Highness the Duke of Edinburgh (2nd son of Her Majesty Queen Victoria)  lzsf/ 
v]Ng g]kfn cfPsf] a'lemG5 t/ s] slt lzsf/ u/] tYo yfxf gePsf] .

	 1870 Feb 23rd-28th. His Royal Highness the Duke of Edinburgh (2nd son of Her Majesty Queen 
Victoria) lzsf/ v]Ng g]kfn cfPsf] / pgn] @ j6f 7"nf af3 (measuring 10'6" and 10'3") df/]/ 
uP .

	 1870 Feb 16th-March 5th His Royal Highness the Prince of Wales (Afterwards King Edward VII) 
g]kfn cfO{ cTolws ;+Vofdf @# af3, ! efn', ! lrt'jf df/] . pgn] ! lbgdf & j6f af3 df/]sf 
lyP . 

	 1876 King Edward g]kfn cfO{ cTolws ;+Vofdf !@) af3, *) u}+8f, !% efn', @& lrt'jf df/] . 
http://www.forestrynepal.org/notes/biodiversity/introduction/hunting-Nepal 

	 1890 His Royal Highness the Prince Albert Victor,  Duke of Clarence, pgn] klZrdL t/fO{af6 ̂  j6f 
af3 df/]sf lyP . 

	 1894 His Royal Highness the Duke of Connaught g]kfn cfP / pgn] # j6f af3 df/]sf lyP . 
(1970. Shah R)

	 1911 Dec 16th to 28th His Majesty King George V lrtjgsf] ;'vLef/ / s;/fdf lzsf/ v]nL #( 
af3, !* u}+8f, $ efn', ! lrt'jf df/] . pgn] ! lbgdf !) j6f af3, ! u}+8f, ! efn', df/]sf lyP . 
(1970. Shah R) 

	 1921 Feb 4th-21st December His Royal Highness the Prince of Wales (Afterwards King Edward 
VIII) g]kfn cfO{ lrtjgsf] 7f]/L If]qdf cTolws ;+Vofdf !& af3, !) u}+8f, @ efn', @ lrt'jf df/] . 

	 http://www.forestrynepal.org/notes/biodiversity/introduction/hunting-Nepal; (1970. Shah 
Rishikesh. Notes on hunting and wildlife conservation)

	;a}h;f] /f0ff k|wfgdGqLx? jif]{gL t/fO{sf] h+undf lzsf/ v]Ng hfGy] . h'4 zdz]/n] dfq k6s 
k6ssf] lzsf/df u/L $## af3, %# u}+8f, (# lrt'jf, @@ efn', @) uf]xL, ! cgf{ / c;+Vo 
Ajf;f], xl/0f tyf r/fx? df/]sf lyP . -@)%( ltjf/L, s[=af=, g]kfnsf] jg Joj:yfkgsf] P]ltxfl;s 
l;+xfjnf]sg_ 

	!(@@ b]lv !($) df tTsflng g]kfnsf k|wfg dGqL cGo kfx'gfx?n] $## j6f af3 df/]sf lyP . 
-http://tigertribe.net/tigers-origin/tigers-killed/ 

	;g !(#( df ;g;gLk"0f{ / clt w]/}sf] ;+Vofdf lzsf/ eof] . lrtjgdf !) xKtf nfdf] lzsf/ ;dodf 
Lord Linlithgow, former Viceroy of India n] dfq !@) af3, #* u}+8f, @& lrt'jf, !% j6f efn', 
!! j6f uf]xL df/]sf lyP  http://tigertribe.net/tigers-origin/tigers-killed/; http://www.forestrynepal.
org/notes/biodiversity/introduction/hunting-Nepal 

	pk/f]Qm tYox?af6 To; ;do g]kfndf ePsf] h}ljs ljljwtfsf] af/]df k|i6 agfpb5 . t/ >f]tsf] 
cTolws bf]xgsf sf/0fn] xfd|f h}ljs >f]tsf] ;+/If0f x'g g;sL tLgsf] ;+Vofdf x|f; cfpg' 
:jefljs g} lyof] . h'g ljleGg ;dodf lrtjgsf u}8fx?sf] ;+Vof b]vfpg] u|fkmn] klg k|i6 
agfpb5 .

http://www.forestrynepal.org/notes/biodiversity/introduction/hunting-Nepal
http://www.forestrynepal.org/notes/biodiversity/introduction/hunting-Nepal
http://www.forestrynepal.org/notes/biodiversity/introduction/hunting-Nepal
http://www.forestrynepal.org/notes/biodiversity/introduction/hunting-Nepal
http://www.forestrynepal.org/notes/biodiversity/introduction/hunting-Nepal
http://tigertribe.net/tigers-origin/tigers-killed/
http://tigertribe.net/tigers-origin/tigers-killed/
http://tigertribe.net/tigers-origin/tigers-killed/
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No of Rhinoceros in Chitwan NP

	;g !(%) ;Dd /f0ff zf;g sfod /Xof]

– of] ;do;Dd g]kfndf k|z:t h+un /x]sf], k|z:t jGohGt' klg ePsf], hgrf+k sd /x]sf]n] 
;+/IfLt If]q agfpg] tkm{ Wofg uPg . jgsf] ;+/If0f k|0ffnL cToGt} s8f lyof] .

– /f0ff zf;sx?n] h+unx?nfO{ cfkgf] dgf]/~hgsf nflu k|of]u ub{y] o;y{ lrtjg, alb{of / 
z'Snfkmf+6nfO{ lzsf/:ynsf] ?kdf /fv] .

– A popular revolt by the people of Nepal brought about the collapse of the Rana regime, 
and with it the end of the big hunts 

	;g !(%! df g]kfndf /f0ff zf;gsf] cGTo eO{ k|hftGqsf] axfnL eof] / >L % lqe'jgn] /fhsfh 
;DxfNg' eo
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/f0ff zf;g k5L k~rfotL
Joj:Yff -@))&–@)$^_

•	 ;g !(%!–!(%% >L % lqe'jgsf] zf;gsfn . 

/fhg}lts cl:y/tf, hgtfx? al9 pQ]hgf, cg'zf;gnfO{ TotL Wofg glbPsfn] b]zsf] cdg rog sfod 
ug{df g} ;do ljTof] kmn:j?k jGohGt'sf] ;+/If0ftkm{ of] cjlwdf pNn]Vo sfd x'g ;s]g .

•	 !(%! /f0ff zf;gsf[ ;dfKtLk5L lrtjgsf] h+un kxf8sf jf;LGbfx?sf nflu v'nf u¥Øf] . 

•	 !(%@ jg ljefusf] :yfkgf eof] .

•	 /fhf dx]Gb|sf] kfnfdf g]kfnsf] h}ljs ljljwtf ;+/If0fsf] dxTjk"0f{ sfo{sf] yfngL eof] . 

•	 !(%$ o'gfO6]8 :6]6;\ ck|];g ld;g -o'=P;=cf]=Pd=_ n] t/fO{ / leqL dw]zdf cf}nf] pGd"ng 

kl/of]hgfsf] k|f/De u¥Øf] . @)!! ;fndf cfPsf] afl9sf lj:yfkLtnfO{ /fKtLb'gsf h+un 
sf6L a:tL a;fpg yflnof] . 

!(%& ;+/If0f tkm{ klxnf] k|off;sf] ?kdf h+unL lhjhGt' ;+/If0f P]g, @)!% n] h+unL lhjhGt'nfO{ sfg"gL 

?kdf ;+/If0f k|bfg u¥Øf] .

	;g !(%%÷!(%^ >L dx]Gb|sf] zf;gsf] ;'?jft . g]kfndf jGohGt'x?sf] cTolws lzsf/sf 
sf/0fn] ;+Vof 36]sf ] af/]df /fli6«o / cGt/f{li6«o hutdf rf;f] a9\g yfn]sf] lyof] . ljutdf 
cTolws ;+Vofdf /x]sf u}+8fsf] ;+Vof em08} !)) j6fdf em/]sf] lyof] . lrtjgaf6 afx|l;+uf / 
cgf{x? em08} x/fO;s]sf lyP . 

•	 !(%( df  IUCN and Fauna Preservation Society, London n] Expert/Naturalist (E.P. 
Gee who had spent most of his life in India and was an authority on its wildlife) k7fO{ 
l:ytLsf] cWoog ug{ nufOof] . /fKtL gbL b]lv pQ/tk{m dxfef/t kj{tsf] 3f+r;Dd km}lnPsf] 

l6sf}nLsf] h+un If]qnfO{ dx]Gb| d[us'~hsf] ?kdf  3f]if0ff ul/of] . 

•	 E. P. Gee n]] k|ltj]bgdf sl/j !&% a=ls=ld= If]qkmn ePsf] /fktL pQ/sf] If]qnfO{ /fli6«o lgs'~h 
agfpg ;'emfj, / !(^! df E. P. Gee sf] ;'emfjn] d"t{?k lnO{ d[us'~hsf] ?kdf ;+/If0fsf] 
;'?jft ul/ ;+/If0fsf] nflu !#) hgfsf] z;:q jg /Ifs 6f]nL v6fOof] . pxfn] /fktL bIfL0fsf] 
efunfO{ kl/If0fsf] ?kdf sDtLdf !) jif{sf] nflu u}+8f cf/If agfpg ;'emfpg' eP cg';f/ /fKtL 
gbL blIf0fsf] *)) j=ls=ld= If]qnfO{ u}8f cf/If :ynsf] nflu 5'6\ofOof] .

•	 !(^# df  IUCN and Fauna Preservation Society, London n] E.P. Gee nfO{ bf]>f] 
k6s lrtjgdf k7fO{ l:ytLsf] cWoog ug{ nufOof] . o;k6s pxfn] /fli6«o lgs'~hnfO{ 
/fktL pQ/ / blIf0f b'j}tkm{ lj:tf/ ug{ ;'emfj lbg'eof] .

•	 !(^# df g]kfn ;/sf/n] /fKtLb"gdf /x]sf jfl;Gbfsf] a;f]af/sf] a}wflgstf af/] 5fgljg 

yfngL . k'gjf{; cfof]un] @@))) / d[us'~h leq /x]sf $))) ;d]tnfO{ ;f] :yfgaf6 

:yfgGt/0f u/L d[us'~hdf 3f+; bfp/f ;+sng ug{ kfpg] Joj:yf eof] kmn:j?k u}8fsf] 

af;:yfg emg al9 x|f; xg k'Uof] . o;sf/0fn] emg u}+8fsf] ;+Vofdf lu/fj6 cfof] . 
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•	 !(^* h'g dlxgfdf (G.J. Caughley and H.R. Mishra) åf/f  u}8fsf] u0fgf u/fOof] . 
h;cg';f/ lrtjgdf *! B]lv !)* j6f u}8f ePsf] hfgsf/L k|sfzgdf cfof] . u}8f u0fgfsf] 
k|ltj]bg !(^( df k|sflzt u/L olb u}8fsf] ;+/If0f gu/]df ;g !(*) ;Dddf lrtjgaf6 u}8f 
;lsg] Joxf]/f ;fj{hlgs ul/of] . 

	!(^* b]lv !(&) The Trisuli Watershed Project (FAO/UNDP) ;'? eO{ ;f]xL kl/of]hgfn] 
Pshgf jGohGt' ljz]if1 (G. Coughly an Australian and later he was replaced by Mr John 
Blower) v6fO{ g]kfnsf s'g s'g If]q ;+/If0f ug{' kb{5 cWoog ug{ nufOof] .

	!(&) df /fhf dx]Gb|n] lrtjg g]kfnsf] klxnf] /f=lg=sf] -%&^ j=ls=ld= If]qkmn_ 3f]if0ff u/L 
k|efjsf/L ;+/If0fsf] ;'?jft eof] . 

	1972 - 80 UNDP/FAO/HMGN sf] ;+o'Qm k|of;df g]kfnsf] /f=lg= tyf j=h=;+= kl/of]hgf 
;'?u/L /f=lg= tyf j=h=;+= P]gsf] th'{df, ;+/IfLt / lzsf/sf] nflu lbOg] k|hftLsf] ;"rL tof/L 
ug{ nufOof] . 

	!(&# o;} cjlwdf /fhf dx]Gb|sf] :juf{/f]x0f eO{ >L % lj/]Gb| /fhf x'g' eof] . /f=lg= tyf j=h=;+= 
P]g, @)@( kf; eof] . lrtjg /f=lg= /fhkqdf k|sflzt eof]  / lrtjg /f=lg= lgodfjnL aGof] . 
P]g kf; ePk5L ljutdf ljleGg tl/sfaf6 ;+sng ul/Psf cfv]6f]kxf/sf] ljlwjt nfO;]G; lng 
;"rgf hf/L ul/of] / ljgf nfO;]G;sf cfv]6f]kxf/sf] ljlqm ljt/0f tyf x:tfGt/0f ug{ gkfOg] 
Joj:yf ldnfOof] .

	of] cjlw;Dd jGohGt' ;+/If0f / Joj:yfkgsf sfo{x? jg ljefudf Ps zfvfsf] :yfkgf u/L ug]{ 

ul/Psf]df cj 5'§} ljefu agfpg] sfo{sf] yfngL eof] . 

	!(&# df g} /fli6«o lgs'~h tyf jGohGt' ;+/If0f sfof{non] rf]/L lzsf/ k|lt/f]wL sfo{qmd ;'? 

u¥Øf] .

	!(&# df g} the Smithsonian Institution/World Wildlife Fund Nepal Tiger Ecology Project 
;'? . 

	!(&$ df lrtjg /fli6«o lgs'~hsf] lgodfjnL kf/Lt eof] .  /f=lg= tyf j=h=;+= P]g, @)@( sf] 

klxnf] ;+zf]wg u/L lzsf/ ;DaGwL k|fjwfg / lzsf/sf nflu 5'6\ofOPsf k|hfltx? cg';"rLs[t 
ul/of] .

	!(&% df lrtjg /f=lg=sf] AO/UNDP sf] ;xof]udf Joj:yfkg of]hgf tof/ eof] .

	!(&% g]kfn IUCN /  CITES sf] kIf /fi6 «sf] ?kdf ;lDdlnt . 

	!(&^ df g]kfndf w]/} ;+/IfLt If]qx? (Langtang, Sagarmatha, Rara, Bardia, Suklaphanta, 
and Koshi Tappu) 3f]lift eP .

	!(&& df lrtjg /f=lg=sf] If]qkmn %$$ af6 (#@ j=ls=ld= df lj:tf/ ul/of] . To;tfsf;Dd 
xfQL;f/x? jg ljefusf] dftxtdf lyP To; pk|fGt xfQL;f/ k|:tfljt /f=lg= tyf j=h=;+ 
ljefunfO{ x:tfGt/0f ul/of] .;f}/fxfdf k|yd cfuGt's s]Gb| vf]lnof] .

	!(&*  lrtjg /fli6«o lgs'~h Joj:yfkgn] jif{df !% lbg :yflgo jfl;GbfnfO{ 3f+; sf6\g lbg] 

Joj:yf ;'? u¥Øf] . k|\mØf°km6{ h'nf]hLsn ;f];fO6Lsf] ;xof]udf s;/fdf 38Lofn uf]xL ;+/If0f 

kl/of]hgfsf] cf/De eof] . 
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	!(&( ;u/dfyf /f=lg= k|fs[lts ljZj ;+kbf ;"rLdf ;"rLs[t .

	!(*) /f=lg= tyf j=h=;+ ljefu 5'§} ljefusf] ?kdf :yfkgf . em08} Ps bzssf] ;+/If0f cg'ejaf6 
;+/If0fdf u}x|;/sf/L ;+:yfnfO{ klg cuf8L Nofpg' kb{5 ;fy} :yflgo ;d'bfosf] ;+nUgtf x'g' 

kb{5 eGg] wf/0ffsf] ljsfz . of] ;do;Dd g]kfndf jGohGt' Joj:yfkg ;DaGwL cWoog ug]{ ;+:yf 

gePsf]df jg lj1fg cWoog ;+:yfg (IOF) df jGohGt' Joj:yfkgdf :gfts cWofkg ;'? 
eof] .

!(*@ /f=lg= tyf j=h=;+ P]g @)@( sf] bf]>f] ;+;f]wg u/L ;+/If0fdf u}x| ;/sf/L ;+:yfsf] ;xsfo{sf] 
Joj:yf, /fli6«o k||s[l[t ;+/If0f sf]if P]g, @)#( sf] 3f]if0ff, dxTjk"0f{ k|hftLsf jGohGt' dfg]{sf] ;"rgf 
lbg]nfO{ k'/:sf/sf] Joj:yf . ;+/IfLt jGohGt'sf] k|hftL ;+Vof @)–$–) nfO{ k'g/fjnf]sg u/L @&–(–# 
-qmdz :tgwf/L, k+IfL / ;/L>[k_ k'¥ØfOof] . olx ;+;f]wgn] jgk}bfjf/ tyf cGo ;]jf pknAw u/fpg] 
;lsg] Kf|fjwfg /fvL s]xLxbdf :yflgo ;d'bfosf] dg lhTg kxn eof] . o;}u/L /fhkqdf ;"rgf k|sflzt 

u/L h+unL a+b]nnfO{ s[lifsf nflu xflgsf/s hgfj/sf?kdf klxrfg u/L obL s[lifIf]qdf e]l6Pdf dfg{ 
;Sg] k|fjwfg ldnfOof] . o;/L s]xL xbdf ePklg dfgj jGohGt' åGbnfO{ Joj:yfkg ug{ kxn ;'? eof] .

	!(*$ lrtjg /f=lg= k|fs[lts ljZj ;Dkbf ;"rLdf ;"rLs[t . xfn;Dd lgs'~hsf] ;+/If0fdf zz:q 
jg /IfsnfO{ ;+nUg ul/Psf]df o;k5L ;+/If0fsf] lhDdf g]kfnL ;]gfnfO{ ;"lDkof] . o;} jif{df 
vKt8, z]–kmf]sf];'08f], k;f{ / 9f]/kf6g 3f]if0ff .

	!(*% UNDP/FAO/HMGN sf] ;++o'Qm kxndf kfs{ tyf ;+/IfLt If]q cg'udg kl/of]hgf 

(Chief- Bruce Jeffery) ;'? eO d'n'ssf dxTjk"0f{{ jGohGt' k|hftLsf] ;+VofTds cg'udg ug]{, 
jftfj/0fLo tyf ;+/If0f lzIffsf] ljsfz / cjnDag ug]{ sfd eof] .

	!(*^ dxTjk"0f{ k|hftL ;+/If0f tyf ltgsf] bf]>f] jf;:yfg ljsfz ug{ lrtjgaf6 u}8f :yfgGt/0f 
u/L alb{of /f=lg=df n}hfg ;'? . ;fy} cGgk"0f{ ;+/If0fIf]q g]kfnsf] klxnf] ;+/If0f If]qsf] ?kdf 
:yfkgf . :yflgo hgtfsf] ljsfzsf nflu Plss[t ljsf;sf] cjwf/0ffsf] ljsfz eof] .

	!(*& l;d;f/sf] plrt Joj:yfkg u/L :yflgo ;d'bfosf] hLjg:t/ ;'wfg'{sf ;fy} h}ljs ljljwtf 

;+/If0f ug]{ p4]Zon] g]kfn RAMSAR convention sf] kIf /fi6« eof] . sf]zL6Kk' g]kfnsf] klxnf] 
RAMSAR Site sf] ?kdf ;"rLs[t eof] . g]kfn ;/sf/n] lrtjgdf xfQL k|hgg\ s]Gb|sf] :yfkgf 
u¥Øf] . 

	!(*( /f=lg= tyf j=h=;+ P]g @)@( sf] t]>f] ;+;f]wg u/L g]kfn ;/sf/n] ;+/If0f If]qsf] Joj:yfkg 
u}x| ;/sf/L ;+:yfnfO{ lbg ;Sg] k|fjwfg . 

	;+/IfLt If]q lj:tf/ubf{ g]kfnsf ljleGg kfl/l:yltlso k|0ffnLsf] ;+/IfLt If]q ;+hfndf k|ltlglwTj 
x'g of]ubfg k'Uof] .

	/fli6«o lgs'~hsf] lgs6jtL{ ;dtn t/fO{ e"efusf] klxnf] ;fd'bflos jg af3df/f ;fd'bflos jg 

:yfkgf ul/of] . 

	;+/If0fsf] em08} b'O{ bzssf] cg'ejaf6 ;+/IfLt If]qsf] k|efjsf/L ;+/If0fsf nflu :yflgo ;d'bfosf] 
;+nUgtfsf] cfjZoStf dxz'; x'g yfNof] . lj:tf/} :yflgo ;d'bfosf] of]ubfgnfO{ ;Ddfg x'g'kg]{ 
cfjfh alnof] x'g yfNof] . o;sf] kl0ffd:j?k /f=lg= tyf j=h=;+ P]g @)@( sf] rf}yf] ;+;f]wgsf] 
cfjZoStf dx;'; x'g yfNof] .
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ax'bnLo Joj:yf -@)$&–@)^#_ ;Dd

@)$&–@)^# ;Dd g]kfndf ;+/If0fsf] cj:yf

	!((@ dsfn' a?0f /f=lg= / To;sf] j/Lk/Lsf] e"efunfO{ ;+/If0f If]qsf]?kdf 3f]if0ff ul/of] .

	!((# of] ;do;Ddsf] ;+/If0fsfo{sf] cg'ejaf6 :yflgo hgtfnfO{ ;+/If0fdf ;xefuL agfpg'sf 
;fy} ;+/If0faf6 k|fKtx'g] kmfObf ;d'bfo;Dd k'¥ØfO{ k|efjsf/L ;+/If0fsf ;fy} :yflgo ;d'bfosf] 
;fd'bflos ljsfz, lhjg:t/ ;'wfg{ d4t k'¥Øfpg] p4]Zon] /f=lg= tyf j=h=;+ P]g @)@( sf] 
rf]yf] ;+;f]wg u/L dWojtL{ If]q 3f]if0ff u/L ;DalGwt ;/IfLt If]qn] cfh{g u/]sf] #)–%)∞ 
/fhZj dWojtL{ If]qdfkm{t lbg] Joj:yf eof] . 

	oxL rf}yf] ;+;f]wgn] ;+/IfLt If]q leq 9n]sf] ?v, ;'s]sf] sf7, bfp/f / 3fF;sf] Joj:yfkg 
ug{ ;DalGwt ;+/Ifsn] :yfgLo lgsfo;+u ;dGjo u/L pkef]Qmf ;ldlt u7g ug{ ;Sg] Joj:yf 
u¥Øf] . o;/L :yflgo ;d'bfosf b}lgs cfjZoStf ;s];Dd k'lt{ ub}{ plgx?nfO{ ;+/If0fsf] 
;fem]bf/ agfpg'sf] nflu ;/sf/ ulDe/ /x]sf] b]lvG5 . ;fy} g]kfndf ko{6g Jojzfosf] 
;Defjgf /fd|f] /x]sf]n] ko{6snfO{ :tl/o ;]jf k'¥Øfpb} ;+/If0fsf ;fy} /fhZj cfh{g ug]{ x]t'n] 
;+/IfLt If]qsf] ;jf]{kl/lxtsf] lgldQ g]kfn ;/sf/n] :jo+ jf tf]lsP adf]lhdsf] sfo{ljlw ckgfO{ 
s;}l;t s/f/ u/L xf]6n, nh, ;fj{hlgs oftfoft jf o:t} lsl;dsf cGo ;]jf jf ;'ljwfsf] 
Joj:yf ug{ ;Sg]5 eGg] k|fwfg ylkof] .

	!(($ df g]kfnn] h}ljs ljljwtf dxf;GwL (CBD) sf k|fjwfgnfO{ cg'df]bg ug'{sf ;fy} 
Global Tiger Forum (GTF) sf] ;b:o /fi6«sf] ?kdf ;xefuL aGof] . æu}+8f u0fgf ($Æ cg';f/ 
lrtjg lgs'~hdf $$^ b]vL $^^ ;Dd u}+8f /x]sf] tYof° clen]v u¥Øf] .

	!((^ df dWojtL{ If]q Joj:yfkg lgodfjnLsf] th'{df eO{ lrtjg / alb{of /f=lg=sf] dWojtL{ 
If]q 3f]if0ff eof] . tTkZrft ;do ;dodf ;a} lgs'~h cf/Ifx?sf] d=If]= 3f]if0ff x'b} uof] .

	@))) æu}+8f u0fgf @)))Æ cg';f/ lrtjg lgs'~hdf %$$ ;Dd u}+8f /x]sf] tYof° clen]v 
u¥Øf] .

	@))! g]kfnsf] tfO{ If]qdf e" kl/lw:t/df ;+/If0f sfo{sf] ;"?jft ul/of] .

	@))@ df lzjk'/L /f=lg= 3f]if0ff eof] . o;} ;dodf /fli6«o l;d;f/ gLlt, @)%( th'{df eO{ 
g]kfnsf l;d;f/x?sf] ;+/If0f / Joj:yfkg ug{ ;3fp k'¥Øfof] .

	@))# df ljleGg # j6f sfo{gLltx? -jGohGt' kfng, k|hgg\ tyf cg';Gwfg sfo{gLlt, @)^)Ù 
3/kfn'jf xfQL Joj:yfkg gLlt, @)^)Ù lgs'~h, cf/If jf ;+/If0f If]q u}/ ;/sf/L jf cGo 
;+:yfnfO{ Joj:yfkg ug{ lbg] gLlt, @)^) cfPsf lyP tf klg tL gLltx?nfO{ sfg"gn] ;fy 
lbg g;s]sf] sf/0fn] sfof{Gjog lkmtnf] x'g k'Uof] .

	@))% æu}+8f u0fgf @))%Æ cg';f/ lrtjg lgs'~hdf #^@ ;Dd u}+8f /x]sf] tYof° clen]v 
u¥Øf] .
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u0ftfGqLs g]kfn -@)^# –@)&!_ ;Dd

u0ftfGqLs g]kfndf ;+/If0fsf] cj:yf -@)^# –@)&!_

	@))( g]kfndf u0ftGq cfP;+u} k"j{/fhf / ltgsf kl/jf/sf gfddf /x]sf ;+kQL /fli6«os/0f 
ug]{ qmddf !% j=ls=ld= If]qkmndf km}lnPsf] gfufh'{g jgnfO{ lzjk'/L lgs'~hdf ufeL lzjk'/L 
gfufh'{g /f=lg= gfdfs/0f ul/of] . o;} jif{ s[i0f;f/ ;+/If0f If]q 3f]if0ff eof] .

	@)!) df af+s] /f=lg= / o;sf] dWojtL{ If]q, uf}/Lz+s/ ;+/If0f If]q / clkgfDkf ;+/If0f If]q 
3f]if0ff eof] .

	@)!$ /fli6«o h}ljs ljljwtf /0fgLlt / sfof{Gjog of]hgf, -@)&!–@)&&_,
@)!% gof jg gLlt :jLs[t
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lsg e"kl/lwo ;+/If0f <

•	 h+unL hgfj/nfO{ ljr/0f ug{ 7"nf] If]q rflxG5 . 

•	 lolgx?n] dflg;n] sf]/]sf] /fhg}lts l;dfgfnfO{ a'‰b}gg\ . 

o;y{ jGohGt'sf] k|efjsf/L ;+/If0f ug{ e"kl/lwo ;+/If0f clt cfjZos x'G5 . tl:j/df alb{of 
/f=lg=dWojtL{ If]qdf Pp6f u}+8fnfO{ Satellite Radio Collar nufP/ ;f] dfkm{t k|fKt ePsf] ljr/0f t:jL/ 
xf] . pQm u}8f g]kfn / ef/tdf ljr/0f ul//x]sf] 5 .

jt{dfg cj:yf

•	 b]zsf] s"n e"efusf] @#=@#∞ e"efu ;+/IfLt If]q ;+hfndf .

•	 xfn ;Dd !) j6f /f=lg=, # j=h=cf=, ! lz=cf=, ^ ;+=If]= 3f]if0ff .

•	 @ j6f k|fs[lts ljZj ;Dkbf ;"rLdf ;"rLs[t tyf ( j6f l;d;f/x? cGt/f{li6«o dxTjsf 

RAMSAR sites df ;"lrs[t .
•	 b]zsf s"n !!* dWo] *) kfl/l:yltlso k|sf/ ;+/IfLt If]q ;+hfndf

of] k[YjLdf ;a} lhjsf] afRg kfpg] clwsf/ a/fa/ xf] t/ dfgljo sf/0fn] h+unL lhj tyf jg:kltsf] 
jf;:yfg gf; x'b} uPsf] 5 . h;/L xfdLnfO{ a:g], vfgf vfg], ;'Tg], v]Ng] / ljleGg s[ofsnfk 
ug{sf nflu 5'§f 5'§} 7f+p / If]q rflxG5 To:t} h+unL hgfj/nfO{ klg ljljw k|sf/sf 7f+p / If]q 
rflxG5 To;f] gePdf k|efjsf/L ;+/If0f x'g} ;Sb}g . o;sf] nflu jGohGt' Joj:yfkgsf] sfo{ clt 
dxTjk"0f{ x'G5 .
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g]kfnsf] jt{dfg cj:yfsf] ;+/IfLt If]q k|0ffnL

af;:yfg gf; x'g] cj:yfsf] pbfx/0f .
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jt{dfg cj:yf

•	 b'n{e tyf ;+s6fkGg jGohGt'sf ;+Vofdf a[l4 . Ex-situ / In-situ conservation df ;kmntf . 
dxTjk"0f{ s]xL k|hftLx?sf] :yfgfGt/0f u/L meta population tof/ tyf yk meta population 
tof/ ug]{ of]hgf agfOb} h:t} u}+8f, afx|l;+uf, cgf{, s[i0f;f/ cflb .

•	 h}ljs ljljwtfsf] ;+/If0fdf ;sf/fTds cj:yf . j}1flgs cWoog cg';Gwfgdf gofF cg'ej h:t} 
Camera trap, Satellite radio collar, ;+/If0fdf Drone sf] k|of]u, MIST tyf SMART, Real 
time Information collection  cflb .
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•	 z"Go rf]/Llzsf/ pGd'v ;+/If0f kl/0ffd . :yflgo ;+3;+:yf / o'jfx?sf] kl/rfng .

•	 ;+/If0fdf hg;xeflutf, ;+/IfLt If]qaf6x'g] cfDbfgL :yflgo jfl;Gbfsf] ljsfz tyf ;+/If0fdf vr{x'g] 
cj:yf .

•	 ;+/If0fdf g]kfnL ;]gf, ;fe]mbf/ ;xof]uL ;+:yfsf] ;+nUgtf .

•	 rf]/L lzsf/ tyf cj}w jGohGt'sf] Jofkf/ lgoGq0fdf g]kfnsf ;a} ;'/Iff lgsfosf] ;+nUgtf .

•	 /f{li6«o / cGt/f{li6«o ;dGjo / ;xof]udf lj:tf/

u0ftfGqLs g]kfndf ;+/If0fsf] cj:yf -@)^# –@)&!_

	@)!) Management of Information System Tool (MIST) z'Snfkmf+6fdf ckgfOPsf]df To;sf] 
k|efjsf/Ltf /fd|f] ePsf]n] @)!! b]lv alb{of /f=lg= df ;d]t nfu' ul/of] . 

	@)!! Drone -dfgj/lxt xjfOofg_ nfO{ ;+/IfLt If]qsf] lgu/fgL ug]{ p4]Zo /fvL g]kfndf klxnf] 
kN6 k|of]udf NofOof] . 

	@)!! /fli6«o af3 ;+/If0f ;ldlt, g]kfn (National Tiger Conservation Committee, Nepal) 
sf] u7g @)^&  -g]kfn ;/sf/ d=k= af6 l:js[t ldlt @)^&÷)@÷)@_

	/fli6«o jGohGt' ck/fw lgoGq0f ;dGjo ;ldlt / jGohGt' ck/fw lgoGq0f OsfO{ @)^& -g]kfn 
;/sf/ d=k= af6 l:js[t ldlt @)^&÷)*÷)%_

	2012 South Asian Wildlife Enforcement Network (SAWEN) came in to action

	Satellite Radio Collar to monitor Snow Leopard

	2013 Spatial Monitoring and Reporting Tool (SMART) was introduced in Bardiya (hybrid 
of MIST and Geographical information systen)

	Satellite Radio Collar to monitor Bengal Florican

	2014 Nepal became member of Asia Protected Areas Partnership (APAP)

	2014 Introducing a new technology to monitor the PAs - Real time data receiving mechanism 
with the help of smart phone developed by Nepal Army

	Satellite Radio Collar to monitor one horned Rhino
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xfn;Dd cg'ej ul/Psf s]xL r'gf}tLx?

•	 jf;:yfgsf] qmlds x|f; / k|fs[lts ;|f]tdflysf] a9\bf] k|efj Joj:yfkg

•	 6'x'/f tyf ;d:ofu|:t jGohGt'sf] Joj:yfkg 

•	 ldrfxf k|hftL

•	 ck|ofKt cWoog cg';+wfg

•	 dfgj jGohGt' larsf] åGb

•	 lhDd]jf/Lk|lt kof{Kt k|lta4tf / ;dk{0f 

•	 ;+qmd0fsflng /fhgLlt

•	 rf]/L lzsf/ tyf jGohGt;sf] ;+u7Lt cj}w Jofkf/

•	 Ifdtf clea[lB, ck|ofKt dfgj >f]t z+;fwg

•	 ;+/IfLt If]qdf pknAw k"jf{wf/x?

•	 g]kfnsf ;a} kfl/l:yltlso k|0ffnLx?sf] ;+/IfLtIf]q ;+hfndf k|ltlglwTj ug{ g;lsg' .

•	 ;fdlos P]g lgodsf] k'g/fjnf]sg / ;+zf]wg

•	 dWojtL{ If]qsf] Joj:yfkg

•	 cfGtl/s / jfXo ;dGjo 

•	 hnjfo' kl/jt{g 

•	 Jftfj/0fLo ;]jfsf] e'QmfgL gx'g'

•	 ;'zf;g cflb .

h}ljs ljljwtfsf] ;+/If0fdf cfw'lgs k|ljlwsf] k|of]u

lsg cfw'lgs k|ljlwsf] k|of]u ug]{ 

•	 o:tf] k|of]un] ;+/If0fdf k|efjsf/Ltf a9\g], ;"rgf al9 ;To / :yfg klxrfgdf ;d]t ;xh x'g] .

•	 b"/ ;Da]bg k|ljlwaf6 7"nf] If]qkmnsf] lgu/fgL ug{ ;lsg] .

•	 cbfntL k|s[ofsf] nflu cfjZos kg]{ k|df0f h'6fpg ;xh 

•	 ;'/lIft, sd vlr{nf] / ;"rgfsf] ;xh ;'/IfLt clen]v

h}ljs ljljwtfsf] ;+/If0fdf cfw'lgs k|ljlwsf] k|of]u

lsg cfw'lgs k|ljlwsf] k|of]u ug]{ 

•	 o:tf] k|of]un] ;+/If0fdf k|efjsf/Ltf a9\g], ;"rgf al9 ;To / :yfg klxrfgdf ;d]t ;xh x'g] .

•	 b"/ ;Da]bg k|ljlwaf6 7"nf] If]qkmnsf] lgu/fgL ug{ ;lsg] .

•	 cbfntL k|s[ofsf] nflu cfjZos kg]{ k|df0f h'6fpg ;xh 

•	 ;'/lIft, sd vlr{nf] / ;"rgfsf] ;xh ;'/IfLt clen]v
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hfz';L s's'/sf] k|of]u

•	 jGohGt'sf] ;+u7Lt tyf cj}w Jofkf/ tyf rf]/Llzsf/ lgoGq0f ug{ / ;+/If0fsfo{df ;wfp k'¥Øfpg 
hfz';L s's'/sf] k|of]u ;'? ePsf] 5 .
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Metal detector/Scanner

•	 Poachers are increasingly working to hide their traps by either burying them underground 
or camouflaging them in vegetation.

•	 Standard metal detectors to uncover metal traps, weapons. 

•	 Plays important role in investigating crime scenes involving dead or injured wildlife 

– can pinpoint a bullet, which can be used as evidence and also help identify suppliers
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@)&! k5L
Way Forward

	 Timely review and update of conservation related policies, regulations and strategies
	 Review and timely update of protected species list
	 Review effectiveness of participatory conservation approach
	 Review the revenue sharing mechanism and its effectiveness
	 Assess current mode of patrolling and field engagement 
	 Assess effectiveness of responsibility transfer
	 Assess need for enhancing capacity of field staffs
	 Explore possibilities for extending PAs to represent mid-hill ecosystems
	 Explore possibilities of designating community managed conservation areas outside the PAs 

(provision in Forest policy 2071)
	 Identify all potential forest corridors to link PAs and other biodiversity important areas
	 Work more closely with community forests to ensure safety of the animals roaming in CF
	 Provision for Wildlife Division in Ministry and regional Forest Directorate
	 Assess habitat management effectiveness and undertake appropriate measures
	 Scientific research on habitat management and species management, biology
	 Genetic profile of available species
	 Support of additional resources for resource poor PAs
	 Address the issues of climate induced hazards
	 Climate smart conservation policies 
	 Upstream – downstream linkage and employ of appropriate conservation techniques
	 Concentrate efforts on water conservation – creeks, oxbow lakes, wetlands, river basins etc.
	 Intensify effort to curb illegal trade of flora & fauna
	 Continue use of cutting edge technology 
	 Establishment of wildlife health care and rescue center
	 Expedite conservation action researches and implementation of  its outcomes 
	 Encourage wildlife farming to private sector and backing up with legal provision
	 Translocation/relocation of species to create more meta population to ensure species survival
	 Improve local, regional and international level coordination
	 Focus to mitigate human wildlife conflict with appropriate relief packages and physical measures
	 Intensify on youth engagement for conservation 
	 How to go ahead in changing scenario (Federal system) ? Need to discuss and prepare necessary 

plan and action from right now.

cfef/>L ljZgfy pk]|tL
	 >L Zofd alhdo

	 >L uf]kfn k|;fb pkfWofo

	 >L kml0fGb| /fh v/]n

	 >L t'N;L/fd zdf{

	 >L z]/ lz+ 7u'Ggf

	 8f= zfGt/fh 1jfnL WWF xl/of]jg
	 >L z}n]Gb| /fh lu/L ZSL cflb
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Asian Elephants (Elephas maximus) outside the Protected Area: Geospatial 
habitat status, migratory routes & human elephant interface in Eastern Nepal

Ashok Ram
Apinamapa Conservation Area

Introduction: 

Asian Elephant belongs to family Elephantidae under Proboscidae Orde. The Asian elephants are also 
known as Mega herbivore. They depend on grass and trees to fulfill their dietary needs. Elephants 
are bulk feeder & generalist feeder; feed on large variety of forbs 140-210 kg/day (bark, shoots, leaf, 
grasses, branches). They can travels 43 km/hr. Elephants are listed in CITES appendix I, Endangered in 
IUCN, Protected by NPWC Act 1973.

Distribution:
	Found in 13 countries of the Asia (5in south Asia and 8 in South East Asia)
	Estimated pop: wild (40-47000) and about 15000 thousands in captive state in the world.
	India harbors 27000 elephants (19 States / UTs, 132 Districts) Elephant census (2007). 

Elephants in Nepal

Nepal has 107-145 elephants in 19 districts on 4 isolated populations (Eastern, Central, Western 
and Far Western, Courtesy: Pradhan et al. 2011). Eastern Nepal has 15 residential elephants and few 
to 150 migratory elephants from India, confined mostly to Jhapa district (Elephant Conservation 
Action plan, 2007).

	 Elephants cannot recognize political boundaries set down by governments and policy makers; 
therefore it crosses borderline areas (Bahundangi, Nepal) migrated to Nepalese territory.

	 No any protected corridors linking forested areas between India and Nepal, for safe elephant 
migration to and from Nepal is ensured. 

	 Elephant tries to coexist with human beings and Homan Elephant interaction takes place.

	 Pradhan 2011,  WWF 2011, DNPWC 2011, Velde 1997 has studied on Human elephant interface 
& migratory routes in eastern Nepal & recommend for Elephant conservation outside the Protected 
Areas.
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	 Few study regarding habitat suitability, habitat alteration of Asian Elephants is conducted. Therefore; 
there is a gap to study land use dynamics, habitat suitability & current human elephant interface 
due to the Land use Land cover change this study was carried out with following objectives and 
methodologies.

Objectives

Asian elephants (Elephas maximus) outside the Protected Area: Geospatial habitat status, migratory 
routes & human elephant interface in Eastern Nepal; with following specific objectives

	To  assess the habitat suitability through Land use land cover change and multi-criterion evaluation 
(Analytic Hierarchy Process)

	To assess the current migratory routes of wild elephants of eastern Nepal through NDVI mapping

	To assess the status of human elephant interface in the study area.

Methods: Study area allocation

1. Study area

a)  6 Lowland district: Jhapa, Ilam, Morang,  Sunsari,Saptari, and Udayapur

b)  Koshi Tappu Wildlife Reserve, sunsari including Churia which is biologically diverse area of 
Eastern Nepal

Methods: Transect and sample plot layout
	 Study was implemented in a synergistic approach, combining ground survey and spatial analysis of 

habitat variables.

	 40 transect  having 2 km length and 500 m width  laid for screening presence of  elephants
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Working Flow Chart Land use Land cover change detection

Weightage of criteria and alternatives
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Methods: MaxEnt modeling for habitat suitability as a Statistical model

	 Maxent model was developed by the machine learning community as a statistical model. Predictor 
values were provided  species  presence  locations  as  well  as, 10,000 randomly  chosen  background  
pixels from  the  predictor  grids. 

  Maxent computes many probability distributions across all grid cells. The algorithm used follows 
the maximum entropy principle (closest to uniform), as it includes as many  ‘options’  as  possible  
into  the  probability  distribution  while  simultaneously excluding all ‘options’ known to be outside 
the target distribution – as specified by certain constraints. Constraints are quantified as ‘features’ 
in Maxent. They represent the few characteristics known about the target distribution. The process 
is iterative and starts with assuming a uniform probability distribution

MaxEnt procedure

	 presence absence dataset for all point were divided into training (75%) and test (25%) presence 
points. 

	 Background points (‘pseudo-absences’) were randomly sampled from the full study area, because 
predictor extent covered no other (irrelevant) land masses and (geographic) provided presence 
records covered the geographic extremities. 

	 Maxent was run for fifteen times (all values at default of Maxent software version 3.3.3 k) on both 
training and test data. Next, using only the top one-third of strongest predictors – defined in terms 
of strongest added average training gain when using built-in Jackknife – another fifteen runs were 
performed for comparison with previous results.

Methods..
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Shannon Winner index (H) & Index of species reduction (ISR) will use for species diversity and indexes 
of species reduction assessment. (vegetation sampling plots; 10*10 for trees, 5*5 for shrubs & 1*1 for 
herbs) for habitat inventory.

Result: Objective no 1.

	 Habitat suitability using Land use land cover detection.
	 Habitat suitability on the basis of proximity to road, river, settlement and forest.

1990 Supervise classified image
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Result: Land use change

Land use change detection map was prepared with 91% accuracy and map shows that 0.67% forest 
is converted in to agriculture from 1990 and 2000 & 1.18 % forest change to agriculture and 2000 to 
2013. Similarly, forest change to others land use (Settlement and barren land) is 0.09% and 0.15% 
respectively on 2000 and 2013 respectively. It was assessed that elephant suitable habitat is interrelated 
into agriculture and settlement

Habitat status

	 560 plots were used for detail habitat inventory to plants to assess habitat status. All the plants in the 
quadrates were identified and counted. 218 species of plants found in the study area during transect 
survey. In which 69 species of trees, 37 shrubs, 87 herbs, 21 species of climbers and five species of 
fern were recorded.  

	 Six habitat types having 218 species with were identified during the study. Shannon Weiner Index 
(H=3.24) shows higher diversity outside the protected area in comparison to Protected Area 
(H=3.18). ISR having value Jalebi (Pithecellobium dulce)   8.47 is severely impacted followed by 
Mallotus phillipensis 6.35, Phyllanthus imblica 4.72 in the study area. 

Habitat suitability status

Using Geospatial tools and different criteria
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Habitat suitability using AHP

	 Multi criteria analysis (Satty 2008)

	 AHP values are calculated on the basis of multiple judgment, iteration and eigenvector calculation 
methods and these values were kept in the AHP hierarchy trees of criteria and indicators

	 After the multiple iteration and judgement final AHP values resulted. These values were incorporated 
on the habitat suitability map and get the final map using AHP values.

AHP final value

	 AHP having criteria value 

	 Open forest (0.3196), Dense Forest (0. 5284) & Non Forest (0.1220) and alternative values 
(Proximity to Water (0.3060,) Proximity to Settlement (0.2720), Proximity to Road (0.0940), 
Proximity to forest (0.3280 ) were calculated and using weighted sum final habitat suitability was 
achieved.

	 224334 hectare area was highly suitable, 76366.83 hectare was moderately suitable and 177602.1 
hectare was not suitable for the elephant in the study area.

26.33% (126224.65 hectare) is highly suitable, 

	 41.96% (200852.60 hectare) is moderately suitable and 

	 31.68% (151632.92) is non-suitable area for Asian elephants in the eastern Nepal. 

	 Maxent model showed that only forest habitat is highly suitable for elephant whereas grassland, 
water bodies, shrub land and agriculture are moderately suitable and settlement as well as other 
development infrastructure is non-suitable for elephants

Result : Objective 2. Migratory route assessment

	 Migratory routes assessment through NDVI mapping and presence detection.
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Result: Objective no3.
	 Human elephant interface assessment

Using stakeholder consultation, hamlet identification and social survey on 10% sampling intensity
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Discussion

	 Velde 1997's identified migratory route was occasionally used and new routes was identified.

	 Pradhan 2007, Velde identified 7-15 population in eastern Nepal, but this study identified two 
recolonizing population 11-14 in KTWR and 12 in Jhapa area.

	 Forest is deceased to agriculture and settlement outside the protected area but KTWR area is 
identified as best habitat destination for wild elephant these days. 

Major Findings

	 Highly suitable area 224334 hector, moderately suitable area is 76366.83 and non suitable area 
is177602.1 hector

	 There is obstruction found in migratory routes on Naksalbari-Letang, Maikhola bridge to Domukha, 
satashidham, Chulachuli, Charalli to Sanischare.

	 Large herd Elephant visited in Paddy and maize season Bahundangi adn big size was above 400 in 
2006 and severe HEC takes place. During past four year, 23 people were killed and 40 people were 
severely injured. Similarly 9 elephants were killed in retaliatory. One kids killed almost every year 
in retaliatory

	 Shannon Weinner Index of diversity is higher outside the PA (KTWR)

Index of species reduction shows Mallotus philipinensis is severly impacted by elephant
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Recommendation
	 People are  using traditional elephant driving mechanism, so it would be facilitated by providing 

appropriate resources.

	 Immediate compensation mechanism will be developed rather developed by Wildlife damage relief 
compensation guideline 2069.

	 Obstruction on migratory routes: settlements will be relocated in the alternative place.

	 Corridor and connectivity developed, Plantation activities under chure development program will 
be carried out.

	 Solar fencing would be done around the village instead of fencing whole territory along Mechi river 
in Jhpa.
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gd:sf/ tyf :jfut\ 

dWojtL{ If]q Aoj:yfkg lgodfjnL @)%@  
/  

lgb]{lzsf @)%^ sf s]xL lgodx?df 
;+zf]wgsf] nflu 5nkmn k|:tfj 

• /fdb]j rf}w/L 
• gf/fo0f ?kfv]tL 
• kz'klt clwsf/L 
   @)&!.!!.@! 

k|:t'tLsf] laifo a:t' 
!= /fli6«o lgs'~h tyf j=h=;+= P]g @)@( sf] k[i7e"ld 
@= cg'e"t ul/Psf s]xL ;jfnx?M 

 kl/efiff 
 dWojtL{ If]qleq kfng ug{' kg]{ jftfj/0fLo cfrf/ ;+lxtf 
 dWojtL{ If]q Aoj:yfkg ;ldltsf] u7g / e"ldsf 
 dWojtL{ ;fd'bflos jgsf] jg k}bfjf/ :yfGt/0f af/] 
 ;b:o ;lrj ;DaGwdf 
 d=If]= Aoj=;ldlt, pkef]Qmf ;ldlt / :yfgLo  
  lgsfoaLr ;dGjosf cfwf/x? 
 dfgjLo Iflt afx]s tTsfn /fxt pknAw u/fpg]  
  Aoj:yf / k|lqmof 
 d=If]= df ;fd'bflos lasf;÷;+/If0f sfo{x?sf] ;xeflutfd"ns  
  cg'udg ;+oGqsf] Aoj:yf  
 ;fd'bflos jg pkef]Qmf ;d"x / pkef]Qmf ;ldltaLrsf] lhDd]jf/L afF8kmfF8 ;+aGwL Aoj:yf 
 sa'lnotL jg;+aGwL Aoj:yf / d= If]= df /x]sf] ;fj{hlgs hUufsf] Aoj:yfkg  

#= aflemPsf  / gldn]sf s'/fx? 
 aflemPsf lgod M %, !#, @! / @(  
 gldn]s lgod M $ / @!  

$= lgodx?df ;+zf]wg / yk ug{' kg]{ a'Fbfx? 

!= /fli6«o lgs'~h tyf j=h=;+= P]g @)@( sf] k[i7e"ld 

dWojtL{ If]q;+aGwL P]gdf ePsf] Aoj:yf 
 bkmf @ sf] -ª_ @ df dWojtL{ If]qsf] kl/efiff 
 bkmf # -s_ df dWojtL{ If]q tf]Sg ;Sg] 
 bkmf # -v_ df dWojtL{ If]qsf] Aoj:yfkg tyf ;+/If0f;+aGwL \ 
  Aoj:yf 
 bkmf # -u_ df Ifltk"lt{ lbg];+aGwL Aoj:yf 
 bkmf !^ -u_ df pkef]Qmf ;ldlt;+aGwL Aoj:yf 
 bkmf @% -s_ df :yfgLo lasf;sf] nflu vr{ ug{ ;lsg] Aoj:yf 
 
 
 

@= cg'e"t ul/Psf s]xL ;jfnx? 

kl/efiff 
• lgod @ df yKg] 

• dWojtL{ If]qleq kfng ug{' kg]{ jftfj/0fLo cfrf/ ;+lxtf 
 ef}lts k"jf{wf/ lgdf{0f;+aGwL, 
 kz'k+IfL kfng;+aGwL, 
 afnLgfnL;+aGwL, 
 pBf]u :yfkgf;+aGwL, 
 kof{ko{6g k|a¢{g;+aGwL 
 ;+/If0f lzIff;+aGwL kf7\oqmd 

• dWojtL{ If]q Aoj:yfkg ;ldltsf] u7g / e"ldsf 
  :jfoQ ;+:yf jf cw{:jfoQ ;+:yf jf n'h -lkmtnf]_ g]6js{ s'g ?kdf lasf; ug{  
 vf]lhPsf] 
 Aoj:yfkg ;ldltdf jg pkef]Qmf ;d"x / cGo ;d"xaf6 k|ltlglwTj 

 

@= cg'e"t ul/Psf s]xL ;jfnx?    qmdzM 

• dWojtL{ ;fd'bflos jgsf] jg k}bfjf/ :yfGt/0f af/] 
 jg k}bfjf/ a9L ePsf] 7fpFaf6 sd ePsf] 7fpFdf cf];f/k;f/ ug{ kfpg]  
  Aoj:yf -lgod @! sf] pklgod !@ df sf7 bfp/f afx]ssf jg k}bfjf/  
                                       d=If]= aflx/ cf];f/k;f/sf] Aoj:yf_ 

• ;b:o ;lrj ;DaGwdf 
 ;+/Ifsn] tf]s]sf] /fhkqfFsLt t[tLo >]0fLsf] sd{rf/L x'g' kg]{ 

• d=If]= Aoj=;ldlt, pkef]Qmf ;ldlt / :yfgLo lgsfoaLr  
  ;dGjosf cfwf/x? 
 dof{bfqmd 
 ;|f]tsf] afF8kmfF8 
 PsLs[t sfo{of]hgf 



#! cf}+ jf8]{g Pj+ dWojtL{ 
If]q ;]dLgf/sf] k|ltj]bg 54

7/1/2015 

2 

@= cg'e"t ul/Psf s]xL ;jfnx?    qmdzM 

• lgodfjnLdf jGohGt'n] k'¥ofPsf] Ifltsf] /fxt;+aGwL Aoj:yf x'g' kg]{ 
 d=If]= df ;fd'bflos lasf;÷;+/If0f sfo{x?sf] ;xeflutfd"ns  
 cg'udg ;+oGqsf] Aoj:yf  

• lgs'~h sfof{no, dWojtL{ If]q Aoj:yfkg ;ldlt / :yfgLo lgsfo   
• cg'udgsf] ;"rsx?sf] Aoj:yf 
 ;fd'bflos jg pkef]Qmf ;d"x / pkef]Qmf ;ldltaLrsf] lhDd]jf/L  
 afF8kmfF8;+aGwL Aoj:yf 

• lgodfjnLdf jg pkef]Qmf ;d"xnfO{ jg x:tfG/0f;+aGwL Aoj:yf gePsf] 
• qLkIfLo ;+emf}tf u/L ;|f]t Aoj:yfkgn] sfg"gL hl6ntf cfpFg]   

@= cg'e"t ul/Psf s]xL ;jfnx?    qmdzM 

 sa'lnotL jg, gLlh jg;+aGwL Aoj:yf / d= If]= df /x]sf] ;fj{hlgs   
 hUufsf] Aoj:yfkg 

 lgodfjnLdf sa'lnotL jg;+aGwL Aoj:yf x'g' kg]{ 

 lgodfjnLdf gLlh jg btf{;+aGwL Aoj:yf x'g' kg]{ 

 lgodfjnLdf gLlh jg k|a¢{gsf] nflu cg'bfgsf] Aoj:yf x'g' kg]{ 

 ;fj{hlgs hUuf, ;Ld;f/ If]qsf] Aoj:yfkg;+aGwL lhDd]jf/Lsf] sL6fg x'g' 

  kg]{ 

#= aflemPsf  /  gldn]sf s'/fx? 

aflemPsf lgod M %, !#, @! / @&  
lgod %M Aoj:yfkg sfo{of]hgf tof/ ug]{M d= If]=sf] ;fd'bflos lasf;
jftfj/0f ;+/If0f jg k}bfjf/ pkof]usf] nflu ;+/Ifsn] d= If]=
Aoj:yfkg of]hgf tof/ u/L laefu dfkm{t\ dGqfnoaf6 :jLs[t u/fO
sfof{Gjogdf Nofpg] . 
lgod !#M pkef]Qmf ;ldltsf] sfo{of]hgf M pkef]Qmf ;ldltn] cfkm\gf]
If]qsf] ;fd'bflos lasf;, k|fs[lts ;|f]tsf] ;+/If0f / jg k}bfjf/
pkof]u;+aGwL sfo{sf] nflu sfo{of]hgf tof/ u/]/ ;+/Ifs ;dIf k]z
u/]/ :jLs[lt lnO{ sfof{Gjogdf Nofpg]  

#= aflemPsf  /  gldn]sf s'/fx?  qmdzM 

aflemPsf lgod M %, !#, @! / @&  
lgod @!M dWojtL{ ;fd'bflos jgsf] ?kdf ;'DkGg ;lsg]M dWojtL{
If]qsf] pkef]Qmf ;ldltn] lng rfx]sf] s'g} jg ;+/Ifs ;dIf lga]bg
lbg], k|flalws ;Nnfx+ pknAw u/fpg], sfo{of]hgf :jLs[t ug]{, jg If]q
;'Dkg] . 
lgod @&M ;fd'bflos lasf;;+aGwL sfo{;~rfng M pkef]Qmf
;ldltnfO{ lbOg] /sdaf6 ;~rfng ug{ ;lsg] cfof]hgf 5gf}6 u/L
n+=O= >dbfg pNn]v u/]/ ;+/Ifs ;dIf k]z ug{' kg]{, k|flalws ;xof]u
pknAw u/fpg] / hfFra'em u/]/ cfof]hgf ;~rfng ug{ :jLs[tL lbg] . 

#= aflemPsf  /  gldn]sf s'/fx? qmdzM 

gldn]sf lgod M $ / @!  
lgod $ / @! M dWojtL{ If]qsf] OsfO laefhg 
• dWojtL{ ;fd'bflos jgsf] ?kdf ;'DkGg ;lsg]  
  lgod %M Aoj:yfkg sfo{of]hgf tof/ ug]{ 

$= lgodx?df ;+zf]wg / yk ug{' kg]{ a'Fbfx?  

lgod, @ df yKg' kg]{ s'/fx?M kl/efiff 
• ;+/Ifs, pkef]Qmf ;d"x, jg pkef]Qmf ;d"x, dWojtL{ If]q  
  Aoj:yfkg ;ldlt, :yfgLo lgsfo, sa'lnolt jg, ;fj{hlgs  
  hUuf jf ;Ld;f/ If]q .  
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$= lgodx?df ;+zf]wg / yk ug{' kg]{ a'Fbfx?  

lgod, # df yKg' kg]{ s'/fx? 
• jGohGt'n] k|efj kfg{ ;Sg] clwsQd b"/L, 
• k|fs[lts ;|f]t / jgsf] cj:yf, 
 

lgod, $ df ;+zf]wg ug{'kg]{ 
• laleGg OsfOx?sf] ;§f If]qkmn, hg;+Vof / k|fs[lts  
  ;|f]tsf] cfwf/df a9Ldf @% j6f OsfOx?  
 

$= lgodx?df ;+zf]wg / yk ug{' kg]{ a'Fbfx?  

lgod, % df yKg' kg]{ s'/fx? 
• Aoj:yfkg of]hgfsf] cjlw clwsQd % aif{sf] 
 

lgod, & df yk ug{'kg]{ 
• dWojtL{ If]qsf b]xfosf s'/fx?sf] ;+/If0f ug]{ u/fpg]  
  lhDd]jf/L ;+/Ifssf] / bfloTj pkef]Qmfx?sf] x'g]5 . 
 

$= lgodx?df ;+zf]wg / yk ug{' kg]{ a'Fbfx?  

lgod, * df ;+zf]wg ug{' kg]{ s'/fx? 
!= cfjZoQmf cg';f/ pkef]Qmf ;ldltx?sf] u7g ;§fdf  
  a9Ldf @% j6f u7g ug{ ;Sg]5 . 
@= pkef]Qmf cfk"mx? dWo]af6 ;§fdf pkef]Qmf ;d"xaf6  
  pkef]Qmf ;ldlt rog ug]{5 
 

lgod, !%-#_ df ;+zf]wg ug{'kg]{ 
• ?= !) xhf/sf] ;§f ?= @%,))).– -tTsfn /fxt_ 
 

$= lgodx?df ;+zf]wg / yk ug{' kg]{ a'Fbfx?  

lgod, !&M lgif]lwt sfo{x? -yKg'kg]{ s'/fx?_ 
!= 3/, 5fk|f], 6x/f jf s'g} ejg cfjf; lgdf{0f ug{ 
@= :yfgLo pkef]Qmf afx]ssfn] rf}kfof r/fpg, uf]7 /fVg  
   / ;+/Ifssf] :jLs[lt a]u/ rf}kfof lx8fpg jf 8'nfpg 
#= ;fj{hlgs :yndf kmf]x/d}nf ug{  
 

lgod, @^ df yk÷;+zf]wg ug{'kg]{ 
• b]xfo adf]lhdsf]========dWojtL{ If]q Aoj:yfkg ;ldlt  
  u7g x'g]5 . 
• ;+/Ifs ;b:o ;lrjsf] ;§f lghn] tf]s]sf] /f=k+=t[=>]0fL sd{rf/L 

$= lgodx?df ;+zf]wg / yk ug{' kg]{ a'Fbfx?  

 

lgod, @^ df yk÷;+zf]wg ug{'kg]{ 
• dWojtL{ If]q Aoj:yfkg ;ldltsf] cg'udgsf] e"ldsf 
==================================================================================
==================================================================================
================================================================================== 
lgod, @& df yk÷;+zf]wg ug{'kg]{ 
• cfof]hgfsf] ;§f lgod % / !) adf]lhd :jLs[t  
  Aoj:yfkg Pjd\ sfo{of]hgf cg';f/ k|fyldstfdf k/]sf  
  sfo{qmdx? 5gf}6 u/L 
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ELEPHANT AID INTERNATIONAL 
one world…one elephant at a time 

www.ElephantAid.org                elevisions@aol.com 

EAI was founded in 2010  
to foster a paradigm shift in  

beliefs and approaches to the care and  
management of captive-held elephants in 

Southeast Asia. 

Projects

Chain Free Corrals 
Elephant Foot Care Program 

  Compassionate Elephant Care 

www.ElephantAid.org                elevisions@aol.com 

Across Southeast Asia  
captive-held elephants are kept in chains  

their entire lives. 

Most suffer from 
foot disease due to 
lack of proper care.  

Traditional training techniques  
involve physical abuse. 
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Education is the key to improved welfare 
for elephants and their mahouts. 

www.ElephantAid.org                 elevisions@aol.com  

CHAIN FREE MEANS PAIN FREE ©

Asia’s first chain-free corrals Building corrals for  
63 working elephants  

in Chitwan National Park. 
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Keep Jungly Hatti Out Extra Corral Protection 

Protect Captive Elephants Control Captive Breeding 

Protect Mahouts 

Fostering Improved Welfare  
one world…one elephant at a time 

www.ElephantAid.org                elevisions@aol.com 
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;+/If0f r]tgf clej[l4 
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•/fxt lgb]{lzsf @)^( cg';f/  ?= a};7\7L nfv 
rf}/fgAa] xhf/ /sd dfgjLo Ifltdf /fxt 
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•?= ! nfv ^) xhf/ kAnLs k|fOe]6 kf6{g/l;k sfo{qmdaf6 

ljt/0f  



65
#! cf}+ jf8]{g Pj+ dWojtL{ 
If]q ;]dLgf/sf] k|ltj]bg 

United Nations E-Government Survey 
2014 

7/1/2015 

1 

Khem Raj Prasai 
Computer Officer, DNPWC 


E-Governance 

Electronic governance or e-governance is the 
application of information and communication 
technology (ICT) for deliveringgovernment services, 
exchange of information communication transactions, 
integration of various stand-alone systems and services 
between government-to-customer (G2C), government-
to-business (G2B), government-to-government (G2G) as 
well asback office processes and interactions within the 
entire government framework. The perspective of the e-
governance is "the use of the technologies that both 
help, governing and to be governed" 



E-Governance & Sustainable 
Development ` 

United Nations E-Government Survey 
2014 



United Nations E-Government Survey 
2014 



 
 

E-Government Development 
Index 

United Nations E-Government Survey 
2014 
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Global challenges including poverty, inequality, climate change, peace 
and security, are such that no single actor - let alone single government 

or single ministry- can effectively deal with them on their own. 
 



Data and Information Flow 
among Organizations 

DNPWC 

MoFSC NPC MoF 

INGO’s 

Nepal 
Army 

DFO 
CIB 

Custom 
Office 

Other Government 
Organizations 

 

WCCB 

Raw data 

Raw data Ra
w

 d
at

a 

Raw data 

Information 

In
fo

rm
at

io
n 

Nepal Police 

PAs 


Basic Architecture 

National
Wildlife 
Database 

DNPWC 
MIS 

Information (Factual, 
Numerical, graph, 

charts) 

Information (Geo- Spatial 
Information) 

Raw Data (Factual, 
Numerical, text, images) 

Raw Data 
 (Geo- Spatial Data) 

GPS Smart 
Phones 

Web 
Portal 

Mobile 
SMS 

Smart Phone 
App 


 Phase I: Development of “DNPWC MIS “. (1st Year) 
 Phase II: Development of “National Wildlife 

Database(NWD)” (1st Year) 
 Phase III: Integrate DNPWC MIS and NWD with 

GIS. (2nd Year) 
 Phase IV: Device a solution for the problem of no or 

less internet connectivity in Protected Areas. 
 

Process 
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Phase I: Development of DNPWC MIS 

National
Wildlife 
Database 

DNPWC 
MIS 

Wildlife 
Module 

Tourist & 
Revenue 
Module 

Planning 
,Evaluation & 

Monitoring 
Module 

Resource 
Management 

Module 

Research & 
Study 

Module 


 व�यज�त ुअवलोकन, व�यज�त ुअपराध, मानव व�यज�त ु�व�द, व�यज�त ुम�ृयु, घाइते तथा उद्धार 

र संरिक्षत के्षत्र अितक्रमणको त�याँक �यव�थापन गनर् Wildlife MIS Module चािह�छ | यस 
module बाट आउन सक्ने त�यह� MIS को प्रयोग संगै ब�दै जानछन ्| 

 यस Module बाट प्र�तुत हुने केिह त�यांकह� यस प्रकार छन ्| 
 दैिनक, मािसक, वािषर्क �पमा कुन संरिक्षत के्षत्रमा मािथ उ�लेिखत घटनाह� के के भए? 
 मािथ उ�लेिखत घटनाह�को summarized, graph, chart मा त�याँकह� 
 ग�ती कुन कुन बाटो हँुदै भएको छ? ग�तीको दरुी कित भयो? कुन कुन घटनाह� कहाँ कहाँ 

भए? ग�ती र घाटनह� िवचको स�ब�ध के छ? 
 कुन कुन कायर्क्रम(बजेट खचर्) भएको ठाउँमा क�तो प्रकारका घटनाह� भएका छन?् 
 हामीले गेरको बजेट खचर् तथा व�यज�त ुअपराध, मानव व�यज�त ु�व�द, व�यज�त ुम�ृयु, 

घाइते िबचमा क�तो स�ब�ध देिख�छ ? 
 मनाव व�यज�त ु�व�द कुन ठाउँमा भैरहेको छ? यसको कारण के हुन सक्ला? (Abstract) 
 हामीले कुनै ठाउँमा गरेको बजेट खचर्ले �यस ठाउँमा व�यज�त ुम�ृयु तथा घाइते, मानव 

व�यज�त ु�व�द, व�यज�त ुचोरी िशकारी रोक्न तथा उद्धार गनर् कसरी मद्धत गरेको छ? 
आिद... 
 

Wildlife Module 



Tourist & Revenue Module 
 

यस Module बाट प्र�तुत हुने केिह त�यांकह� यस प्रकार छन ्| 
 

 दैिनक, मािसक तथा वािषर्क �पमा कित पयर्टकह�बाट भ्रमण भयो? 
कुन देश बाट कित भयो? कुन देशवाट बढी भयो ?  आिद... 

 दैिनक, मािसक तथा वािषर्क �पमा भ्रमणको  श�ुकबाट कित राज�व 
सकंलन भयो? कुन देश बाट कित भयो? कुन देश बाट बढी भयो? 
आिद... 

 साथै अ�य कुनै िवषयमा अनुस�धान गनुर् परेमा थप column  भनर् 
स�क�छ | उदाहरणको लािग " यस पयर्टकीय क्षेत्रमा भ्रमण गनर् कसरी 
पे्ररणा पाउनुभयो? अथवा यस पयर्टकीय क्षेत्रको बार� कसरी थाहा 
भयो?"  यस प्र�नको लािग हामीले छा�ने option राखेर समय 
जोगाउन सक्छौ | सो जवाफको आधारमा पयर्टक सखं्या बढाउन के 
गनुर् पछर् भ�ने कुरामा प्रकाश पनर् सक्छ | आिद... 

 


यस प्रणालीबाट प्र�तुत हाने त�यांक ��य केिह यस प्रकार छन ्| 
 हाल िवभाग तथा िविभ�न संरिक्षत के्षत्रह�मा कुन कुन 

उपकरण, �ज�सी, कुन अव�थामा कहाँ कहाँ छन?् 
 कुन संरिक्षत के्षत्रमा कित पिरमाणमा कुन कुन उपकरण, 

�ज�सी थिपन ुपन� छ? 
 हाल कुन कुन उपकरणह� ममर्त गनुर्पन� अव�थामा छन?् 
 कुन िशषर्कमा िविभ�न संघ सं�थाह�बाट कसरी सहयोग आएको 

छ? 
 कुन सं�थाबाट सब ैभ�दा बढी सहयोग आएको छ ? 
 िविभ�न सं�थाह�ले कुन के्षत्रमा बढी सहयोग गरेको देिख�छ?  
 अ�य कुन.ै.... | 
 

Resource Management 
Module 


यस  Module  बाट प्र�तुत हाने त�यांकह� ��य केिह यस 
प्रकार छन ्| 
 कुन संरिक्षत के्षत्रमा कुन प्रजाितमा के, कित अ�ययन 
भए? 

अ�ययन तथा अनुस�धानको पिरणामको �पमा आएको 
प्रितवेदनह� तथा ित अ�ययन अनुस�धानका प्रितफलको 
�पमा आएका त�यांगत नितजाह� | 

  अ�य कुनै.. 
 

Study and Research Module 
 


 यो Module अ� Module संग प्र�यक्ष स�ब�ध राख्ने 

Module हो | अ�य module ह� संगको स�ब�ध देखाएर 
बजेट खचर् पु��ट गनर् यस module ले मदत गछर् | 
कायर्क्रमह�को अनुगमन गिर, प्रा�त प्रितफल अनुसारको 
अंकह� िदएर प्रभावकािरता अ�ययन गनर् स�क�छ | यो 
Module ले प्र�तुत गनर् सक्ने त�यह� MIS को प्रयोग 
संगै ब�दै जानेछन ्| 

Planning , Monitoring &  Evaluation 
Module 
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 यस  Module  बाट प्र�तुत हाने त�यांकह� म�य केिह 
उदाहरण:- 
 हाल ममर्त गनुर्पन�, बनाउन ुपन� र िठक अव��ामा कित वटा 

काठे पलू ह� छन ्? 
 कायर्�मह�क� प्रगित क�त� छ ? 
 

Planning, Monitoring 
,Evaluation & Module 

कायर्क्रम
को नाम 

एका
ई 

वािषर्क ��य वािषर्क प्रगित स���न कायर्बाट प्रा�त 
उ����� 

कैिफअत 

पिरमाण रकम पिरमाण रकम िववरण िचत्र, अ�य 
(िलकं) 

पिहले अिहले 

                    


National Wildlife Database will be piloted for certain  

period of time eg:- 2060.61/2070.71 . 
 The National Widlife Database includes following 

steps:- 
 Data Collection from PA offices. 
 Data Filteration 
 Data Correction 
 Data Validation. 
 Data Entry. 

 

Phase II: Development of “National 
Wildlife Database(NWD)” 


 For the purpose of geo-spatial analysis in the next 

phase the DNPWC MIS and NWD will be integrated 
with GIS so that all  the reports created by MIS can 
be viewed in GIS Maps.  

After the completion of this phase Planning, 
Monitoring and Evaluation can be done based on the 
GIS Map. 

Phase III: Integrate DNPWC MIS and NWD 
with GIS. 


 We have recently created a dynamic, user friendly 

website integrated with a news reporting system that 
allows daily update of news in the PAs and generate 
the monthly report. 

 It is not complete yet. 
 

An step towards the goal.. 
 


Use of Website for the purpose of  advertisement and 

increasing the number of tourist 
What information should be displayed in our 

website so that we can attract more numbers of 
tourist from all around the world? 

How is the computer section of DNPWC going to get 
those information? 

 Site to be viewed 
“http://www.newzealand.com/int” 

Points to be discussed 


 For the purpose of controlling wildlife crime, 
inter/intra coordiation among the organizations 
WCCB is already formed. 

 To complete the “National Wildlife Database” all the 
past data  and the coming data needs to be 
integrated in our system. So WCCB strengenthening 
is also an important issue. 

Points to be discussed 
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How many years of wildlife database can we create? 

For eg From 60/61-70/71… 

Points to be discussed 


Monthly Report 
Can we customize the monthly report so that we can 

send  complete information and also make it more 
shorter? 
 

Points to be discussed 


 The design documentation of Webistes and software 

developed are to be verified of Department of 
Information. 

Information 
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Highest peak in the world 

World Heritage Site 

Ramsar Site 

Vulnerable ecosystems 
Climate Change (Vegetation Shift, Species 
dispersal, GLOF 

Trans-boundary park 

Reservoir of tourism potentiality 

Capacity development of PA 

Snow Leopard Ecosystem Protection Program (GSLEP):  
Progress Update of Nepal 

Hem Raj Acharya 
Conservation Officer 

KCA 
DNPWC

Outline of Presentation 

Snow Leopard ecology and distribution 

Snow leopard  and conservation challenges  

Snow leopard conservation global initiatives  

Progress on Global Snow Leopard and Ecosystem Protection Program  
 
  

Snow leopards (Panthera uncia)
One of the  least known of the large cats 

The snow leopard is the apex predator of its 
ecosystems and indicator of healthy  ecosystem 

overlapped in commonly used “core These core 
areas are marked significantly 

Snow leopards are high-altitude rock specialists, 
540 (Russia), 5859m (Nepal) 

 

Snow Leopard (Ecology )  

20-30 blue sheep equivalents a year  

100-150 hooved animals of various species 
living in its home range. 

Opportunistic predators:  Prey up to three 
times their own weight 

Unusual amount of twigs and vegetation in 
their scats for reasons unknown 
 

Snow Leopard (Ecology )  
12 country of Central and South Asia : Afghanistan, 
Bhutan, China, India, Kazakhstan, Kyrgyz Republic, 
Mongolia, Nepal, Pakistan, Russian Federation, Tajikistan, 
and Uzbekistan  

1.8 million km2

4,000 to 6,500 individuals 

12-39 km2 in Nepal to 500 km2 in Mongolia. 

120 protected areas (PAs) exist in potential snow leopard 
habitat (6%) 

One third snow leopard’s range is located or less than 50-
100 km from the international borders 

Snow Leopard (Distribution and Population)  
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Vegetation changes (30% habitat under threat) 

Degradation, and fragmentation of habitat 

Increased competition with other predators 

Increasing proximity to human activities including 
livestock), increased conflict, and retaliatory 
killings 

Snow Leopard (Conservation challenges )  
Lack of awareness and outreach 

Weak trans-boundary cooperation 

Limited human and financial capacity for 
conservation  institutions  

Weak conservation policies and institutions.

Inadequate research and monitoring 

Snow Leopard (Conservation challenges )  

 Meeting of Snow Leopard Forum (October 20-23 Bishkek), Ministerial 
representation, Global workshop for preparation of landscape plan. 

 Baseline and economic valuation of snow leopard habitats,  intensify scientific 
research and monitoring to support future policy and action. 

 Enhance the role of local communities: policies and laws, rural conservation 
sensitive  programs and projects 

 Comprehensive legislation, strengthening national law-enforcement systems, 
enhancing national, regional, and international collaboration 

 Participation of industry and the private sector 

 Strengthen capacity for community-based conservation, law enforcement support, 
knowledge exchange, communication and cooperation among stakeholders. 

Snow Leopard Conservation (Global commitment)   
 Celebrate October 23  as International Snow Leopard Day  and 2015 as the 

International Year of the Snow Leopard. 

 Endorse Snow Leopard and Ecosystem Protection Program  

 High-level Steering Committee ; guide Program implementation, review 
progress, strong political commitment, establish a Program  Secretariat 

 Establish a Working Secretariat in Bishkek,  Kyrgyz Republic, to facilitate 
Program development after the Global Snow Leopard Conservation Forum. 

 GEF, GTI, UNDP, WWF Nature and Biodiversity Conservation Union (NABU), 
Snow Leopard Conservancy, Snow Leopard Trust, United States Agency for 
International Development, World Bank  

 

Snow Leopard Conservation (Global commitment)   

Identify and secure 20 snow leopard  landscapes across the big cat’s range 
by 2020 (20 by 2020”) 

Secure snow leopard landscapes  
(a) contain at least 100 breeding age snow leopards conserved with the   

involvement of local communities 

(b) support adequate and secure prey populations 

(c) functional connectivity (trans-boundary) 

Snow Leopard Conservation (Global Strategy)   Snow leopard conservation (Principles)  
Ecosystem and culture : Symbol of culture and 
healthy ecosystem  

Threat: Increasing threats, growing human footprint 
and climate change 

Economic growth and environmental sustainability: 
Integrating Snow Leopard Conservation with Local and 
Global Economies 

Landscape at Trans-boundary Level: meta-
populations, dispersal, maintains genetic variation, 
resilience

Shared responsibility: community, civil society, and 
the private sector; Building Capacity for Cross-Sectoral 
Response
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Snow Leopard Conservation  

Engaging local 
communities and 

addressing human-
wildlife conflict 

Managing 
habitat and 
prey 

Combatting 
poaching and 
illegal trade 

Engaging 
industry 

Building capacity 
conservation 
policies and 
institutions 

Research 
and 
monitoring 

Building 
awareness 

 Capacity  building, 
enhancing conservation 
policies and institutions;  

GSLEP: Snow Leopard Conservation (Thematic areas)   
 
 

 
 
 
 
 
 

70 80 90 2000 1967 

Species 

ICDP 

ERC 

2010 

PAs for in-situ 
conservation 

Community 
Integrated Conservation  

and Development through  
BZs and CAs 

Landscape- Level/Trans-boundary 

Landscape level conservation: 

Large Mammals 

Engaging local communities and addressing human-wildlife conflict 

Engaging local communities and addressing human-wildlife conflict 

Community based livestock  insurance  scheme  

Wildlife damage relief fund 

 Support for alternative crops production  

Alternative livelihood  

Integrated conservation and development initiatives 

Integrated 
Conservation and 
Development (5
Conservation 
Areas) 

Strict Protection and 
Use (3 National 
Parks)   

Sustainable use 
(1Hunting Reserve) 

Participatory 
Conservation 
(3,Buffer Zone)  
 

Managing habitat and prey

 
 

 
 
 
 
 
 

Potential Habitat: 
13000 km2, Population 
300-500

By 2020  
Three population  (in)  
Three complex 
(containing) 
50 breeding population 

Managing habitat and prey Managing habitat and prey

Implementation of Snow Leopard Action Plan 

Preparation and implementation of management plan of DFOs and PA 

Rangeland management (rotational grazing)  

Increase access and facilities to the rangeland  

 Forest fire control  

Community based rangeland management  

Sustainable resources use  
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Combatting poaching and illegal trade 

Formation and strengthening of WCCB 

Mobilization of local community (youth, informers, 
eco-clubs, environmental clubs)  and  Stablish and 
Strengthened community based anti-poaching units 

Mobilization of forces (Nepal Army, Police force, CIB) 

Resource mobilization by NGOs and INGOs 

Regional and Trans boundary corporation  and 
information exchange mechanism 

Awareness and enhance capacity  

Trans boundary management and enforcement.

Political boundary does the 
animal follows  

Conservation beyond the 
boundary  
 
 
 
 
 
 

Trans boundary management and enforcement.

Sacred Himalayan Landscape  Program 
Kailash Sacred Himalayan Conservation and Development initiatives  
Kangchenjunga Conservation and Development Initiatives  

Trans boundary initiatives
Regional coordination body  

Trans-boundary level planning  

Cross-broader joint monitoring 

Information sharing at trans-boundary level  

 
 
 

Engaging Industries 
Hydropower (Langtang) 

Banks  

Framework and Mechanism 

Renovate community small infrastructure 

Formation and Post formation support of BZ and Conservation 
Area Authority 

Train national, regional, and local staff members to address 
snow leopard conservation issues 

Train field and central staff members in information gathering, 
analysis, and report 

Review and revise existing policies, act, regulations, PA 
management plans 

community-based wildlife organizations responsible 
for snow leopard conservation

Building capacity and enhancing conservation policies 
and institutions.
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Satellite telemetry on Snow Leopard, monitoring trans-
boundary movement 

Camera traps  by engaging local community  

Prey base monitoring : Blue sheep,  Himalayan Thar  

Non-invasive genetic analyses to estimate snow leopard and 
its prey 

Joint monitoring  

Community Based biodiversity monitoring  

Monitoring by security perspectives  

Establishment of climatic stations  
 

Research and Monitoring 
Assessment of critical habitat 
Divided into three blocks 
Camera traps and prey-base monitoring  
 

Research and Monitoring 

Research and Monitoring 

C:\Users\WWF\Desktop\KML\Trap Information_kml.kml

Research and Monitoring 

C:\Users\WWF\Desktop\KML\Snow Leopard movement.KML

Permission: Four SL in KCA (Secretary level)  

Three expedition and NRs30 million  

On 25th of November, 2013 male snow leopard 
“Ghangjenjwenga” 

Highest elevation point 5859m (21st June 2014) 
lowest elevation 3556m on April 22nd

Trans-boundary movement of snow leopard 
(Kangchenjunga to Khangchendjonga National Park)  

Movement 37 km/per day 

Tibetan Wolf (Caneus Lupus)

Research and Monitoring 

Research hub at DNPWC  

Data ownership, accessibility, handling, 
publication 

Snow leopard Research 
Centre/Information Centre(Center of 
Excellency, tourism development, 
sustainability of KCAMC) 

Strengthened and mobilization of eco-clubs 

Environmental curriculums (6, 7 and 8 class)   

Implement mass awareness campaign and 
dissemination 

Establish and upgrade information centers  
(Kangchenjuga and Langtang, ACAP)  

Mobilize mass media on conservation issues 

Publication and dissemination : snow leopard 
conservation actin plan, snow leopard atlas reports, 
article, brochures, pamphlets and electronic media 
exchange visit and learning   

Awareness 
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National Trust for 
Nature

Conservation
(NTNC)
Nepal

Conserve, manage and promote nature in all its 
diversity in Nepal by: 
 balancing human needs with the environment on 

a sustainable basis for posterity; 
 ensuring maximum community participation in 

which people are both the principal actors and 
beneficiaries; 

 giving due cognizance of the linkages between 
economics, environment and ethics. 

Mission Statement 

Projects of NTNC Suklaphanta 
Conservation 

Program (SCP) 

Bardia Conservation 
Program (BCP) 

Central Zoo 

Manaslu Conservation 
Area Project (MCAP) 

Annapurna Conservation 
Area Project (ACAP) 

Parsa Conservation 
Program (PCP) 

Biodiversity Conservation 
Center (BCC) 

Gauri-Shankar Conservation Area 
Project (GCAP) 

Strategy 

 People centered management 
 Professional and qualified staff 
 Build capacity to raise funds 
 Hard work, team work and network 

Objective 

To support GoN in all conservation and 
development related work by being the 
premier conservation organization in Nepal. 

Way forward  
 Ensure Community’s capacity to smoothly manage 

Annapurna Conservation Area (ACA) within the next 
five years 

 Extend NTNC’s presence to support conservation 
work in all protected areas 

Work to maintain DNA profile of wildlife in Nepal  

 Extend & develop newly declared Zoological 
Garden as a center of  excellence for ex-situ 
conservation education, conservation breeding and 
umbrella for all future zoos in Nepal. 

 Develop Biodiversity Conservation Center 
(BCC) as a center of excellence for research 
and a regional training center in South Asia 
with a strong community engagement focus. 

 Assist GoN to mitigate Human Wildlife Conflict  

 Established & bring into operation Wildlife 
Hospital at Sauraha, Chitwan 
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Thematic Program 
Areas

1. Natural Resources Conservation 
 (a) Forestry  (b) Wildlife Management 

2. Conservation Education and Extension 
3. Sustainable Community Development  
4. Agriculture and Livestock 

Development  
5. Gender Equity and Empowerment 
6. Alternative Energy Development 
7. Eco-tourism Management 
8. Cultural Heritage Conservation 
9. Local Capacity Building 
10. Climate Change 
11. Urban Environment Conservation 

Thematic Programs of NTNC 

Institutional Partners: 
Ministry of Forests & Soil Conservation The World Conservation Union (IUCN) 
Department of National Parks & 
Wildlife Conservation 

Government of the People’s Republic of 
China

Department of Forest Central Zoo Authority, India 
World Wildlife Fund (WWF) Nepal Center for Conservation Education, 

India 
Nepal Academy of Science & 
Technology 

Veterinary Initiative for Endangered 
Wildlife (VIEW), USA 

FECOFUN Zoological Society of London, UK 
CARE Nepal Kadoorie Foundation, Hongkong 
Bird Conservation Nepal University of Minnesota, USA 

US Fish and Wildlife Service The World Bank 
Awley, France Royal Society for Protection of Birds, UK 
Smithsonian Institution, USA American Himalayan Foundation, USA 
Elephant Aid International, USA Elephant Care International, USA 

Thank you. 

NTNC 
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Technologies in Wildlife 
Conservation

Lt Col Sudeep Panta 
IT Department 

Nepalese Army 
sudeep@nepalarmy.mil.np 

Technologies in Wildlife Conservation 

Available Technologies 
• Surveillance Systems 

•Human Infiltration Control 
•Wildlife Habitat Monitoring 
•Wildlife-Human Conflict Control 

• SMART Patrolling 
• Wildlife Tagging using GPS 
• Arial Monitoring Systems 

 

Technologies in Wildlife Conservation 

Challanges 
• Realistic 
• Effectiveness 
• Affordability 
• Operability 
• Maintenance 

 

 
Real Time Patrol Monitoring 

System

Implementation in Banke National Park 

Real Time Patrol Monitoring  
System

Commander’s Asset 
• Real Time Data from the field 
• Patrol Monitoring 
• Observations/Reports 
• Performance Indicators 
• Instant Decision Making 

 

Banke National Park 
• Established	in	2010:		

– The 10th National Park of Nepal 
– To increase the habitat of tiger 
– Located in Mid-Western Nepal  
– Core area 550 Sq KM & buffer zone 344 Sq KM 

 
 

Real Time Patrol Monitoring System 
Start Date: December 14 2014 
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To Achieve Real Time…. 

Each Patrol Team is provided with 
Smart Phone and Solar Power Bank 
Smart Phone is programmed to 
read patrol location using GPS 
Smart Phone uses GSM 2G Internet 
to send data to Server 

Android Powered Smart Phone 

Solar Power Bank 

Real Time Reporting 

Report Using the 
Smart Phone 

 

With 
Photographs 

Wildlife 
Sighting 

Wildlife 
Trace 

Human 
Activities 

Timber 
Harvesting 

Illegal 
Activites 

How System works? 
GPS Satellite 

Cell Phone Tower Cell Phone Tower 

Nepalese Army HQ, Kathmandu 

Data Center 

GSM (2G Internet) 

Banke NP 

How System works? 

Nepalese Army  
Command Post SW 

Nepalese Army HQ, Kathmandu 
Data Center 

Mobile Application 

Start  
Application Patrol 

Description 

Satellite 
Sync 

Report 

Training 
• Easy to use 
• Flexible 
• Local Language 
• Replicable 
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Command Post Application

Real Time Patrol Location 

Live Patrols 

Not in Operation 

 
Command Post Application

Patrol Track 

 
Command Post Application

Area Dominance 

 
Command Post Application

Observations 

 
Command Post Application

Animal Habitat 

Human Infiltration 

Human Animal Conflict 

Observations 
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Live Feeds

to
Smart Conservation 

Software

Spatial Monitoring and Reporting Tool 

Live Feeds to SMART Software 

Spatial Monitoring and Reporting Tool 

Nepalese Army HQ, Kathmandu 
Data Center 

Middleware Application 

• Patrol Definitions 
• Waypoints 
• Observations 
• Images 

Real Time Feeds 

How does SMART work in protected areas? 

Elephant poaching

Nov 2, 2012 11:10 AM

2012-07-16 to 2012-11-03

This table summarizes distribution of poached elephant carcasses

Summary of patrols that observed elephant carcasses

Patrol ID
Type

Patrol Start Date Patrol End Date
Station

Team

SMART_000001 Ground
Sep 2, 2012

Sep 2, 2012
HQ

Team 1

SMART_000007 Ground
Jul 22, 2012

Jul 24, 2012
Patrol Station 2 Team 3

SMART_000007 Ground
Jul 22, 2012

Jul 24, 2012
Patrol Station 2 Team 3

SMART_000007 Ground
Jul 22, 2012

Jul 24, 2012
Patrol Station 2 Team 3

SMART_000007 Ground
Jul 22, 2012

Jul 24, 2012
Patrol Station 2 Team 3

SMART_000003 Air

Jul 19, 2012
Jul 19, 2012

HQ

Team 1

SMART_000006 Air

Jul 16, 2012
Jul 16, 2012

HQ

Team 1

SMART_000006 Air

Jul 16, 2012
Jul 16, 2012

HQ

Team 1

Distribution of poached elephant carcasses

Debriefing  

Analysis and 
Reports Patrol planning 

Data collection 

Data entry 

45-60 Days 
To Generate 

Reports 

10 Minutes 
To Generate 

Report 

Real Time Feeds 
• Avoid Manual Data Entry 
• Reports in Real Time 
• Instant Analysis  
• Immediate Action 

Real Time 
System 

Summary Report 
50 Days 

Summary 

PDF Report 

Advantages 

• Reflection of the commitment 
• Real Time information from the ground 
• Avoid data entry 
• Use of locally available technology 
• Sustainability 
• Lower operating cost  

Data Security 

• Using public network – high risk 
• Encryption of Data 
• Secured Data Centre 
• Access to authorized users only 
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Store & Forward Approach 

What if there is no 
CellPhone Coverage? 

• In such scenario, mobile 
itself stores the data in its 
memory. 

• Once the communication 
is established, all data are 
sent to the server. 

Issues 

• Reliance on Public Network 
• Coverage of Cell Phone (Store and Forward 

Approach) 
• Power Backup 

 

  

    

  

Collaborative Effort 

Real Time Patrol 
Monitoring 

System 
Nepalese Army DNPWC 

WWF Nepal 
Spatial Monitoring And  

Reporting Tool 

Further Implementation 

Banke NP 

Chitwan NP 
Parsa WL 

Bardia NP 

Sukla Phanta  WL 

More than 250 Smart Phones 

Koshi Tappu WL 

Command Center 

Chitwan 
NP 

Banke 
NP 

Bardia 
NP Parsa 

WL 
Shukla 

WL 

Real Time Feeds 

Visualize 

Analyze 

Centralized Command 

Forest Fire 
Detection 

System 

Flood  Alert 
System 

News Feeds Social Media 
Feeds 

Nepalese Army 

Real Time 
Patrol 

Monitoring 
System 
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Real Time Patrol Monitoring 

System

Is this just a Military Tool? 

This is more a Conservation Tool 

• Best	practices	of	conservation	
• Standards	followed	by	SMART	Conservation	Software	
• Data	Model	to	support	various	conservation	based	analysis	

Technologies in Pipeline..

Long Range WiFi 

Establishment of High Speed  
Communication Back Bone 

Composite Surveillance Systems 

PTZ Camera Infrared Camera Thermal Camera 

• Centralized Control 
• Motion Detection 
• Human Detection 

Various Sensors 

Gun Shot Detection 
And Reporting Forest Fire Sensors 

Custom Solutions using Commercial Services 

PTZ Camera 

WiMax  Internet Service 

Solar Power 

Surveillance and Reporting Unit 

Nepal Telecom 

Monitoring at 
Park HQ 
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Surveillance and Reporting Unit 

Monitoring at Park HQ 

Cell Phone Detection 

Detect and Locate all unauthorized mobile phones inside 
the national park. 

Technologies 

• User Friendly 
• Sustainable 
• Replicable 
• Locally available 
• Service Support & Maintenance 

 
 

Management Information System 

• Poaching Activities 
• Poachers’ Information 
• Legal Case Database 
• Nationwide Wildlife Trade Records 

 
 
 

 

• Trend Analysis 
• Pattern Analysis 
• Temporal Analysis 
• Other Specific Analysis related to 

wildlife crimes 

Questions



#! cf}+ jf8]{g Pj+ dWojtL{ 
If]q ;]dLgf/sf] k|ltj]bg 84

7/1/2015 

1 

Sanjeevani Yonzon Shrestha 

Nepal Prakriti Pathshala  

Prasanna 

…Finding a school in nature 
 

Environmental problems usually are 
interpreted 

as Too big!!!  
 
so a common man 
 feels he can never  
be a part of the 
 solution or his effort 
 can ever make a 
difference 

Research is most important but dissemination of 
the results or solutions must reach Millions 

 
 
 
 

And it must be… 
1.Action oriented/ Result oriented 

2.A language people can understand 
3.And very importantly something people can 

connect to 

But we usually speak to the  
CONVERTED! 

• When it is actually just  

a way of life… 

How close we live with nature… 
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Choosing Education  

 

- Singular most effective medium/system to aware the 
masses and bring a SOCIETAL CHANGE 

- Most crucial masses 

 (age 3-25) 

SUPPORT THE CURRICULUM 

 

•Inspire teachers and students 
and provide them with tools 

 

 
•Promote practical hands-on 
school activities in schools  

• Strengthen EE in Nepal 

INSTIGATE A POSITIVE BEHAVIORAL CHANGE 

 What we want to do? 

The kind of education modality 
we preservere to pursue and offer
- An education which captures 

imagination 

- An education that promotes creativity 

- An education that is not boring!!!! 
Please! 

 

We are discovering 
 

MANTRA  
to 

How to teach children 

Our teaching system 
= Chalk/board and buried in books Confucius says 

• The things you hear 
you will forget 

• The things you see 
you will remember 

• The things you do you 
will understand 
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Accomplishments: Hands on Education in 
School Outreach in 400 schools in 23 districts 

Complementing environment curricula of Nepal 
Local curriculum 

gave us a unique opportunity  

Nepal 

Langtang 

Chitwan 

Kathmandu 
Valley 

NPP Focus Areas 

Environment 
conservation 

Education 
Land 

Forest 

Animals 

water Agriculture 

Subject selection in 
Chitwan 

Subject selection in Rasuwa 

Around 
Langtang Loal history, 

cultural 
heritage and 
conservation 

Social values 
and positive 

behavious 

Local 
occupation, 

and economic 
activity 

Introduction to 
Local 

environment, 
plants and 

animals and 
conservation 

Introduction to 
Local 

geography 
 

2000 students of 34 schools 
in Chitwan 

 1000 students of  

11 schools in Rasuwa 

kf7\ok':ts k|sfzgdf ;xof]u 
��ा��य िशक्षक, �ो� �य���, WCN टीम र WCN 
प्रािविधक सहयोग समूह िशक्षकह�को सहयोगमा 

• Chitwan 

 Books for Grade 4 and 5  

 

 

 

 

 

 

 

• Rasuwa 

 Books for Grade 4 and 5  

 

 

 

 

 

 

 

 

Monitoring and Evaluation 
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The great success –finally intervention 
in the Policy Document 

2014 

The Team 

 

NPP Collaborates with 
1. Department of Education 
2. NCED–National Center for Education 

Development 

3. CDC-Curriculum Development Center 

PROGRAM IMPLEMENTATION 
DISTRICT & MAJOR INTERVENTION 

Following are the program implementation districts and major 
interventions that will be considered by this MOU: 

  
Program Implementation in 5 development regions: 
1. Eastern Region  
2. Central Region  
3. Western Region  
4. Mid-western Region  
5. Far-western Region 
 
•  The specific district/centers for training and other programs will be 

fixed after the consultations with all parties (including the Steering 
Committee) based on relevance to the proposed activities. 
 
 

 
Major Interventions 

 
• Develop collaboratively Teachers Training Package of three days on 

Environment Education and Orientation on Local Curriculum on 
Environment  

• Capacity building of, Schools, parents, child clubs, and students through 
different innovative programs and a three day training program on 
environment education for Environment Teachers . 

• Form Network of teachers who are linked to an online hub where they 
can access different reference teaching materials on environment after 
the training. 

• Support  development of materials using and emphasizing on local 
resources (curricula, teaching / learning materials, book/ corner library, 
computers, science lab etc.) in schools  

• Strengthen  Child to Home to Community principle based educational 
program on environment in 5 development regions 

• Promotion of Child Friendly Learning Environment  
• Networking and coordination. 

global national 

local 

We garner and promote for united 
local actions 
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Our institutional goal is to turn the 
The Ripple Effect

THANK YOU 
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;+/If)f lhDd]jf/L - ljut, at{dfg / eljZo
 

IN LOVING MEMORIES OF 93 DEDICATED SOLDIERS 

k[i&e'dL

;g\ 1961  

  u}+*f u:tL 
 

;g\ 1973              
lrtjg /fli «̂o lgs~hsf] :yfkgf 

;g\ 1975 
cf}krf/Ls ?kdf ;+/If)fsf] nflu 
lhDd]jf/ 

Dof)*]̂

� 9 j^f /fli^«o lgs"~h / 3 j^f jGohGt" cf/If tyf pQm ;+/lIft 
If]qx?sf] akm/ hf]gsf] ;"/Iff ug]{ 

� b"n{e jGohGt"x?sf] akm/ hf]g / k/ Onfsfdf ;d]t ;"/Iff ug]{ 

;+/lIft If]qx?df xfnsf] lhDd]jf/L  

7x Bn 

7x Coy  

14x Units 

154 x Post  

Total Strx 7627 

6 



#! cf}+ jf8]{g Pj+ dWojtL{ 
If]q ;]dLgf/sf] k|ltj]bg 90

7/1/2015

2

Award & Reward 
 

;]gf k|z+;f lae"if)f 
 

 k|d'v ;+/If)f clws[t   

 CIB clws[t 

 

z'Go lzsf/ 
 

lbg af+sL 

 

lzjk"/L - gfufh'{g /fli^«o lgs'~h 
 

 Joj:yfkg ;+/If)f -kvf{n_ 

 

af+s] /fli^«o lgs'~h 
 

 e|d)f of]hgf  

  AP sf] :yfgfGt/)f  

 ;+/If)f bfo/f km/flsnf]  

 Joj:yfkg r':t  

 

af;:yfg 
 

 jftfa/)f d}qL  

  kfgL gr''lxg]  

 cfwf/e"t ;'ljwf   

 lkpg] kfgL  
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kf]i^ 
 

 cfjZostf ?  

  k|efjsfl/tf ?  

  a[l$

  k'g/fjnf]sg  

 

g]kfn ;/sf/sf] ctL{ 
 

 ;+/If)fdf ;Demf}tf gug]{  

  cltqmd)f /f]Sg]/ x^fpg]  

  rl/r/)f /f]Sg]  

 

k|sf]k lgoGq)f 
 

 ;+efjgf pRr  

  lgoGq)f tof/L  

  O{SjLkd])^  

 

;+rf// ldnfk 
 

 l/lk^/ ^fj/  

  g]^js{ la:tf/  

  V sat kmf]g 

 ;femf g]^js{    

 

lhDd]jf/L jxg 
 

Joj:yfkg Joj:yfkg ;+/If)f ;+/If)f 

 

*u o"lg^ 
 

 k|of]u z'? 

  cEof; lj:tf/  

  clws[t a+unfb]z    
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df]ljln^L 
 

 ;fO{sn 

  lhk  

  *'éf    

 

;+o"Qm ck/]zg sIf 
 

 s]Gb| 

  :yfgLo  

 

;"wf/sf kxnx? 
 

 :yfoL sfo{ ;+rfng ljlw 

  &]Ssfk^\^f  

  r]g ckm sdf)*sf] hjfkmb]lxtf    

 hjfkmb]lxtf a[l$    

  s]Gb|Lo ;kf]^{ / xjfO{ ;kf]^{     

  k|fyldstf kl/jt{g   

  :jLs[lt 

 

lhDd]jf/L jxg 
 

;xof]u ;xof]u ;b'kof]u ;b'kof]u 

 

dfu 
 

 DNPWRC sf] ;lqmotf  

  jf*]{g sfof{nosf] ;lqmotf  

 WCCB sf] ;lqmotf     

 kf]i^ / ^fj/    

  r':t Joj:yfkg     

  g]kfn ;/sf/sf] k|fyldstf 
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:jfutof]Uo s'/fx? 

   DNPWC sf] b/aGbL 
 aGohGt' c:ktfn (RC)  
 CA  la:tf/ 
 gof+ CA sf] ;'/Iff 
 z"Go lzsf/  
 ;zQm ^Ld 
 :s"n :yfkgf  

 

r"/] ljsf; / ;+/If)f 

 O{lGhlgo;{ kl/rfng  

  kmf]sn clws[t 

Proposed 

27 

 Visual Tracking 
 Recce and Svl 
  Jungle Health 
  River Crossing 
  Rock Climbing 
  Search and Rescue 
  Search and Recovery 
  Search and Destroy 
  Jungle Intelligence 
  Crime Scene Intelligence 
  Crime Investigation 
  Jungle Interrogation  
  Jr Leadership Devp training  
  Jungle Survival  
  Jungle Commando 
 Wildlife Rescue and Care 
 Wildlife Census Support Technique 
  Wildlife Monitoring Support Technique 
  Wildlife Database 
  GPS/Smart Phone Ptl/Monitoring Info Sys Technology (MIST) 
   Jungle Survey& Analysis 
  Praybase Survey and Security 

   Jungle Trg 

k|s[lt ;+/If)F lzIffno 
Conservation Batch 

NUMBER OF POSTS Vs POACHING 

Source : CNP office 

REGULAR OPERATIONS  

STATIC POST 
40 x 3 = 120 PATROLS/DAY 

OPS BASE 
31 x 2 = 62 PATROLS/ DAY 

CAMPING OPS  
BN HQ  - 4/MONTH 
COY HQ – 4/MONTH 
SOF – 5/MONTH 

                  
STATIC POST 

40 x 1 = 40 
AMBUSH/NIGHT 

OPS BASE 
31 x1 = 31 
AMBUSH/NIGHT 

182182

71
1313

CURRENTLY MAINTAINING 126 POST ( AMBUSH + PATROL) AT NIGHT   
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BNHQ 

w|'j 
hg]{nL 

ags6\6f 

s5'jfgL 

AUGUST TO 
NOVEMBER  

Sheri 

NA BHAI DA HQ 

Baguban 

DECEMBER TO SEPTEMBER 

REGULAR OPERATIONS  WAY FORWARD 
With REAL TIME INFORMATION 

GROUND 
INFORMATIO

N 

Comma
nd 

Center 

HENRY FORD 

COMING 
TOGETHER 

IS A 
BEGINNIN

G  

KEEPING 
TOGETH

ER IS  
PROGRE

SS 

WORKIN
G 

TOGETHE
R IS  

SUCCESS  

 

 
Ways Forward 

wGojfb 
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Strategy, Objectives and Way 
Forward

Tek Raj Bhatt 
Programme Officer- ZSL Nepal Office 

tekraj.bhatt@zsl.org 

31st Warden Seminar and 13th BZ Chairmen's Meeting 
Chitwan National Park 

Founded in 1826 

Zoological Society of London 

ZSL’s Mission 
“To promote the worldwide conservation of 

animals and their habitats” 

ZSL Strategy Level 

Global Conservation Strategy 

Regional Conservation Strategy 

Country-specific 
Conservation Strategy 

ZSL’s Strategic Aims 

Strategic Aim 1 
To undertake and promote relevant high quality zoological and 
conservation research, to help us achieve our conservation 
objectives and to inform conservation policy. 

Strategic Aim 2 
To encourage and motivate all stakeholders to support and 
engage in conservation. 

ZSL’s Strategic Aims 

Strategic Aim 3 
To implement and achieve effective and appropriate ‘in situ’ and 
‘ex situ’ conservation programmes for priority species and 
habitats. 

Strategic Aim 4
To lead and deliver exemplary Zoos in order to advance ZSL’s 
mission. 

Strategic Aim 5
To further ZSL’s mission by maximising opportunities to generate 
funds 
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ZSL Mission Targets: 

•Defined and monitored the status of the world’s protected areas and 20,000 
species 
 

•Improved the status of 100 of the world’s most threatened and distinct 
species 
 

•Protected and restored 1 million km2 of coastal and marine habitat and 1/2 
million km2 of terrestrial habitat 
 

•Ensured best practice for natural resource use in at least 1 million km2 of 
priority production landscape  
 

•Through our zoos, research and public engagement, enable over 70 million 
people to adopt positive steps to support conservation and value nature. 
 
 

Conservation Challenges 
• Habitat loss, degradation  and  
• fragmentation 
• Poaching and Illegal wildlife trade 
• Human Wildlife Conflict 
• Resource exploitation 
• Climate Change 
• Invasive species 
• Inadequate human resources 
• Inaccessibility and Insufficient infrastructure 
• Low level of public appreciation of wildlife 

State of the planet 
Goal: Monitor the status and trends of species, ecosystems and 
protected areas, thus setting a baseline and transforming conservation 
into discipline where success or failure can be effectively measured 

Conservation technology 
Goal: Scale up the global conservation response through new technology focusing 
on real time monitoring, surveillance and public engagement 

EDGE Species and Zones 
Goal: Protect the world’s most Evolutionarily Distinct and Globally  
Endangered Species and Zones 

Top predators and Mega-Parks
Goal:  Protect the last remaining top predator strongholds 
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Conservation Breeding 
Goal: Breed endangered species with the aim of 
reintroducing them into the wild. 

Nature’s Security Systems 
Goal: Protect and restore biologically important coastal and inland water 
systems essential for human survival  

Private sector best practice and transparency 

Goal: Set best practice standards for industries with the biggest impact 
on biodiversity and promote transparency 

Conservation leaders of the future 
Goal: Train the next generation of conservation leaders  

ZSL in Nepal 

• ZSL has been supporting conservation projects in Nepal for 
nearly two decades.  

• Registered with the Social Welfare Council, GoN on 6 
January 2014. 

• MoU signed with DNPWC on 27 June 2014 for  ZSL work in 
protected areas of Nepal. 

• Supporting projects in Chitwan-Parsa complex and Bardia 
National Park through NTNC and other conservation partners. 

Core Objectives 

• Biodiversity monitoring and conservation 

• Conservation priority setting and implementation 

• Community involvement in Conservation 

• Provision of training and capacity building 
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Collaboration Capacity Building 

PWR/NTNC/Panthera-ZSL 

Encouraging Community 

BNP/NTNC/ZSL 

Educating

BNP/NTNC/ZSL 

Communicating In Future 
Conservation of biodiversity and protected area management. 

Human wildlife conflict management. 

Community based conservation programme. 

Restoring wildlife habitats,  corridors and their management. 

Protection and conservation of iconic and EDGE species of 
Nepal.

Conservation breeding and ex-situ conservation initiatives. 

Implementation of conservation technology.  

Institutional capacity building and conservation awareness. 
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Effectiveness of Wildlife Crime Control in South 
Asia 

South Asia Wildlife Enforcement Network Secretariat 
Kathmandu, Nepal 

Sub-alpine 
 forests 

Alpine and  
Tundra  

Upper  
Temperate Forests 

Temperate  
broad-leaved forest 

Tropical and 
Sub-tropical forest 

  A region of great cultural, linguistic, religious and 
biological diversity 
   60% of the World’s wild tiger population 
  Last remaining home for Greater One-horned Rhino 
  The only home for Asiatic Lion 

  Threatened by illegal poaching and trafficking of many 
iconic wild animal  and plant species. 

 

Maldives 

• 
• 
• 
• 

• 
• 

• 

• 

 Source: WILDLIFE CRIME CONTROL BUREAU, India 

To Middle 
East 

To Europe 
Middle East and  

America 

To South East Asia, East 
Asia 

�    Thousands of organizations involved (eg. ICCWC, WWF, 

 TRAFFIC ) 

�   WENs in different part of the world (for eg. ASEAN-WEN),  

�   London Conference on the Illegal Wildlife Trade, 2014  

�  3rd Biennial 
Meeting of the 
International 
Corruption 
Hunters Alliance, 
2014 hosted by 
the World Bank.  
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�   Associated with multiple factors  
�   Transnational organized crime  
�   High profit and low risk  
�    Fourth largest global illegal activity after narcotics,    

counterfeiting, and human trafficking 
�   Estimated up to $20 billion annually 

�   Pangolin scales worth 
HK$17m found hidden 
in shipments from Africa 

�   India – Systematic data keeping system  through 
the WCCB. 

�   Nepal –(NTCC, WCCCC, WCCB, WCCB Unit, 
  CBATP)-ICWCC 

�   Bhutan -Initiated  
�   Bangladesh – (ICWCC) 

 (National MIS database for wildlife crime incidents, 
human-wildlife conflict and rescue will soon be 
completed and piloted.) 

�   Maldives - No formal record keeping system 
�   Afghanistan – No formal record keeping system 
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�  
� Dharchula-Nepal   
� Mahendra Nagar-Nepal. 
� Pilibhit- Palia-Kanchanpur-Nepal.  
�   Gorakhpur-Sonauli Border-Nepal  
� Banbasa/Khatima-Mahendra Nagar-Nepal.  
� Gauriphanta- Dhangadi (District Palia in UP) -Nepal  
� Rupaidiha-Nepalganj (District Bahraich in UP)-Nepal  
� Sonauli-Bhairhwa (District Mahrajganj in UP)- Nepal 
� Siliguri–Nepal  
� Panitanki, West Bengal to Nepal 
� Jaigaon, West Bengal to Bhutan 

 

 The major smuggling routes for wildlife and 
their parts and products are: 

�  
�   South Indian States to Myanmar through Aizawl - 

Zokhawthar (Mizoram) route. 
� Imphal - Moreh (Manipur) to Myanmar 

�  
�   Kolkata - Basirhat - Bangladesh  

�
�   Tibet – Kathmandu – Dharchula (Pithoragarh) - Delhi-

Srinagar (J&K)  
�   Tibet – Lahul & Spiti and Kinnaur (HP) - Srinagar (J&K) 
� Shahtoosh shawl: J&K - Delhi - Middle East Countries and 

Europe  

�  Hub of Illegal Wildlife Trade 

�  Inconsistent policy and legal provisions related to 

wildlife crime enforcement among the South Asian 

countries 

�  Porous borders between neighbouring countries 

�  Difficulty in sharing of real-time intelligence 

�  Absence of collaborative actions 

�  Lack of regional wildlife crime database 
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Present structure of SAWEN Secretariat 

SAWEN Secretariat 
Chief 

Enforcement 
Coordinator SASASASASASASASASASASSASASASSASSASASAAAWEWEWEWEWEWEWEWEWEWEWEWEEWEWEWEN NNNNNNNNNNNNNNN SeSeSeSeSeSeSeSSeSeSeSeSeSeSSeSeSeSeeSeecrcrcrcrcrcrcrcrcrcrcrcrcrcrcrcrccreteteteteteteteetetetetetetetetteteee ararararararararararararaaararararara iaiaiaiaiaiaiaiaiaiaiaiaaaiaiaaaaat tttttttttttttttt

Chief 
Enforcement
Coordinator 

Focal Point 

Afghanistan Bangladesh Bhutan India Maldives Nepal Pakistan Sri Lanka 

Supportive Staff 

Vision: A regional inter-governmental body in combating 
wildlife crime in the region and beyond 

Goal: Strengthening wildlife law enforcement to combat 
wildlife crime through communication, coordination, 
collaboration, capacity building and cooperation 

�   To take initiatives for bringing harmonization and standardization in laws 
and policies of member countries concerning conservation of wild fauna 
and flora 

�   To document the trend of poaching and illegal wildlife trade, and related 
threats to the natural biodiversity within and across countries in the 
region  

�   To strengthen institutional responses to combat wildlife crime by 
promoting partnership with relevant institutions for research and 
information sharing, training and capacity building, and technical support, 
and 

�   To encourage member countries to prepare and implement their National 
Action Plans to combat wildlife crime and to collaborate towards effective 
implementation of such plans 

First Meeting held in Negombo, Sri Lanka in 
3-6 June, 2012  

Decisions:  
•  Preparation of statue and 

action plan 

•  Coordination and 
networking 

•  Collaboration and capacity 
building 

•  Wildlife Law Enforcement Training Program Gujarat, 
India – July 2011.  

•  Environment Crime Intelligence 
and Information Management 
Course, 17-21 December, 2012 
Dhulikhel, Nepal

•  Intelligence and Information 
Management on Wildlife Crime, 
22-24 July, 2013. Kathmandu, 
Nepal 
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�  Cobra Operation-I 
(December 2012).  

�  Cobra Operation-II 
(30th December, 2013 to 
26th, January 2014) 

�  Side event on combating Wildlife 
Crime in South Asia on the occasion 
of CITES CoP-16,  8th March, 2013, in 
Bangkok, Thailand. 

�   Launched SAWEN Website 
(www.sawen.org) on 30th, 
June 2013. 

�   SAWEN Bulletin up to Volume -11, by 
2014  

�   SAWEN Meeting reports  
�   Training reports  

Sharing of Wildlife Crime Information 
between Nepal and India
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• 

• 

• 

• 
• 
• 
• 
• 
• 
• 
• 
• 

�  Endorsement of SAWEN Statute from Member Countries  

�   Implementation of IDF Grant for 2014-2017 

�   Institutional development and capacity building 

�  Regional communication and partnership enhancement 

�  Enforcement responses enhancement 

�  Coordination for upcoming meetings of SAWEN  

�  Publication of SAWEN bulletin, reports  

�  Coordination for different  Wildlife centered Operation 

�  Research and development  

�  Management of Wildlife Crime Database 

�  Coordination for harmonized policies, laws and regulations;  

�  Develop common protocols;  

�  Promote multi-agency partnership; 

�  Sharing of intelligence;  

�  Assist in the capacity building;   

�  Promote cutting edge technologies; 

�  Conduct regional operations; 

�  Coordinate with other regional and international partners; 

�  Conduct study.  
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7/16/2015 
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Ministry of Forests and Soil Conservation 
Department of National Parks and Wildlife Conservation 

Terai Arc Landscape (TAL) Program 
Protected Areas and Buffer Zones (PABZ) 

March 5, 2015 
 

Recognition 

Realization 

Revisit Partner’s Role 

Reflection of TAL-PABZ Support 

Roadmap 
 

Shyam Kumar Shah 

Recognition 
• Zero poaching  
• CITES commendation 
• CA/TS CNP 
• Model landscape level conservation 
• Gold Standard Biogas Plants  
• TAL – Subnational level forest carbon 

baseline estd – ERPIN - ERPD 

 
 

Realization 

Coordination 
Cooperation 
Collaboration 
Communication 

Government  

Community Conservation Partners 

Revisit Partner’s Role 
• Meet Financial Gap 
• Introduce Cutting Edge Technology 
• Capacity Building  
• Communication 
Do they really follow system and practices? 

Reflection of TAL PABZ Support 
 21,828,619  

 13,664,690  
 16,411,808  

 39,983,312   37,807,021  
 32,971,776  

 23,579,547  

 35,835,781  
 39,324,298  

 43,967,291  
 48,624,790  

 76,006,200  

 87,052,905  

 198,000  

 22,003,150  
 23,747,378  

 16,402,286  

2002/3 2003/4 2004/5 2005/6 2006/7 2007/8 2008/9 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15

regular

HB

Reflection of TAL PABZ Support 

• Mega species status established 

– help formulate PA management strategy spp conservation strategy 

• Habitat maintained and restored (grassland, wetland  watch tower, fireline  

– species population/diversity maintained/increase 

• Protection measure strengthened – poaching diminished  

• Ecotourism promotion (homestay)-  
– local economic enrichment/indigenous culture conservation 

• Conservation education and celebration 
– conservation awareness increasing, policy influencing)   

 

 

 

Roadmap 

• TAL Strategy and Implementation Plan (2015 – 
2025) under making process 
– Gap: community forest, social inclusion, no of user 

group 
– Mainstreaming of other line agencies 

 

• Implementation modality 
 
 
 

Steering Committee 

Project Executive 
Committee 

Program Coordination 
Committee 

District or PA Level 

Grass Root Level 

Project 

Coordination with district level government 
line agencies including DFOs and DDC and 
Protected Areas 

Coordination with user groups, user group 
network, BZ Management Committee at grass 
root level 

Chair:  Secretary, MFSC 
Members:  Div. heads , DGs & WWF 
and major donor organizations 

Chair:  DGs ( DoF and DNPWC) 
Members:  DDG, CR, Senior officials 
WWF and Project Managers 

DDG & Technical Directors of WWF Nepal 
Program. 

P 

L 

A 

N 

N 

I 

N 

G 

Policy 

Project  
Execution 

Coordination and 
Monitoring 

Implementation 

Planning and 
Field Level Coordination 

Project Managers :        Government 
Project Co-Managers :  WWF 
F&A officer :                   WWF 
Project staff :                  Local 

Implementation Modality 
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Thematic areas for intervention 

• Species and Ecosystem Conservation 

• Sustainable Forest Management 

• Alternative Energy 

• Climate change Adaptation 

• Sustainable livelihoods 

• Conservation education and Capacity building 

 

Ongoing Major delivery 
• Orientation BZUCs leader of 5 PAs on WL conservation at 

landscape level   

• Scholarship support to HWI affected family’s children 

• > 50 BZCFOPs formed and revised  

• Community Home stay operationalized at SWR 

• Climate Change adaptation build on at Madi 

• Habitat restoration at Suryapatuwa BZUC by uprooting 

invasive species in 324ha 

• Support to maintain zero poaching across TAL (CBAPU, TRCCC, 

APO)

Glimpse of Programs 
 

Sniffer Dog Complex 

Mobile based SMART Orientation 
Long term Tiger Monitoring, 
CNP 

Satellite collaring of a Rhino at 
Khata corridor 
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7/16/2015 
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Community Grain Store House construction at 
Newlapur, BNP 

Discussion with community on conservation issues 

Observing washed away - Shivkhola APO post site by DDG, DNPWC 

CBAPU patrolling jointly with army 

TRCCC gathering  
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7/18/2015 
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Tulasi Ram Sharma  
Planning Officer, DNPWC  

Establishment of Wildlife Rescue 
and Rehabilitation Center (WRRC) 

and Its Relevance 

Wildlife Rescue & Rehabilitation Centre 

Wildlife rehabilitation is the treatment and care of injured, 
orphaned, or sick wild animals so that they can be 
rehabilated back to the wild. 

• Environmental Awareness 
• Promote a harmonious relation with native wildlife 
• Encourage communities to protect ecosystems 

Displaced Stranded Injured Sick Orphan 

Rehabilitation Release to Natural 
Habitat 

Wildlife 

Wildlife Rescue & Treatment Goal

 The goal of WRRC is to successfully 

return of all treated wildlife to their 

native habitat as well as to conserve 

and manage their rehabilitation.   

Objectives
• Better care for wide range of species. 
• Coordination with other emergency response 

stakeholders to mitigate loss of wildlife during 
natural or man made disaster. 

• Rehabilitation of wildlife which  are deprived 
from their natural habitats  or seized from 
illegal traders/poachers. 

• Mitigate Human Wildlife Conflict (HWC). 
• Community based awareness and educational 

programs. 

Process of WRRC 

Stray 

Reported 
Wildlife Examine 

Extent of 
Injury 

Seized from 
Trader/Poacher 

Return to 
Wild 

Additional 
Care 

Successful Treatment 

7/18/2015 

2 

Process of WRRC 

Animals that cannot be rehabilitated are
–Occasionally kept at WRRC 
–Transfer to other keeping places 
–Handing over to Licensed animal keeper 

(Surrogate Parenthood) 
–Educational Exhibition 
–Transfer to lifetime care and rescue center. 

 

Scale of WRRC 
 varies from small scale 

operations to 
professionally staffed 
wildlife hospitals.

Rescued by people and handed over to 
Government Agencies (DNPWC, DoF) 

Trapped by Government Agencies (i.e. DNPWC,  DoF)  
for management purposes

Tiger and Rhino Rescue  Status of Tiger 
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rehabilated back to the wild. 

• Environmental Awareness 
• Promote a harmonious relation with native wildlife 
• Encourage communities to protect ecosystems 

Displaced Stranded Injured Sick Orphan 

Rehabilitation Release to Natural 
Habitat 

Wildlife 

Wildlife Rescue & Treatment Goal

 The goal of WRRC is to successfully 

return of all treated wildlife to their 

native habitat as well as to conserve 

and manage their rehabilitation.   

Objectives
• Better care for wide range of species. 
• Coordination with other emergency response 

stakeholders to mitigate loss of wildlife during 
natural or man made disaster. 

• Rehabilitation of wildlife which  are deprived 
from their natural habitats  or seized from 
illegal traders/poachers. 

• Mitigate Human Wildlife Conflict (HWC). 
• Community based awareness and educational 

programs. 

Process of WRRC 

Stray 

Reported 
Wildlife Examine 

Extent of 
Injury 

Seized from 
Trader/Poacher 

Return to 
Wild 

Additional 
Care 

Successful Treatment 

7/18/2015 

2 

Process of WRRC 

Animals that cannot be rehabilitated are
–Occasionally kept at WRRC 
–Transfer to other keeping places 
–Handing over to Licensed animal keeper 

(Surrogate Parenthood) 
–Educational Exhibition 
–Transfer to lifetime care and rescue center. 

 

Scale of WRRC 
 varies from small scale 

operations to 
professionally staffed 
wildlife hospitals.

Rescued by people and handed over to 
Government Agencies (DNPWC, DoF) 

Trapped by Government Agencies (i.e. DNPWC,  DoF)  
for management purposes

Tiger and Rhino Rescue  Status of Tiger 
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Legal Provision 

• Provision of establishment of 2 rescue centers in Current 3-year 
interim plan.  

• Lack of provision of rescue centers in Act & Regulation ( Need to 
be Amendment) 

• Use of available Vet. from the Park/Reserve and NTNC for 
Rescue, Treatment and Rehabilitation 

 (i.e. In many countries, including the United States and Australia, 
wildlife rehabilitation requires a license and/or permit. Without permits, 
it is against the law to rehabilitate (or in some cases possess) a wild 
animal. In the United States, rehabilitation permits, requirements, and 
procedures for all animals other than birds vary from state to state) 

WRRC’s Role 

Institutionalize  WRRC 

7/18/2015 
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Importance
• Ethical value 
• Gen Bank Conservation 
• In-situ to Ex-situ Conservation 
• Research and Education 
• Income sources  
• Conservation of important Heritage 
• Minimization of HWC 
• Tourism & Revenue as externality 

 

Challenges
• Different from ZOO  
• Costly
• Sustainability
• Accessibility
• Resources Availability 
• Technicality 
• Liability

Nepal Context  
 KATHMANDU, Feb 12: To ensure better shelter and medical facilities for injured and orphaned wild animals, 

government is preparing to build a new wildlife rescue center in Kasara area of Chitwan 
National Park (CNP).  
 
The rescue center will be developed as a reserve for both injured and orphaned wild 
animals rescued from the snares of poachers where they will have a better ground to 
recover and grow.  
 
According to Tika Ram Adhikari, director general of the Department of National Parks 
and Wildlife Conservation (DNPWC), the rescue center is likely to be ready within this 
fiscal year if everything works out as planned.  
 
“We had felt the need of a separate center to provide treatment and care for injured 
and orphaned animals,” said Adhikari. “This will be the perfect home for the homeless 
and injured animals,” he added.  
 
The plan for the establishment of a rescue center is still in its initial stage, informed 
Adhikari. A budget of Rs 4 million has been allocated for the whole project with the 
DNPWC and the National Trust for Nature and Conservation (NTNC) joining forces for 
the work. 

Nepal Context contd…. 

 Conservation Education Officer (CEO) at DNPWC, Maheshwar Dhakal 
shared that the proposed rescue center will match the international 
standards.  
 
“This time, we want to make sure that there are enough veterinary 
doctors and all required medicines available round the clock. The center 
will also be equipped with monitoring technology and have sufficient 
shelter space for all the rescued animals,” said Dhakal.  
 
Meanwhile, Central Zoo In-charge, Sarita Gyawali said, “We have been 
lobbying for a separated rescue center for years now and I am happy that 
our demands are now being addressed. Zoo alone cannot hold all the 
rescued animals. Hope this center will have adequate space and facilities 
for all animals in need of shelter and care,” said Gyawali.  
 
Moreover, Gyawali suggested that the rescue center should be a home for 
not only wild animals but also for birds. “The center should provide 
shelter for birds rescued from various parts of the country in a frequent 
manner,” she add 

Elephant Breeding Center 

• Ghariyal Breeding Centre: 2035 B.S. 

•Elephant Breeding Center: 2044 B.S. 

• Vulture Breeding Center: 2065 B.S. 
 

Vulture Restaurant  
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Legal Provision 

• Provision of establishment of 2 rescue centers in Current 3-year 
interim plan.  

• Lack of provision of rescue centers in Act & Regulation ( Need to 
be Amendment) 

• Use of available Vet. from the Park/Reserve and NTNC for 
Rescue, Treatment and Rehabilitation 

 (i.e. In many countries, including the United States and Australia, 
wildlife rehabilitation requires a license and/or permit. Without permits, 
it is against the law to rehabilitate (or in some cases possess) a wild 
animal. In the United States, rehabilitation permits, requirements, and 
procedures for all animals other than birds vary from state to state) 

WRRC’s Role 

Institutionalize  WRRC 
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Importance
• Ethical value 
• Gen Bank Conservation 
• In-situ to Ex-situ Conservation 
• Research and Education 
• Income sources  
• Conservation of important Heritage 
• Minimization of HWC 
• Tourism & Revenue as externality 

 

Challenges
• Different from ZOO  
• Costly
• Sustainability
• Accessibility
• Resources Availability 
• Technicality 
• Liability

Nepal Context  
 KATHMANDU, Feb 12: To ensure better shelter and medical facilities for injured and orphaned wild animals, 

government is preparing to build a new wildlife rescue center in Kasara area of Chitwan 
National Park (CNP).  
 
The rescue center will be developed as a reserve for both injured and orphaned wild 
animals rescued from the snares of poachers where they will have a better ground to 
recover and grow.  
 
According to Tika Ram Adhikari, director general of the Department of National Parks 
and Wildlife Conservation (DNPWC), the rescue center is likely to be ready within this 
fiscal year if everything works out as planned.  
 
“We had felt the need of a separate center to provide treatment and care for injured 
and orphaned animals,” said Adhikari. “This will be the perfect home for the homeless 
and injured animals,” he added.  
 
The plan for the establishment of a rescue center is still in its initial stage, informed 
Adhikari. A budget of Rs 4 million has been allocated for the whole project with the 
DNPWC and the National Trust for Nature and Conservation (NTNC) joining forces for 
the work. 

Nepal Context contd…. 

 Conservation Education Officer (CEO) at DNPWC, Maheshwar Dhakal 
shared that the proposed rescue center will match the international 
standards.  
 
“This time, we want to make sure that there are enough veterinary 
doctors and all required medicines available round the clock. The center 
will also be equipped with monitoring technology and have sufficient 
shelter space for all the rescued animals,” said Dhakal.  
 
Meanwhile, Central Zoo In-charge, Sarita Gyawali said, “We have been 
lobbying for a separated rescue center for years now and I am happy that 
our demands are now being addressed. Zoo alone cannot hold all the 
rescued animals. Hope this center will have adequate space and facilities 
for all animals in need of shelter and care,” said Gyawali.  
 
Moreover, Gyawali suggested that the rescue center should be a home for 
not only wild animals but also for birds. “The center should provide 
shelter for birds rescued from various parts of the country in a frequent 
manner,” she add 

Elephant Breeding Center 

• Ghariyal Breeding Centre: 2035 B.S. 

•Elephant Breeding Center: 2044 B.S. 

• Vulture Breeding Center: 2065 B.S. 
 

Vulture Restaurant  
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Wildlife rescue organizations
 

• National Wildlife Rehabilitators Association 
• International Wildlife Rehabilitation Council 
• British Wildlife Rehabilitation Council 
• Suncoast Seabird Sanctuary (Florida) 
• St. Tiggywinkles 
• Tri-State Bird Rescue (Delaware) 
• California Council for Wildlife Rehabilitators 
• Lindsay Wildlife Museum and Wildlife Hospital, Walnut Creek (N. California) 
• Wildlife Rehabilitation Center of Minnesota 
• PAWS Wildlife Center (Washington) 
• C.R.O.W. Wildlife Clinic 
• Carolina Raptor Center (North Carolina) 
• Wild Things Sanctuary (New York) 
• Animal Advocates Wildlife Rehabilitation 
• Second Chance Wildlife Center (Maryland) 
• Wildlife Center of Virginia 
• Free Again Wildlife Rehabilitation (Illinois) 
• Blue Ridge Wildlife Center (Virginia) 
• WildCare BayArea, San Rafael (N. California) 
• Valley Forge Native Wildlife Refuge (Scotland) 
• Directory of British Wildlife Rehabilitators 
• Directory of Australian Wildlife Rehabilitation Associations 
• Volunteer South Africa Endangered Wildlife Rehabilitation and Breeding Centre 
• Red Creek Wildlife Center, Inc. (Pennsylvania) 
• Wildlife Rescue Association of B.C. 
• Genesis Zoological and Wildlife Rescue (Florida) 
• Wild Baby Rescue Center (New Jersey) 
• Wildlife Rapid Rescue Team - Wildlife Alliance 
• Ohio Wildlife Rehabilitators Association 
• Vermont Institute of Natural Science 
• Florida Wildlife Hospital & Sanctuary 
• Center for Wildlife (Maine) 
•   

 

Thank 
You  
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Wildlife rescue organizations
 

• National Wildlife Rehabilitators Association 
• International Wildlife Rehabilitation Council 
• British Wildlife Rehabilitation Council 
• Suncoast Seabird Sanctuary (Florida) 
• St. Tiggywinkles 
• Tri-State Bird Rescue (Delaware) 
• California Council for Wildlife Rehabilitators 
• Lindsay Wildlife Museum and Wildlife Hospital, Walnut Creek (N. California) 
• Wildlife Rehabilitation Center of Minnesota 
• PAWS Wildlife Center (Washington) 
• C.R.O.W. Wildlife Clinic 
• Carolina Raptor Center (North Carolina) 
• Wild Things Sanctuary (New York) 
• Animal Advocates Wildlife Rehabilitation 
• Second Chance Wildlife Center (Maryland) 
• Wildlife Center of Virginia 
• Free Again Wildlife Rehabilitation (Illinois) 
• Blue Ridge Wildlife Center (Virginia) 
• WildCare BayArea, San Rafael (N. California) 
• Valley Forge Native Wildlife Refuge (Scotland) 
• Directory of British Wildlife Rehabilitators 
• Directory of Australian Wildlife Rehabilitation Associations 
• Volunteer South Africa Endangered Wildlife Rehabilitation and Breeding Centre 
• Red Creek Wildlife Center, Inc. (Pennsylvania) 
• Wildlife Rescue Association of B.C. 
• Genesis Zoological and Wildlife Rescue (Florida) 
• Wild Baby Rescue Center (New Jersey) 
• Wildlife Rapid Rescue Team - Wildlife Alliance 
• Ohio Wildlife Rehabilitators Association 
• Vermont Institute of Natural Science 
• Florida Wildlife Hospital & Sanctuary 
• Center for Wildlife (Maine) 
•   

 

Thank 
You  
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ख�तड राि��य िनकु�ज 
नम�कार 

 

ख�तड राि��य िनकु�ज िनयमावली २०४४ 
 

 
 झुले स�लामा अ�या�धक चाप परेको 
 प्रचिलत िनयम बमोिजम राज�व 

भनेकोमा हाल � १२०। क्यू. िफ. 
िलने गरेको 

 प्रित वषर् ५०-६० घर पिरवार यो 
सिुबधावाट लाभाि�बत हुने गरेको  
(१ घरलाई कि�तमा ५० क्यू. िफ. 
का दरले िदने गरेको 

 राज�व काठबाट १५००००-२००००० 
स�म हुने गरेको 
 
 

सझुाव  
  काठ ब�द हुनु पन�(िनकु�ज िभत्र 

हुनै नसक्ने ) 
 राज�व बढाउनु परे � २५०। क्यू. 

िफ. हुनु पन�  
 

२७. काठ दाउरा िदने सिकने 

२८. खर, घाँस,िनगालो वा लोकता िदने 

 
 खर र घाँस (प्रित पूिजर्)- � २ 

(भारीमा िदने गरेको १ भारीको १ 
पूिजर्) 

 िनगालो -� ५ 
 लोकता (प्रित भारी ३० के िज)-    

� १५  
 हाल पूिजर् द�तुर भनेर � ५ पिन 

थप प्र�येक पूिजर् िलने गरेको 
 

 

सझुाव 
 खर।घाँस- � १० 
 िनगालो- � १५ 
 लोकता (प्रित भारी)- � ५०  
   (समहुमा- � ५।के िज िलने गरेको ) 

३१. चरी चराउन सक्ने 
 
 चैत मसा�त देिख असार मसा�त 

स�म िदने गरेको ।(सो भ�दा बिढ 
पिन राख्ने गरेको) 

 २०७०।७१ मा २१४ गोठ  
   (बाख्रा-१८००,गो�-३२८, गाई-५११)       
 ज�मा- किरब २८०० 
 राज�व  
• राँगा, भसैी-१० 
• गधा-१०, 
• गाई।गो�-३,  
• बाख्रा-२ 
 गोठ।दाउरा- � २००। गोठ 

(राज�वमा पठाउने गरेको) 
 
 

सझुाव 
 हाल घोडाको � ५००।घोडा िलने 

गरेको र सो न ैराज�व कायम 
गनुर् पन� ।  

  (� १०- राज�वमा � ४९०- म�यवत�मा   
 जाने गरेको ) 
(२०७०।७१ मा ५०० नै राज�वमा राखेको) 
 सव ैराज�व दो�बर गनुर् पन� 
 
• लगभग १० पाटनमा गोठ हुने 

गरेको 
 
 

r'gf}tLx? 

• o; lgs'~h leq # dlxgf (बैसाख,जेठ,असार) rl/r/0f v'Nnf x'g]

गोठ राख्ने प्रावधान ePsf]n] ;f] cjlwdf ljleGg ax'd'No hl8a'6L-
;t'jf,kf+rcfpn],agn;'g cflb_ rf]/L lgsf;L sf] ;d:of b]lvPsf] 5 . 

• rl/r/0f v'Nnf x'g] ePsf]n] aGohGt'sf] Habitat Distrubance  
;d:of /x]sf] 5 . 

• 3/ tyf cGo sf7sf] k|of]hgsf] nflu dWojtL{ If]qsf jfl;Gbf  
lgs'~hdf g} lge{/  x'g] ePsf]n] cToflws काठको rfk kg]{ u/]sf] . 

• म�यवत� उपभोक्ता सिमित (१३ वटा) सिक्रय हुन नसकेको । 
• िनकु�ज पाटन के्षत्र (२२ वटा) मा भू-के्षियकरणको सम�या । 
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;efWoIf M >Ldfg 6Lsf/fd clwsf/LHo", dxflgb]{zs, /fli6«o lgs'~h tyf jGohGt' 
;+/If0f ljefu

k|d'v cltyL M dfggLo jg tyf e"–;+/If0f dGqL dx]z cfrfo{Ho"
ljz]if cltyL M >Ldfg z/brGb| kf}8]nHo"", ;lrj, jg tyf e"–;+/If0f dGqfno
cltyLx? M
8f= clvn]Zj/ nfn s0f{Ho"", If]qLo jg lgb]{zs, klZrdf~rn If]= j= lg, sf:sL

>Ldfg /fhb]j ofbjHo"", If]qLo jg lgb]{zs, d=k= If]qLo jg lgb]{zgfno, ;''v{]t

>Ldfg jn/fd clwsf/LHo""", If]qLo jg lgb]{zs, ;' k If]qLo jg lgb]{zgfno, s}nfnL

>Ldfg o''j/fh df:s]Ho""", lg= If]qLo jg lgb]{zs, d= If]= jg lgb]{zgfno, dsjfgk'/
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ljefu

>Ldfg uf]ljGb uh'/]nHo"", ;b:o ;lrj, /fli6«o k|s[lt ;+/If0f sf]if 

8f= 3gZofd u'?ªHo"", jl/i7 ;+/If0f lgb]{zs, WWF Nepal
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sfo{qmd ;+rfns 

M >L z]/ 

l;+x 7u'Ggf, 

Aoj:yfkg 

clws[t, /fli6«o 

lgs'~h tyf 

jGohGt' ;+/If0f 

ljefu

)*M!%–)*M@) :jfut dGtJo tyf ;]dLgf/sf] p2]Zo
>Ldfg sdnh+u s'j/, k|d'v ;+/If0f clws[t, lrtjg /fli6«o lgs'~h 

)*M@)–)*M@% cf}krfl/s pb\3f6g
k|d'v cltyL dfggLo jg tyf e"–;+/If0f dGqL dx]z cfrfo{
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;xefuLx?sf] gfdfjnL

/fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefusf] cfof]hgfdf lrtjg /fli6«o lgs'Ghsf] dWojtL{ 
If]q cdn6f/L gjnk/fl; lhNnfdf cfof]lht #! cf}+ jf8]{g ;]ldgf/ Pj+ dWojtL{ If]q Joj:yfkg 
;ldlt cWoIf j}7sf] pb\3f6g sfo{qmddf pkl:yt dxfg'efjx?sf] ;"rL lgDgfg';f/ /x]sf] 5M

qm=;+= gfd y/ bhf{ ÷kb ;+:yf

! >L dx]z cfrfo{ dGqL jg tyf e"–;+/If0f dGqfno

@= >L ;/brGb| kf}8]n ;lrj jg tyf e"–;+/If0f dGqfno

#= >L 6Lsf/fd clwsf/L dxflgb]{zs /f= lg= tyf j= ;+= ljefu

$= >L kml0fGb| /fh v/]n pkdxflgb]{zs /f= lg= tyf j=;+= ljefu

%= 8f= clvn]Zj/nfn s0f{ If]lqo jg lgb]{zs klZrdf~rn If]lqo jg lgb]{zgfno

^ >L an/fd clwsf/L If]lqo jg lgb]{zs ;'=k= If]lqo jg lgb]{zgfno

&= >L /fhb]a yfbj If]lqo jg lgb]{zs dWoklZrdf~rn If] jg lgb]{zgfno

* >L o'j/fh df:s] lg= If]lqo jg lgb]{zs dWodf~rn If]lqo jg lgb]{zgfno

(= >L afa's[i0f sfsL{ lgb]{zs÷dxf;]gfgL /f= lg= tyf j=cf= lgb]{zgfno=

!) >L ljZjgfy pk|]lt k"j{ dxflgb]{sz /f= lg= tyf j= ;+= ljefu

!!= 8f= k|zGg of]Ghg l;=O{=of] 8An' l; Pg

!@= >L Zofd jlhdo k"j{ dxflgb]{sz /f= lg= tyf j= ;+= ljefu

!#= >L /fdlk|t yfbj k"j{ k|d'v ;+/If0f clws[t /f= lg= tyf j= ;+= ljefu

!$= >L uf]kfn pkfWofo k"j{ dxflgb]{sz /f= lg= tyf j= ;+= ljefu

!%= >L ;'/]Gb| 9sfn

!^= >L d'nrGb| yfbj k|ltlglw s[i0f;f/ ;+/If0f If]q d=If]=Jo=;

!&= >L s[i0f kl/of/

!*= >L cd[tnfn >]i7 cWoIf d=If]=Jo=; k;f{ j=h=cf=

!(= >L g/]Gb| cfrfo{ cWoIf d=If]=Jo=; jlb{of /f=lg=

@)= >L k':s/ axfb'/ l;x cWoIf d=If]=Jo=; z'SnfkmfF6f j=h=cf=

@!= >L ;fljlq k'g cWoIf d=If]=Jo=; afFs] /f=lg=

@@= >L k]|d l;+x wfld k|ltlglw clk gfDkf ;+/If0f If]q

@#= >L xl/eb| cfrfo{ k|=;+=c= nfd6fª /fli6«o lgs'Gh

@$= >L lbnLk k| nfld5fg] pk ;lrj /f= lg= tyf j= ;+= ljefu
25 >L j]bs'df/ 9sfn k|d'v ;+/If0f clwst z'SnfkfF6f jGohGt' cf/If
26 >L /fdrGb| s08]n k|d'v ;+/If0f clwst jlb{of /fli6«o lgs'Gh
27 >L ljv{ jxfb'/ /f]sfo cWoIf /f= /f= lg= d=If]=Jo= ;ldlt
28 >L ch{'g s6'jfn /f= lg= tyf j= ;+= ljefu
29 >L /fdrGb| vltj8f lg= kd'v ;+/If0f clwst 9f]/kf6g lzsf/ cf/If
30 >L cld/ dxh{g ;+/If0f clws[t vKt8 /fli6«o lgs'Gh
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qm=;+= gfd y/ bhf{ ÷kb ;+:yf
31 >L nId0f k|= kf}8]n lg= k|d'v ;+/If0f clwst ;u/dfyf /fli6«o lgs'Gh
32 >L ?b| k|;fb Gof}kfg] n]vfkfn /f= lg= tyf j= ;+= ljefu
33 k|d'v ;]gfgL nId0f yfkf u0fklt >L gf/fo0fbnu0f, /;'jf 
34 k|d'v ;]gfgL ;+ho b]phf, >L h+u u0f, lrtjg s;/f
35 >L u0f]z kGt k|d'v ;+/If0f clwst afFs] /fli6«o lgs'Gh
36 >L kz'ktL clwsf/L ;xfos ;+/If0f clwst lzjk'/L gfufh'{g /fli6«o lgs'Gh
37 >L k'ik kf08] WWF  NEPAL
38  >L lj/]Gb| s+8]n ;xfos of]hgf clws[t /f= lg= tyf j= ;+= ljefu
39 >L gf/fo0f ?kfv]tL ;+/If0f clws[t s[i0f;f/ ;+/If0f If]q
40 >L Zofds'df/ zfx t/fO{ e" kl/lw sfo{s|d, lrtjg
41 k|d'v ;]gfgL >L ;'lbk kGt, sDKo'6/ dxfzfvf, g]kfnL ;]gf
42 k|d'v ;]gfgL >L >j0f 

s'df/ lji6, 

u0fklt >L u?8bn u0f, z'Snf

43 ;]gfgL /fd jxfb'/ s]=;L= k|ltlglw >L ejfgL jS;u0f 
44 >L /fdb]j rf}w/L ;+/If0f clwst z] kmf]Sz'08f] /fli6«o lgs'Gh
45 ;]gfgL nf]s]; s]=l;= u'Ddklt >L sfnLbQ u'Dd, 8f]Nkf
46 k|=;+ /fdrGb| vqL, >L e}/j k|;fb u0f, gfufh'{g, 

sf7df8f}+ 
47 >L ef]u]Gb| /fodfemL ;+=c= /f/f /f=lg=
48 k|d'v ;]gfgL lht]Gb| u'?ª >L /0fjd u0f lzjk'/L gfufh'{g 

/fli6«o lgs'~h 
49 k|d'v ;]gfgL k|e' s[i0f 

v8\sf 

>L /0f zfb'{nu0f jlb{of /fli6«o 

lgs'~h
50 >L cggfy j/fn lg= k|d'v ;+/If0f clwst sf]zL6Kk' jGohGt' cf/If
51 ;]gfgL ch'{g ljqmd yfkf , >L eujtL k|;fb u0f sf]zL6Kk' 

jGohGt' cf/If
52 ;]gfgL ;'/h u'?Ë >L gofF e}/jbn u'Nd, lrtjg /f=lg= 

cdnf6f/L
53 6]s /fh e§, sfo{qmd clws[t ZSL Nepal
54 ;]gfgL uh]Gb| /fjn b'uf{ u'Nd /f/f /fli6«o lgs'~h 
55 ;]gfgL nIdL eQm >]i7 u'Ndklt >L j/fxbn u'Nd ;u/dfyf 

/f=lg= gfDr]
56 ;]gfgL ;'/]Gb| ;fksf]6f, u'Ndklt >L gofF e}/jbn u'Nd, cdn6f/L 
57 >L ;Togf/fo0f zfx cfof]hgf k|d'v uf}/Lz+s/ ;+/If0f If]q, bf]nvf
58 >L nfn k| u'?ª cfof]hgf k|d'v cGgk'0f{ ;+/If0f If]q, kf]v/f
59 >L /fh s'df/ u'/fO{ cfof]hgf k|d'v dgf;n' ;+/If0f If]q cfof]hgf, 

uf]/vf
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qm=;+= gfd y/ bhf{ ÷kb ;+:yf
60 >L k|bLk a'9fyf]sL cfo]fhgf ;x k|jGws TAL-PABZ,;f}/fxf, lrtjg
61 >L uf]kfn k|sfz e§/fO{ Osf]nf]lh:t /f= lg= tyf j= ;+= ljefu
62 >L ;}n]Gb| /fh lu/L ZSL Nepal , k;f{
63 >L o'j/fh /]UdL k|d'v ;+/If0f clwst k;f{ jGohGt' cf/If
64 >L g/x/L rfkfufO{ k|=lh= jg:klt sfof{no, dsjfgk'/ 
65 >L ;f]lgs u'?Ë u'Ndklt bnlbn u'Nd, k;f{ j= cf/If
66 >L jL/]Gb| jxfb'/ j:Goft >L gofF >Lgfy u0f 
67 k|=;+= >L cd[t jxfb'/ jf]x/f u0fklt uf]/vfbn u0f , jf+s]
68 ;]gfgL >L /fhg bfxfn ;xfos u0fklt >L j]b jxfb'/ u0f , rl/sf]6 , 

bf]nvf 
69 >L dfwj v8\sf Manager wildlife, 

Trade Monitoring , 
WWF Nepal

70 >L k|]d kf}8]n Program Associate TALPABZ
71 >L k|]d z+s/ elblgof cWoIf cdnf6f/L p=;= 
72 >L b]j gf/fo0f dNn, cWoIf u'Gb|xL 9sfn dWojlt{ ;f=j=
73 >L o1 jxfb'/ sfsL{ >L gofF e}/jbn u'Nd
74 >L l6=Pg= rf}w/L /f=c=lh=sf= gjnk/f;L
75 >L b'uf{ jxfb'/ sfsL{ lh=j=c=, lh=j=sf=
76 >L s[i0f j= b]jsf]6f ;=j=c= sfjf;f]tL ;]=jg sf= 
77 >L k|e' k|=  dxQf] cWoIf a3f}8f p=;= df8L
78
79 >L v]d/fh k|;fO{ sDKo'6/ clws[t /f= lg= tyf j= ;+= ljefu
80 >L x]d /fh cfrfo{ s+rgh+3f ;/If0f If]q
81 >L lzjWofg ofbj /f= lg= tyf j= ;+= ljefu
82 >L Pln;f rf}w/L
83 >L l/gf dxQf]
84 >L ;f]gfd u]Nh]g z]kf{ cWoIf d= If]= Jo= ;
85 >L ;'/]Gb| tfdfË x=;=r= lrtjg /f=lg= k"jL{ ;]S6/ ;f}/fx
86 >L ;'jz+ rf]w/L lgjt{dfg ;=;+=c= /f= lg= tyf j= ;+= ljefu
87 >L czf]s/fd, lg= kd'v ;+/If0f clwst clkgfDkf ;+/If0f If]q bfr'{nf 
88  rf}w/L 
89 >L sNkgf /fgf e/tk'/ !) lrtjg
90 >L lg;f lwtfn jf/f jf/f, ktn}of 
91 >L /0f jxfb'/ j'w 8f]Nkf d=If]=
92 j4L gfy r}w/L
93 >L k|f]T;gf rf]w/L 
94 >L lji0f' k|;fb 9sfn
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qm=;+= gfd y/ bhf{ ÷kb ;+:yf
95 >L /fd z/0f l3ld/] /f= lg= tyf j= ;+= ljefu
96 >L s]zj /fgf ef6 k|= x= k|x/L rf}sL sf]N8jf 
97 >L lbks kf}8]n
98 >L 5Gg' /fd dxtf] k|= c >L b'uf{ ejfgL k|=lj= jfwvf]/ 

99 >L /fd jxfb'/ jf]6] ;=;+=c=
100 >L ;'gdfg tfdfË l;kfxL /f= lg= tyf j= ;+= ljefu
101 >L eQm jxfb'/ tfdfË l;kfxL /f= lg= tyf j= ;+= ljefu
102 >L g'/]Gb| cof{n lrtjg /f=lg=sf=
103 >L jn/fd >]i7 k|x/L k|wfg sfof{no gS;fn 

sf7df8f}+ .
104 >L sdn h+us'j/ k|d'v ;+/If0f clwst lrtjg /fli6«o lgs'Gh
105 >L lzjnfn u}/] /]~h/  ,,         ,,
106 >L ;/f]hdl0f kf}8]n ;=;+=c=  ,,        ,,
107 >L u+uf/fd l;+x k"j{ k|=;+=c=
108 >L/fd sflnsf /f= lg= tyf j= ;+= ljefu
109 >L gj/fh clwsf/L /f= lg= tyf j= ;+= ljefu
110 >L jRr'/fd v8\sf /f= lg= tyf j= ;+= ljefu
111 >L k':s/ a'9fyf]sL lrtgj s;/f Jof/]s
112 >L jfns[i0f rf}w/L  ,,        ,,
113 >L czf]s xfo' gf/o0f bn u0f 
114 >L ;'efif rGb| s;/f Jof/]s lrtjg
115 >L jfj'/fd sfsL{ 
116 >L If]q j= /fhsf]6L
117 >L dfg j= yfkf du/ nf=/f=lg=sf=
118 >L d]3 jxfb'/ kf]v|/]n k;f{ jGohGt' cf/If 
119 >L jfn s[i0f nfdf W.C.N.
120 >L k"0f{ jxfb'/ vjf; d=If]j= lgb]{zgfno kf]v/f
121 >L lht j= jfOjf j=/f=lh=
122 >L ch'{g j= s'j+/ TAL ;f}/fx
123 >L ;f]g' s'+j/ /f= lg= tyf j= ;+= ljefu
124 >L ks'n v8\sf
125 >L rGb| j= >]i7
126 >L uug j= jd clkgfDkf ;=If]= sf=
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Government of Nepal
Ministry of Forests and Soil Conservation

Department of National Parks and Wildlife Conservation
31st Warden Seminar and 13th BZ Chairmen’s Meeting

Chitwan National Park
Biodiversity Conservation : Past, Present and Future

æh}ljs ljljwtf ;+/If0f M ljut, jt{dfg / eljioÆ
Program Schedule

Venue: Amaltari BZ of CNP

Date: 19 to 23 Falgun, 2071 BS (3-7  March, 2015)

Date Time Activities Remarks
2071.11.19 09:00--  16:00 Travel from Kathmandu to CNP

by DNPWC mini bus or Individual 
Office vehicle

16:00--18:00 Hotel Room check-in
2071.11.20 08:00--  08:30 Breakfast 

08:30--09:00 Registration
09:00--11:00 Opening Ceremony
11:00--12:00 Lunch Break

Technical Session
Session Chair: Mr. Fanindra Raj Kharel

12:00—12:30 Presentation of Theme Paper- 
Biodiversity Conservation : Past, Present 
and Future

Mr. Gopal P. 
Bhattarai

12:30--13:30 Innovative Technology in Biodiversity 
Conservation (Real tine info, Drone, 
MIST, SMART Patrol, Instant Wild)  

Babu K Karki

13:30--14:00 Role of Nepal Army in Conservation : 
Past, Present and Future

Babu K Karki

14:00--14:15 Tea/Coffee Break 
14:15--15:15 Strategy, objective & way forward NTNC, WWF, 

Hariovan, BCN, 
ZSL

Session Chair: Mr. Biswnath Upreti
15:15--16:00 Strategy, objective & way forward ICIMOD, IUCN, 

WCN, CIB
16:00--17:00 Effectiveness on wildlife crime control 

in South East Asia
Maheswor Dhakal

2071.11.21 08:30--09:00 Breakfast
Session Chair:  Mr. Shyam Bajimaya

09:00--10:00 Rescue Center Management Future 
perspective-

Tulasi Ram 
Sharma

10:00--11:00 Progress Review of 30st WS & 12th BZ 
Chairman’s meeting Resolution

Sher Singh 
Thagunna
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Date Time Activities Remarks
11:00--12:00 Presentation on Regulation amendment:

-Chitwan NP Regulation
-Bardi NP Regulation

Respective 
PA Chief with 
discussion

12:00--13:00 Lunch Break
Session Chair: Mr. Gopal Upadhyay

13:00--14:00 Presentation on Regulation amendment:
-Khapd NP Regulation
-Kanchanjunga CA Regulation

Respective 
PA Chief with 
discussion

14:00--15:00 BZ Regulation/guideline amendment Narayan Rupkheti
15:00--15:30 Tea/Coffee Break
15:30--16:30 DNPWC Information System Khem Raj Prasai

2071.11.22 08:30--09:00 Breakfast
Session Chair:  Mr. Tikaram Adhikari

09:00--10:00 Closed Session
010:00--12:00 Formation of Draft Resolution by a 

Committee 
12:00--13:00 Lunch Break
13:00--14:30 Presentation of Resolution & 

Finalization
14:30--15:00 Closing Ceremony
15:00—15:30 Tea/Coffee Break

2071.11.23 08:30--09:00 Breakfast
9:00 Departure to respective office

Prepared By         Approved By
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Date Time Activities Remarks
2071.11.21 08:30--09:00 Breakfast

Session Chair:  Mr, Shyam S 
Bajimaya

  

09:00--10:00 Rescue Center Management Future 
perspective-

Tulasi Ram 
Sharma

10:00--10:15 Strategy, Objective and Way forward NTNC
10:15--10:30 Snow Leopard Conservation Hem raj acharya
10:30--11:00 Elephant-Human interface in Eastern 

Nepal
 Ashok Ram

11:00--12:00 Presentation on Regulation amendment:
-Chitwan NP Regulation
-Bardi NP Regulation

Respective 
PA Chief with 
discussion

12:00--13:00 Lunch Break
Session Chair: Mr. Gopal P Upadhyay

13:00--14:00 Presentation on Regulation amendment:
-Khapd NP Regulation
-Kanchanjunga CA Regulation

Respective 
PA Chief with 
discussion

14:00--15:00 BZ Regulation/guideline amendment Narayan Rupkheti
15:00--15:30 Tea/Coffee Break
15:30--16:00 Elephant Camp Management Kamal/Carol
16:00--17:00 DNPWC Information System Khem Raj Prasai

Day Three 2071 Falgun 22

Session Chair: Mr. Tikaram Adhikari DG, DNPWC
2071.11.22 09:00--10:00 DNPWC Information System Khem Raj Prasai

10:00--10:15 Snow Leopard Conservation Hem Raj acharya
10:15--11:00 Formation of Draft Resolution by a 

Committee 
Sher Singh 
Thagunna

11:00--12:00 Presentation of Resolution & 
Finalization

Sher Singh 
Thagunna

12:00--13:00 Lunch Break
13:00--13:30 Closing Ceremony Sher Singh 

Thagunna
13:30--17:00 Field visit CNP/ 
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/fli6«o lgs'~h tyf jGohGt' ;+/If0f ljefu
aa/dxn, sf7df08f}, g]kfn
kmf]g g+= M $@@&(@^, $@@)(!@, $@@*%), ˆofS; M $@@&^&%
O{d]n M info@dnpwc.gov.np
Website: http://www.dnpwc.gov.np
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